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“The harder you work, the luckier you get.”

Attributed to golfer Jerry Barber in 1960
(Personal Development Planning | SkillsYouNeed, 2020)




Abstract

Applying for a job position can be difficult, especially when you don't hold all the skills necessary to complete the tasks or duties. It is essential to analyse the job description and to be honest in terms of your aptitudes. 
This paper will support the development process that I have followed in order to achieve the position on Lead Driver at SIA Logistics Team Company. 
This report is containing my personal reflection on my career development planning and the steps required for obtaining high career results and efficient performance. This report contains my observation of my career development planning and the steps needed to achieve high career results and efficient performance. This paper has five parts describing the stages followed to accomplish my career goal, Personal Development Plan, Analysis of Job Description, Existing Skills and Development of Skills and abilities, and Conclusion.  

Aims

 This report is aiming to underline my professional development, including the steps used to enhance my skills and strengths. This report will focus on my experience in applying and succeeding in a job position, as well as methods used to improve my professional abilities.




Introduction

This report is aiming to underline my professional development, including the steps used to enhance my skills and strengths. Moreover, it will focus on my experience in applying and succeeding in a job position, as well as methods used to improve my professional abilities.

Applying for a job position can be difficult, especially when you do not hold all the skills necessary to complete the tasks or duties. It is essential to analyse the job description and to be honest in terms of your aptitudes, as well as plan ahead the new tasks that re required for success. (Important Strategic Planning Skills for Workplace Success, 2020)

This paper will support the improvement process that I have followed in order to achieve the position on Lead Driver at SIA Logistics Team Company.

This report contains my observation of my career development planning and the steps needed to achieve high career results and efficient performance. This paper has five parts describing the stages followed to accomplish my career goal, Personal Development Plan, Analysis of Job Description, Existing Skills, Development of Skills and abilities, and Conclusion.  

Personal Development Plan

A personal development plan is a form which helps in making a vision across all fields of life as the career, hobbies and even academic achievement. It supports a clear view of knowledge that is already present and skills that need to be developed, also, it a right way to clarify the standards to achieve in an organised manner. (Professional Academy, 2020)

The personal development plan is indeed the most critical and challenging part that I have completed in applying for a job position. It is essential to know what are your key abilities, and where are your limits, in order to surpass them. Figuring that any two people are not the same in this world, my main focus was to highlight my skills and discover my weaknesses. In this part of the professional development process, I have completed a personal development plan, and I have analysed my work experience as well as my academic experience. 

Completing this plan was an excellent opportunity to focus on me; it helped me map out a path towards my desired version of success; it also allowed me to make better choices.  
This activity helped me create a strategy, where the aim was to achieve the job position and break down the goal into smaller objectives easier to complete. Having all my strengths and weaknesses on the paper helped me to surpass my anxiety and gave me the confidence that I needed at the interview. 

Analysis of the job description

The second most important part was to analyse the job description. This was mainly important because it shows the employer expectations, which skills I need to focus on, and the responsibilities I would have. 
A job report is a method utilised to accumulate knowledge about a particular job's tasks, duties, required skills, consequences, and work conditions. (How to Do a Job Analysis, 2020)
In this step, I have analysed the skills and abilities needed for the job, and I have matched them with my personal career plan. By combining the pre-existing experiences and the new abilities I wanted to develop, I created a list of tasks that I needed to complete in order to achieve this work position.  Also, the job description's key requirements helped me build my CV and cover letter, which have been sent to the employer. This process is critical because it has helped me identify the gaps in my experience and the areas on which I need to work more. 
Having most of the skills required for the job, as an adequate level of English language, high standards of customer service and excellent driving skills, I identified my vulnerabilities and focused on them.  My weaknesses were particularly about UK legislation and insufficient knowledge of the maps of Reading and surroundings. Both aspects were very important because as a lead driver, you need to help and advise the other drivers in terms of locations for delivery as well as laws that need to be followed in the process of delivery for schools, hospitals and other governmental institutions. In addition, the job description was requiring a Level 4 academic experience, which I was able to match with the course I am attending at this moment.
Existing Skills
To be able to verify my existing skills, I have created a list with all the abilities required for the job, and I have marked the ones about I was sure.
The first skill required was an adequate level of English language; because I have been living in the UK for more than four years and in Danmark for seven years, I have been working in different environments where I needed to communicate with my colleagues and customers always in the English language. Also, in 2018 I have completed a Level 3 English language exam, which helped me solve my grammar problems and improve my vocabulary. 
The second skill needed was an excellent driving ability. Luckily, I've been working as a van-driver for more than three years, and I have been driving for more than seven years, in the UK and Europe. The previous experience helped me to be confident and patient in traffic, as well as being able to recognise when mechanical issues were arising and handling them with calm. This is an essential skill for this particular job, as driving in the UK is in many ways different from driving on the continent and can create issues if there is someone without any kind of experience. 
In addition, the leadership and management skills were required for this work position. In my experience with the Amazon Logistics Companies, I have been in charge of a team of 15 drivers and couriers, deciding the program of work, creating the routes and finding cover drivers when needed. This experience helped me create a solid knowledge of team-working and developing leadership abilities and confidence in communicating with colleagues and other departments, as Accounting department, Human Resources Department and Health and Safety department. 
In terms of academic skills and experience, I have been studying in the last year at the University of Wales Trinity Saint David, Certificate of Higher Education in Skills for the work-place, Level 4. This academic stage in my life has made a real difference, as it has helped me to develop my IT skills, as working with Microsoft Office and using online learning platforms. Moreover, I have improved my communication skills and my professional appearance by learning how to create a proper CV and Cover letter and discovering how to auto-evaluate my aptitudes using SWOT analysis. 
Development of new skills and abilities
Once I have identified the gaps in my professional development project, I have started to strategise on improving my existing skills and advancing in my knowledge of the UK Law and geography of Reading and surroundings. In this stage, I have used the Personal Development Plan again, where I have written the level of information I had at the beginning and the standards required for the job. In this way, I was able to see the exact difference between what I knew and what I was required to know. 
I have started to learn about UK laws and employment legislation using GOV websites. Also, I have begun to learn geography and Maps of the Reading area and surroundings, as many private schools and cottages are in areas with low internet/data connection, where mapping services as Google Maps or Waze are not available. 
In addition, I have researched aspects about SIA Logistics Team Company to know the structure of authority in the company, have a clear idea of my superiors, and understand what their goals and achievement as a company are.









Conclusion

Encountering another change in life can sometimes be scary, but the adaptation process is the one which helps us to evolve as professionals and as human beings. 
This report has shown my experience and the methods I used to become a suitable candidate for my desired work position. 
From planning, towards achieving is a long way; however, methods studied in this academic programme have helped me organise my ideas and tasks. Building a personal career development and analysing the job description of the desired work position were the most challenging and also satisfying stages through I've been. Being objective with yourself helps create a clear idea of where your standards are and where you want to drive them. Furthermore, an analysis of pre-existing skills and required skills was necessary to begin the improvement and create a task list. 
In conclusion, following simple steps and being consistent in the choice of learning new information, developing new skills and improving the old ones was successfully supported by the methods discussed above. (Important Strategic Planning Skills for Workplace Success, 2020)

From my perspective, this report was also influential in assembling a new view on myself and my professional choices. Having a clear mind and an organised plan can do more than I've expected, and in this kind of circumstances I can change the odds in my favour, and build my own professional success.
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