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[bookmark: _Toc87776155]Introduction
In this task, a lot of discussion is devoted to the car production industry. Throughout this assignment's firstly, it will be found information regarding how the business climate has developed within this sector over the past few years. This assignment continues to examine the potential risks and opportunities within this industry, and how companies can take advantage of these chances and threats to achieve competitive advantage.
[bookmark: _Toc87776156]Company overview
Founded in Silicon Valley, Tesla Inc. is one of the largest American companies. This company is named after Nikola Tesla, a physicist and inventor of the time who influenced several generations. He was a Serbo-American radio and electrical engineer who paved the way for many developments. Tesla, formerly known as Tesla Motors, Inc. has become a highly successful automobile and power technology company. As a result of its unique approach to the market, the company has become a household name worldwide.
[bookmark: _Toc87776157]PESTEL Analysis
Political:  There are several government initiatives Tesla Inc. may qualify for that could improve its economic health. There may be a tax credit for customers who purchase rechargeable vehicles. It is possible to obtain federal tax credits of up to $7,500. As a result of political stability in many key regions for the automotive industry, Tesla has a more straightforward way to implement its aggressive expansion plan and competitive strategy. There has been substantial government support for the development of hybrid and electric cars.
Economic Factors: As the world economy continues to grow, there has been a steady increase in demand for electric vehicles. A 3% growth rate is forecast for the global economy in 2019 and 2020. An estimated $1.5 trillion will be invested in the autonomous vehicle industry by 2025, up from $39.8 billion in 2018 (Widya & Kolios, 2018). The current financial climate provides Tesla with a tremendous opportunity.
A further financial consideration is the falling cost of batteries. When it comes to the price of a rechargeable car, the charger plays a major role. A great deal of potential exists for Tesla with its Power wall chargers. A variety of measures have been taken to make it more affordable and approachable (Tjahjono & Kolios, 2018). Moreover, Tesla's supply costs are declining, which is great news.
Socio-cultural Factor: In the 21st century, auto ownership is considered essential. A major factor contributing to the Western way of life is the use of cars. In industrialized countries, there is at least one car in every household. Using bicycles and public transportation has become obsolete because vehicles have become cherished possessions. But that's not the case anymore.
Technological Factor: In the automotive production business, technical advancements have historically played a significant role. In the automotive production business, technical advancements have historically played a significant role. Automobile manufacturers are even adding computers to their vehicles. Today's cars are safer, emit less carbon dioxide, and are self-driving. Firms like Tesla, Toyota, and Audi might feel as if they have a terrific opportunity to grow. Nevertheless, competitors with more traditional tastes in automobiles may find it difficult to keep up with technological development.
Environmental Factor: Automobiles are the main source of pollution. The earlier this occurred, it was not seen as a serious threat to the automotive sector. With urbanization, consumers are more aware of their rights and more transparent of companies. They are more likely to prefer environmentally friendly cars since they understand the harm automobiles cause to the environment (TURNER & BESCOBY, 2009). Due to this increase in demand, the electric vehicle market has exploded. A number of automakers have started building environmentally friendly vehicles in response to consumer demands.
Legal Factor: There are many regulations and strict requirements in this sector. If you break even one of these rules, you may lose a lot more money. Therefore, vehicles producers are constantly pressured to meet these standards and laws. Moreover, automobile manufacturers are not allowed to increase the cost of their vehicles without the government's consent in many nations. Potential producers are discouraged from producing co2 due to the rules and regulations governing it. There are several laws, such as trade laws, that promote manufacturing.
Vehicle production is a trillion-dollar industry that is dependent on many variables. Ecological, technical, and social problems have become of equal importance in the twenty-first century. As with many epidemics, political, economic, and technical factors are the most influential.
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Despite constant change, this industry is most diversified. Within a decade or two, there are new, groundbreaking vehicles being produced in the automobile industry. Within a decade, there has been so much change that it is challenging to remember the old landscape. Technology has made automobiles more innovative due to advances in manufacturing. In today's automotive manufacturing landscape, the following changes have played a key role:
Computer in Car: In the past several years, automobiles have become increasingly computerized. In addition to monitoring engine pollution, the computer also provides data on the various sensors and tasks the car performs (Nelson, 2018). Software is integral to every automobile. Thus, companies like Tesla were able to reduce their costs while still providing previously unimaginable services.
Eco Friendly: The main source of air pollution is motor vehicles, specifically automobiles. The global competition is causing more eco-friendly models to be developed. Environmental improvement is a top priority for businesses and automobile dealers like Tesla are working to provide vehicles that are more environmentally friendly.
Fuel Efficiency: Globally, gasoline prices have increased over the past decade. Furthermore, most car owners fall into the middle class. In response, automakers are producing fuel-efficient vehicles. Several auto manufacturers have also introduced electric or hybrid vehicles without any gasoline and without emitting any carbon (Flei, 2018). Manufacturers have recently prioritized fuel savings over other issues.
Men vs. Machine: There is no surprise in stating that robots are more productive and competent than humans. As robots and people have been working together more and more in the past few years, building automobiles has become the norm. While General Motors may have been the first to use robots in its manufacturing facilities, many auto assembly plants currently use more robots than workers. The entire assembly process at Tesla is completely automated, and Tesla produces four cars in a single day. Businesses are adopting this strategy in increasing numbers. There has been a shift towards machines in the automobile industry rather than relying on people generally.
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Tesla has rapidly become one of the most discussed and scrutinized companies in the industry in the recent years. The SWOT analysis reflects comprehensive analyses of strength, weakness, opportunity, and threat components.
Strengths
The existing qualities of Tesla have contributed to the company's success at a global level. Sustainability, growth, and attractiveness are key factors that account for Tesla's long-term success. Some of Tesla’s strengths are presented below:
A Top Employer Company: The quality of a company depends on the quality of its employees. One of the most important factors contributing to Tesla's extraordinary success has been this. The diversity at Tesla and the company's innovative attitude have made it a great place to work. A number of young people with fresh ideas and enthusiasm have been drawn in since the company was named one of the best workplaces in the country.
Most Valuable Automotive Company: Although Tesla had problems, its sales grew to 90,650 automobiles in the second quarter of 2020. As a result of a rise in supplies, the company's market value jumped an estimated $208 billion.
Best in-class Electric Cars: There are no other electric cars that can compete with Tesla in the race for excellence. Comparing Tesla's electric cars to other electric vehicles, Tesla has consistently proved to be the most efficient vehicle for long-distance trips.
Weakness
In performance assessment, SWOT analysis identifies vulnerabilities (Mohammad Arabzad an, 2012). Tesla has a number of problems with its organizational structure that limit its efficiency and growth.
Unable to meet demand might affect brand value: As a result of the firm's extensive testing and intricate processes, Tesla may be unable to meet demand if supply and demand is out of balance.
Shortage of Batteries: Tesla has been unable to produce as many vehicles as it would like due to a shortage of batteries. During the scarcity, electric vehicles and power storage systems saw sales decline.
Opportunities
In this area of SWOT analysis focuses on identifying the firm's potential (Zhang, Lang & Wang, 2013). Detecting and taking advantage of an external factor may aid Tesla enhance its efficiency and growth strategy and help it achieve its strategic goals.
Sales expansion in untapped Market: The company's greatest opportunity right now is Asia, which is still lacking in the automotive and sustainable energy fields.
Market Confidence in Tesla: Following Tesla's exceeding expectations with its automobile deliveries, the company's stock price has risen. The corporation provided 91,650 vehicles, which exceeded expectations by more than 20,000 vehicles.
Threats
This phenomenon prevents the business from being able to take full advantage of its capabilities while simultaneously posing a threat to it.
Product Liability Claims: There are a number of Tesla autopilot cars on the market, and not all have been successful in the event of a collision. The malfunction of technology in the company's devices has led to civil lawsuits and complaints. The longer these lawsuits continue, the more serious Tesla's financial problems could turn out to be.
High-Risk Factor Due to Usage of Lithium-ion: Batteries used by Tesla consist of lithium-ion cells. Due to lithium's sensitivity and explosive nature, producing vehicle becomes increasingly risky. Several Tesla incidents have led to its reputation being tarnished. Vehicles in the company's fleet have caught fire and released fumes.
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Industry Rivalry: There are many big companies and brands in the industry, which makes it very competitive. A competitor builds new car models and remodels old ones, and provides attractive incentives to entice potential buyers.
Bargaining Power of Suppliers: Compared to other automakers, Tesla's suppliers have low negotiation strength due to its limited manufacturing capacity and dependency on suppliers. Consequently, Tesla is highly dependent on Panasonic, through a supply arrangement that will last from 2017.
Bargaining Power of Buyers: Many automotive dealers are willing to negotiate a vehicle's price, and customers have many choices in the automotive sector (Omsa, 2017). Tesla buyers have a limited amount of negotiating leverage because there are other electric and hybrid options available.
Threat of New Entrants: It is difficult for new entrants to enter the market due to high entry barriers and a large number of major competitors. In the automobile industry, there are many other barriers to entry, including the expenses of designing a vehicle, the cost of manufacturing one, etc.
Threat of Substitutes: Due to competition and public transportation, Tesla is not at risk of being replaced by other car manufacturers. It is rather inexpensive to switch brands of automobile or use public transportation (Budzik & Budzik, 2021).
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A company's ability to exceed its competitors through the use of a certain strategy is called its "comparative advantage.” Competitive edge enables a company to accomplish higher profit margins than its competitors. The key to building a company's competitive advantage is to maximize its opportunities and minimize its risks. In addition to having access to resources that competitors do not have, having highly-skilled workers, and more, there are other examples of competitiveness. In discussing automobile manufacturing companies, researchers would like to state more clearly.
Brand Equity: The vehicle-producing sector is recognized as a very diversified and inventive industry, making it easy to stand out from the competition. Developing even the simplest of ideas could help your business stand out from its competitors. It might even be the distinction between a high-end car and one that is just within your budget (Maari, 2018). In addition, improving a company's brand image can lead to greater sales and profitability.
Charging More:   According to the saying, you don't buy a Rolex to tell the time. The prices of many products have been cut in an effort to boost sales, but the results have been disappointing. The business that has a strong foundation should be able to increase its prices. The brand will be regarded as luxury by buyers. Through this method, an excellent brand image can be created and more profits can be generated. Companies must also keep in mind that they shouldn't overcharge their customers for low-quality products.
Customization Option: Customizing automobiles is one of the most common sources of income for these shops. In such shops, consumers can personalize their vehicles according to their individual tastes. The car industry's competitive landscape would be significantly affected by companies offering this option. As a result, there are substantial competitive benefits.
Efficient Supply System: The company will be able to better understand how it might reduce both manufacturing and delivery costs with an effective supply network. Some vehicle manufacturers have formed joint ventures with local businesses in Asia. In other words, labor power is affordable and prosperous nations are nearby (Brozzi, Forti & Rauch et al., 2020). In the end, Asian manufacturers may decide to set up shop in Asia to expand their distribution network, as well as build and distribute their products on a local basis.
Technology: There is a desire among consumers to find a good that can do everything. Combining multiple facilities can only be done through technology. Other companies do it as well. Consumers are constantly able to use the vehicles for many different purposes. Alternative manufacturers such as Tesla manufacture hybrid and electric vehicles that are more environmentally friendly. Some automakers are even exploring the possibilities of combining artificial intelligence (AI) with automobiles. Offering a vehicle with various activities will benefit a company if it offers many services connected to the desired client.
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This task has covered a number of factors that have affected car production in the last few years. As well as discussing potential obstacles and opportunities, we discussed the firm's future prospects. In this article, we also discussed a number of strategies organizations can employ to maintain their competitive edge.
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