The importance of positive group dynamics


[bookmark: _GoBack]Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results. (Goodreads.com, 2019)
Group dynamics is a set of behavioural and psychological processes that occur within a social group or between groups. It refers to the "nature of groups, the laws of their development, and their interrelations with individuals, other groups, and larger institutions" (Cartwright and Zander, 1968).
The team and the group are actually nearly the same thing, both consist of individuals working together to accomplish something. Even they have some differences in terms of their interests, personality, demographics and perhaps abilities, always will be something what it will bring them together. ( Morgan, 2017)
Usually a group is defined as ‘’ a number of people sharing something in common and meeting together in relation to their shared characteristic’’ 
The group dynamics describes the effects of these roles and behaviours on other group members, and on the group as a whole. A group with a positive dynamic has members which trust in each other , they work towards a collective decision , and they hold one other accountable for making things happen. A group dynamics will be twice as creative as an average group, researches being easier to find. (Kurt Lewin, 1940).
Do not ruin a group or a team’s effort, below are three ways to ensure that will not happen:
· Create a positive culture with a strong vison, mission and purpose. That’s means do not lose the team, each member of the team has to understand his role and what’s expected from him. Sometimes, the team leader or the manager has to be just a member of the team , ready to have the most impact to ensuring everyone stays on track.
· Take action fast when ‘negative nellie’ shows up. If you see that one member of the team is not embracing the roles, its important to step in and address it quickly, the feedback being one of the most effective ways to do it. To find a solution for a issue it is vital to have a conversation with the team leader , so he could to recognize the impact of the behaviour of the issue and solve it. For achieve the best results, sometimes, the ‘’negative nellie’’ has to be removed  from the team.
· Recognize differences and outcomes. The diversity is the strength of the team. Every team has people with different personalities and perspectives. When all ideas are brought together to create a new solution, the team is stronger. The role of team leader is to ensure that everyone has the opportunity to contribute.
The strength of the team is each individual member. The strength of each member is the team.
Team dynamics are a key factor in achieving a successful outcome.  Don’t let one person stop the team from pulling the whole team down!  Whether you are the team lead or a team member, you have a role to play — be the difference maker!
It’s important to encourage a positive group dynamic to make these team’s as effective as possible. When people interact within the group in a positive manner, the group will work well together with a high rate of effectiveness.

Bad group dynamics can undermine the success of the team, create a negative work environment, and decrease morale. (  Phil Jackson,
A good group dynamic start with some steps:
· Communication which is vital for a successful project, A communication between the members of the team has to be open, flexible with different reacts to challenges quickly and precisely. 
· Motivation. A good team leader has to know to motivate his team, encouraging team members to support each other, announcing that the completion of the project was a success, give bonuses for all.
· Innovation. The key to create an innovate atmosphere is to ensure the team remains positive and supportive, avoiding negative comments and cynicism, which stifle creativity. ( Lawrence R Frey,2005)
· Efficiency. Effective team dynamics allow each participant to serve in her best capacity. Each member of the team has various skills, leading to speedy, efficient work. ( Daniel Levi, 2017)
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