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Executive Summary
The concept of community engagement describes collaborative working by the staffs and members of a project for working towards meeting of objectives and organisational goals depending on situational and conditional changes as per organisation requirement. This is the reflective study about the level of application of two concepts of Community Engagement and Stakeholder Participation in doing of the project of social business program i.e. 75th Anniversary in reference to that critical evaluation study done in previous assessment.





















Table of Contents
1.0 Introduction	4
2.0 Reflection	4
2.1 Reflection on personal experience with reference to social business project	4
2.1.1 Reflection on Community Engagement	4
2.1.2 Reflection on Stakeholder Participation	5
2.2 Application of Gibbs Reflective Cycle	6
2.2.1 Description	7
2.2.2 Feelings	7
2.2.3 Evaluation	8
2.2.4 Analysis	8
2.2.5 Conclusion	8
2.2.6 Action Plan	8
3.0 Conclusion	9
References	10

[bookmark: _Toc69750730]








1.0 Introduction 
The aspect of community engagement and stakeholder participation actually encompasses the aspect of doing projects in which the public involvement is present. In the assessment 1, the selected project work was 75th Anniversary of The Chaseley Trust which is actually a social program that is about to take place over the online mode due to the prevailing pandemic situation. Based on the report that is done and application of relevant models and theories, this is the reflection of the concepts learnt in identification of community stakeholders related to the project and knowing about their actual concerns related to selection of an engagement strategy. The selected event in this case is actually intended for raising awareness and acting as a fundraising campaign for doing refurbishments and modifications in level of operational activities of Chaseley Trust. I have made use of the two of the practices specifically for evaluating the social program project work which are Community Engagement and Stakeholder Participation, critical evaluation and reflection of which is presented over here.
[bookmark: _Toc69750731]2.0 Reflection 
[bookmark: _Toc69750732]2.1 Reflection on personal experience with reference to social business project
[bookmark: _Toc69750733]2.1.1 Reflection on Community Engagement 
On the basis of the assessment 1 that is done highlighting the aspect of Community engagement it was seen by me that with a rise in expanding and deepening of public engagement taking place globally, there has been a significant rise in the level of community engagement. The community engagement plays a pivotal role in proper functioning and facilitating of any types of events or programs in the form of social business projects that are done by an organisation (Randhawa et al., 2017). I observed that in many instances where the traditionally followed executive led approaches for doing of the organisational tasks become ineffective, the complexities in the approaches can be well handled by practicing of community engagement that is meant for proper understanding of community aspirations and needs. I was able to learn that community engagement concept is having a certain type of advantage and importance for the fact that it is primarily considered a part of the dialogue where the organisation and communities are engaged in an interactive session for making decisions pertaining to creation of social capital. During the course study I came across many theories and compelling stories that in a certain manner defined the real importance of community engagement properly for enabling of change in the level of services and policies for fulfillment of organisational objectives along with modifications in enriching the regular life the live ability standard of the communities with having both societal and global impacts.
I learnt that community engagement is of crucial importance for an organisation or a particular firm for the purpose of establishment of effective partnerships with that of associated members, firms, organisations and communities which in a certain manner serves the purpose for improvement in uptake of services along with tailoring the unique aspirations at a community level. The usefulness of community engagement for the organisations that are planning for an event or a program is seen from the level of improved efficiency, visibility and legitimacy of the decision making activities that are taken related to the main task or project (De Weger et al., 2018). A very interesting point which I have observed is that there is a rise in acceptance level of decisions that are taken out of community engagement which is transformed to a certain form of community commitment as an outcome of local knowledge availability from diverse groups resulting in creation of inclusive and effective solutions.  Some of the advantages of community engagement that is learnt by me during course of this study are to make use of the feedback as collected from residents and members for doing community engagement along with proper demonstration of the impact of community contribution as well. I gathered knowledge about the usefulness of community engagement and its applicability for the decisions made by organisations in proper demonstration of a positive impact of community contribution with strengthening and deepening of interrelationship among the engaged parties.
[bookmark: _Toc69750734]2.1.2 Reflection on Stakeholder Participation
According to the views of Nederhand and Klijn (2019), the level of participation of all the stakeholders in a business project or program is depending on the fact of sharing of a common understanding to get involved in the decision making for doing of the activities related to the project. It was a new thing that I have learnt that stakeholder participation contributes to the improvement empowerment and according steps appropriately for gaining the actual ownership of the project. The successful completion of any project work, event or program is depending on the factor of stakeholder participation required for the project in collaboration with the consultation process proving the importance and at the same time necessity for negotiations and proper resolution by the end of any type of joint decision (Zachrisson, Bjarstig and Eckerberg, 2018). The programs or events that are undertaken by an organisation or firm for which promoting greater stakeholder participation leads to actual reflection of real priorities and needs of the project work in turn paving the way for development of an environment of trust with voices of stakeholders heard and issues resolved to the maximum possible extent. 
Due to the fact of differences in the type and domain of the projects like that of fundraising events or anniversary celebration program, I understood the necessity for making the stakeholders accountable in a project work for avoiding the occurrence of any type of complex situation in assessing the impacts and to take precautionary steps for the handling of risks, emergency situations and letting know about even minor of the decisions. Some of the basic advantages of stakeholder participation are making stakeholders accountable for the project along enabling a situation for voices of stakeholders to be heard increasing trust level and greater promotion of transparency in decisions taken related to the project (Kubacki, Szablewska and Siemieniako, 2020). The success of a business project or event program is depending on support received from the stakeholders related to project and enhancing the chances of attainment of sustainability in the ongoing project process and increase their commitment level towards the project as well.
[bookmark: _Toc69750735]2.2 Application of Gibbs Reflective Cycle
The usefulness of the Gibbs Reflective Cycle as per Sekarwinahyu et al. (2019), is based on the use of it as a particular model of reflection for describing the facts in accordance to gaining of clear and precise information pertaining to description, analysis and evaluation of actual experience that is gained while studying of module course and theories as can be seen from the below pictorial representation.
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Fig 1: Gibbs Reflective Cycle
(Source: EPM, 2021)
The use of the Gibbs Reflective Model is done over here for critically reflecting on models and theories in relation to the Assessment 1 where the project selected is actually an event i.e. 75th Anniversary of The Chaseley Trust.
[bookmark: _Toc69750736]2.2.1 Description 
The Chaseley Trust is a charity nursing home that is about to celebrate its 75th Anniversary by the help of a fundraising event and it is going to take place over the online mode due to the pandemic situation and hence the use of two important factors of Community Engagement and Stakeholder Participation are applied for carrying out of necessary activities inclusive of improvement and repair works. I have made use of these two factors for analysing the level of progress of the project work and critically evaluated all the relevant factors related to it.
[bookmark: _Toc69750737]2.2.2 Feelings 
On the basis of detailed study of the process of the project/event management over the online mode, I learnt in spite of certain amount of difficulty the community engagement is helpful for a manager to take proper decision making in accordance to the set requirements and meeting the criteria of social program in this case of handling the program of 75th Anniversary of The Chaseley Trust.
[bookmark: _Toc69750738]2.2.3 Evaluation
I have also analysed and understood that not just only community engagement but stakeholder participation is also useful for successful planning of the projects in the form of proper dialogue communication. It helped me to grasp a detailed idea about decision making process and the application of collaborative approach for the sake of resolution of the issues in a proper manner based on weighing of all options for taking a remedial measure if required based on situational analysis.
[bookmark: _Toc69750739]2.2.4 Analysis
From the critical analysis and application of the two aspects of community engagement and stakeholder participation I was able to understand the need for development of the inner strength and self awareness to have a proper understanding about the need of the project based on which decision is required to be taken for continuing with the project process. These types of social programs are bound to have complexities and mainly due to online simulation of the whole event making it necessary for the use of these factors for addressing complex events associated with the project in a transparent manner.
[bookmark: _Toc69750740]2.2.5 Conclusion 
I have seen from the detailed study of the program that community engagement promotes involvement and active participation of the community level members in doing the project work. In this regard, I believe that good practice adaption like that of stakeholder participation along with community engagement promotes success of plans and steps related to a project that requires active participation from the part of employees and members involved in it.
[bookmark: _Toc69750741]2.2.6 Action Plan
I was able to properly develop my characteristic in case I am required to act as a manager for handling of projects like that of 75th Anniversary of The Chaseley Trust. I think that it is essential for me to develop the tendency of taking innovative and constructive steps for increasing the creativity level in taking proper steps as per plan and moving forward for handling of critical projects that require participation from stakeholders and engagement with the local level communities for successful completion of the project.
[bookmark: _Toc69750742]3.0 Conclusion 
The concept of community engagement is related to encouraging and embracing of the process of collaborative approach for mapping of the needs, visions and opinions of the local communities and residents related to the issues that actually matters to them. A very nice and interesting observation was seen by me in relation to community engagement that its proper following by a firm or organisation leads to greater promotion of ease of taking sustainable decisions by proper recognition and communication of the participant needs inclusive of the decisions that are taken by decision makers. I was able to understand and grasp proper knowledge related to community engagement that is the procedure for developing of interrelationships with citizens, stakeholders that form the main interest groups for these types of social program related projects. I have learnt that community engagement activities are like the interrelationship among the groups that are directly engaged with doing of the projects and learning to adapt these steps add to implementation of major steps for doing the projects in a proper and organized manner. I also understood stakeholder management activities as a part of stakeholder participation is not just doing of mere communication among project related parties but easing the project related steps and addition of value based activities leading to improvement of whole decision making process. I have learnt the process in which project stakeholders are required to be made accountable for understanding the problem and implement the solutions as per varying conditional project requirements.
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