

Module: Change makers: Creativity and Value Creation
Name: Nazira Mostafa Suliaman Mahmoud
Module code: BMHP5014
Student number: 2319081
Lecturers name: Tsiwani khumalo
 


Table of Contents
Task 1: Concept map	3
Task 2: Self-Reflection of Group Activity.	5
Task 3 - Case Study of a UK innovation	7
Task 4 - Research Task	9
Task 5 – Podcast	10
Task 6 - NHS Leadership Framework Analysis	11
Task 7 - Self-Reflection Journal Entry	13
References	13



[bookmark: _Toc212312400]Task 1: Concept map



Create problem solving 

Wellbeing 

Creativity (poor leadership)



Introducing new policy in the workplace 


Positive emotion 

Value creation 


Taking feedback from employees 


Motivation


Enhanced performance 


Intrinsic motivation 

Extrinsic Motivations  



Health and social care improvement 






Figure 1: Concept map
(Source: Created by the learner)


Creativity that can be the potential to make and produce new things and can be described as the innovative process in health and social care that generates value by fostering innovative solutions to complex issues. This process is subject to important and can make a change within the process and will enhance the well-being of both patients and staff (Brewster et al., 2022). Value which is derived from creativity and that can be enhanced and can be derived through creative problem solving, which promotes healthier lifestyles and offers culturally relevant and cost-effective interventions which can be subject to make changes and are crucial for it. Health indicators which are the measurable characteristics and can be improved by this synergistic relationship, which enhances the quality of life that is important and helps the resilience and overall health of those in and delivering care. Healthcare teams that are important and can be enabled by the creativity to address site-specific challenges and adapt evidence-based strategies. 

This process of change can lead to more effective and useful solutions. Feelings of autonomy and control can be promoted by engaging in creative activities. These are connected to improved self-esteem, resilience and better mental health for individuals and carers that can improve mental health. On the other hand, health systems that are complex networks of people can design more customised and effective services by incorporating creative approaches. Agency and self-determination that are important in creativity and can be fostered by creativity, which can lead to better adherence to treatment plans. Poor leadership is the issues which can lead to decreased employee morale and productivity and innovation along with increased employee turnover. However, taking feedback from the employees can help in the process to foster creativity. Introducing new policies in the workplace and result into motivation and performance can be enhanced. Through enhanced performance intrinsic and extrinsic motivation can be generated which can lead to improvement in the health and social care. 
Intrinsic motivation can drive enjoyment and interest and it refers to the internal desire to engage in an activity for inherent satisfaction, personal fulfilment and enjoyment (Abdullah et al., 2022). On the other hand, external factors that are important in motivation and can be divided such as rewards, recognition and avoiding punishment drive the extrinsic motivation (Kusumawati et al., 2023). The internal factors that are subject to important and can help for intrinsic motivation are curiosity, interest, personal satisfaction and a sense of accomplishment. Deeper engagement that can be derived and has been fostered by this and is more sustainable for long-term goals. On the other hand, external factors that are subject to important in the extrinsic inspiration and for extrinsic motivation are money, love, and promotions. Novel ideas and solutions can be generated by creativity to address complex health and social care issues (Kosiol et al., 2024). Mutual benefit has been emphasised by value co-creation by integrating resources. 
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For this reflection, there will be a discussion of Gibbs' reflective model. It is a stage process which structures the experiences to promote self-improvement and professional development (Hashim et al., 2023). 
Description 
The group activity is based on a creative, tactile learning activity using coloured paper clips to benefit children with special needs. These methods help the development across several areas of health and social care. I can understand the coordination and dexterity of a child by manipulating the smaller paper clips to form shapes. 
Feelings
I felt confident and overwhelmed by this group activity. This enhanced my knowledge, and I understand the process of sorting and arranging the paper clips by colour and shape, which can help to develop cognitive functions. This includes sorting, matching and pattern recognition. 
Evaluation
This group activity helped me gather key insights. Coloured shapes can be used by the children to express their feelings and choice of making. However, it was also important for me to understand the encouragement of the children that was subject to important that can be crated and to tell a story by using the coloured shapes.
Analysis
The group activity which was done in the class and which are crucial for me and provided me with crucial elements in my learning and development.  Learning accessibility that can be important for this study and can be made available to children with diverse needs and capabilities by using a simple, adaptive tool such as paper clips. 
Conclusion
Based on the group activity, cognitive functions which are the mental process such as memory and attention and can be developed by paper clips by colour. A predictable and repeatable result which is important and can be provided by these paper clips. 
Action plan
Though the group activity provided me with sufficient knowledge in the class which was crucial for creativity. However, several challenges has been faced by me and I need to understand that it is important to encourage children to tell a story using the coloured shapes which they have created. 
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Introduction
Innovation has been a crucial part of the NHS, allowing the healthcare organisation to offer better healthcare outcomes (NHS England, 2025). In this context, NHS at Home’ is an innovative approach of the healthcare organisation aiming to offer personalised care to people at the convenience of their homes (NHS England, 2025). Built during the pandemic, the service aimed to provide more convenient and timely alternative care to patients while reducing hospital admissions. 
Main Body
Creativity and Innovation 
The ‘NHS at Home’ initiative demonstrates a high level of innovation, which was designed at a time of crucial needs. This incorporated various technologies, allowing the organisation to manage healthcare needs during the time of needs. The use of home-based health monitoring systems allowed the organisation to keep service users receiving fast treatment for complex conditions. Additionally, the innovative initiative incorporated AI and predictive analytics tools to conduct real-time data analysis to flag early signs. This further allowed healthcare providers to make necessary interventions to prevent unwarranted outcomes. Furthermore, the value of the innovation is further reflected in its ability to cleverly restructure patients from passive recipients to active managers of their health. It enabled patients to proactively take part in their treatment and monitor their health (Taken from the case study). 
NHS at Home ensured less distress for patients and the organisation itself in relation to emergency care. It enabled the healthcare organisation to deliver faster and target-specific care to patients, without the latter going to the hospital or scheduling appointments with GPs (NHS England, 2025). The idea reflected the creative thinking of utilising advanced technology to offer accurate and efficient healthcare services that can offer greater satisfaction to patients. It also helped reduce the burden and stress of healthcare professionals that are associated with offering emergency treatment. This way, patients got timely and accurate treatment, while the interventions reduced the chances of unprecedented situations. 
Impact 
Value Creation 
Boniface et al. (2022) pointed out that the optimal use of technology helped support more people, allowing them to self-manage their health and care at home. Additionally, this provided patients with timely preventive care, reducing the burden on primary and emergency care. The availability of necessary healthcare at the convenience of their homes also provided patients with a greater experience, amplifying their satisfaction with the service. Furthermore, it reduced disruptions at the hospital regarding stressful hospital admissions and more. 




[bookmark: _Toc212312403]Task 4 - Research Task 
According to Ahad et al. (2023) mental health stigma can be driven by a lack of understanding and education, negative stereotypes, fear of the unknown and media portrayals which often inaccurately depict mental illness. These can result in an individual’s stigmatised status. The perpetuated stigma can be derived from the societal and cultural norms, personal experiences and systemic issues. This article has demonstrated that a greater sophistication is required when looking to examine mental health stigma. Treatment variables can be directly influenced by the mental health stigma. Mental health stigma is directly related to the age, ethnicity and race of the individuals. 
There are several barriers in mental health stigma. Mental health can be influenced by cultural beliefs about mental health, family upbringing and social norms. Self-esteem and self-efficacy are associated with mental health stigma. Mental health acts as an obstacle which influences the ability of an individual which is discussed in this article. Therefore, a person’s desire is affected by this to seek mental health treatment.  Basic human needs such as self-perception and employment can be influenced by this. The ability of an individual can be influenced by this to seek mental treatment (Ahad et al., 2023). 
On the other hand, another article demonstrates the reason behind the mental health stigma. Mental health stigma is mainly derived from a combination of factors such as ignorance, prejudice and discrimination toward people with mental health issues. Increased unemployment and healthcare costs are the consequences of stigma. Both mental and physical health can be worsened by this of an individual by experiencing the stigma (Hazell et al., 2022). Stigma is derived from different attitudes and is a product of decreased pity, and increased anger and fear. 

[bookmark: _Toc212312404]Task 5 – Podcast



[bookmark: _Toc212312405]

Task 6 - NHS Leadership Framework Analysis 
The NHS Leadership Framework sets out leadership standards that are to be aspired to by all health and care staff. The framework consists of seven main domains that describe leadership behaviours underpinned by relevant knowledge, skills and attributes of staff (NHS Leadership Academy, 2014). 
[image: ]
Figure 2: Leadership Framework
(Source: NHS Leadership Academy, 2014)
Demonstrating Personal Qualities: It indicates that to deliver services of high standards, leaders need to demonstrate their personal strengths, values and abilities to raise self-awareness, continue personal development and so on. 
Working with Others: It involves one’s ability to develop a professional network, build and nurture relationships and work collaboratively within teams. 
Managing Services: This component sets forth leaders’ ability to effectively plan, manage resources and people to deliver high-quality performance. 
Improving Services: This deals with the ability of leaders to deliver high-quality services by continually developing and improving services to make a real difference in people’s lives. 
Setting Direction: Setting clear goals and providing direction to other healthcare professionals is one of the most crucial leadership standards, according to the framework. 
Delivering the Strategy: To deliver the strategic vision for the healthcare organisation, leaders must be able to develop and agree upon strategic plans and ensure that these plans are translated into achievable operational plans. 
Creating the Vision: A healthcare leader must be efficient in developing and providing a compelling vision for the organisation to influence the wider healthcare system (NHS Leadership Academy, 2014). 
Encouraging creativity
Creating a vision is one of the most crucial components that can drive innovation and creativity in an organisation. Without a compelling vision, there is no set goal that can drive employees to seek innovative and creative solutions. Saleh et al. (2025) implied that a visionary leader can construct a ‘new dawn’ by influencing creativity, ingenuity, and appreciation. They have the ability to foresee opportunities and potential threats, which can help develop an achievable vision, encouraging healthcare professionals to innovate their services and practices. This helps them deliver high-quality service to make genuine differences in patients’ lives. In the NHS, innovation is an essential component to deliver better health outcomes and enhance patient experiences. The vision of the organisation to become a leader in healthcare innovation is what is driving creativity and innovation at the organisation (NHS England, 2025).
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Through this module, my understanding of creativity and value creation within Health and Social Care (H&SC) has significantly deepened. I have learned that creativity is not limited to artistic expression but is an essential professional skill that supports innovation, reflection, and improvement. By exploring concepts such as intrinsic and extrinsic motivation, I have recognised how creativity can inspire both individuals and teams to deliver more effective and compassionate care.
Using reflective models such as Gibbs’ reflective cycle, I developed a greater appreciation for honest self-assessment and continuous improvement in professional practice. I also realised how technology, including digital platforms and data analytics, can enhance reflective learning and foster innovative thinking in care delivery. This connection between creativity and sustainable innovation has helped me understand how creative thinking can be applied to address workforce pressures, improve patient outcomes, and design more person-centred approaches to care.
Furthermore, examining the NHS Leadership Framework encouraged me to appreciate the importance of visionary leadership in promoting creativity and collaboration across multidisciplinary teams. Understanding these principles has enabled me to approach challenges proactively, value diverse perspectives, and co-create solutions that improve service quality.
Overall, I now see creativity as a vital competency that drives continuous development and quality improvement in health and social care. It has shaped the way I think, act, and reflect—helping me to see innovation not as an isolated act, but as an ongoing process of learning, collaboration, and transformation in professional practice.
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