ID: 1922542 




[bookmark: _Hlk64636751]


Table of content
Introduction………………………………..3
Organisaniton Background……………..3
Micro analysis……………………………..4
Macro analysis…………………………….5
Porters five forces………………………..8
Training and development……………..10
Key role……………………………………11
Conclusion……………………………….12
References……………………………….13


Introduction
Community engagement of the organization is about welfare of the community.There is no one accepted definition and may vary in contexts but mainly is related to  planning and decision maiking process.In this analysis we will look over the Just Eat Takeaway applying micro,macro and porter’s five forses instruments.
 Organization Background 
Just Eat Takeaway.com N.V., referred formerly as Thuisbezorgd.nl, and Takeaway.com, is an anglo-dutch modernized dot-com corporation whose specialty is delivery of food based on online ordering. It is set up as an online portal which connects the customers and the restaurants, where customers are able to make orders of food online from restaurant menus which are available, which is then delivered straight to their homes (Just Eat Takeaway.com.,2020). It therefore operates in the online food ordering industry, and after clearance by the Competition and Markets Authority of the UK on April 22, 2020, Takeaway.com formed a merger with Just Eat, a British Food delivery service. The restaurant is structured to form a link between restaurants and consumers. It involves the following steps for the customers: searching, ordering, and eating (Browne.,2020).The vision of the company is to create the largest food community in the world. The mission is to “empower consumers to love their takeaway experience.” Its values include: integrity, diversity, and dependability. Customers should expect quality and timely delivery of food from the restaurant at the convenience of their living quarters (Kollewe.,2019). 
Micro and Macro Analysis of Just Eat Takeaway.com
SWOT ANALYSIS 
	STRENGHTS 
· Reliable suppliers 
· Automation of activities facilitated by quality consistency 
· Stronger dealer community
· Successful track record of mergers, acquisitions, and consolidations
· High customer satisfaction level
· Strong flow of free cash

(Just Eat Takeaway.com)
	WEAKNESSES
· Daily inventory is high in comparison to its competition 
· Limited success outside of its core/major business 
· Presence of niche food categories in the menu 
· Poor integration of firms with diverse work culture 
· Weak marketing of products
· Investment in R&D is below fastest growing market players
(Kollewe.,2019)

	OPPORTUNITIES 
· New customers from the online platform 
· Pandemic leading to higher customer spending
· New trends might open new opportunities for Just Eat Pic
· Decreased transportation cost due to lower prices in shipping 
· Stable cash flow hence opportunities to invest in adjacent product segments 
· Core competencies are opportunities to succeed in other product fields 
(Just Eat Takeaway.com)
	THREATS
· Growing strengths of local food distributors 
· Changing consumer behavior from the online platform after end of COVID-19 pandemic 
· Seasonality of the demand for highly profitable food products 

· Shortage of skilled workers in some global regions Just Eat Takeaway.com operates in 
· Emerging technologies within the online food delivery industry 



PESTEL ANALYSIS 
	FACTOR 
	EXPLANATION 

	POLIITCAL FACTORS
	· Just Eat Takeaway.com operates in 23 countries which have a relatively strong political climate, and low risk of military invasion. 
· These countries have low corruption metrics within the consumer service sector, low bureaucracy, and have high levels of intellectual property protection. 
· They have favorable conditions in regard to anti-trust laws, pricing regulations, taxation, wage legislation, and industry safety regulations. 
(Zhao and Bacau.,2020)

	ECONOMIC FACTORS 
	· Stable economic systems in operating countries with low government intervention on free market operations in operating countries
· Stable exchange rates, efficiency of financial markets, and infrastructure quality of the countries that Just Eat Takeaway.com operates in 
· High level of skills in most countries, high level of education, and favorable labor costs. 
· High economic growth rate, discretionary income, and low inflation rate and interest rates in countries that it is operating in.
(Zhao and Fernando 3)

	SOCIAL FACTORS
	· The demographics and skill level of the populations that Just Eat Takeaway.com operates in are favorable
· The hierarchy, class structure, and power structure within the societies where the restaurant has invested in are stable and operational. 
· Cultures based on advancement, high entrepreneurial spirit, leisure interest, environmental consciousness, and great entrepreneurial spirits are some of the qualities of the new markets.
(Zhao and )

	TECHNOLOGICAL FACTORS
	· Recently, competitors like Uber Eats, Zomato, and Chownow have integrated new technological developments pressuring Just Eat Takeaway.com. 
· The impact of technology on product offering is high and the restaurant is constantly pressured to stay in pace
· The impact of the value chain structure is high within the consumer service sector which pressures the restaurant to constantly improve 
· A high rate of technological diffusion is present in the online food ordering industry making Just Eat Takeaway.com struggle to keep up. 
(Saad.,2020)

	ENVIRONMENTAL FACTORS 
	· Just Eat Takeaway.com operations are subject to such conditions as weather, and climate change which challenges them in some regions such as the US which is currently facing one of the worst winter storms in history.
· Just Eat Takeaway.com is affected by laws that govern environmental pollution, water and air pollution regulation across its different destinations, and management of water in the consumer services sector, which is however covered within their Corporate Social Responsibility provisions. 
· Just Eat Takeaway.com has positive attitudes towards ecological or “green products”, and their support for renewable energy is well-documented hence their environmental sensitivity is intact. 
(Saad., 2020)

	LEGAL FACTORS 
	· In the countries that Just Eat Takeaway.com operates in, the anti-trust laws and discrimination laws are stated well, making it hard to break them
· Data protection, and health and safety law are also operational in most of the countries or regions it operates and Just Eat Takeaway.com has operated under their jurisdiction with trouble or any other related violations. 
(Saad.,2020)



PORTER’S FIVE FORCES ANALYSIS 
	THREATS OF NEW ENTRANTS (HIGH)
	BARGAINING POWER OF SUPPLIERS (MODERATE)
	BARGAINING POWER OF BUYERS
(HIGH)
	THREAT OF SUBSTITUTE PRODUCTS OR SERVICES (HIGH)
	RIVARLY AMONG EXISTIGN COMPETITORS (HIGH)

	-To counter the high threat of new entrants, the restaurant can focus on continuous innovation of new products and services 
	- To reduce this bargaining power, Just Eat Takeaway.com can focus on building an efficient supply chain with options for suppliers 
	-To handle this high bargaining power of buyers, Just Eat Takeaway.com should focus on building a high customer base, which will also help to streamline production process and its sales
(Zhao and Bacau .,2020)
	- The online food delivery industry is fast growing which implies that substitute products are available across retail food stores. To address this, constant innovation should be an objective of Just Eat Takeaway.com
	-The rivalry is currently very high especially after Just Eat Takeaway.com beat Uber Eats in the deal to acquire Grubhub which helped it reach the US market. 
(Juan et al., 2019)

	-building economies of scale should be the solution to lowering the fixed cost per unit for the restaurant
	-experimentation with product designs using different materials will ensure that they have control over raw materials because they can change suppliers
	-through rapid innovation, customers who seek offerings and discounts on established products will be fulfilled with the alternative options for the products, which will cut down the bargaining power of buyers 
(Saad.,2020)
	-Just Eat Takeaway.com should be service oriented as opposed to being product oriented because the high level of substitute products leaves space for the service delivery to be the deciding factor
	- Just Eat Takeaway.com will have to continue investing heavily in sustainable differentiation to set itself apart from the competition 

	-building capacities, spending more capital on R&D reduces the likelihood of new entrants establishing stability in the online food industry which is highly dynamic
	-development of suppliers who are dedicated and whose businesses is dependent on Just Eat Takeaway.com will help them lower the bargaining power of suppliers. 
	-high innovation of new products and services will also be helpful in ensuring that customers do not defect to new online food providers who are more creative in their offerings. 
	- Just Eat Takeaway.com should pursue the need to understand the core needs of the customer as opposed to only knowing what the customer is ordering
(Juan et al., 48)
	-through building economies of scale, it will have a better chance at competitive advantage. More acquisitions and mergers just the Grubhub acquisition are proposed to achieve this objective 

	-constant innovation and development will reduce the window for extraordinary profits for new firms which will discourage new players in the industry.
(Juan et al., 2019)
	-Third party manufactures should be considered as an option for keeping the bargaining power at a controllable pace. 
	
	- Just Eat Takeaway.com should focus on increasing the switching cost for customers by ensuring that their diverse options and customer service is a leader in the industry.
	-through collaboration with partners and competitors alike, Just Eat Takeaway.com will have an opportunity to increase market size and increase the number of countries that it is available in beyond the current number of 23 countries.
(Zhao and Bacau .,2020)



Training and Development 
Training and development (T&D) refers to the educational activities within a corporation which is created to enhance the skills and knowledge of employees while at the same time providing employees with instructions and information on how to better perform their assigned tasks (Truitt.,2011). T&D might be an expensive exercise for both employers and employees but it offers various benefits such as: improved employee performance, improved employee morale and satisfaction, addressing employee weaknesses and shortcomings; improving consistency in performance; increased innovation in new products and strategies; reduced employee turnover, and improved blended learning (Truitt.,2011). 
Key Role
One of the most important roles and job responsibilities in Just Eat Takeaway.com is the position of an Area Manager. This role is about people skills, personality, leadership, and having a high level of commercial awareness. One of the responsibilities of the area manager is reporting directly to the regional director of the business. Other roles will include: providing guidance and support to all the manager under their jurisdiction; recruit and develop managerial teams; ensure highest levels of customer service and supporting employees to ensure that they are accountable for service delivery, and ensure that their teams are achieving and even exceeding their sales and hence financial strengths (Kasimu et.al.,2018)
Some of the qualifications needed include the following. The first is having a bachelor’s degree or related educational achievement in the marketing field. They need to have a 3-4 years’ experience working in a business focused on service delivery and customer service. They also need to show skills in operational delivery, where they will be required to exceed the operational targets set by the company, ensuring consistency of operations, customer service improvement, and smooth product delivery, the roles of the area manager are extensive. They also must have a customer focus experience, whose objective is improving existing levels of service, creating standards that deliver quality to the customer experiences every time, and managing feedback and standards accordingly (Kasimu et al., 2018). 
One of the training and development requirements that need to be considered is people management skills (Truitt.,2011). They will also need to have knowledge in performance evaluation principles and metrics, sound understanding as well as optimization of store operations and success standards, and working knowledge of ERP software. These are mandatory because area managers will need to lead from the front, drive organizational change, and create a “will do” culture to the business, creating focus and energy for people to achieve outstanding results. As well, they will be responsible for constantly reviewing the key business indicators to identify concerns, problems, and improvement opportunities in a bid to achieve operational goals (Kasimu et al., 2018). 
Conclusion 
Just Eat Takeaway.com is a rapidly rising online food ordering business whose performance has been aided by the constant focus to improve customer experience and expand area of coverage through acquisitions and mergers. The micro and macro analysis conducted through the SWOT analysis, PESTLE analysis, and the Porter’s Five Forces shows that even though Just Eat Takeaway.com is operating in a highly competitive and hence volatile industry, they have opportunities to improve further and acquire a competitive advantage based on economies of scale and excellence of service. Currently, the online restaurant is performing well and through T&D better results can be achieved in the future. 
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