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BRIEF 

Griffiths & Hughes Ltd are based in Wales and specialised in security systems for domestic, 

commercial, and industrial applications. The company want to strategically position themselves to 

control the manufacturing, marketing, and distribution of their products on a global scale. The 

headquarters and facilities will remain in Wales. This report serves as an investigation to aid the 

company’s inquiry for international expansion. Griffiths & Hughes Ltd will be referred to as “the 

company” within this report. 
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1. Introduction & The Benefits of International Expansion 

The commitment of Griffiths & Hughes to continue operating in Wales will be crucial to the future of 

the firm, which will be supported by overseas manufacturing and distribution facilities. Welsh 

businesses export goods and services to nations all over the world, demonstrating Wales' significant 

global business connections (Welsh Government, 2022). Wales is a member of the United Kingdom, 

which has a global network of trade agreements (Fusacchia et al., 2022). This gives Welsh businesses 

access to a sizable and varied market for their goods and services. 

There are several international trade organisations in Wales that assist Welsh companies in 

exporting to foreign markets. These organisations offer tools and information about international 

trade, as well as networking events and chances to connect with foreign business partners. 

International businesses that have established operations in Wales are also based there. The 

talented labour, encouraging business environment, and specialised sector expertise have drawn 

these businesses to Wales (Blackaby et al., 2018). Wales has a robust global business network and is 

ideally situated to engage in international trade, forge connections with corporations all over the 

world, and house global headquarters. A robust education system, supported by a range of 

universities and colleges that provide technical and vocational training, is one of the advantages of 

having a corporate headquarters in Wales (Raynolds and McKimm, 2020). Wales also has a 

favourable business climate. The Welsh government has put in place several initiatives to promote 

company investment and growth, including financing for R&D and assistance for SMEs. Wales has a 

successful history in the life sciences and advanced manufacturing. 

Griffiths & Hughes's desire to take their business global is reinforced by the fact that their products 

are increasing in popularity, and there are tactical advantages to establishing a presence abroad to 

manage product production, marketing, and distribution. 

By taking advantage of lower labour costs, fewer taxes, or access to more affordable raw materials, a 

corporation can minimise production costs by creating manufacturing operations internationally. 

The company can boost its competitiveness and possibly boost its profit margins by producing 

products at a cheaper cost. Additionally, the company's position in different counties might aid in 

risk diversification. Demand for the company's products may fluctuate based on the political and 

economic stability of a specific area. The company can lessen the effects of these changes on its 

entire operations by having a presence in several different geographic areas. 

With a global manufacturing and distribution network, the business will be able to provide superior 

service to all its clients. A business can decrease lead times and enhance delivery times by offering 

the capacity to produce and distribute goods close to the place of consumption. This is particularly 

important when serving clients that need such security systems and are in remote areas. It can also 

assist the business in adapting more effectively to shifting consumer demands. The business can 

better serve its consumers and maintain a competitive advantage by having the ability to swiftly 

modify production and distribution to meet shifting demands. 

Moreover, gaining a foothold abroad can assist a business develop connections with local partners 

including suppliers, distributors, and clients. Building trust and reputation, getting access to local 

knowledge and skills, and possibly breaking into new markets are just a few advantages that can 

come from these connections (de Hoop, 2020). 

Of course, starting a foreign operation comes with risks and difficulties, such as negotiating various 

regulatory frameworks, adjusting to cultural differences, maintaining the supply chain and logistics, 

and handling currency concerns. 
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2. Summary of Global Regions 

Griffiths & Hughes have conducted an initial investigation in terms of suitability and have shortlisted 

the following possible locations for further consideration.  

South America Asia Africa 
Porto Alegre (Brazil) 
Montevideo (Uruguay) 
Buenos Aires (Argentina) 

Shenzhen (China) 
Mumbai (India) 
Taipei (Taiwan) 

Durban (South Africa) 
Bulawayo (Zimbabwe) 
Tunis (Tunisia) 

 

The three locations that appear to be more suitable for the company have been highlighted in figure 

1. A location in each of the regions has been identified. A discussion on recommendations and risks 

and considerations can be found in section 3. Global Region Recommendations. 

 

Figure 1. World map with pinned locations. Green = HQ. Amber = Recommended. Red = No 

Recommended. 

3. Global Region Recommendations  

The three regions have been selected based on a selection criterion involving the following. 

• Manufacturing & Production • Logistics & Transportation 

• Marketing & Business Engagement • Political Aspects 

• Skills & Capabilities of the Local Workforce • Cultural & Social Implications 

Porto Alegre, Mumbai, and Durban do not have a significant or direct relationship with Wales, but 

they do have varying degrees of relationship with the United Kingdom. 

The marketing capabilities for security systems in Porto Alegre, Mumbai, and Durban will likely vary 

depending on the specific companies and products available in each location. In general, however, it 

is likely that security systems in these cities will be marketed through a combination of online and 

offline channels, such as social media, online marketplaces, and advertising in local newspapers and 

on billboards (Wichmann et al., 2022). Additionally, security companies in these cities may also offer 
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in-person consultations and demonstrations to help potential customers understand and evaluate 

their products. It is also worth mentioning that the type of security system that are in higher 

demand in each city might vary depending on the perceived level of crime and security risks, offering 

USP for each locations. In Mumbai, where crime rates are relatively high (Ansari et al., 2015), 

biometric-based access controls, manned security and electronic surveillance systems may be in 

higher demand. In Porto Alegre, CCTV cameras and burglar alarms may be more popular due to the 

type of crime (Arcaro, 2016). In Durban, security systems like fire protection may be in higher 

demand due to the risk of bush fires (Rogers et al., 2011). These are some general examples and not 

an exhausted list of city specific security system needs. 

3.1 South America – Porto Alegre (Brazil) 

Brazil's Porto Alegre is a city with a significant industrial sector, making it an ideal location to 

increase the production of security systems. The city has longstanding experience of production and 

manufacture, and it has a thriving industrial sector that spans a variety of industries like automotive, 

electrical, and electronic (Lahorgue and Cunha, 2004). The company might use this experience and 

infrastructure to increase their security system production. A suitable location for the company's 

operation may also take advantage of one of the city's industrial parks or free trade zones. 

With a network of highways, railroads, and ports that enable the transportation of commodities, 

Porto Alegre is well connected to other areas of Brazil and the larger region (Bacchin et al., 2014). 

This qualifies it as a suitable location for the business because it makes it simple to move both raw 

materials and finished goods. 

The city is a significant corporate centre in Brazil, and it has a sizable and varied economy that spans 

a variety of industries like finance, technology, and tourism (Wallerstein, 2004). This gives the 

security system sector access to a wide spectrum of potential clients and collaborators.  

Brazil has a stable system of government and is a democratic nation (Abreu, 2022). With a few 

initiatives and programmes created to stimulate economic growth and attract investment to the city, 

the Porto Alegre government has a reputation for being business friendly (Cunha, 2022). 

Government schemes are available to support industry, such as tax breaks and grants for research 

and development, and encourage the industry growth. 

A plethora of educational institutions in Porto Alegre produce a consistent supply of highly educated 

and talented workers (Luque et al., 2011). Access to a pool of knowledgeable people who can assist 

the production process is made possible as a result. The city is home to several universities and 

researcher centres that offer, mechanical, electronics, optics, and software engineering programmes 

(Anon, 2022). Additionally, these are many companies in the city that specialise in these fields, 

including those that provide engineering service to the agricultural and industrial sectors, which 

could provide an opportunity for knowledge transfer. 

With a vibrant arts and entertainment scene and a rich cultural legacy, Porto Alegre is a diverse and 

cosmopolitan city. This is appealing because it offers employees a high quality of life and a 

welcoming social atmosphere in which to conduct business. 

Porto Alegre is located near the boarder with Uruguay, and has a strong economic and cultural 

relationship with its neighbouring countries, and there is significant cross-boarder trade and 

commerce between these countries. The cities has a historical relationship with the United Kingdom 

as the UK has had a significant presence in Brazil since its colonial period. In recent years the 

relationship has mostly been limited to trade and cultural exchanges. Porto Alegre has relationships 

with other countries through trade and tourism (Burges, 2020). 
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3.2 Asia – Mumbai (India) 

Due to its strong manufacturing and production capabilities, well-developed logistics and 

transportation infrastructure, a sizable and varied market for security systems, a stable political 

environment, a skilled and capable local workforce, and a culture that values security and safety, 

Mumbai, the capital city of the Indian state of Maharashtra, is an excellent place for expansion. 

Mumbai has a substantial and well-established industrial sector that includes several different 

industries like engineering, textiles, chemicals, and food manufacturing (Mehta and Rajan, 2017). 

The city has a strong manufacturing infrastructure in place, including a consistent electrical supply, 

effective rail and road connectivity, and simple access to ports for exporting goods (Harris, 2013). 

This sophisticated logistics and transportation network includes an active port and a large 

international airport. The city's linkages to other areas of the country via a network of highways and 

trains make it easier to transfer commodities inside India. This is an important issue to consider as 

commodity production is increased since prompt and efficient delivery of goods is necessary to 

maintain a competitive advantage in the market. 

The city is a significant financial and commercial hub with a sizable and varied market for security 

systems (Sanyal, 2007). Security systems are required by a variety of enterprises and organisations in 

Mumbai, including banks, hospitals, schools, and government entities. Mumbai also has a robust 

start-up ecosystem, with numerous incubators and accelerators assisting in the growth of new 

companies. This offers a variety of chances to interact with potential clients and partners as well as 

to draw upon the ingenuity and imagination of the nearby business community. 

Mumbai has a strong political climate, a well-established government, and a good legal system 

(Brass, 1977). Two of the several national and international organisations that call this city home and 

contribute to its stability and success are the Bombay Stock Exchange and the Reserve Bank of India. 

Knowing that they are functioning inside a supportive and dependable legal and regulatory 

framework appeals to firms (Reddy, 2016). A variety of initiatives and programmes are also provided 

by the Indian government to support the growth of the country's engineering and technology 

industries. 

Many colleges and technical schools in Mumbai provide graduates with the knowledge and abilities 

required to operate in the security system business, contributing to Mumbai's sizeable and skilled 

labour force (Chaubey et al., 2018). The city also has a long history of invention and 

entrepreneurship, with numerous local companies flourishing in the manufacturing and engineering 

industries. This gives the business access to a population of bright and motivated workers as well as 

the chance to rely on local know-how and expertise. Mumbai is home to many universities centres 

that offer the vital engineering expertise required. 

Mumbai is not an exemption to the huge value that Indian culture places on safety and security. Due 

to the high degree of security awareness in this city, a variety of security measures in place to 

safeguard businesses, institutions, and citizens (Oh et al., 2011). Given the high demand for security 

systems, the industry has the opportunity to enhance the community's welfare and protection. 

Mumbai is a city that is both multicultural and cosmopolitan, where many different groups and 

cultures coexist together. This creates a diversified and an inviting business climate and provides the 

opportunity for Griffiths & Hughes to engage with a range of partners and stakeholders. 

Mumbai is the financial and commercial centre of India and a significant regional economic hub. 

Strong ties exist between the city and its neighbours, with some exceptions. Due to more than 200 

years of British colonial authority in India, the city has a long history with the country. The two 
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nations' relationship has a long history of difficulties and tensions, but continued in trade, politics, 

and culture (Mohan, 2006). Mumbai is a significant hub for trade and investment, luring clients and 

capital from all over the world. 

3.3 Africa – Durban (South Africa) 

International expansion would be appropriate in Durban, South Africa. Durban has a well-developed 

manufacturing sector, although strongly focused on the textiles industry the production skills are 

translatable (Robbin and Velia, 2019). Additionally, the city includes several industrial parks and 

designated manufacturing zones that provide businesses with a variety of advantages, such as access 

to infrastructure, utilities, and tax incentives. 

With a deepwater seaport that can accommodate large boats and a well-established road and rail 

network, Durban is a crucial hub for trade and logistics in South Africa (Perkins et al., 2005). Because 

of this, it is a desirable site for the company to produce and sell security systems. The city's proximity 

to other significant economic hubs in the area, such as Johannesburg and Cape Town, makes it 

easier to distribute goods to these markets. 

A variety of networking and support organisations are accessible to businesses wishing to expand in 

the area, and the city has a thriving business community (Chao et al., 2010). This can be a valuable 

tool for a business trying to gain market traction and make connections with potential clients and 

business partners. Furthermore, the population of Durban is sizable and diversified, coming from a 

variety of social, cultural, and economic backgrounds, which might open potential for engagement 

and focused marketing. 

Politically, South Africa is stable and well-established, which creates a favourable atmosphere for 

companies wishing to invest there (Dunning, 2016). To promote foreign investment, the government 

has also put in place several policies and programmes, such as tax breaks and expedited regulatory 

procedures. The South African government also provides several schemes and initiatives to support 

the growth of technology and engineering industries in the country. 

A sizable and skilled workforce with a variety of technical and professional specialties is present in 

Durban. This is crucial for the business because producing security systems will need for a variety of 

specialised abilities, such as engineering, programming, and project management (Cloete, 2014). To 

create a pipeline of potential employees for the company, the city also boasts several universities 

and colleges that provide training and education in these fields. Like the other two recommended 

cities, Durban offers all the necessary engineering programs at university level.  

The population of Durban is diverse and multinational, with a wide spectrum of various cultural and 

social traditions (Ramsamy, 2007). To fulfil the demands and preferences of various ethnic groups, 

the company may need to modify its products and services, therefore this might be a crucial factor 

to consider when trying to expand operations in the city. Additionally, the business must strive to 

build a good rapport with the local community while being sensitive to social and cultural norms and 

values. 

With strong ties to its neighbours, especially Mozambique and Eswatini, Durban is another 

important economic hub and a significant hub for trade and commerce (Stremlau, 2009). South 

Africa, like India, was governed by the British until the end of the 19th century. Colonialism's impact 

on the two nations' relationship has been moulded by commerce, economic collaboration, and 

cultural interaction. Durban is a significant port and tourism destination that draws travellers and 

residents from all over the world. 
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3.4 Location Exclusions 

Expansion in Montevideo, Buenos Aires, Bulawayo, or Tunis have several benefits. In contrast to the 

recommended sites, they do have more drawbacks. The market in these cities may be too small to 

support the business, depending on the size and focus of the international site. The infrastructure in 

these cities might not always be strong enough to support the operation. Setting up a manufacturing 

facility can be expensive, and operating expenses such as rent, labour, and utilities may be more 

expensive in these cities than in the other places. Political and economic turmoil, currency 

fluctuations, and civil unrest are just a few examples of the risks that could arise from the political 

and economic instability in some of these locations. Additionally, several of these cities have security 

systems manufacturers which could make it difficult to enter the market. 

Despite the enormous advantages they might offer the company's worldwide operations, China and 

Taiwan have been excluded from the prospects due to the challenging and complex political and 

technological difficulties. Among the largest political challenges is the legitimacy issue involving 

Taiwan. Taiwan is seen by China as a territory that has gone rogue, and China have not rejected 

using force to reunite the territory with the motherland (Brown, 2022). On the contrary, Taiwan, 

which has a democratically elected government, sees itself as a sovereign and autonomous state 

(Maizland, 2022). 

The problem of Taiwan's international standing is another significant political obstacle. China has 

attempted to isolate Taiwan on the international stage by using its economic and diplomatic clout. It 

has been successful in convincing several nations to move their diplomatic recognition from Taiwan 

to China. As a result, Taiwan is not a member of many international organisations and only maintains 

formal diplomatic relations with less than 20 nations (Maizland, 2022). 

The problem of technological dependence is yet another technological conundrum. Taiwan's 

economy is heavily reliant on exports, with China receiving a major share of these exports (Brown, 

2022). Concerns have been raised regarding Taiwan's capacity to diversify its economic relationships 

and lessen its reliance on China as a result. Taiwan has also been working to create its own high-tech 

businesses and lessen its reliance on imported technology at the same time. 

When constructing a manufacturing facility in China to create security systems, there are numerous 

security issues to consider and problems to be aware of (Robertson and Riley, 2018). The possibility 

of intellectual property theft is a significant obstacle (Copan, 2022). Since China has a history of 

stealing intellectual property, foreign businesses operating there may be at danger of having their 

designs and technological innovations stolen. There are further factors regarding cybersecurity. Due 

to China's history of cyber espionage, foreign businesses doing business there may be vulnerable to 

cyber-attacks (O’Neill, 2022). Additionally, regulatory factors also need to be considered. Companies 

must abide by China's rigorous import and export security system requirements to avoid potential 

fines or other penalties. 

3.5 Risks, Challenges and Considerations 

The three suggested sites do carry some risk. The threat of crime and theft is one of the primary 

security hazards in each of the three locations (Porto Alegre, Durban, and Mumbai). Theft and 

robberies are frequent occurrences in Porto Alegre, which has a high crime rate. A high crime rate is 

also present in Durban, with violent crime being of particular concern. Burglaries and thefts are 

frequent in Mumbai, which has a high rate of property crime. It will be crucial to put in place strong 

security measures at the manufacturing site, such as security guards, surveillance cameras, and 

secure story facilities for finished goods and raw materials, to reduce these dangers. 
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Another aspect to consider is the possibility of a natural disaster (Ritchie et al., 2022). The geography 

of Porto Alegre puts it at risk for landslides and floods, that could make it difficult for the industrial 

facility to run regularly. Durban is located in proximity to the sea that is vulnerable to storms and 

cyclones, which may well disrupt operations there. Mumbai is positioned in a seismic activity area, 

there is a chance that the industrial site may be damaged and regular operations would be 

disrupted. To minimise these risks, it will become essential to make certain that the facilities 

are constructed to withstand natural disasters and that contingency strategies are in place to assure 

that operations continue even after a disaster occurs.  

Mumbai's local infrastructure and logistics are also crucial to take into account because of the city's 

notoriously congested traffic, which could make it challenging to transport goods. Porto Alegre has a 

skilled labour force and a good employment rate, yet the cost of labour may be greater than in other 

regions of the world. Mumbai has a sizable labour pool that includes both skilled and unskilled 

workers, yet labour laws and regulations there could be more complicated than in other nations. It 

will be crucial to carefully evaluate the labour markets in each place and to make sure that the 

manufacturing site has access to the trained labour it requires to reduce these risks and problems. 

4. Innovation Management Standards 

A worldwide collection of standards for innovation management is the ISO 56000 series. These 

standards offer organisations a structure for managing and continuously enhancing their innovation 

processes. As an organisation develops and works toward a sustainable and successful future, 

adopting and putting these standards into practise can have several positive effects (Harrington and 

Benraouane, 2022). 

The ISO 56000 series has the advantage of assisting organisations in identifying and prioritising areas 

for innovation. The standard offers a process for establishing innovation goals and objectives as well 

as a systematic approach for analysing an organization's needs and prospects for innovation. This 

can boost the likelihood of success for the business by helping it concentrate its resources on the 

most innovative area. 

The ISO 56000 series can also assist the business in creating an innovative culture. The guidelines 

stimulate the sharing of knowledge and ideas among all employees and support their participation in 

the innovation process. Employee engagement and a sense of ownership may result from this, which 

may boost innovation and productivity. It can assist the company in ensuring that its innovation 

processes are successful and efficient. The standards include instructions on resource management 

and performance evaluation of innovative activities. By doing this, the business may allocate 

resources more effectively and choose where to put its money toward innovation. Provide the 

business in showing stakeholders their dedication to innovation and sustainability. The business may 

demonstrate that it is managing its innovation processes and working toward a sustainable future by 

adopting and putting these guidelines into practise. 

The usefulness of the ISO56000 family of standards in assisting organisations expand and become 

more sustainable and affluent in the future has been acknowledged by the cities of Porto Alegre, 

Durban, and Mumbai. 

To nurture an innovative culture and advance economic development, Porto Alegre's city 

government was a pioneer in putting the ISO 56000 series into practise (Alcantara et al., 2020). To 

this goal, the city has launched projects and programmes, such as the development of innovation 

laboratories, incubators, and accelerators, aimed at fostering and supporting creativity. The city's 
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image as a centre of innovation and entrepreneurship has benefited from these initiatives, which 

have also helped to draw new firms and investment to the area. 

The ISO 56000 series has been widely adopted by businesses in the public and commercial sectors in 

Mumbai (Gangopadhyay and Homroy, 2023). The rules have been accepted in this thriving 

metropolis to encourage innovation and fuel economic progress. Mumbai is home to a variety of 

innovation labs, incubators, and accelerators that have aided in the development and 

commercialization of fresh concepts. The city's administration has also put in place initiatives and 

programmes, such as grants, tax exemptions, and other forms of financial assistance, that are meant 

to promote and support innovation. 

The ISO 56000 series has also been adopted by Durban to boost innovation and competitiveness 

(ASSAf, 2022). Local companies have started using the standards in recent years as they work to 

create new goods, procedures, and services. By doing this, these businesses have been able to 

expand into new markets, become more efficient, and outperform their competitors. 

5. Conclusion 

The three locations that are recommended are Porto Alegre, Mumbai, and Durban. The three cities 

are ideal locations for the company to increase the production of security systems because of their 

strong manufacturing bases, well-connected transportation and logistics infrastructure, diverse and 

supportive business environments, stable governments, skilled and educated workforces, and 

favourable cultural and social environments. Mumbai furthermore benefits from a sizable and varied 

market for security systems. Despite the benefits, it will be crucial to consider each location's 

regulatory environment. Companies operating in Porto Alegre, Durban, and Mumbai must adhere to 

the local regulatory frameworks in each of these cities. These frameworks may address matters like 

intellectual property protections, health and safety laws, and environmental rules. It will be crucial 

to thoroughly investigate the regulatory landscape in each place and make sure that the corporate 

site complies with all pertinent laws. 

Organizations in Porto Alegre, Durban, and Mumbai have found the ISO 56000 series to be a useful 

resource as they work to expand and become more sustainable and successful in the future. These 

standards have assisted businesses in these cities in creating new goods, procedures, and services as 

well as gaining a competitive edge in their corresponding markets by offering a framework for 

recognising, assessing, and realising the potential for innovation. Furthermore, the widespread use 

of the ISO 56000 series in these places has helped to foster an innovative and entrepreneurial 

culture, which in turn has fuelled economic growth and opened new chances for expansion. As 

Griffiths & Hughes Ltd grows and strives for a sustainable and prosperous future, the ISO 56000 

series can be very advantageous. 
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