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Executive Summary
Managing projects in an organization is too common in present time.  This report will illustrate an overall good understanding and importance of project management ability. Also, the tools and techniques required for the proper management of the projects will also be explained. The organization selected for this report is The Oxfam, this is an association which is consists of 20 independent charitable organizations. The primary aim of this organization is to eradicate poverty from all over the world. Plan to implement a project in a work place will also be represented along with the abilities needed to manage a project successfully.  
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The skills and abilities to manage a project are very important and essential for the proper management and implementation of a project in the organization. The necessary tools and techniques needed for the proper management of a project totally depends on the size and type of the project. The Oxfam International is an organization that mainly plans and executes different types of Social projects for the benefit of the destitute people. 
The Oxfam is an association which is consists of 20 independent charitable organizations. The primary aim of this organization is to eradicate poverty from all over the world. The organization was established in 1942 and operated by the Oxfam International. It is one of the major non-profit organizations with a variety of operations throughout the world. Winnie Byanyima is presently the executive director of this international organization since 2013. The organization is headquartered in Oxford of United Kingdom
A proper plan has been developed for the successful management of the project using all necessary tools and techniques. The proper use of these tools and techniques along with the proper knowledge in this field are essential to be successful in every steps of the project. There are some deliverables that helps to identify the ultimate goal of the project and ensures the achievement of the goals and objectives. A schedule has been developed for this project to be done accordingly to the timetable. The developed plan also helps informing the stakeholders about the project and helps the team and its workers to stick to the tasks they are assigned to. A proper plan also helps to save time and reduce money and stress of the project manager. 
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The management of a project includes different stages like monitoring, planning and evaluating every step of the project. The tools and techniques for project management were at first only for the large-scale organizations though presently the modern approaches can also play a huge role in achieving the goals and objectives of small scale organizations (Frame, 2010). Different tools and techniques of project management have been illustrated below:
Budget Process: It is a plan that includes the expenses and income of a project. The budget allots expenses to every task needed for the accomplishment and also helps to predict the possible outcome from that (Maqsood, 2011). The budgeting process is executed regularly through the entire project for controlling measures and organizing results according to plan (Roberts. P2011). 
This process covers:     
· It provides description of the budget allotted with every task of the project, deadlines and reports, tasks.
· A commission for budget is formed to allot and develop budgets for every actions of the project and they communicate this budget with other departments of the organizations to finalize the budget development (Simister, 2004). 
· An accountant is appointed to help the budget commission and develop the budget for the project.
WBS or Work Breakdown Structure: It helps to develop a detailed and complete list of tasks to be executed in a project and thus help the project manager to manage the project more efficiently. It also helps to develop proper resources and cost planning. A complete financial control over the project can be achieved through using the WBS tool (Rue, Byars and Ibrahim, 2013). The advantages of using this tool have been explained below:
· It can help to allot tasks and responsibilities to carry out various tasks of the projects successfully.
· It allots time and schedule to every tasks of the project to be handled more efficiently, like identifying the more completion actions.

· It helps to allot resources to the tasks of the project and thus ensures a proper resources planning. The developed plan helps the workers to reduce the wastage of the resources by helping them estimate the possible costs (Coleman and Glover, 2010).
· To identify the cost of the projects more precisely the specific financial information model is used as foundation of definite budget.
· It also can be utilized as risk managing process to monitor and find out the risks.  
Gantt chart: It’s a kind of chart that represents the schedule of a project. The tasks to be completed in the project are organized in vertical axis where the time intervals are organized on the horizontal axis (Robbins and Coulter, 2018). The duration for each project activity depends on width of the horizontal bars. The tool has been named after its inventor called Henry Gantt. The use of Gantt is as given below:
· It helps for planning project’s time scale
· The estimated necessary resources can be understood by this tool
· Planning, coordinating and tracking a specific task can be done using this tool
· It is very useful for projects of small sizes and simple projects. 
· It includes duration of each task of the project along with the start and end date of every task to be completed.
Critical Path Analysis: If the project is complex and long it cannot be done through using Gantt chart. In this scenario this tool can help to manage the complex project operations. Many large organizations involve in executing a complex project that includes high amount of investment and risks (Pinto, 2019). In order to execute the project efficiently and effectively the Critical path analysis can be very useful as below:
· It helps to handle the complex project activities. 
· It helps the project manager to complete the entire time sensitive project activities needed to be done within a fixed amount of time. 
· It represents the interdependency of different project activities.
· It helps the project manager to manage the time more effectively. 



· This tool can help to develop a more efficient resource plan like if there arises any problem in a specific task the employees can be shifted to perform another task and thus mobile resources can be altered (Meredith, 2019). 
Project Review and Evaluation Technology: This technique effectively helps the project manager to distinct between the best and worst time to complete a task of the project (Klein, 2012). The project manager can better guess the time table of the project activities. 
· It demonstrates the relationship between different project activities.
· The resources for project activities have been allotted using Employees plan like management and communication tool.  
Quintessentially Events most of the time uses budgeting and it is the project implementer in this scenario and then it asks some following questions to start:
· What could be possible duration of the project?
· How the project will achieve the goal?
· What the team willing to do further?
· How much money is required for this?
· What is the source of the money?
After getting answer of the following questions, they develop their budget in the way described below:
· Develop a summary of the business organization regarding its future actions.
· Finding out and saving the available funds
· Assume the possible incomes and save
· Recognize the necessary charges
· Evaluate, modify and develop the ultimate budget
· Take votes from the members for budget.

It makes sure that the budget is enough flexible to assume the unimportant conditions of the planning process. To do so it performs in the following ways:
· Have and maintain a minimum cash balance.
· Have records of income and outcome statements. 
· The developed budget is compared with actual registration cost in regular intervals.
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The Oxfam is an association which is consists of 20 independent charitable organizations. The primary aim of this organization is to eradicate poverty from all over the world. The organization was established in 1942 and operated by the Oxfam International. It is one of the major non-profit organizations with a variety of operations throughout the world. Winnie Byanyima is presently the executive director of this international organization since 2013. The organization is headquartered in Oxford of United Kingdom. The Oxfam should use a logical model of program when they are planning a project (Frame, 2010). This will help the organization to understand the required resources for delivery, planned work and possible outcome of the project. The planned project operations, changes and possible results have been presented below:
· Work Planning: It includes identification of the resources necessary for implementing the plan and the possible activities.
· Resources: The resources include financial, human, organizational and resources from the community that are used by the organization in performing the project activities.
· Activity: A project activity includes recognizing the specific tasks must be done to create the deliverables of the project.  A project activity is usually different from other activities of the project and each activity has distinct start and end (Maqsood, 2011). 
· Expected Results includes the possible outcome of the project activities. 
· Product includes level, objectives and type of the planned activities.
· Outcome: Change in behaviour, capacity, status, knowledge and participant’s level of operation.
· Impact includes the desired and undesired changes in the organization because of the planned project activities. 


1. Project Definition:
Statement of the Problem:
Zimbabwe and Mozambique are affected by Cyclone Idai and Oxfam International working on providing the affected people with shelter and hygiene food. 
Project Strategy:
The cyclone had affected several millions of people and Oxfam aims to support a million people among them for over a year.
Objectives of the Project:
Oxfam International should follow the objectives as presented below:
· Recognize people affected by the disaster
· Recognize their demands and needs
· Develop a budget and plan for proving proper support
· Reporting to the community
Scope of the Project:
The project scopes cover the people affected by Cyclone Idai in Zimbabwe, Mozambique.
Assumption
· The project got all necessary permissions from Authority
· There are many other agencies will provide support for the affected people.






2. Implementation of the Project: Work Breakdown Structure

Gant Chart
Implementing project process 	
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Developing the project structure
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3. Implementing the plan:
Implementing the plan in Oxfam is the step where the planning and visions are real. This is a logical conclusion after planning and financing, evaluating the financial resources. Implementing a social project is considered complex. The implementation of a social project covers many activities, various time periods and various arrangements of the institutions (Simister, 2004). The social projects include social and health development, sustainability of the environment, strengthening the institutions, implementing technology, promoting health, provision of service, capacity and cleaning building.
The most important part is to evaluate the project structure otherwise the implementing the project will take huge time and sometimes it can surpass the planned time and moreover in terms of community participation that there may arise some limitations (Rue, Byars and Ibrahim, 2013). The purposes included in the implementation process have been mentioned below:
· It turns the plan of actions into reality 
· It receives personalized improvements and changes.
·  It can solve any possible disputes if arise in this stage.
· It makes sure that the new institutions, resources and infrastructures are strong in every aspect
· It provides economic transparency
Moreover, Oxfam International provides the women with international experience for their empowerment in the economic sector, providing humanitarian support, wide-ranging governance (Coleman and Glover, 2010). The programs and projects are implanted in different countries through the country representatives appointed from the Oxfam. The local office of Oxfam takes many courses with the help of many local agencies. There are some steps followed by organizations in making the project fruitful:
· The site manager develops a strong and reliable connection with the partners when he implements the plans and solves different problems. 
· Durable and long lasting financial plans are mandatory for the proper implementation of the action plans.
· Communication policy and strategy must be effective to establish a strong relationship with the public and maximize their participation in the project to implement it successfully (Robbins and Coulter, 2018). The strategies help to boost awareness society’s positive interest. 
· When the project is finally implemented the World media publishes the success stories of the project along with the documents.
· The desire and expectations of the public and stakeholders rise to high when the participatory method is adopted for the proper development of planning process. That is why the organization should make all actions visible and represent as much as possible results to develop confidence in the entire process (Pinto, 2019).
The projects implemented by the Oxfam International are mostly social project that aims to eradicate hardship of the people of a particular area. The main factor in the social projects is to ensure the maximum wellbeing of the helpless people.  The social projects include and encourage social awareness, training of the affected people and the behavioural change. The social projects include a lot of activities that is usually a more than projects in other fields (Meredith, 2019). Therefore, the social projects are implemented in different ways. Nonetheless if the project management team and project manager follow the appropriate strategy and coordinate the guidelines properly then they can implement the project successful. In order to implement the project successfully the Oxfam International follows the way discussed below:
· Irrespective of the project type, there must be a proper work plan to carry out the entire project which will include the activities, budget, schedule, objectives and possible outcome of the project. To accomplish each of the activities of the project, different experienced people are appointed for those to carry out successfully (Klein, 2012).  The employees of the local communities can help the professionals in digging into the culture of the area and also, they can firstly communicate the project in the locality using the local language. 

· The monetary recourses remain available at the start of the program and the members of the team can develop a budget and pay the costs of their own. The project manager along with the management team should develop an effective relationship with the local chiefs and leaders so that they can get a local organizational support from them to execute the plan more effective and efficiently (Deeprose, 2002). The director along with other high-level employees should be present in the opening program of the plan to help the local stuffs for their accomplishment of the future activities. 

· The economic report and activities are kept in written format to communicate that with the team members. The report will include every cost of the project activities like interviews, short trips, meeting, seminars etc. The program must be kept as simple as possible. 

· Control strategy helps to observe the work in a particular area. The roles and tasks of each team members are fixed through the process of decision making. The leader then allows the proper use of human resources and remedial actions (Frame, 2010).

· The proper communication between the local staffs, project management team and the Chief organization is very important. The local staffs and leaders can communicate with the Management team and Oxfam through different Medias like cell phone, internet, email, text message etc. Most importantly they should not adopt the bureaucratic method that can’t be followed. Rather than that the Oxfam should arrange monthly meeting with the workers of different level to provide solution to problems and identify the failures and   achievements (Maqsood, 2011). The ways discussed above are the ways in that a social project can be implemented successfully in a particular area.
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The success of a project mostly depends on the expertise and abilities of the of the project manager. So, the organization should ensure the self-evaluation of the project manager for the successful implementation of the project as well as the overall success of the organization. It is compulsory to emphasize on three classical management basics including plan, execute and control (Klein, 2012). It is eventually the project manager, only who is accountable to ensure if a project has been accomplished successfully or not within time.
The performance evaluation of the project managers includes whether they have successfully completed the project within the allotted time and budget or not. The project managers are given more points at the start of the project, but they can gradually lose point if they fail to complete the project within time and allotted budget.
Through the self-evaluation process the project manager can evaluate their performance on the project and improve their performance based on the result for the success in the future. If the managers find any lacking in the overall performance of the team and in it, it is the project manager who should take all necessary initiatives to improve the shortcomings of the team along with its personal shortcomings (Robbins and Coulter, 2018).
Only the skills and knowledge of the project managers are not valued by the evaluation team or the organization rather the ways in which the project managers have completed the project are also evaluated. Though the skills and competence needed for the accomplishment of a project varies depending on the types of the project.
Team member feedback is the effective way to evaluate the skills and expertise of the project managers (Pinto, 2019). The evaluating team can conduct survey on the team members and take feedback from them to evaluate the overall performance and shortcomings of the project managers. Depending on the feedback from the team members the evaluating team can rank the performance of the project managers and suggest them to where they need improvement.  There are some skills and essential knowledge a project manager must possess to manage a project successfully. For this purpose, the project manager should identify his strength and weakness in project management through self-evaluation. The manager needs to develop a project team to carry out the different activities of the project. The roles and responsibilities of the project team include the organization of control meeting and recognizing the decision-making process. The project team can evaluate the achievements and failures of the project activities through ensuring that the objectives of the project are measurable, attainable, specific and realistic (Simister, 2004). The project team only control the entire project effectively and efficiently without the m the implementation of a project cannot be successful. So, in this scenario, the prime role of a manager is to maintain the project team properly. The abilities of the manager will be identified through the self-evaluation process and moreover, the SMART objectives are another common and well-known tool for self-evaluation. 
The author of this report is the project manager and his project management abilities have been explained below through SWOT analysis:
Strengths
· The author is creative and possesses a set of essential skills necessary for project management
· The author is well expert in the project’s business part
· The author possesses a project team having executives and consultants with past knowledge and experience
· The author possesses necessary economic resources needed to participate anytime in any sorts of projects
Weakness
· Already, the author’s team is under pressure of other projects 
· The author’s team doesn’t have effective political network.
· The position of the author’s office is far away from the donor’s offices
· The team members of the author are unwilling to work in a long term and dull projects
Opportunities
· The probable contracts may bring about changes in the existing project’s fund balance.
· More projects will come if the team gets enough fund
· The relationship with the donor can be improved through impending projects
Threats
· The author may lose the current donors if he begins a new project
· The travel and communication cost can be high and affect the balance of the fund
· The economic resources can get affected by the bidding process
The advantages of self-evaluation have been depicted below:
· The self-evaluation helps the project manager to find out his strengths and weaknesses along with the threats and opportunities of the project that may arise during the project execution.
· The self-evaluation process reflects the abilities, thinking, understanding of the manager regarding the project
· The uninterrupted feedback from the self-evaluation process enables the manager to recognize new aspects regarding the project and also helps to find out the opportunities and solution of the possible problems (Coleman and Glover, 2010).
· The process helps in illustrating the program value and record field contribution of the project team
· The process of self-evaluation can help the manager to report organizational value to the donors and others
· The process also supports to plan the future development plans
The assessment has been accomplished before, throughout and after the plan. It maintains the project quality, the process of delivery and project impact on the beneficiary. Because of the changes in the projects it is not possible to know whether there is any or not. Another important thing is to find out why the change in project happens and the ways to improve them (Frame, 2010). If the objective of the project is recognized the manager must recognize the possible outcome of the project. The objectives need to identify to gain the targets of the project. The project indicators and objectives must be realistic, measurable, and accessible and time relevant.
One of the most important and integral part of planning the project is to set the project goals. The skilled and knowledgeable project managers try to fix the objectives and goals properly and influence the stakeholders and clients. The project to be implemented is a social project and is considerably complex than most forms of projects (Robbins and Coulter, 2018). In this case the project manager is required to surpass the normal situation, budget and deadlines to start the smart goals settings. 
The SMART is a unique acronym which is realistic, attainable, measurable, time dependent and specific. 
Generally, the evaluation process helps to illustrate the aspects for identifying objectives and goals of a project in the simplest way (Meredith, 2019). The prime aim of the concept includes, maximize the productivity depending on the standards of SMART. The assessment of the Author’s team and the SMART objectives has been presented below: 
	Ability Area
	Specific
	Measurable
	Attainable
	Relevance
	Time Bound
	Comments

	Team with experience
	The author will achieve three projects more
	It would be measured depending on the attained project numbers 
	The author will ask the present donors to refer
	Gaining more projects will increase the balance of the fund
	7 months from now
	Three projects have been added 

	Enough financial resources
	The author will increase the awareness society
	It would be measured by the numbers of campaign have been conducted 
	The author will ask for fund from the donors
	By developing awareness, the objective of the project can be gained
	5 months from now
	Total of three campaigns have been conducted

	Well expert in business part of a project
	The author will develop divisions in finance for his projects
	It would be measured by the number of skilled people working in finance department 
	The author will ask for fund from the donors
	Accountability would be increased after making division in finance department  
	3 months from now
	An Executive and manager has been appointed in the department of finance



[bookmark: _GoBack]The skilled managers of the project have confirmed that the SMART objectives are very realistic, and they can develop maps of the projects along with the broad descriptions, images, branches, response node and messages (Coleman and Glover, 2010). Moreover, it enables the project management team to collaborate with members of the team. Thus, every aspect of the project has been planned and discussed properly (Maylor. H 2005). 
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The successful implementation of any sorts of project mostly depends on the skills, abilities and knowledge of the project manager. The project is executed under the observation and leadership of a project manager. The project management team execute their tasks on the command of the project manager, so it is mandatory for the project managers to possess all necessary skills and expertise to be able to properly manage a team and ensure that every aspect of the project is integrated properly. For the successful implementation of a project the project manager should be able to quickly appoint a skilled leader, develop creative solutions for the problem, and possess all necessary skills to communicate with the team members and must be able to think quickly in different situation. The SMART objectives can help to develop and attain competitive advantages by making sure that results of the projects are confidential and organized. The appropriate approaches ensure the proper implementation of the plan with the desired results. 
What I have learnt during writing this project is personally I should improve on self-confidence while working in a group project, as I tend to lose focus, be able to put forward my ideas, and views more. This would help me to stay motivated and produce effective work. This project has helped to evaluate my leadership skills as they change depending on the type of a project, and motivation skills that work with each individual or group in the course of the project.      
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