Summary
This essay discusses the core theories of business ethics and analyses them using BMW as a case study. The core theories of business ethics include deontology, teleology, Friedman's shareholder theory, and Freeman's stakeholder theory. Whether BMW violated the basic rules of business ethics is analyzed. Teleology is profit-orientated and determines the direction of profitability of the BMW Group. Friedman's stakeholder theory suggests that the only social responsibility of business is to increase profits and BMW takes socio-economic and environmental needs into account when pursuing the maximization of shareholders' interests within this framework. Friedman's stakeholder theory divides stakeholders into two categories, and BMW values the rights and interests of all relevant groups, gradually shifting from a shareholder-centered management model to a stakeholder-centered management model. Carroll's CSR pyramid covers economic, legal, ethical, and philanthropic responsibilities. Therefore, we will analyze the above elements of BMW Group in depth.
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[bookmark: _Toc24235]1.0 Introduction
With the development of the economy, there has been a gradual change in the modern business environment about the ability of enterprises to generate profits. To date, businesses have been judged more in terms of their ethical behavior and responsibilities towards society, the environment, and stakeholders. This paper will look at the core theories of business ethics including Purpose and Duty, Friedman's Shareholder Theory, and *Friedman's Stakeholder-Related Theory, as well as Corporate Social Responsibility (CSR) Carroll's Pyramid of Corporate Social Responsibility. BMW is chosen as the research subject of this thesis. The BMW Group is the world's leading manufacturer of luxury automobiles，and it provides me with an ideal case study.

[bookmark: _Toc5011]2.0 Core Theories of Business Ethics
[bookmark: _Toc31588]2.1 Teleology vs. Deontology
Various studies have shown that purposive and deontology are indeed difficult to define with great precision and clarity.

In terms of deontology, as mentioned by some scholars, morality is extremely complex and does not have a clear and unambiguous premise as it stems from many different dimensions and domains (Abderrahmane, 2018). According to the author, the core principle of deontology lies in examining whether the behavior itself is consistent with moral obligations and related principles. As one scholar points out, if people fail to recognize the moral duties and obligations of living together and neglect moral behavior in the public interest, it is difficult to create a healthy, peaceful, and harmonious atmosphere in society and a good social order cannot be achieved (JIN, 2012). Due to the profound influence of the social environment, deontology exists in a wide range of societies. For example, citizens living in cities have the duty and responsibility to take care of their social environment and surroundings. The same is true for businesses. It is argued that CSR is a process that covers elements of corporate cognition, corporate interpretation, and corporate behavior. When corporations practice socially responsible behaviors that are synergistic with the local economy and society, they are more likely to obtain resources through legitimate means (Ma 2024).

Examining BMW from a deontological perspective, it has shown behaviors such as price increases and refusal to deliver that violate the basic norms of business ethics. However, it has also actively participated in the research and development of new energy vehicles and engaged in a series of public welfare activities, making many efforts to promote environmental protection and putting into practice the concept of low-carbon and environmental protection. Germany has emphasized that companies such as BMW actively carry out the recycling of batteries and also cooperate with power companies to conduct research in the field of energy storage. (Zhao 2018) Analyzed from a teleological perspective, any car model launched by BMW undoubtedly has profitability as its fundamental purpose. In the relentless pursuit of high-quality, high-performance automotive products, it cleverly uses public welfare activities and brand effects to create a good reputation, attract more consumer support and favor, as an effective strategy for expanding market share, to seek a more favorable position in the arena of commercial competition and to achieve its profitability goals.Thus, teleology and deontology provide different perspectives for analysing enterprise behaviour.

[bookmark: _Toc17225]2.2 Friedman's shareholder theory
Milton Friedman was adamant that the only social responsibility of business to society was to increase profits (Ferrero, 2014). It has been argued that Friedman made the specific assumption that senior managers in business should then focus solely on profit maximization rather than social service. However, this theory is gradually being replaced by other theories (Guerra 2024). In Friedman's view, investing corporate resources in the social sphere is a misappropriation of shareholders' funds without their authorization. 

In Freeman's theoretical framework, the group's purpose is to maximize shareholder value and group profit. As stated by one of the scholars, there is a growing desire for companies to redefine stakeholder responsibilities and consider socio-economic and environmental issues. (Hart O. 2024) It is also said that companies aiming to maximize profits will neglect product development, production safety, and social responsibility by omission. (Du, 2004) However, the BMW Group is oriented to maximize shareholders' interests by investing in the development of new products and controlling costs. At the same time, it strives to maximize the group's profit by sponsoring global sports events for promotion, expanding brand effect, and increasing market share. Some scholars have pointed out that when enterprises have profit maximization as their sole purpose, they would consider it as destroying peace, as the reckless exploitation of resources and pollution of the environment would be the culprits that keep destroying the environment. (Pu 2022) However, BMW also attaches importance to sustainable development and environmental protection and actively participates in public welfare, such as researching I-series electric vehicles. It has established a perfect used car recycling system to dismantle used cars and recycle resources.




[bookmark: _Toc29889]2.3 Freeman's stakeholder theory
Some scholars classify the stakeholders into two categories. The first category is directly related to the interests of the company, such as the company's customers, shareholders, employees, and suppliers. The second category is influenced by the company's interest groups. (R.E 2024)

In the automotive industry, BMW is one of the most iconic brands and is positioned at the premium end of the market. It is also developing electric cars as well as autonomous driving technology. (Nicholas 2024) So the use of the company BMW here is authoritative. The first group is the group that has a direct interest in the company. For example、the shareholders of BMW. The shareholders have invested their money in the company and have been richly rewarded through the market. For example, the continuous development of the 3-series, 5-series, X-series, and the I-series. The launch of these models has been very well received by consumers. BMW's employees are also direct stakeholders, and the company is renowned for its high quality and performance. As stated by the head of BMW, the high quality of the BMW Group is one of its core competencies because of the world's most advanced concepts, production systems, and manufacturing processes. (BMW Group 2024) This is the result of the dedication of the employees behind the scenes, from the involvement of top automotive engineers and designers to R&D. 

The second group is those who are affected by the company's interests. BMW has set up many production bases around the world, and the communities where these production bases are located belong to one of the groups affected by its interests. The establishment of production bases has brought many jobs to the local area and contains several levels. It solves the local employment problem and raises the income level of the residents. Because of the increase in the number of people in the production base, it also brings more revenue to the surrounding catering, transport, and other aspects. At the same time, as the world attaches greater importance to environmental protection, BMW has responded positively by vigorously investing in the research development and production of new energy vehicles, continuously launching new energy models such as the BMW i-Series and other new energy models, and committing itself to lower automobile exhaust emissions and reducing the negative impact on the environment. A clean environment is a direct benefit to every human being. As mentioned by one of the scholars, BMW's use of new fuel engine technology has reduced carbon emissions, the number of home recharges, and renewable energy consumption, in addition to reducing water consumption by 70%. (Malak 2024)

Some scholars have also emphasized the need to shift from a shareholder-centered management model to a stakeholder-centered management model (Peng 2024), and it is Freeman's concept of stakeholders that is an important reason for this shift. The traditional shareholder-centered management model often enshrines the maximization of shareholders‘profits and, as one academic put it, the relationship between the company and its stakeholders is very important because when a company is facing a crisis, it can only get through it with the support and trust of its shareholders’ stakeholders. (Carolin 2024) However, the rights and demands of other stakeholders are ignored. However, for a large company such as BMW, its development is like a huge and complex systematic project, which requires the concerted efforts of all stakeholder groups. 
[bookmark: _Toc28496]3.0 Corporate Social Responsibility (CSR) Carroll CSR Pyramid
Some scholars classify the stakeholders into two categories. The first category is directly related to the interests of the company, such as the company's customers, shareholders, employees, and suppliers. The second category is influenced by the company's interest groups. (R.E 2024)

BMW is one of the most iconic brands in the automotive industry, positioning itself at the premium end of the market. It is also developing electric vehicles and autonomous driving technology. (Nicholas 2024) Therefore, the use of BMW here is authoritative. The first group is the group that has a direct interest in the company. For example, the shareholders of BMW. The shareholders have invested their money in the company and have been rewarded handsomely through the market. Examples include the ongoing development of the 3-series, 5-series, X-series, and I-series. These models have been well received by consumers. Employees of BMW are also direct stakeholders in the company, which is known for its high quality and performance. As the head of BMW states, the high quality of the BMW Group is one of its core competencies, thanks to the world's most advanced concepts, production systems, and manufacturing processes. (BMW Group 2024) This is the result of the quiet dedication of employees behind the scenes. 

The second category consists of those who are affected by the interests of the company. Although their connection with the company is not as direct as that of the first group, the company's business decisions and development trends will have a significant impact on them. BMW has established many production bases around the world. The establishment of production sites brings a lot of local employment opportunities, which encompasses several dimensions. It solves the local employment problem and increases the income level of the residents. At the same time, with the global emphasis on environmental protection, BMW has also responded positively by vigorously investing in the research and development and production of new energy vehicles, continuously launching new energy models such as the BMW i Series, and committing itself to lowering vehicle emissions and reducing the negative impact on the environment. A clean environment directly benefits everyone. As one academic mentioned, BMW's use of new fuel engine technology has reduced carbon emissions, the number of home recharges and renewable energy consumption, in addition to reducing water consumption by 70 per cent. (Malak 2024)

Some scholars have also emphasized the need to shift from a shareholder-centered to a stakeholder-centered management model (Ying Peng, 2024), and Freeman's concept of stakeholders is a key contributor to this shift. The traditional shareholder-centered management model tends to enshrine the maximization of shareholders' interests and, as one academic puts it, the relationship between the company and its stakeholders is very important because when a company is facing a crisis, it is only with the support and trust of its shareholder stakeholders that the company will be able to get through it. (Carolin 2024) However, the rights and demands of other stakeholders are ignored. For a large company like BMW, its development is like a large and complex systematic project that requires the joint efforts of all stakeholder groups. By adopting a stakeholder-centered management model, BMW can consider the interests of shareholders, employees, suppliers, customers, and even the community and society more comprehensively and gradually cover every stakeholder group by coordinating and balancing the interests of all parties.

According to Carroll's pyramid model, the motives of corporate responsibility can be classified into four types, which are financial responsibility, legal responsibility, ethical responsibility, and philanthropic responsibility(Jia 2024). It has also been mentioned that corporate social responsibility presupposes that the synergy between corporate profitability and social interest is not zero and that socially responsible companies also require certain returns (Shen 2024)

(1) Economic responsibility is the foundation of the CSR pyramid. Some scholars have suggested that the most basic responsibility of enterprises is economic responsibility. (zhang 2014) has suggested that the core content of the economic responsibility of enterprises is to obtain legitimate profits and maximize shareholder value. Therefore, it is necessary to rationally allocate resources, control costs and improve efficiency. For example, BMW reduces production costs, improves product quality and performance, and occupies a significant share of the global luxury car market, resulting in a steady increase in sales revenue and profits.

(2) Legal liability refers to the need for enterprises to operate legally within the legal framework. Some scholars mention that legal liability has an important impact on corporate structure and plays the role of insurance, protection, and supervision in corporate governance. (Chen 2011) Follow various regulations. For example, labor laws protect employees' rights and interests; pay taxes by the law; and control pollutant emissions. BMW strictly abides by the labor laws and regulations of each country, and in terms of environmental protection, BMW actively responds to global environmental regulations. Some scholars mentioned that the BMW Group communicated with a Chinese technology company to establish a cooperation model for the recycling of retired power battery materials. (Zhang 2024) At the same time, it vigorously researches and develops new energy vehicle technologies, reduces tailpipe emissions from traditional fuel vehicles, is committed to promoting the green transformation of the automobile industry, and carries out global business operations by the law, for example, establishing a green and low-carbon practice base in Shenyang, China (2024 BMW).

(3) Moral responsibility reflects the moral commitment of enterprises. Some scholars say that economic responsibility and moral responsibility are unified in essence, although there are different levels such as primary secondary, and sequential. (Wang 2022) The principles of justice, fairness, and honesty should be adhered to in business decision-making and operation. In marketing, products should be truthfully advertised without falsification, concealment, or misleading consumers. BMW has established a transparent and fair employee career development system internally, and some scholars have mentioned that the irrationality of the employee promotion system within the enterprise will lead to employee defection, job-hopping, and other behaviors against the enterprise. (Hu.2021) Therefore, an open and transparent system is necessary. As one scholar said, the direction of employee development is a powerful tool for the career development of employees, which can attract more excellent employees and also improve the quality of employees. (Li. 2012) 

(4) Charitable responsibility is at the top of the pyramid. However, there is no such thing as 100 percent charity. As a scholar suggests charitable responsibility is also divided into two kinds. The first one is being kidnapped by morality and so forced to be charitable, and the other one is to cover up the means of illegal business operations through charitable means. (Wang 2011) many businesses act voluntarily. Enterprises can devote themselves to the public welfare by donating funds, materials, technology, or manpower, such as funding education in impoverished areas, helping medical aid, organizing employees to participate in community services, etc. 

[bookmark: _Toc4971]4.0 Is greed good？

I believe the business ethics perspective, greed has two sides to the BMW Group. Greedy pursuit of market share, for example, can push it to actively research and develop innovative products, improve quality and competitiveness, and help the company grow and expand. However, excessive greed is a bad thing, such as unreasonable price increases, refusal of delivery, and other business ethics violations, resulting in sacrificing the quality of products and services, affecting the brand and profitability, and even triggering legal risks and damaging the image of society.

[bookmark: _Toc27061]5.0 Conclusion
This paper discusses the core theories of business ethics and CSR and analyses them with BMW as an example. Firstly, it elaborates on the core theories of business ethics, such as deontological theory which focuses on whether behaviors are in line with ethical obligations and related principles, and BMW acts by ethical norms and practices environmental protection and public welfare positively; a purposive theory which focuses on profitability, and BMW uses it to achieve profitability; Friedman's shareholder theory which limits CSR to increasing profits. BMW takes into account multiple aspects of development while maximizing the interests of shareholders, Friedman's stakeholder theory distinguishes between different stakeholders and BMW is moving towards a management model that puts them at the center. Subsequently, Carroll's pyramid of CSR is proposed, which contains economic, legal, ethical, and charitable responsibilities, and BMW fulfills these four responsibilities by making profits, operating by the law, being fair and honest, and participating in the public welfare.
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