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Introduction
Any business that aims to remain competitive in the 21st century must ensure that it has a strategic plan to guide its operations. The planning ensures that the employees and the organization have a specific goal that they target. Indeed, it stimulates the sense of responsibility where every worker feels that they have a unique role to play in enhancing success. Plans also act as the road map that guides the distribution of resources to support the progress of an enterprise (Nunn, L. & McGuire, 2010). The onset of any businesses requires a plan that identifies the objectives and how such ideas will get accomplished. The effect is a reduction of time wastage and avoiding issues of diverting from the main goals. Besides, planning allows an entrepreneur to have a specific timeline within which to accomplish different missions. The plan forms the basis of developing a vision and mission that set the tone of driving the success of a firm. A business plan analysis of the current dynamics in the market and puts mechanisms in place how to meet them. Besides, through a business plan, an entrepreneur develops a budget that stipulates the possible capital demands and relevant sources of such funding (Nunn, L. & McGuire, 2010). There is also the development of target productivity that acts as the guidelines for daily operations of the business enterprise. The paper focuses on my experience on a business plan in the context of 21st-century marketing and competitiveness. 
Business Plan
To understand a business plan I had an interaction with a group of students who gathered their forces to create a business idea. The first step in the exercise was as to identify what kind of business we are looking for and entrepreneurs who had been in business. Our choice was construction industry, it was easy to understand for me because I activate as supervisor on the construction site so we decided together that it will be a good idea to have an idea about this particular industry. The plans are relatively less capital intensive, and they mostly originate from departments within an organization. Construction business entrepreneurs can focus on maximizing their services by a particular percentage. However, to match the short term requirement, such a plan requires being measurable.  Therefore, the firm that we created was named “VAB construction” was aiming provide services in construction industry such as: decoration, drylining, carpentering interiors. Our goals was form a team of 10 professionals that can do the job at the finest quality for a reasonable price or the short term pillars of achieving long term objectives. Indeed, I learned that long term plans focus on making significant market expansion through activities such as penetrating new markets. The programs get guidance from the perceived competition in the market and possible threats in the industry in the future. Therefore, planning supports the development of a business to remain competitive in the future. Besides, long term business plan also stipulates the sources of paying long terms debts.  
According to my thinking, I initially thought that business plans only look at comparing set production targets with the actual results. Indeed, I expected to see businesses operating a simple document that highlights target volumes within a specific duration. The move is with the recognition that the profitability of any construction organization is measurable through its sales. I thought that high sales were evidence of a companies that was doing well economically. I had a misconception that if a business could make huge sales, it was an indication of relatively high profits for the company. The idea is in the identification that higher sales translate to more money for the company. However, a construction contractor may make high sales but suffer from high operational costs. Therefore, it is possible for such an enterprise to make losses. Besides, I thought that the business plan was only necessary for businesses that targeted a broad customer base. The idea was from the realization that such enterprises could require huge capital in penetrating new market segments. The company would further require funding to support their marketing and advertising activities. I thought small enterprises would run without the need for any business plan because the owners could foresee any marketing opportunity and pursue them. Therefore, previously, I thought the business plan was an unnecessary bother for small scale business, especially in the rural areas. 
However, through interaction with different business plans for various enterprises, I have realized that the document is critical for any entrepreneur activity. My perspective on the issues lies in the realization that the program directs all the process of a business. Indeed, the business plan perspective basis on the capacity to recognize that a firm without a plan rarely survives for long (Nunn, L. & McGuire, 2010). Such businesses fail because they are reactive to changing the market dynamics and this lowers their competitiveness. The behavior of reacting to situations reduces the capacity of an enterprise to serve the changing needs of customers conveniently. Therefore, clients are likely to switch to competitors who are sensitive to their needs. The resultant is a gradual lowering of profitability of such business and with time could run bankrupt. Besides, the lack of a business plan makes individuals have unreasonable expectation from their enterprise (Nunn, L. & McGuire, 2010). The situation fails to recognize the relative window period necessary for a new business gain a break-even point. Therefore, without a plan, an investor may lose hope when no profit is available for the first few months or years. The situation denies such a person a chance to recognize that there is a need first to create product awareness in the market and they push it to gain demand. However, without a plan, there is ignoring of such steps and this result in low uptake of such items in the market. 
I feel that there is a need to develop a business plan before the inception of any business to avoid suffering from uncertainties in the market. Indeed, those business enterprises that ignore business plan are unlikely to expand their sales. Indeed, such companies fail to recognize the diversification in market demands that require different approaches to meet them. Targeting different markets with the same plan is likely to fail because of dynamics such as age, gender, beliefs and economic status of the clients. I feel that as a business entrepreneur, one should study the market he or she plans to serve with different products. Our market research is relevant and forms an essential component of developing the business plan. Our group gathered information about the market before starting business activities ensure that the business plan developed matches the market dynamics. Besides, such research enables entrepreneurs to have a realistic proposal on expected returns, and necessary resources to support the pushing of products in the market. Indeed for new products, a business plan should set funding for promotion to influence the taste of consumers. Advertising can be in the form of discounts and rewards to buyers who purchase more than one item. Failure to include such aspects in the business makes it challenging for an enterprise to gain any significant customer base in the market. Most people are unwilling to try new products unless they get conviction about the value of such products. 
My interpretation of the experience with the business plan process is the importance of getting the results in mind before developing the document. A business plan without the specific end in mind is likely to influence the loss of focus for the enterprise. Another interpretation from experience is identifying that a firm without a business plan is rarely able to retain any significant customer loyalty. Poor planning makes business forget to consider other factors that influence their productivity. Indeed, such enterprises majorly focus is on making a profit as they ignore aspects such as social responsibilities. It is big competition in Construction industry and the main thing we paid attention is the service quality. However, without a business plan, such consideration lacks proper support and relationship with main contractors.  Any disputes arising from poor relationship lowers the attractiveness of the enterprises to consumers across the marketing segment. Another interpretation from my experience on the business plan is that; small or large enterprises require a business plan to guide their operation and support their competitive advantage. 
As a group who aimed to start business venture in the future, we approached business planning from a different viewpoint by first conducting our strengths and weaknesses. We would then study the market to identify significant threats and opportunities that face our planned business. The analysis is necessary for ensuring that I recognize the ways of maximizing my strength to pursue market opportunities. In the business plan, I would identify the initial capital investment required to start the venture. I would then highlight the extent I can fund the project from my pocket and what to get borrow from financial institutions. There would also be a stipulation of reasonable expenses for starting and running the business to the point of achieving the break-even point. The costs would on requires division into two sections where there would be a category for fixed and varying prices. From the expenses, I would then highlight measurable, possible output within about one year. The target production in comparison with the total costs and capital outlay would help plan for reasonable profit at the end of the year. I would then divide the business plan into sections to enable tracking of periodic benefits, and expenses to ensure I remain on target goals. 
Conclusion
Preparing to our business plan presentation journey was quite interesting and with lots of challenges. We done great research about how the business plan and how to present it. I think we done well because we divided our tasks within the group everybody knowing and assuming responsibility. business plan is an essential element in businesses that want to remain profitable and focused on their marketing base. Knowing the needs of customers should guide the development of business plans. Initially, I thought that business plans were only necessary for big business ventures, but through experience, this has changed and was excited to share it in group. I recognize that any form of enterprise requires a business plan. The plan is essential in designing the targets and goals for an organization and provides a path of how to achieve them. It was definitlely a lack of presentation skill as most of us done it for the first time but anyway we have prepared for it very good and got good marks. We made analysis of our personal strengths and weaknesses. And I think after this journey we are better prepared for the business world.
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