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Executive Summary
Businesses operating in a globalized world face a complex interplay of cultural norms, societal expectations, and economic pressures that can lead to ethical dilemmas. This report explores the ethical issues that arise from cross-cultural business practices and examines strategies for navigating these challenges while maintaining profitability and ethical responsibility.
Key aspects discussed include the role of religion, politics, and culture in shaping ethical norms; strategies for balancing profitability with ethical considerations; addressing climate change and other global challenges through corporate social responsibility; and the compatibilist approach to business ethics.
The report draws upon Kishore Mahbubani's insights on eastern business development, advocating for a more inclusive and equitable approach to global commerce that prioritizes ethical practices and social responsibility alongside economic growth. It highlights the importance of universal values, ethical capitalism, mutual respect, and responsible leadership in fostering a more sustainable global economy.
Finally, the report emphasizes the need for businesses to embrace transparency, accountability, and corporate social responsibility, as well as to invest in renewable energy and adopt eco-friendly practices, to mitigate the environmental impact of their operations. It concludes by arguing that ethical considerations and responsible business practices are not merely options but imperatives for ensuring long-term sustainability and making a positive impact on the world.
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[bookmark: _Toc155706941]Introduction
In today's interconnected world, businesses operate across borders, engaging with diverse cultures, societies, and political systems. Numerous multinational corporations (MNCs) operate globally, their products and services reaching consumers across the globe. These MNCs face unique challenges in navigating the complexities of different cultures, societies, and political systems. They must ensure that their business practices align with the ethical standards of the countries in which they operate, while also maintaining profitability and competitiveness. This global reach presents a unique challenge for businesses, as they must navigate complex ethical dilemmas while maintaining profitability. Nike and Coca-Cola are prominent examples of MNCs operating across borders. Nike has been criticized for labour practices in developing countries, while Coca-Cola has faced criticism for environmental impact (dry, 2007). Both companies have taken steps to address these concerns. This report explores the ethical issues that arise in global business, particularly in the context of cultural and societal differences.
[bookmark: _Toc155706942]Cultural and Societal Differences: A Source of Ethical Tensions 
Business practices and ethical norms vary significantly across cultures and societies. This diversity can lead to ethical tensions when businesses operate in different markets. For instance, practices that are considered acceptable in one country may be deemed unethical or even illegal in another.
One example is the use of child labour. While the use of child labour is illegal in many countries, it is still prevalent in certain regions, particularly in developing countries. According to the Bangladesh Bureau of Statistics, there are 39.96 million children ages five to 17 years in Bangladesh. Among these, 4.4 percent (1,776,097) are engaged in child labour, 60.14 percent (1,068,212) of whom are involved in hazardous child labour. This means that approximately 8.2 million children in Bangladesh are engaged in child labour, with nearly 4.3 million of them working in hazardous conditions (ILO, 2023). Businesses operating in these regions may face pressure to employ underage workers, despite the ethical implications and potential legal consequences (J. Kim, 2023). In the race to meet consumer demand and keep costs low, fast-fashion companies like Primark often operate under immense pressure to fulfil their production quotas. This pressure can lead to unethical practices, such as the exploitation of vulnerable workers and the use of child labour. A recent report by the Clean Clothes Campaign revealed that rampant pay fraud was discovered during the pandemic in Bangladesh, Cambodia, and Indonesia, in the supply chains of H&M, Nike, and Primark (Namit Agarwal, 2021). These are just three of the many companies that purportedly made significant profits over the past year while also making business moves that furthered the precariousness of their already low-paid employees (TheGoodShoppingGuide, 2023). This is a prime example of how businesses operating across borders may face pressure to prioritize profit over ethical considerations. In the pursuit of low prices and rapid production, corporations may overlook the human cost of their practices, leading to exploitation and abuse of workers.
Another example is the treatment of animals. Ethical standards regarding animal welfare differ across cultures. For example, some cultures may have stricter regulations on animal testing and the use of animals in food production (Szűcs, 2012). Businesses that operate in these markets must adhere to these standards, even if they differ from their domestic practices. In 2021, student animal rights activists from UC Berkeley staged a protest on campus against the university's contract with Tyson Foods. They spilled "blood" on Sproul Hall to symbolize the suffering of chickens raised in factory farms. They argue that Tyson Foods' practices violate the university's commitment to sustainability and social responsibility. Tyson Foods maintains that it adheres to industry standards and denies any wrongdoing (Bay CBS News, 2021).
[bookmark: _Toc155706943]The Role of Religion, Politics, and Culture in Business Ethics
Religion, politics, and culture play a significant role in shaping ethical norms and behaviours. Businesses must be mindful of these factors when operating in different markets. Religion often dictates ethical principles and behaviours. For instance, some religions prohibit certain business practices, such as the use of alcohol or gambling. Businesses that operate in markets with a strong religious influence must respect these beliefs and avoid practices that may be offensive or contradictory to religious teachings. Bacardi Limited operates in countries with strict alcohol laws by focusing on duty-free sales, targeting affluent consumers, partnering with local distributors, developing lower-alcohol products, and supporting responsible consumption initiatives (bacardilimited.com, 2021). 
Politics can also influence ethical standards. In some countries, political connections may provide businesses with unfair advantages, leading to corruption and unethical practices. Businesses operating in such environments must carefully navigate political landscapes and avoid engaging in corrupt activities. Also, cultural norms and values often shape ethical perceptions. For example, in some cultures, gift-giving is a customary practice, while in others, it may be considered bribery. Businesses must understand and respect local cultural norms to avoid ethical missteps (Baughn, 2009).
Gift-giving practices in Thailand and Japan differ significantly. In Thailand, gift-giving is deeply ingrained in the culture, serving as a gesture of respect, gratitude, and goodwill. It is a regular practice, exchanged during various occasions, with gifts often modest and practical. Gift-giving is not perceived as bribery in Thailand. In Japan, gift-giving is more formal, governed by specific customs and rules. Gifts serve specific purposes, such as expressing gratitude, seeking favours, or celebrating milestones. The right gift is crucial, considering recipient's preferences, occasion, and value. Gift-giving in Japan may be misconstrued as bribery, especially when involving business partners or government officials (SAENGMANEE, 2021). Businesses operating in both countries must navigate these cultural nuances to avoid misunderstandings and ethical violations.
[bookmark: _Toc155706944]Balancing Profitability with Ethical Considerations
In the pursuit of profit, businesses may face the temptation to compromise ethical principles. However, businesses have a responsibility to operate ethically, even in the face of economic pressures. Businesses can adopt a variety of strategies to balance profitability with ethical considerations. These include:
· Implementing strong ethical codes of conduct: Businesses should establish clear guidelines that outline ethical principles and expectations for employees.
· Providing ethical training and education: Businesses should provide employees with training on ethical decision-making and responsible business practices.
· Establishing whistleblowing mechanisms: Businesses should create mechanisms for employees to report unethical or illegal activities without fear of retaliation.
· Promoting transparency and accountability: Businesses should be transparent about their operations and accountable for their actions.
By adopting strategies that promote ethical conduct, businesses can gain customer trust, reduce legal risks, attract and retain top talent, enhance brand reputation, and access reliable supply chains. These benefits contribute to long-term profitability and sustainable business growth.
[bookmark: _Toc155706945]Addressing Climate Change and Other Global Challenges
In an increasingly interconnected world, businesses are not merely economic entities but also key players in addressing global challenges. From mitigating the effects of climate change to promoting healthy lifestyles, businesses have a responsibility to society that extends beyond their legal obligations. This is the essence of corporate social responsibility (CSR), a concept that recognizes the interconnectedness of business and society (Donaldson, 1996).
By adopting eco-friendly practices, reducing their carbon footprints, and investing in renewable energy sources, businesses can demonstrate their commitment to environmental sustainability, a core tenet of CSR. Moreover, by offering employees access to healthy food options and promoting physical activity, businesses can foster a culture of well-being, further aligning with CSR principles (Freeman, 1984).
CSR is not merely an ethical obligation; it is also a strategic imperative. Businesses that embrace CSR are more likely to attract and retain top talent, enhance brand reputation, and gain a competitive edge (Faster Capital, 2023). In today's interconnected world, businesses that prioritize CSR are not just doing good; they are also doing well.
[bookmark: _Toc155706946]A Compatibilist Approach to Business Ethics
It is not necessary to choose between profitability and ethical responsibility. Businesses can achieve both by adopting a compatibilist approach that balances economic goals with ethical principles. This approach involves integrating ethical considerations into all aspects of business operations, from strategic planning to product development to marketing and sales. By prioritizing ethical values alongside profit, businesses can build trust with stakeholders, enhance their reputation, and secure long-term sustainability. Businesses in Western and Eastern countries approach climate change and new regulations aimed at mitigating the issue differently, reflecting their varying levels of economic development, political systems, and cultural values.
Kishore Mahbubani, a prominent Singaporean diplomat and scholar, has offered insightful perspectives on business development in the East. He advocates for a more inclusive and equitable approach to global commerce, emphasizing the importance of ethical considerations, responsible corporate behaviour, and mutual respect among nations. Mahbubani stresses the importance of upholding universal values such as integrity, transparency, and social responsibility across all cultures and business settings. He believes that these values, rather than cultural relativism, should guide global business practices (Mahbubani, 2008).
He advocates for a form of capitalism that prioritizes ethical practices and social responsibility alongside economic growth. He believes that businesses can play a significant role in addressing global issues such as poverty, inequality, and environmental degradation. Emphasizing the need for mutual respect and collaboration among businesses from different regions, he believes that businesses can bridge cultural divides and contribute to a more harmonious global economic system. Mahbubani also calls for responsible leadership in business, urging CEOs and business leaders to prioritize long-term sustainability, ethical practices, and social impact beyond short-term profits.
[bookmark: _Toc155706947]Specific Examples of Mahbubani's Views
In his book "Can Asians Think? Understanding the Divide Between East and West," Mahbubani criticizes the West's perception of Asian business as overly focused on profit maximization and devoid of ethical considerations (Loo, 2019). He argues that Asian businesses are increasingly embracing ethical principles and social responsibility.
In his book "The New Asian Hemisphere," Mahbubani stresses the importance of cooperation among Asian countries to address common challenges such as climate change and economic instability (Mahbubani, 2021). He envisions an Asia that plays a more proactive role in shaping the global agenda. Furthermore, he has spoken out against the practice of sweatshops and labour exploitation in developing countries, calling on businesses to uphold labour rights and ensure fair working conditions. He believes that businesses have a responsibility to address social issues as part of their corporate citizenship.
Kishore Mahbubani's thought and arguments on eastern business development provide a valuable framework for considering ethical, responsible, and inclusive approaches to global commerce. By advocating for universal values, ethical capitalism, mutual respect, and responsible leadership, he challenges businesses to consider the broader impact of their operations and the role they can play in creating a more equitable and sustainable global economy.
[bookmark: _Toc155706948]Western Countries
Longer history of environmental awareness: Western countries have been at the forefront of environmental protection initiatives for decades, driven by concerns over air and water pollution, deforestation, and resource depletion. This awareness has translated into a growing commitment to climate action, with many businesses adopting sustainability goals and investing in renewable energy and energy efficiency measures (EEA, 2023). 
Stronger regulatory framework: Western governments have implemented stricter environmental regulations to reduce greenhouse gas emissions and transition to low-carbon economies. These regulations have been instrumental in driving change in the business sector, encouraging companies to adopt eco-friendly practices and invest in green technologies (OECD, 2015).
Many Western businesses are embracing climate change as an opportunity to innovate and gain a competitive edge. They are developing new products and services that are environmentally sustainable and appealing to consumers seeking eco-conscious choices. This emphasis on innovation has positioned Western companies as leaders in the transition to a low-carbon economy.
Sweden is a pioneer in transitioning to a sustainable economy, recognizing the opportunities presented by climate change. The country's substantial investments in renewable energy, energy efficiency, and carbon capture technologies have propelled it to the forefront of this transformation. Swedish businesses are also embracing eco-innovations, with Volvo spearheading electric vehicles, IKEA prioritizing sustainable furniture, and Ericsson pioneering energy-efficient 5G networks. These initiatives are supported by the Swedish government's ambitious climate targets and incentives for sustainable businesses. Sweden's transformation serves as a beacon for others, demonstrating the potential for innovation and economic growth amidst environmental challenges (Plaza, 2022).
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Economic development priorities: Eastern countries are still in the process of economic development, often prioritizing rapid industrialization and economic growth. This focus can sometimes conflict with environmental concerns, as businesses may be reluctant to adopt costly measures that could hinder their growth plans (WorldEconomicForum, 2022). 
Government support for renewable energy: Many Eastern governments are recognizing the importance of renewable energy and are providing support for its development. This support can help to accelerate the adoption of clean energy sources and reduce greenhouse gas emissions (UnitedNationsEnvironmentProgramme, 2023).
Consumer demand for sustainability: As Eastern economies grow and consumer awareness of environmental issues increases, demand for sustainable products and services is growing. This demand is encouraging businesses to consider incorporating eco-friendly practices into their operations. 
Overall, the approach to climate change in Western and Eastern countries is evolving and becoming more harmonized. Western countries are demonstrating the potential for businesses to lead the transition to a low-carbon economy, while Eastern countries are learning from these experiences and implementing measures to promote sustainability. It is crucial for businesses worldwide to collaborate and share best practices to effectively address the climate crisis.

[bookmark: _Toc155706950]Conclusion
In conclusion, ethical issues in global business arise from the complex interaction of cultural norms, societal expectations, and economic pressures. Businesses face the challenge of navigating these diverse and often conflicting factors while maintaining profitability and ensuring ethical practices. By adopting a compatibilist approach that balances economic goals with ethical principles, businesses can achieve both financial success and social responsibility.
Kishore Mahbubani's insights on eastern business development highlight the importance of universal values, ethical capitalism, mutual respect, and responsible leadership in fostering a more equitable and sustainable global economy. His call for businesses to prioritize ethical practices and social responsibility alongside economic growth serves as a valuable reminder that businesses play a crucial role in addressing global challenges and shaping a brighter future for all.
As businesses continue to operate across borders, they must strive to uphold universal ethical standards while adapting to the cultural nuances of different markets. By embracing transparency, accountability, and corporate social responsibility, businesses can build trust with stakeholders, enhance their reputation, and secure long-term sustainability.
In the face of climate change, businesses in both Western and Eastern countries have a responsibility to transition to a low-carbon economy and mitigate the environmental impact of their operations. By investing in renewable energy, adopting eco-friendly practices, and responding to consumer demand for sustainable products, businesses can make a significant contribution to addressing this pressing global challenge.
In conclusion, ethical considerations and responsible business practices are not merely options for businesses operating in a globalized world; they are imperatives for ensuring long-term sustainability, building trust with stakeholders, and making a positive impact on the world. By embracing a compatibilist approach to business ethics and adopting the principles of universal values, ethical capitalism, mutual respect, and responsible leadership, businesses can play a pivotal role in shaping a more equitable and sustainable global economy for all.
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