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[bookmark: _Toc139754763]Introduction
Leadership plays a crucial role in the success and growth of any organization, shaping its culture, strategy, and overall performance. The purpose of this essay is to critically reflect on my personal leadership experience at Walmart, one of the biggest retail corporations in the world. This reflection will look into leadership theories and ideas, analyse their application within Walmart, and find opportunities for my own growth as a leader by analysing a particular leadership experience. Walmart has successfully established its position as the market leader in the retail industry and has become known for its broad range of products and worldwide expansion. Walmart has been very successful because of its commitment to optimizing internal processes, controlling costs, and providing excellent service to its customers. Nevertheless, the organization's success can potentially be attributed mostly to its leadership. Learning about and analyzing the leadership at Walmart could show students many things about what it takes to be a successful leader in a major organization.

[bookmark: _Toc139754764]Brief Information about Walmart
Sam Walton established Walmart in 1962, and since then it has expanded to become a global retail giant. Walmart, with headquarters in Bentonville, Arkansas, maintains a massive network of stores spanning several nations, catering to the needs of millions of consumers every day. Walmart U.S., Walmart International, and Sam's Club are the company's principal business sectors (Northouse, 2022). Walmart is well-liked because of its dedication to giving low prices and a diverse selection of goods. Supermarkets, inexpensive department shops, and grocery stores are only a few of the retail types operated by the corporation (Roberts, 2021). Walmart has the capacity to provide cheap costs and be profitable because of smart management and oversight of its supply chain and the advantages of its enormous dimensions. Walmart also operates in the e-commerce sector, providing its consumers with the option of conducting their purchases through the company's website and a few apps for smartphones. The business has made significant investments in its digital transformation, giving clients access to a plethora of goods and services through digital mediums. 


[bookmark: _Toc139754765]Review of leadership and management theories and models
[image: Theories of Leadership]
Source: (Selin Metin Camgöz, 2021)
Contingency Theory of Leadership: According to the Contingency Theory of Leadership, a leader's ability to influence their followers and accomplish their goals depends on a number of circumstances. The concept suggests that leaders need to modify their actions and approaches depending on the context in which they discover themselves. In times of crisis, for instance, a leader might require to take a more directing role, whereas in a cooperative team information, a more participative style may be more appropriate (Northouse, 2022). 
Transformational Theory of Leadership: The capacity to inspire and encourage followers to achieve extraordinary achievements is at the heart of the Transformational Theory of Leadership. To achieve organizational success, transformational leaders must encourage their followers to put the group's needs ahead of their own. They are charismatic, stimulating to the mind, considerate to the individual, and a positive force in the world. Research has linked this kind of leadership to improved levels of staff enthusiasm, job satisfaction, and productivity. Leaders who can effect change and innovation within a company are called transformational leaders.
Transactional Leadership Theory: The leaders and their followers engage in a two-way transaction, which is the main emphasis of the Transactional Leadership Theory. Leaders with a transactional style define responsibilities, establish objectives, and incentivize or penalize followers accordingly (Selin Metin Camgöz, 2021). They follow a set procedure and stress the significance of reaching predetermined goals. Leaders that use transactional leadership incentivize their teams to work toward specified goals by offering incentives if and only if those goals are met. This kind of leadership is most useful when there is a need for precise instructions, individual responsibility, and strict adherence to established norms and protocols.
Great Man Leadership Theory: The Great Man Theory of Leadership states that intrinsic leadership abilities and characteristics exist in every human being. According to this idea, what really distinguishes a leader from the pack are traits such as exceptional intellect, charm, self-assurance, and aggressiveness (Wissman, 2022). Some have pointed out that the Great Man Theory of leadership doesn't take into account situational considerations or the possibility of improving one's leadership abilities via practice and education.
Behavioral Leadership Theory: The objective of the Behavioral Leadership Theory is to determine what characteristics set apart good leaders from bad ones. This idea proposes that leadership is not something that can only be born with, but rather something that can be cultivated via practiced methods (Dugan, 2017). The two primary leadership types identified by behavioral theorists are task-oriented and relational. Leaders who stress developing strong connections, fostering cooperation, and supporting individual growth, in contrast to task-oriented leaders who concentrate on attaining objectives, delivering clear instructions, and evaluating performance. Behavioral theories have helped us see that leadership is not predetermined by one's inherent traits but rather can be honed like any other set of abilities.
Trait Theory: Some people are naturally more suited to leadership roles than others, according to Trait Theory. This theory attempts to isolate the characteristics of successful leaders, such as IQ, self-assurance, extroversion, and EQ (Dugan, 2017). Many have argued that the Trait Theory simplifies leadership too much and fails to identify the characteristics shared by effective leaders. A leader's efficacy is influenced not just by their personal qualities but also by the circumstances of the scenario.
Charismatic Leadership Theory: A charismatic leader is one who can persuade and inspire people via the power of their own personality and words. Leaders with charisma have the ability to inspire their followers through their vision and their ability to connect with them on an emotional level (Cooper, 2016). Through their charm and allure, they win the hearts and minds of those around them, earning their trust and their allegiance. Influential leaders may inspire their followers to work together toward a common goal and become fully invested in the leader's vision.
Management Models: 
"The McKinsey 7-S Model": Management experts Tom Peters and Robert Waterman created the McKinsey 7-S Model to help businesses succeed by focusing on seven interrelated factors. Strategies, structure, systems, shared principles, skills, staff and style are all part of this. This concept suggests that for an organization to function efficiently, all of these factors must be in harmony with one another and support one another (Nohria and Khurana, 2018). The McKinsey 7-S Model is an all-encompassing method for measuring and improving an organization's performance and for directing strategic transformation projects.
Kotter's 8-Step Change Model: Kotter's 8-Step Change Model is a framework for managing organizational change that was developed by John Kotter (Bush, 2021). This approach acknowledges that opposition to change is common and highlights the need for effective leadership during the transition (Humphrey, 2023). The model's eight phases are as follows: establish a feeling of urgency, build a strong steering coalition, create a compelling vision and plan, communicate the vision, empower people, achieve quick wins, consolidate gains, and permanently embed the change in the organization's culture. Organizations may successfully manage change and improve the odds of adoption by adhering to these guidelines.
Deming's Cycle (or the PDCA Cycle): W. Edwards Deming created the Deming Cycle, commonly known as the PDCA Cycle (Plan-Do-Check-Act). The concept takes an iterative approach to betterment and offers a methodical structure for making choices and fixing issues. The PDCA Cycle starts with planning, whereby goals and approaches are laid out (Cole, 2022). The following stage is implementation, sometimes known as "doing," which is carrying out the planned tasks. The "check" step of the cycle occurs after implementation and involves comparing the actual results with the ideal ones. Finally, in the "act" stage, you'll make any required changes, institutionalize the most successful strategies, and start the cycle all over again. Organizational learning and innovation are encouraged by the Deming Cycle's emphasis on a methodical approach to problem-solving (Cole, 2023).
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An Application of Theories and Models to Leadership at Walmart
Walmart's leadership has a lot in common with the principles of the Transformational Leadership Theory. Organizational leaders are charismatic people who can inspire and encourage others by sharing the company's mission and values. The late Walmart founder Sam Walton is considered an outstanding example of transformational leadership because of his ability to unite his workforce around a single vision and foster a culture of laborious work. By giving workers meaning and inspiration, this type of leadership has been important in Walmart's success (Bush, 2021). The company works in a highly competitive and ever-changing field, requiring executives to change with the times. Leaders at Walmart are adept at analysing and adjusting to changing circumstances, which helps them keep their methods of leadership in step with the company's goals. The success of Walmart may be directly attributed to the company's leadership. Leaders that practice transformational leadership instil in their teams a deep dedication to the company's mission and values. By taking into account each worker's current stage of growth, situational leaders may provide tailored feedback and assistance (Humphrey, 2017). The goals of the assignment, the cohesiveness of the team, and the needs of the individuals within it may all be met with the help of the action-centred leadership style. Moreover, the flexibility of Walmart's top executives is a perfect example of the Contingency Theory of Leadership in action. However, a thorough analysis of Walmart's leadership flaws and development opportunities is required. The leadership methods of a big corporation are not immune to failure or difficulty. Effectively navigating Walmart's complicated and ever-changing business environment requires top-level executives to constantly evaluate, learn, and adjust their strategies to meet new challenges as they arise.
The following exemplifies how Walmart implements the McKinsey 7-S Model:
Strategy: Targeting consistently low pricing for its consumers is central to Walmart's business model. Supply chain management, operational efficiency, and strict cost management are all key components of this approach.
Structure: Walmart's organizational structure is hierarchical, with clear lines of authority. The organization is set up in a way that promotes swift decision-making and smooth communication across departments (Golensky and Hager, 2020).
Systems: Advanced inventory management systems, point-of-sale systems, and data analytics are just a few of the tools that Walmart has installed to back up its operations. Walmart is able to monitor sales, keep tabs on stock, and make smart business choices thanks to these sophisticated computer systems.
Shared Values: Integrity, respect for others, and a focus on the consumer are three of Walmart's core principles (Gill, 2023). The organization's culture is strengthened as workers are guided by these ideals in their daily work.
Skills: Walmart is a company that puts a premium on its workers' professional growth. So that they can provide first-rate service to customers and push the firm toward operational excellence, the company invests in training programs, leadership development, and ongoing educational opportunities for its workers (Bush, 2021).
Staff: At Walmart, finding and keeping good workers is a top priority. The organization is committed to fostering an environment where all employees feel valued and respected, and where they have the opportunity to develop professionally. To further its goal of attracting and retaining outstanding personnel, Walmart offers competitive wage and benefits packages.
Style: Leadership at Walmart prioritizes productivity and happy customers. The leadership style emphasizes quick action, personal responsibility, and addressing problems with one's own two hands. Leaders at Walmart promote a positive and cooperative work atmosphere focused on achieving common goals.
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Looking back on my time as a leader at Walmart, I can say that I got to steer a group of people in a stimulating and hectic retail setting. I now have a better understanding of my leadership qualities and areas where I can grow as a manager thanks to this experience. As a leader, one of my strengths is in creating an upbeat and cooperative atmosphere among the team. I've been a strong advocate for open lines of communication, cooperation, and mutual support within the group. My team's engagement, motivation, and output have all improved since I instituted procedures to ensure everyone feels welcome and respected. Our teamwork and will to succeed have strengthened as a consequence (Nohria and Khurana, 2018). My leadership experience has taught me a lot, but it has also shown me where I can improve. Delegation and trust in team members are two areas for development. Although I am good at assigning tasks and keeping tabs on their completion, I also know the value of giving team members responsibility and independence. In doing so, I may encourage their development, strengthen their capacity for making sound judgments, and instill in them a feeling of team ownership and responsibility.
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My strengths and opportunities for improvement as a leader have been illuminated through a critical examination of my leadership experiences at Walmart. Transformational leadership, situational leadership, and the action-centered leadership model are just a few of the leadership theories and models that I used in Walmart's leadership practices to better understand the influence of leadership at the company. Communication, sound reasoning, emotional maturity, flexibility, and the capacity to inspire others are just a few of the skills I've honed thanks to my life experiences. These growth opportunities are crucial for me to become a more successful leader and have an even bigger impact on the performance of my team and the company as a whole. This introspection process has inspired me to strive even harder for growth and leadership greatness. I am confident in my abilities to grow as a leader and succeed in Walmart's fast-paced, high-pressure atmosphere by drawing on my past experiences and using what I've learned from leadership theories and models.
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	Leadership Development Objectives
	Leadership Activities
	Development Location
	Duration

	Improve time management skills
	- Outline tasks and create a time schedule at the beginning of each project
	Workplace
	Based on the situation time will be settled

	
	- Follow the schedule diligently to meet project deadlines
	
	

	
	- Prioritize tasks based on importance and urgency
	
	

	
	- Delegate tasks when appropriate to effectively manage workload
	
	

	Enhance communication and interpersonal skills
	- Observe a leader in the chosen organization who demonstrates effective communication and interpersonal skills
	Workplace
	

	
	- Learn from their techniques and approaches in communicating with team members and resolving conflicts
	
	

	
	- Practice active listening and seek feedback to enhance communication effectiveness
	
	

	
	- Develop rapport with team members to foster open and collaborative relationships
	
	

	Cultivate adaptability to change
	- Observe the reactions of the leader in the chosen organization in the aftermath of the Covid-19 outbreak
	Workplace
	

	
	- Understand the change process they have adopted
	
	

	
	- Relate and adapt my leadership skills to an effective change process in a time of crisis
	
	

	Strengthen workload management skills
	- Observe how the leader in the chosen organization manages employees' workloads
	Workplace
	

	
	- Understand the criteria they use for workload management
	
	

	
	- Apply efficient workload management strategies
	
	

	Enhance decision-making abilities
	- Observe how the leader in the chosen organization makes and communicates decisions
	Workplace
	

	
	- Improve analytical thinking and problem-solving skills
	
	

	
	- Seek feedback and learn from successful decision-making practices
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