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[bookmark: _Toc2971]Task 1: Comparison of Job Adverts 
To determine the critical skills and knowledge necessary to work as a Senior Operations Manager, four job adverts were considered, one of which was of Amazon in the city of Birmingham and three similar operations jobs in the large organisations. Through this comparison, essential competencies are determined and general requirements of successful candidates are described.
The post of the Amazon Senior Operations Manager (see appendix 1) previews the leadership, operational excellence, people management, process management, and safety management (Studysmarter.co.uk, 2025). Similarly, the Indeed Career Guide (n.d.) lists 15 most relevant operational management skills, which include team leadership, performance measurement, budget management, and customer experience oversight. The four strategic planning, stakeholder management, process optimisation, and decision-making are highlighted by Simplilearn (2022). Moreover, Cuddy (2024) selects such critical skills as Lean management, project implementation, mentoring, and flexibility in high-speed environments. As Council (2023) validates, operations managers should have a combination of the technical skills, people management, and predictive ability to boost the efficiency of the organisation.

	Skill/Knowledge Area
	Amazon
	Indeed
	Simplilearn
	Cuddy
	Commonality

	Leadership / Team Development
	Highlighted
	Highlighted
	Highlighted
	Highlighted
	Present in all sources

	Budget & Performance Management
	Emphasised
	Emphasised
	Emphasised
	Emphasised
	Present in all sources

	Process Improvement / Lean
	Required
	Required
	Required
	Required
	Present in all sources

	Safety & Compliance Management
	Covered
	Covered
	Covered
	Covered
	Present in all sources

	Project / Operational Planning
	Expected
	Expected
	Expected
	Expected
	Present in all sources

	Customer Experience
	Included
	Included
	Included
	Not mentioned
	Mostly common

	Adaptability & Problem Solving
	Critical
	Critical
	Critical
	Critical
	Present in all sources



The analysis shows that the core competencies that are also always required in all the roles that have been scrutinised include effective leadership, process improvement, performance management, and operational planning skills. To aspiring professionals like me, the following competencies can be seen as the basis of professional development that needs to be achieved to attain the status of a Senior Operations Manager.
[bookmark: _Toc9920]

Task 2: Self-Assessment
[bookmark: _Toc12859]SWOT Analysis
The self-assessment based on the SWOT framework displays my existing strengths, weaknesses, opportunities, and threats compared to the career trajectory in operational management.
	Strengths
	Weaknesses

	Strong leadership and teamwork abilities
	Limited practical experience in Lean processes

	Excellent communication and interpersonal skills
	Limited exposure to budget and financial management

	Analytical skills and problem-solving capabilities
	Limited experience with large-scale project management

	Adaptability to changing environments
	Lack of experience in safety compliance management



	Opportunities
	Threats

	Access to professional courses (Lean Six Sigma, PMP)
	Highly competitive job market for operations roles

	Mentorship from industry professionals
	Rapidly evolving technology and automation in logistics

	Networking opportunities via LinkedIn and industry events
	Economic fluctuations affecting employment stability



This SWOT analysis shows that, although I have transferable skills, including a leadership, teamwork, and problem-solving ability, there are major spaces that need to be worked on, especially in the field of the Lean methodology, budgeting, and management of operations at large scale (CIPD, 2025).
None of the respondents indicated having solely relied on job applicant preparation training programmes.


[bookmark: _Toc21176]Evidence of Employability Readiness
There are various experiences which support my employability preparedness:
Academic performance: My work on the projects on business operations and logistics successfully has given me a basic knowledge of workflow optimisation, the process enhancement and team organisation.
Work Experience: The internship experience at a local distribution centre provided the possibility to observe and be actively involved in the work of operational planning and team management, thus developing practical skills in line with the existing industry standards (Simplilearn, 2022).
Extra Curriculums: Student societies and group projects leadership improved the essential competencies in leadership, communication and decision making.
Mentor feedback: Strengths in team management and reliability are reinforced with positive feedbacks on the capacity to handle tasks under pressure and ability to maintain working relationships with others.
As a result of these experiences, it has formed core competencies in line with the expectations of a Senior Operations Manager position, especially in team leadership, performance monitoring, and process improvement (Indeed Career Guide, n.d.; Council, 2023). A combination of these experiences along with a proven readiness to learn justifies the readiness to move towards the professional operations management career.


[bookmark: _Toc23393]Task 3: Employment Objectives and Individual Growth.
[bookmark: _Toc10806]Employment Goals
Short‑term Goals (1–2 years):
· Attain practical experience in working projects (primarily process improvement and Lean methodologies).
· Learn to manage small departmental budgets in a way that instils financial literacy and budgeting skills in the competitor.
· Apprenticeship into a junior or mid-level position in operations management to be exposed to managing a team and managing employees.
Long‑term Goals (3–5 years):
· Become the Senior Operations Manager of a multinational firm, where you are in charge of major teams, and where you can attain operational excellence in various locations.
· Gain Lean Six Sigma and project management certifications to develop strategic and analytical decision making.
· help to create a culture of continuous improvement and employee participation in working contexts.
These goals will be also in line with career interests of an individual since they focus on how to build the skills of a leader, process optimization, and the strategy of the operations (Studysmarter.co.uk, 2025).
[bookmark: _Toc19895]Personal Development Plan
	Weakness / Skill Gap
	Action
	Timeline
	Resources Needed
	Success Measure

	Lean / Process Improvement
	Complete Lean Six Sigma Green Belt online course
	6 months
	Online course, workshop materials, case studies
	Certification achieved; at least one process improvement project implemented successfully

	Budget / Financial Management
	Attend budgeting and finance workshops
	3 months
	College course or online platform, finance tools
	Ability to create, monitor, and manage project budgets independently; positive mentor feedback

	Large-Scale Project Experience
	Volunteer for operational projects in logistics
	12 months
	Internship/volunteering opportunities, supervisor guidance
	Completion of at least two operational projects with measurable outcomes

	Safety Compliance Knowledge
	Participate in workplace safety training programs
	6 months
	Online safety courses, company training modules
	Competency demonstrated through simulations, assessments, or certification

	Leadership in Large Teams
	Lead academic group projects or student societies
	6 months
	University resources, mentor guidance
	Positive peer and mentor feedback; evidence of effective team management



This self development plan will help make sure the weaknesses are dealt with in a well-organised way, with time-focused results and quantifiable outcomes. This is done to prepare the individual and provide him with the technical skills, leadership skills and knowledge of how to operate within the field of operations management (CPD Online College, 2021).
[bookmark: _Toc5092]Reflection on Career Alignment
Every activity outlined in my personal development plan has been carefully designed to fit into not just my short term, but also my long term career goal in order to ensure that I have a well-laid down plan to attain the status of Senior Operations Manager. As an example, the achievement of the training programme in Lean Six Sigma will provide me with high-level skills of process improvement, as it is possible to detect inefficiencies, apply best practises in the operations, and extract measurable deliverables of the distribution or manufacturing environment. These are the competencies that are appreciated in the operations field, as organisations start focusing on efficiency, cost-efficacy, and quality management (Cuddy, 2024).
My experience of project management and financial control will also increase my preparation in professional duties. Effective management of budgets, timeframes and resources will enable me to abandon capabilities of supervising departmental performance, distributing resources in the most appropriate way as well as achieve operational goals. The practical experience will supplement my theoretical knowledge, which will fill the gap between the academic and the workplace requirements. In addition, SAFETY compliance and workforce management will introduce me to the developing of a safe and productive working environment, which is a rather important feature of the operational leadership (Studysmarter.co.uk, 2025).
Connecting with the industry and seeking guidance as a mentee would continue to offer the guidance and perspective on the industry operations that cannot be elicited fully in an academic environment. The interaction with peers and experts will also contribute to losing the chance of collaboration, the opportunity to exchange knowledge, and a possible career promotion, which will only increase my professional resilience within a competitive market (Council, 2023).
I am developing a strong base toward career advancement by meticulously focusing on my perceived areas of skills shortfalls, including process optimisation and financial management, and executing large-scale projects. This systematically developed orientation shows that every developmental undertaking will be related towards my career objectives and this way I am assured of a successful transition period between the academic setup and the professional expertise. In the end, this congruence between self-improvement and personal aspirations gives me the chance to be the one who is a Senior Operations Manager capable of delivering value, leading the teams, driving performance, and being a part of the organisation’s success through the properly and meaningfully contributed way.
In summary, the report has analysed the main skills and knowledge necessary for a Senior Operations Manager through job ads comparison, carried out a self-evaluation to spot his/her strengths and areas of improvement, and created a personal development plan to fill the skill gaps. Leadership, process improvement, financial management, and operational planning are the key competencies. I am ready to take advantage of the academic achievements, professional experience, and focused development activities, and thus be a successful candidate of operations management in the future.
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Sr. Operations Manager

© Bimingham @ Full-Time 3 90000- 150000£ /year (est)  (R) Nohome office possible:

At a Glance Sr. Operations Manager

« Tasks: Lead and develop teams to achieve operational excellence in a dynammic environment.
« Company: Join Amazon, a global leader in e-commerce and innovation. Apply now
« Benefits: Competitive salary, comprehensive benefits, and opportunities for career growth.
 Why this job: Make a real impact by driving quality and performance in a fast-paced setting.
« Qualifications: 7+ years of management experience in operations or distribution. e B ® ©
« Otherinfo: Dynamic work environment with potential for nationwide career development.

Amazon
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‘The predicted salary is between 90000 - 150000 £ per year.

Job ID: 2996792 | Amazon.com Services LLC

‘Our Sr. Operations Managers responsible for all budgetary, people development and operations objectives.
‘The Sr. Operations Managers s responsible for all aspects of operation or functions at the site. Additional
responsibilities include managing and leading a team of Operations and Area Managers, coaching and
mentoring the team to ensure performance objectives are met, building positive employee relations and
building leadership bench strength within the Fulfillment Center.

Responsibilities

o Drives creation of quality initatives, process change initiatives and other Lean initiatives to enable
their functional area and ultimately the FC to meet and exceed business plan.

« Responsible for the overall safety, quality and performance and customer experience of either
Inbound or Outbound operations.

« Willset and clarify requirements and expectations for Operations and Area Managers. Measures
performance, provides feedback, and holds Ops Managers accountable for their performance and the.
performance of their departments.

* Leverages the Operations and Area Managers by sourcing and nurturingideas, and rolling themnto
the creation of improvement plans for the functional area.

« Takes proactive steps to ensure that best practices are shared across all departments, shifts and
‘amongthe network.

« Works closely with support taff (HR, Finance, Facilties, Safety, IT and other Sr. Operations Managers)
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tobuild and secure support and resources for projects an
needed support and resources for other staffnitiatives.

tiatives in their ares, as well s providing

Additional Job Elements

« Lift and move totes up to 49 pounds each

« Regular bending, lifting, stretching and reaching both below the waist and above the head

« Walkinginthe FC and around area with great frequency; failies are over a quarter mile in length

« Continual standing and/or walking an average of 5 miles dail

« Ability to workin construction /distribution environments that may be noisy, unlit, unheated, not air-
conditioned

o Able to access all areas of building (ascending and descending ladders, stairs, gangways safely and
without limitation)

Basic Qualifications

« Bachelor's Degree or 2+ years Amazon experience.

o 7+years direct management experience, including salaried workforce, in a manufacturing,
production or distribution environment.

« Prior experience with performance metrics, process improvement and Lean techniques.

o Priorexperience with the ful staffing lfecycle, including interviewing, hiring, performance
management, promotions and termination.
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Preferred Qualifications

« Degreein Engineering, Operations o related field and MBA preferred

« Experience with a contingent workforce during peak seasons

« Ability to handle changing priorities and use good judgment i stressful situations

« Interest in long term career development through assignments in multiple FCs across the nation

Amazon is an equal opportunity employer and does not discri
disability, or other legally protected status.

ate on the basis of protected veteran status,

Ourinclusive culture empowers Amazonians to deliver the best results for our customers.Ifyou have a

disability and need a workplace accommodation or adjustment during the application and hiring process,
including support for the nterview or onboarding process, please vsit https://amazon.jobs/content/en/how-
‘we-hire/accommodations for more information. If the country/region you're applying inisn't listed, please
‘contact your Recruiting Partner.

‘Our compensation reflects the cost of labor across several US geographic markets. The base pay for this
position ranges from $121,500/year in our lowest geographic market up to $200,900/year in our highest
‘geographic market. Pay is based on a number offactors including market location and may vary depending
‘onjob-related knowledge, skills, and experience. Amazonis  total compensation company. Dependent on
the position offered, equity, sign-on payments, and other forms of compensation may be provided as part of a
total compensation package, in addition to a full range of medical, financial, and/or other benefits. For more:
information, please visit https://www.aboutamazon com/workplace/employee-benefits . This position will
remain posted until filled. Applicants should apply via our interal or external career site.

Posted: October9, 2025 (Updated 1 day ago)

Posted: July 10,2025 (Updated 1 day ago)
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Posted: September 3, 2025 (Updated 1 day ago)
Posted: August 14, 2025 (Updated 1 day ago)
Posted: October8, 2025 (Updated 1 day ago)

Amazon is an equal opportunity employer and does not discriminate on the basis of protected veteran status,
disability, or other legally protected status.

#1-18808-Ljbffr

Sr. Operations Manager employer: Amazon

Amazon is an exceptional employer that fosters a dynamic and inclusive work culture, empowering
‘employeesto excel n their roles as Sr. Operations Managers. With a strong focus on professional
development, employees benefit from comprehensive training programs and opportunities for career
‘advancement across multiple Fulfilment Centers. The company's commitment to safety, quality, and
performance, combined with competitive compensation and a robust benefits package, makes Amazon a

rewarding place to build a meaningful career.

Contact Detail:
‘Amazon Recruiting Team
View Amazon Profile
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