Here’s an example of a knowledge map in a Project Management Setting:

Example: Knowledge Map for Project Management
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Central Node: Project Delivery Knowledge
· Branch 1: Explicit Knowledge
· Sub-branches: 
· Project Management Frameworks (e.g., PRINCE2, Agile)
· Risk Registers
· Standard Operating Procedures
· Budgeting Templates
· Branch 2: Tacit Knowledge
· Sub-branches: 
· Negotiating stakeholder expectations
· Managing team dynamics under pressure
· Prioritising tasks in ambiguous situations
· Lessons learned from past projects
· Branch 3: Organisational Knowledge
· Sub-branches: 
· Cultural norms (e.g., decision-making hierarchy)
· Informal communication channels
· Historical project outcomes
Connections:
· Arrows showing how tacit knowledge informs updates to explicit frameworks.
· Feedback loops between lessons learned and organisational standards.
· Links between stakeholder negotiation (tacit) and risk management documentation (explicit).
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