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What is a group vs team?
 Definition of a team
A team is defined by members who work together to complete a set of tasks to reach their goal as a whole.
Definition of a Group
A Group is set of people who have their own set of tasks to complete and an individual doesn’t need to rely on any one else to reach a goal.
[bookmark: _Toc2096862]Why Teamwork:
1. Creates synergy – where the sum is greater than the parts. 
2. Supports a more empowered way of working, removing constraints which may prevent someone doing their job properly.
3. Promotes flatter and leaner structures, with less hierarchy.
4. Encourages multi-disciplinary work where teams cut across organizational divides.
5. Fosters flexibility and responsiveness, especially the ability to respond to change.
6. Pleases customers who like working with good teams (sometimes the customer may be part of the team).
7. Promotes the sense of achievement, equity and camaraderie, essential for a motivated workplace.
8. When managed properly, teamwork is a better way to work! 
Ref 1
Why Belbin Team Roles: Building Effective and Balanced Teams for Success
Dr Meridith Belbin developed the Belbin Team Roles Theory in the 1970s, based on how individuals perform in a team environment.
Belbin was curious about how individuals in a team setting would behave and had the opportunity to begin research at Henley College which began a nine year journey in developing the theory.
With the support of the college, Dr Meridith Belbin undertook studies with these groups to analyse how individuals behaved as a team. This was done through management games.
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Probably the most famous teamwork theory is Bruce Tuckman’s “team stages model”.
First developed in 1965, Tuckman’s model is widely known as a basis for effective team building. Yet how many people really know how to use it?
Below we explain Tuckman’s model and offer some fresh insights on how to take it further.
But before reading on why not take the chance to “team-up” with our great range of e-guides . The complete set is now available at half price!
You’ll find advice, tips, tools and new models which you won’t find anywhere else. You can read about the real benefits of our teams bundle in our article on team building activities. Or why not download your half price offer right now! You’re in good company with satisfied customers from over 30 countries around the world. Click the image below to view some of our most popular e-guides:
Tuckman’s model is significant because it recognizes the fact that groups do not start off fully-formed and functioning. He suggests that teams grow through clearly defined stages, from their creation as groups of individuals, to cohesive, task-focused teams.
Our e-guide: Build a Better Team, has been specifically designed to help you understand and use a team stages model. It contains a tool for each stage to help you build a high-performing team – as quickly as possible.

[bookmark: _Toc2096864]Tuckman’s Teamwork Theory
Tuckman describes working with a team of social psychologists, on behalf of the U.S. navy. The team studied small group behaviour, from several perspectives. In doing so, Tuckman reviewed 50 articles on group development and noticed that there were two features common to these small groups: the interpersonal or group structure, and the task activity. From this he identified that groups evolved into teams via four common stages.
Firstly an orientation, testing phase which often led to a period characterized by a degree of conflict. This then generally resolved itself, leading to a more socially cohesive phase. Finally, groups settled to a functional phase, during which they focused on role-relatedness. To summarize these four phases, Tuckman coined the oft-quoted terms: “forming”, “storming”, “norming” and “performing”.
Tuckman’s teamwork theory is best illustrated on a graph which shows the link between group relationships (the horizontal axis) and task focus (the vertical axis). The optimal or “performing” position is reached when relationships have developed within the group and it has started delivering with a clear focus on the task.
However, Tuckman’s ideas clearly indicate that it takes time to reach the “performing” stage, and it’s normal for these teams to go through ups and downs as they develop relationships. Particularly in the early period, which is perhaps why Tuckman called it the “storming” phase!
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Forming:
The initial stage of team development during which individuals have not yet gelled together. Everybody is busy finding their place in the team, sizing each other up, and asking themselves why they are here! Find out more in our articles: Team Building Techniques and Teamwork Tips. The first offers advice on starting a new team while the second will help you take over an existing team (perhaps a far more common situation).
Storming:
People begin to see themselves as part of a team. However at this stage they may challenge each other, and the team leader, about such things as what the team is doing, and how things should be done. As the stage title suggests, conflict and confrontation typify this stage, as differences surface. This may result in some loss of performance or focus on the task, as the diagram illustrates.
Norming:
This is the phase where team members start to come together, developing processes, establishing ground rules, clarifying who does what, and how things will be done. This phase is characterized by a growing sense of “togetherness”. Find out more about both the Storming and Norming phases in our article: Team Building Concepts.
Performing:
This is the final stage where increased focus on both the task, and on team relationships, combine to provide synergy. Performance is delivered through people working effectively together. We have written two articles to further develop this stage. Team Building in the Workplace will help you build a performing team. Characteristics of Effective Teamwork will help you and your team sustain that performance.
The value of Tuckman’s model is that it helps us understand that teams evolve. It also helps us to consider how they may encounter different problems at different stages of their development.
One limitation of the model may be that it makes team building appear too linear and sequential. Although it’s a useful analytical tool, we must remember that some teams may “loop” around in their development.
For example, not all teams evolve smoothly through Tuckman’s stages but may yo-yo between norming and storming until they either begin to function, or are disbanded! Regardless of limitations, all well-conceived models can be useful in helping us to understand and better manage our circumstances.
ref 2
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Belbin eventually identified 8 and then later 9 such clusters. He called these clusters team roles, defined as “a tendency by an individual to behave, contribute or interrelate with others in a team in certain ways.” He also gave these clusters names such as Shaper, Plant and Monitor Evaluator.


Ref 3
Tuckman studied teams from formation to completion of a task and identified crucial stages in a team's life cycle. Belbin's observations of teams uncovered nineTeam Roles, which describe ways of contributing and interrelating in a tea
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Bruce Tuckman's 1965 Team-Development Model
Their theories are used when forming a team and finding out each persons trait so they can perform well in a team.
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Large business and companies. Who have to meet various goals to meet deadlines and perform well to enhance in maximizing profits.
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Bruce Tuckman. Bruce Tuckman (1938) is a scientist, consultant and Professor Emeritus of Educational Psychology at The Ohio State University. He is best known for his five stages of group development, also known as the Forming Storming Norming Performing theory.


Raymond Meredith Belbin (born 4 June 1926) is a British researcher and management theorist best known for his work on management teams. He is a visiting professor and Honorary Fellow of Henley Management College in Oxfordshire, England.
Born: 4 June 1926 (age 92)
https://www.sessionlab.com/blog/working-with-groups-and-teams/
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