[bookmark: _GoBack]

Leadership and Management Theory and Practice
Task 2
Leadership Insights from Varied Business Leaders

Cristi-Gabriel Tudosie
Student ID:1906879






























Introduction

 There is a wide range of techniques and tactics available when examining the leadership philosophies of Volodymyr Zelensky, Donald Trump, Harold Geneen, and Walt Disney. My goal in writing this paper is to examine the insights that can be gained from assessing their traits and using pertinent leadership models, theories, and concepts.

Lesson 1: Volodymyr Zelensky's Adaptive Leadership
The transformation of comedian Volodymyr Zelensky into the president of Ukraine serves as an example of the effectiveness of adaptive leadership in handling difficult situations. Zelensky's ability to relate to the public despite coming from an unusual background and communicating in a unique way highlights the value of adaptability and resilience in leadership. Using the principle of adaptive leadership, Zelensky illustrates how to adjust to shifting conditions, spur group effort, and instill hope in the face of hardship.

Lesson 2: Donald Trump's charismatic leadership style
Charm and courage are aspects of Donald Trump's leadership style, which have contributed to his success and caused controversy. Trump is a perfect example of charismatic leadership because of his capacity to hold people's interest, play on their feelings, and exude confidence. But his contentious style also draws attention to the dangers of an over-reliance on charisma, like instability and divisiveness. This is consistent with the theory of charismatic leadership, which highlights the impact of a leader's demeanour and language on the attitudes and actions of their followers.










Harold Geneen's Lesson 3 on Strategic Leadership

During his time as CEO of ITT Corporation, Harold Geneen demonstrated strategic leadership that was centred on long-term profitability and growth. Geneen's focus on financial discipline, portfolio diversification, and strategic planning allowed ITT to grow internationally and prosper in cutthroat markets.Geneen showed great strategic leadership by executing focused tactics and coordinating business objectives with a clear vision. This is consistent with the notion of strategic leadership, which emphasises the significance of goal-setting, resource alignment, and environment adaptation in order to accomplish organisational objectives.

Walt Disney's "Creative Leadership" lesson four

Walt Disney is a prime example of the innovative and imaginative leadership that can propel an organisation to success. Disney transformed the entertainment business and continues to inspire generations with its unwavering pursuit of imagination, storytelling, and high-quality entertainment. Disney gave his staff the freedom to explore, be creative, and push boundaries in order to produce unforgettable experiences. This is consistent with the philosophy of creative leadership, which emphasises creating an atmosphere that promotes risk-taking, creativity, and unusual thinking in order to spur growth and inovation.


Conclusion
 Analysing the leadership traits of Donald Trump, Walt Disney, Harold Geneen, and Volodymyr Zelensky provides insightful information on the various leadership philosophies and how they affect organisational results. Through the application of several leadership theories, concepts, and models, including charismatic leadership, strategic leadership, adaptive leadership, and creative leadership, I have acquired a more profound comprehension of the essential characteristics and conduct that underpin successful leadership. These insights will guide my own leadership style, allowing me to innovate and adjust to changing and demanding conditions.
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