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Questions on the Software Lifecycle
· For each stage of a typical Information Systems development project, list the types of personnel who are likely to be involved.
Systems Analysis
Systems analyst
End users
Management
Finance
Legal advisers
Trade Unions
Project manager
Systems Design
Project manager
Software designers
Hardware specialists
Finance
Implementation

Project manager
Software developers
Hardware specialists

Testing
Project manager
End users
Testers
Software developers



Conversion
Project manager
End users
Management
Software developers
Trainers

Operation
End users
Management
Help desk
· 

· Why does this allocation differ for different organizations?
Different requiements, areas of work, nature of project, size of organisation, outsourcing

· What is the difference between a role and a job for an IT specialist?
Job – main responsibility eg. Software designer
Role – can be different for differenet projects test on project and code on another. 

· What does a project manager take into account when allocating work to team members?

· The University Library is considering the implementation of an updated computer-based system to help administer book loans. Identify the stakeholders in such a project. What activities would you expect for each stage of the project? What might be the objectives of such a project and how might the success of the project be measured in practical terms?


Notes


The project will be regarded as a success if………………………………..

Stakeholders:

These are people who have a stake or interest in the project
	In general, they could be users/clients or developers/implementers
	They could be:
· Within the project team
· Outside the project team, but within the same organization
· Outside both the project team and the organization

