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                                  INTRODUCTION


I AM DOING A REPORT ON THE IMPORTANCE OF “TEAMWORK” FOR THE BUSINESS OWNERS AND HOW IT IS DIFFERENT TO  “GROUPWORK” AND WHY  TEAMWORK PERFORMANCES IS BETTER ON PROJECTS AND OTHER BUSINESS GOALS COMPERED TO GROUPWORK . TEAMWORK DOES NOT NEED COMPANY TRAINING OR FOR AN INDIVIDUAL TO SPECIFICLY LEARN TEAMWORK AS WE ALL ARE AND HAVE BEEN DOING SOMETHING WHICH IS PART OF TEAMWORK  FROM A VERY YOUNG AGE ( SCHOOLS SPORTS TEAM ) TO BECOMING PARENTS( MUM AND DAD GOOD TEAM) OR AT WORK. TEAMWORK IS A LIFE SKILLS WHICH ONE LEARNS GROWING UP FROM SCHOOL TO GOING TO WORK TO MANAGING A COMPANY TO OWNING ONES OWN COMPANY TO OWNING LOTS OF COMPANIES . ONE CAN ONLY ACHIVE THESE GREAT HEIGHTS BY HAVING A  GREAT TEAM OF WORKERS WITH THEM .
  
IN THIS REPORT I WILL EXPLAIN HOW AND WHY AND THE DIFFERENCES BETWEEN TEAMWORK AND GROUPWORK. AND WHY TEAMWORK IS VERY IMPORTANT IN TODAYS WORK ORGANIZATION AND TODAYS SOCIETY ( FOOTBALL).
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     THE DIFFERENCE BETWEEN GROUPWORK  AND TEAM WORK.
THE WORDS TEAMS AND GROUP ARE FOR MOST PART INTERCHANGEABLE . THERE ARE DISTINCT DIFFERENCES BETWEEN TEAM AND GROUP . FOR EXAMPLE WE HAVE LIVERPOOL FOOTBALL TEAM NOT LIVERPOOL FOOTBALL GROUP . WE HAVE A SPECIAL INTEREST GROUP NOT A SPECIAL INTEREST TEAM. THEY ARE DIFFERENT AND I WILL TRY TO MAKE YOU UNDERSTAND WHAT THOSE DIFFERENCES ARE BETWEEN TEAMS AND GROUP.
IN TODAYS BUSINESS WE HAVE TEAM WORK AND GROUP WORK. TEAM WORK  HAVE WORKERS WHO WORK INTERDEPENDENTLY( WEATHER THERE ARE FROM ACCOUNTS DEPARTMENT OF ENGINEERS)  ON A SPECIFIC PROJECT OR A COMMON GOAL TO PRODUCE  AN END RESULT FOR THEIR COMPANIES TOGETHER .  A GROUP WORK IS TWO OR MORE INDIVIDUAL WHO WORK INDEPENDENTLY ON THEIR OWN WHO MAY OR MAY NOT WORK IN THE SAME DEPARTMENT. TEAMS WORK TOGETHER AND SHARE ALL INFORMATION AND IDEAS  WITH EACH OTHER WHERE AS GROUP YOUR MORE INDEPENDENT OF EACH OTHER  AND COORDINATE THEIR OWN INDIVIDUAL EFFORTS.
MEMBERS OF THE TEAM ARE COMMITTED TO THE GOALS AND TO EACH OTHER. THIS COMMITMENT ALSO CREATES JOINT ACCOUNTABILITY WHICH CREATE A STRONG BOND AND STRONG MOTIVATION TO PERFORM . THE GOALS MUST BE CHALLANGING AND SPECIFIC SO EACH MEMBER OF THE TEAM CAN UNDERSTAND HOW THEY CONTRIBUTE TO THE SUCCESSOF THE TEAM.

3.1WHY FORM GROUPS?  MANAGERS/OWNERS RELIZED MANY YEARS AGO THAT TWO PEOPLE ARE BETTER THAN ONE . THAT IS THE REASON WHY MANY SMALL AND LARGE BUSINESSES HAVE TURNED TO MAKING GROUPS OR DEPARTMENTS FOR MANY REASONS. GROUP WORK, MEMBERS HAVE A  SHARED KNOWLEDGE OF GROUPS WORK OR OBJECTIVES, BUT SPECIFIC WORK OR RESPONSIBILITIES ARE GIVEN TO DIFFERENT INDIVIDUALS.  BY  SEPARATING THEIR WORK INTO GROUPS ONE CAN BE DEVOTED IN MARKETING , ONE IN ACCOUNTS OR ONE IN  ENGINEER  . WORKERS WITHIN THOSE GROUP ARE ABLE TO MAXIMIZE THEIR EXPERTISE ON A LONG TERM BASIS.  

3.2 WHY FORM TEAMS ? BUSINESSES FORM TEAMS USUALLY TO TACKLE A SPECIFIC PROJECT OR GOAL WITH THE INTENT OF PUTTING COLLECTIVE EXPERTISE OF A VARITY OF PEOPLE . BECAUSE EXPERTS FROM DIFFERENT DEPARTMENTS ARE INVOLVED , TEAMS CAN AVOID POTENTIAL PROBLEMS BEFORE OR EARLY ON IN A PROJECT . LET’S SAY A TEAM OF ONLY ENGINEERS MAY CREATE A NEW PRODUCT BUT MAY NOT KNOW THE EXACT COST OF PRODUCING AND IF ITS AFFORDABLE . SO NOW SOMEONE FROM THE FINANCE BACKGROUND WILL CHECK TO SEE IF ITS FEASIABLE BY DOING A BACKGROUND CHECK ON “RETURN ON INVESTMENT”. SO HAVING A FINANCE MEMBER ON THE TEAM FROM THE BEGINNING WILL HELP THE ENGINEERS TO CREATE AN AFFORDABLE PRODUCT FROM THE BEGINNING SAVING TIME AND RESOURCES .  TEAMS CAN BE VERY PRODUCTIVE BY INVOLVING PEOPLE WITH DIFFERENT TALENTS PROVIDES TEAMS WITH INCREASED OPPORTUNITIES TO WORK VERY EFFECTIVLY AND EFFICIENTLY.
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      4.1
             A CHART BY MEREDITH BELBIN SHOWING THE DIFFERENCE IN TEAM AND GROUP                                                                

	            CRITERIA
	
	              TEAMS
	                GROUPS

	                 SIZE  
	      LIMITED IN NUMBERS
	    LARGE NUMBER OF PEOPLE 

	             SELECTION
	SELECTION CRITERIA IS CRUCIAL
	SELECTION CRITERIA IS IMMATERIAL 

	            LEADERSHIP
	LEADERSHIP IS SHARED OR ROTATED FROM TIME TO TIME
	SINGLE LEADER LEADS THE WHOLE GROUP UNTIL THE TARGET HAS BEEN MET

	          PERCEPTION
	MUTUAL KNOWLEDGE AND UNDERSTANDING HAPPENS THROUGHOUT THE COURSE OF THE ACTIVITY
	FOCUS IS ON THE LEADER AS HE OR SHE ASSIGNS DUTIES AS WHAT THE GROUP HAS TO DO 

	               STYLE
	ROLE IS SPRED ACROSS THE WHOLE TEAM AND IS COORDINATED BY ALL THE MEMBERS 
	CONFORMITY IS OBSERVED BY THE WHOLE GROUP, WHICH IS TO FOLLOW THE LEADER IN ATTITUDE ,BEHAVIOUR AND NORMS

	              SPIRIT
	DYNAMIC INTERACTION HAPPENS THROUGHOUT THE TEAM
	TOGETHERNESS AND PERSECUTION OF OPPONENTS IS WHAT DRIVES A GROUP




4.2    BRUCE TUCKMANS  GROUP DEVELOPMENT MODEL 1965
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5.1  BRUCE TUCKMAN TEAM WORK MODEL 1965
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5.2	
WHY THERE IS A NEED FOR EFFECTIVE TEAMS WORKING IN ORGANIZATION?
THERE MAYBE LOTS OF REASONS FOR HAVING A GOOD WORKING TEAMS AT WORK PLACE LIKE MAKING MONEY FOR THE ORGANIZATION, WHICH IS A MUST BUT HOW AND WHY THE TEAM IS IMPORTANT I WILL GIVE YOU SIX KEY REASONS.
1.WORK TEAMWORK IS EFFICIENT. A KEY PILLAR OF THE INDUSTRIAL REVOLUTION, A FOUNDATION OF MODERN CIVILISATION,THE DIVISION OF LABOUR JUST ANOTHER WAY TO SAY TEAMWORK. SPLIT VERY DIFFICULT TASK INTO SIMPLER ONES, THEN WORK TOGETHER TO COMPLETE THEM FASTER. DEVELOP SPECIALISED SKILLS , SO THE BEST PERSON FOR THE JOB CAN DO IT BETTER AND FASTER. TEAMS MAKE WORK MORE EFFICIENT THAT LEAD TO BETTER PRODUCTIVITY REDUCE COST , GREATER PROFITS AND MANY OTHER BENEFITS.

2.TEAMS SELF-MONITOR. WHEN A PERSON WORKS OR DOES A TASK ALONE THEY HAVE TOTAL AUTONOMY – BUT IF THAT PERSON WORKS SLOWLY OR INEFFECTIVELY WHO WILL SET THEM STRAIGHT? NOBODY WILL. BUT IN A TEAMWORK MANY HAVE RESPONSIBILITY FOR THE SAME GOAL.TEAM MATES OBSERVE AND DEPEND ON THE QUALITY OF ONE AND OTHERS WORK. SO IF ONE MEMBER OF THE TEAM DIPS IN PERFORMANCE, THE OTHER MEMBERS HAVE THE KNOWLEDGE AND MOTIVATION TO HELP THEM IMPROVE . WITHOUT MANAGEMENT INTERVENTION , EFFECTIVE TEAMS CAN OFTEN REGULATE THEIR OWN  PERFORMANCE 
3.TEAMS INNOVATE FASTER ANY GIVEN TASK OR PROBLEM , THERE ARE USUALLY LOTS OF SOLUTIONS . WHEN AN EMPLOYEE TACKLES A PROJECT , THEY  MIGHT  BE ABLE TO THINK OF A FEW DIFFERENT IDEAS GIVEN TIME.  BUT WHEN TEAM TACKLES A PROBLEM, THE PROJECT BENEFITS FROM LOTS OF PERSPECTIVES, SKILLSETS AND EXPERIENCES ALL TOGETHER AT ONCE. A TEAM APPROACH CAN LEAD TO FASTER, DEEPER INNOVATION.
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4.TEAMMATES LEARN FROM EACH OTHER YOU HAVE 10 WORKERS/EMPLOYEES DOING SAY DESIGN WORK. ALL DESIGNERS IN SEPARATE ROOMS . EACH DESIGNER WORKS TO THEIR OWN STRENGTHS AND SUFFERS FROM THEIR OWN WEAKNESSES WITH NOBODY TO TEACH OR LEARN FROM. NOW PUT THEM ALL IN THE SAME ROOM  ON THE SAME PROJECT WORKING TOGETHER THEY WILL SOON LEARN EACH OTHERS’ STRENGTHS AND CORRECT EACH OTHERS MISTAKE. THE PERFORMANCE WILL IMPROVE.
5.TEAMWORK CAN CREATE HEALTHY COMPETITION NOW THINK WHAT WILL HAPPEN TO THE TEAM OF 10 DESIGNERS A YEAR AFTER WHEN THEY HAVE LEARNT ALL THEY CAN FROM EACH OTHER? THEY WILL SOON START TO COMPETE WITH ONE AND OTHER TO PROVE THEIR ABILITY AND CHASE PROMOTION OR OTHER INCENTIVES WITHIN THE ORGANISATION. PROVIDED THE RIGHT CHALLENGE AND REWARDS ARE IN  PLACE TO PROMOTE COMPETITION ,TEAM PERFORMANCE CAN KEEP ON IMPROVING 
6.TEAMWORK PROMOTES STRONG WORKING RELATIONSHIPS FINALLY  WHEN EMPLOYEES WORK TOGETHER AND SUCCEED AS A TEAM, THEY FORM BONDS THAT CAN TURN INTO TRUST AND FRIENDSHIP. ITS HUMAN NATURE .  ITS GREAT FOR THE ORGANISATION SINCE EMPLOYEES WHO LIKE AND TRUST EACH OTHER ARE MORE LIKELY TO:
SUPPORT AND MOTIVATE EACH OTHER 
WORK COOPERATIVLY .
SUCCESSFUL COMPANIES AND ORGANISATIONS VALUE TEAMWORK VERY HIGHLY.

6.1         GROUP DYNAMICS : IT’S CHARACTERISTICS, STAGES,TYPES.
WHAT IS  A GROUP DYNAMICS? GROUP DYNAMICS DEALS WITH THE ATTITUDES AND BEHAVIORAL PATTERNS OF A GROUP. GROUP DYNAMICS CONCERN HOW GROUPS ARE FORMED , WHAT IS THEIR STUCTURE AND WHICH PROCESS ARE FOLLOWED IN THEIR FUNCTIONING . IT IS CONCERNED WITH INTERACTIONS AND FORCES OPERATING BETWEEN GROUPS.
WHAT IS A GROUP? EVERY ORGANIZATION IS A GROUP UNTO ITSELF. A GROUP REFERS TO TWO OR MORE PEOPLE WHO SHARE A COMMON MEANING AND EVALUATION OF THEMSELVES AND COME TOGETHER TO ACHIEVE COMMON GOAL . A GROUP IS A COLLECTION OF PEOPLE WHO INTERACT WITH ONE ANOTHER ; ACCEPTS RIGHTS AND OBLIGATIONS AS MEMBERS AND WHO SHARE A COMMON IDENTITY.
CHARACTERISTICS OF A GROUP: DOES NOT MATTER ABOUT THE SIZE OR THE PURPOSE , EVERY GROUP HAS SIMILAR CHARACTERISTICS:
A. 2 OR MORE PERSONS
B. FORMAL SOCIAL STUCTURE(RULES ARE DEFINED)
C. COMMON FATE ( WILL SWIM TOGETHER)
D. COMMON GOALS ( SAME DESTINYAND EMOTIONALLY CONNECTED)
E. FACE TO FACE INTERACTION ( WILL TALK TO EACG OTHER)
F. INTERDEPENDENCE ( EACH ONE IS COMPLIMENTARY TO THE OTHER)
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CHARACTERISTICS OF A TEAM. ALTHOUGH TEAM DYNAMICS ARE SIMMILAR TO GROUP DYNAMICS AND THE TERMS OFTEN ARE USED INTERCHANGEABLY THERE IS AN ESSENTIAL DIFFERENCE. GROUPS ARE A SOCIAL COMMUNITY;THEY HAVE 2 OR MORE PEOPLE  HAVING SOMETHING IN COMMON. A TEAM IS A SPECIAL INSTANCE OF GROUP IN WHICH  THE COMMONALITY IS A SHARED GOAL. THIS FACT ITSELF CREATES A DYNAMIC BETWEEN TEAM MEMBERS BECAUSE THEY ARE DEPENDENT ON EACH OTHER FOR SUCCESS. FOOTBALL TEAM WIN OR LOSES AS A WHOLE  NOT INDIVIDUALLY. 
THERE ARE MANY TYPES OF MODEL TO DESCRIBE TEAM DYNAMICS. THERE IS SOMETHING VERY POWERFUL ABOUT CONNECTING A GROUP OF PEOPLE TO BE ON THE SAME PAGE , AND ALL WORKING FOR ONE ULTIMATE GOAL . A TEAMWORK  THEORY IS AN ORGANIZED WAY OF COMPREHENDING CERTAIN CIRCUMSTANCES , PROCEDURES AND BEHAVIOURS. BELOW IS THE LIST OF TOP TEN THEORIES THAT HAVE BEEN DEVELOPED BY PRESTIGIOUS INDIVIDUALS. WHICH ONE WILL SUIT YOUR BUSINESS OR ORGANIZATION ONLY YOU AS THE OWNER OR MANAGER CAN DECIDE.  OR IF YOU WANT TO LOOK MORE INTO HOW APPLE ARE SO SUCCESSFUL WITH THE WAY THEY WORK . THEY ARE BIG AND THEY WORK AS A TEAM GLOBALLY.  TOYOTA IS ANOTHER PRIME EXAMPLE HOW TEAM WORK IS SO SUCCESSFUL YOU COULD ALSO LOOK AT SPORTS PERSONALTY AND SEE HOW THEY ARE SO SUCCESSFUL LIKE MICHAEL JORDAN WHO HAS A GREAT TEAM BEHIND HIM.


7.1 TOP TEN PRESTIGIOUS INDIVIDUALS TEAMWORK THEORY
1.BRUCE TUCKMAN’S MODEL OF TEAM STAGES .   HIS THEORY WAS CREATED IN 1965 AND HAS BEEN APPLIED IN COUNTLESS ORGANIZATIONS AND SCENARIOS. WITH FOUR MAIN STAGES FORMING, STORMING,NORMING AND PERFORMING . THIS THEORY IS COMMONLY REFERRED TO AS THE ORIGIN FOR SUCCESSFUL TEAM BUILDING.
2.BELBINS THEORY OF TEAM ROLES. MEREDITH BELBIN CREATED A LIST OF NINE ROLES THAT EVERY TEAM SHOULD HAVE . THESE ROLES ARE PLANT,  RESOURCE INVESTIGATOR ,   COORDINATOR, SHAPER,   MONITOR EVALUATOR,   TEAM WORKER,   IMPLEMENTER,   COMPLETER- FINISHER AND SPECIALIST 
3.HIERARCHY OF NEEDS THEORY BY  ABRAHAM MASLOW.   MASLOW CREATED A PYRAMID OF THE MOTIVATION IN HUMANS . THE BOTTOM STARTS OFF WITH PHYSIOLOGICAL ITEMS LIKE FOOD . THE NEXT SECTION IS SAFETY LIKE THE SECURITY OF HEALTH. THE THIRD SECTION IS LOVE/BELONGING LIKE FAMILY. THE FOURTH IS ESTEEM, LIKE RESPECT FOR OTHERS THE FINAL SECTION IS SELF-ACTUALIZATION , LIKE MORALITY.

4.ISABEL BRIGGS-MYERS AND HER MBTI THEORY  THE MYERS – BRIGGS TYPE INDICATOR (MBTI) IS A PERSONALITY TEST THAT PERCEIVES HOW PEOPLE PERCEIVE THE WORLD . THIS IS GOOD FOR TEAM WORK BECAUSE IT CAN HELP THE TEAM UNDERSTAND EACH OTHER BETTER.
5.JHON ADAIRS LEADERSHIP THEORY    THIS IS PERFECT MODEL FOR WHAT LEADERSHIP AND MANAGEMENT SHOULD LOOK LIKE
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6.CARL JUNG’S COLOR THEORY  JUNG’S THEORY IS ABOUT HOW COLOR IS A DETERMINANT OF HUMAN BEHAVIOR . BY UNDERSTANDING THIS , YOU CAN BETTER UNDERSTAND WHY PEOPLE IN YOUR TEAM DO WHAT THEY DO .


7.TAJFEL’S THEORY ON SOCIAL IDENTITY THIS THEORY PRESENTED THE IDEA OF SOCIAL IDENTITY AS A GREAT WAY TO DESCRIBE INTER-GROUP BEHAVIOR.

8.X AND Y THEORY DEVELOPED BY DOUGLAS MCGREGOR  THE X AND Y THEORY IS A DESCRIPTION OF HOW HUMANS ARE MOTIVATED . THIS IS ALSO ONE OF THE MOST IMPORTANT THEORIES THAT MANAGERS AND EMPLOYEES SHOULD BE FAMILIAR WITH.

9.STRENGTH THEORY  THIS IDEA IS THAT IF FOR THE BEST TEAMWORK YOU HAVE TO CONTINUALLY WORK AT IT AND BECOME STRONG , LIKE A MUSCLE.

10. TEAM ANALYSIS THEORY   THIS THEORY IS THAT EVENTUALLY YOUR TEAM WILL FALL APART , SO YOU WILL NEED TO RE- EVALUATE THE SITUATION AND ANALYZE WHAT WENT WRONG .


BY A KEEN UNDERSTANDING OF THESE TEAMWORK THEORIES , YOU WILL BE ABLE TO GET THE MOST OUT OF A GROUP OF PEOPLE . WHETHER THIS IS FOR A MANAGER OR A TRYING TO CREATE TEAM UNITY OR A SPORTS TEAM LOOKING FOR TEAMWORK , THESE THEORIES ARE PERFECT FOR YOUR OBJECTIVE.
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                                                             EXECUTIVE SUMMARY

THE IMPORTANCE OF EFFECTIVE TEAMWORK HAS CONTINOUSLY GROWN OVER THE LAST 10 YEARS OR SO . IN THE PAST ORGANIZATIONS FOCUSED ON INDIVIDUAL PERFORMANCE THROUGH CAREFUL CRAFTING OF WELL DEFINED ROLES . THERE HAS BEEN  A DILUTION IN THE CLEAR DELINEATION OF DUTIES WITH ORGANIZATION PLACING AN INCREASING INTREAST IN HIGH PERFORMING TEAMS . IN THIS REPORT I WILL FOCUS ON PROVIDING YOU (AND THE COMPANY) AN UNDERSTANDING OF THE FOUNDATION OF EFFECTIVE TEAMWORK AND HOW IT IS RELATED TO TEAM PERFORMANCE . PART OF BUILDING A HIGH PERFORMANCE TEAM IS DEVELOPING CLEARLY STATED ROLES . HAVING CLEAR ROLES IS CRUCIAL FOR KEEPING THE TEAM ORGANIZED . AS EVERY MEMBER OF THE TEAM WILL BECOME AWARE OF EXACTLY WHAT THEY SHOULD BE DOING TO ANY ASSIGNMENT/COMPLETION.
  



REFERENCE.
BUSINESS COMMUNICATIONS ; PROCESS AND PRODUCT MARY ELLEN GUFFEY  2008
DEFINING TEAMS AND TEAMWORK . ROBIN FRITZ 
HOEGL M & GEMUEDED H. G 2001. TEAMWORK QUALITY AND SUCCESS 439- 449
BELBIN  TEAM DYNAMICS – USING BELBIN THEORY .
JHON ADAIR (B.1934)






PAGE 9
Khairuzzaman Rob                    
1915327 
uwtsd
image3.png
/4 UV

Forming

YV

Fig 2: Team Development stages





image1.png
PRIFYSGOL CYMRY ——————
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png
Tuckman'’s Stages of group formation

+Expec: “erpectfocus | |+ Expect natural
developing rus, | | on gosls,cear endorplan
eficienc,roles pirpose; new project
emerging productveand | | and goss
«Reauired: efcent *Requies:
facitarion, ~equires: rovew,
feedback, review, | | delegaton, tecognitionand
raiing fuure plaming, || reward
recopnition
Adjourning /

Transforming

e & Effectiveness




