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Introduction


In this report, the downfall of Wilkos will be discussed. Wilkos has recently gone into administration. “The first shop was opened by JK and Mary Wilkinson in 1930 and the business has remained in the family ever since” (JAMES, 2023). They went into administration on August the 10th 2023. Wilkos's collapse was due to inflationary pressures, competition, and supply chain challenges.
Within this report firstly the business life cycle will be discussed and then the SCAMPER model will be looked at. Using the SCAMPER diagram an analysis will be done as to what happened and why the business failed what could have been done to avoid Wilko’s going into administration.





















Business Life cycle


The “Business cycles are a type of fluctuation found in the aggregate economic activity of a nation.” (ACHUTHAN, 2024). The natural increase and decrease of economic growth over time is known as the business cycle. This process is an important instrument for examining the economy and can aid in making better financial decisions. Economists use the term business cycle to refer to the instability in economic activity over time, which consists of four phases from expansion to trough. The four phases are the expansion stage, the peak stage, the contraction stage, and the trough stage. The highest and lowest points of a business cycle are called the peak and trough, respectively. Strong consumer demand and confidence cause the economy to overheat and overproduce at its peak. Equally, a trough symbolizes economic contraction and slowdown, reflecting a lack of demand and decreased confidence. Wilko’s sells, garden supplies, kitchen accessories, everyday essentials, such as cleaning products, storage, toiletries, stationery and office equipment, toys and sports equipment, hardware, and DIY. 
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The expansion stage: “An economic expansion is a period of growth throughout an economy.” (Amadeo, 2024) The initial phase of the business cycle is expansion. During this stage, positive economic indicators such as employment, income, output, wages, profits, demand, and supply of goods and services all experience an increase. Debtors typically meet their payment obligations on schedule, the velocity of the money supply is high, and there is a high level of investment. This trend persists as long as economic conditions remain conducive to expansion.
Wilko’s formally known as Wilkinsons. “Wilko was founded back in 1930 when JK Wilkinson opened up his first store in Leicester.” (Viv1, 2023) Wilko’s went on to expand the business to have shops all across the UK and also opened up a website with up to 2 million visits per week. 
The Peak stage: “The peak is the point at which an expansion turns into contraction. It’s also known as the business cycle’s boom phase.” (Tamplin, 2023) The peak marks the second stage of the cycle, arriving after all the indicators of expansion start to plateau before entering a period of contraction. The transition into the contraction phase might last from a few weeks to a year.  On a graph, the peak is illustrated as the highest point of the curve before it starts to descend. “Wilko reported strong profits for most of the 2010s and saw its turnover peak at more than £1.6 billion in 2018,” (Mitchell, 2023)  Wilkos changed its name to Wilko’s previously known as Wilkinsons. They started opening more branches and extended the range of their brand products. Wilko’s increased both its store count and the range of items it offers for sale. This includes adding pick-and-mix candies and outdoor furniture to its original DIY product lineup.
The Contraction stage: After the economy peaks, the contraction stage begins. It ends when the Gross Domestic Product (GDP) and other indicators stop decreasing. During this stage, the economy shrinks, entering a recession when the GDP rate turns negative. Businesses lay off employees, unemployment rises, and prices decline. This phase is represented on a graph as a consistently decreasing curve. “The Contraction Phase is the period of change or downswing in a business cycle when moving towards a trough. (Jayachandran, 2024). Wilko’s had thrived for years despite challenges on the UK high street. However, after 2018, profits began declining due to industry challenges worsened by the COVID-19 pandemic, tighter consumer budgets, higher energy costs, and mortgage rates.
The Trough stage: The lowest point of the business cycle is the trough, which marks the fourth phase. The rate of decline in sales starts to slow down before becoming positive again. This transition signifies the shift from the contraction phase to the expansion phase in the economy. On a graph, the trough is represented as the lowest point of the curve. The business cycle renews as sales start to rise and the curve consistently moves upward. Wilkos went into this stage, but they did not get back up on the cycle they went down and ended up in administration. They were not able to change their ways and get back and continue trading. 



How Innovation affected Wilko’s


Wilko is a popular retail chain that sells household items, garden products, and DIY goods. It was founded as a hardware store in 1930 by James Wilkinson and remained in the ownership of the Wilkinson family. Wilko is one of the largest privately owned retail companies in the UK. “More decorating products are introduced to the stores in the 1950s” (RHIANNON, 2023) In the 1950s, Wilko became known for offering affordable DIY products on the high street, which remained a core part of their product range even as they started selling discount merchandise. Wilko has been a key feature on high streets for many years, with large stores in 403 locations at the time of their closure. Despite five years of growth after 2013, Wilko couldn't keep up with competitors like B&M and Homebase. Who had home delivery services in place and were predominantly not on the high street. Wilko’s stayed on the high street and did not move their stores to retail parks where a lot of customers were going for their DIY items and more. After COVID the footfall on the high street had significantly reduced. Therefore, affecting earnings.  Wilko’s turnover was less than half of Homebase's and just a third of B&M's when they collapsed. In August, administrators PwC were appointed after Wilko secured a £40 million loan from Hilco in late 2022, closed fifteen stores in January, and tried to find a buyer; but none of these efforts saved the struggling retail chain.
The SCAMPER model can be used to evaluate why Wilko failed and what they could have done to continue trading. 





The SCAMPER Model


“First introduced by Alex Osborn in the 1950s,” (Höber, 2024) then “later became prominent due to the book; ‘SCAMPER: Games for Imagination Development’ by Bob Eberle in 1971.” (BUSINESS, 2023) SCAMPER is a useful technique for coming up with creative ideas. Design teams use it to explore challenges from different angles. It's an acronym that stands for Substitute, Combine, Adapt, Modify, put to another use, Eliminate, and Rearrange. Each letter represents a different way to look at a problem and find new solutions. Developing new ideas to improve a product or service is important in business. It helps you stay ahead of competitors and keep customers happy. However, it can be hard to think of new ideas when focused on an existing product. That's where a tool like SCAMPER can help. It's useful for generating ideas for new products and services by thinking about how to make existing ones better. Going on we will look at what each acronym means and why Wilko’s failed or was unable to innovate and remain competitive.

S- Substitute: Substitution is about figuring out what parts of a product or process can be replaced without lowering its value – ideally, making it even better. Here are some questions to consider: What parts of our current approach can we replace with something better, cheaper, or better for the environment? How can we swap the tools or technologies we use with something more advanced or different? Can we replace any part of our product or service with something that makes the user experience better or adds value in a new way? 
In Wilko's case, one of the problems that occurred was that they did not move any of their stores on the high streets to retail parks. The footfall on the high street had significantly reduced after the COVID-19 pandemic. In this situation what they can substitute is they can move some of their stores off the main street onto big retail parks. This will increase the footfall of customers. They can also offer free delivery services and a click-and-collect service at the stores.

C- Combine: Combining means bringing together parts of two or more products or processes to create something new or improve how it works. Think about... What parts of our offerings can we put together to make a new or better solution? Can we mix our processes or plans with those from another industry or discipline to change how we do things? How can we mix our product or service with another to solve more problems or serve a new group of customers? Wilko’s can combine a click-and-collect service with their new stores within the retail parks. It will be easier for customers to collect their larger and smaller items from retail stores as the parking facilities are closer to the retail parks. Wilko’s will also be able to combine their online orders with their click-and-collect services at their larger retail park stores.

A-Adopt: Adaptation requires us to think about how parts of one product or process can be changed or repurposed to serve a different function. Consider... Which solutions in other fields or industries can we change to solve our challenges? How can we change an aspect of our product or service to serve a different purpose or audience? How can we turn our current limitations into advantages or opportunities?
Wilko’s can Adopt changes to the stores that they will open at the retail parks, so they can offer the Click and Collect services and delivery services. They may need to there make their retail store's storage a lot bigger so they can keep a lot more stock of larger items. 

M- Modify: Changing involves making small improvements to a product or process, focusing on altering the form, structure, or characteristics. Think about questions like these: How can we change the design, features, or delivery of our product or service to make it more appealing or useful? What aspects of our current model can be emphasized, reduced, or modified to address emerging needs or trends? Can we adjust the context, scope, or materials of our offering to access new uses or markets?  Wilko’s will need to open bigger stores in the retail parks which will need to be updated and modified to include click-and-collect desks and self-checkout desks, because of all these extra changes, the storage and stores will be bigger and will require more staff. 

P- Put to another use: This part requires thinking about how a product or process could be reused or applied in a situation for which it was not originally designed. First, consider... In what different ways can our product, service, or process be used, and how can we let people know about these different uses? Can we turn the 'negatives' connected with our offering, such as waiting time or inefficient use of materials, into something positive elsewhere? Can we find additional uses for our product or service that add unexpected value? Wilko’s after they open the new larger stores in the retail parks will be able to tell their customers the services they offer will reduce their waiting time. They will be able to collect their order straight away instead of waiting to be delivered after a few days. They will be able to park their cars close to the new shops in the retail park and take them home. 

E- Eliminate: Simplification means removing unnecessary or less effective parts, or even parts that may seem important. Think about... What parts of our offering can we remove without losing value, and maybe make things simpler or better? Can we remove any steps in our process to make it work better for users? What assumptions are we making about our product or service that, if we got rid of them, could lead to new ideas? Wilkos will be able to eliminate some of their high street stores as they will not be needed anymore. 

R- Reverse(Revenge): This principle suggests considering doing the opposite of what you currently do, or rearranging parts to see if a better solution comes up. Change the discussion by talking about... How would our product, service, or process look if we did the opposite of what we're currently doing? Can we change the order of operations, the flow of our service, or the importance of our features for a good result? What if we changed our target audience's expectations—how would that change our approach or offering? If Wilkos reverses what they did, they may be able to stop their business going into administration. If they realized, they could have moved with the times and moved their stores into retail parks they may have been able to be more successful like B&M and Poundland. 







Conclusion


In conclusion, after conducting this report and applying the SCAMPER model I feel that Wilko’s company could have survived if they moved with the times. They should have changed their ways when they saw the change in customer buying and shopping habits. If they moved their stores into retail parks and included the click-and-collect service, they may still be one of the leading DIY stores like some of their competitors. 
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