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PART A 
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The writer used several tools to assist with building of this Personal Development Plan, these tools were a SWOT (Appendix 1) analysis (Bridges, 2019), Gap Analysis (ISO 9001, 2021) (Appendix 2) and Goal Setting (O’Farrell, 2020).
This personal development plan would be reviewed monthly unless events dictated otherwise, any changes are monitored for effectiveness with amendments made if milestones are not met, a management tool to assist with this would be “The Deming Cyle” (Walton, 1988). This is also called the “Plan-Do-Check-Act” method. 

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review?

	Mental health and stress issues in the workplace.
	Join the “Mental Health and Global Wellbeing” (ThermoFisher, 2023), provided by ThermoFisher. They provide a monthly mental health webinar series.
Introduce good personal habits.
	Study time.
Corse materials.
Website access.
IT equipment.
Mentor.
Information on good habits.
	Feedback from ThermoFisher course tutor.
Feedback from line manager.
Exam results.
Project results.
	January 2024.

	Additional academic skills to enhance position.
	Pass ILM 5 course provided through The University of Wales Trinity Saint David (UWTSD).
	Course tutor.
IT equipment.
Study time.
Course materials.
Family support.
	Feedback from assignments.
Tutor interaction and feedback.
Pass mark received from each module.
	December 2023.

	Management theories.
	Study ILM 5.
Increase depth of knowledge/study of related articles.
	Course tutor.
IT equipment.
Study time.
Course materials.
Books on topics, articles, and scientific papers downloaded from the internet.
	Feedback from line manager during 1 to 1 meeting.
Improved marks in ILM course modules.
	December 2023

	Improved time management.
	Review Covey’s time management.
	Read and practice Stephen Coney’s “The 7 habits of highly effective people”.
Read, understand, and practice Stephen Coveys Time Management Quadrant. (Covey, 1990, pp. 146-182).
	Feedback from line manager during 1 to 1 meeting.
Completion of modules in a timely manner rather than just in time. Space out the workload thus preventing panic, stress, and mistakes.
More time available for other tasks. 
Finishing tasks on time.
	October 2023

	Obtain a BA degree in Leadership & Management Skills for the Workplace.
	Complete and pass ILM 5 and degree course modules.
	Study time.
Corse materials.
Website access.
IT equipment.
Commitment.
Dedication.
Family support.
Determination.
	Feedback from assignments.
Tutor interaction and feedback.
Grade above pass mark.
	May 2025

	Improved public speaking.
	Take a prominent role in the daily Tier 3 production meetings.
	Team support to allow this to happen.
	Feedback from line manager and other team leaders.
	August 2023

	Personal Development Plan (PDP).
	Gather information and priorities.
	SWOT analysis.
GAP analysis.
Goal setting.
	Feedback from line manager.
Module results.
	September 2023

	New communication skills to engage with people.
	Join ThermoFisher’s Viva Engage (ThermoFisher, 2023) community, previously called Microsoft Yammer. 
	Guide on rules as to how to use this site. IT equipment. 
Time.
Understanding.
Commitment.
	Feedback from site users.
Comments from site administrators.
	November 2023

	Better critical thinking and analysis.
	Review the information given via UWTSD. Look at this topic more in-depth.
	Knowledge through books, articles, scientific papers.
Time.
Quiet area for reflection.
	Improvement in decision making.
Reduction in event failures.
Lessons learnt from mistakes.
Pier feedback, team feedback.
	February 2024

	Leadership
	Study topic, understand and digest.
	Knowledge through books, articles, scientific papers.
Time.
Experience, good choices, and mistakes.
	Feedback through management 1 to 1 meetings.
Feedback via the teams being led.
	April 2024

	Motivation
	Study topic, understand and digest.
	Knowledge through books, articles, scientific papers.
Time.
Experience, good choices, and mistakes.
	Feedback through management 1 to 1 meetings.
Feedback via the teams being led.
Increased workload completion.
	April 2024



Personal Objectives
In the short term the writers’ personal development goals (Appendix 3) are to improve time management skills, critical thinking, and analysis, and to improve leadership and motivation. These skills will be acquired through the ILM modules via UWTSD, the reading of books and articles concerning the subjects and by actioning the knowledge gained.
Medium term which has a timescale of between 2 to 3 years, the writer is working towards a BA in Leadership & Management Skills for the Workplace. By reviewing module marks awarded over the last 18 months, this objective should be achievable.
Long term (within 5 years) the writer does not want to continue working 12-hour shifts, with the knowledge, experience and qualification gained, a position which is days based should be achievable.
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Mr Michael Edwin Thomas
60 Maes y Rhedyn, Bridgend, CF31 4FB
Mobile: 07964 387147    E-mail: mikeberthaur@btinternet.com

PERSONAL STATEMENT
Wealth of experience within the injection moulding/assembly and engineering environment, have led teams for process improvements and project implementation.  Positions previously held include Production Technician, Production Supervisor, Engineering Support Technician, Mould Tool and Trial Technician, and Health & Safety Officer. I have a HNC in Mechanical Engineering with a NEBOSH Certificate in Health and Safety and a Level 4 Institute of Leadership and Management (ILM Level 4). Last major project was working with Volkswagen Group on the introduction of  biodegradable components to their cooling systems. Currently studying an ILM Level 5 course in Leadership and Management skills with the determination of attaining a BA degree.

Qualifications gained during this time includes ILM4 Skills for the Workplace, Higher National Certificate in Engineering, Lean Manufacturing Company Lead, Internet of Thigs (IOT) Lead and a holder of a NEBOSH certificate in Safety and Health, along with several company specific training qualifications.

Several teams have worked under my guidance where innovation and adaptability were required to achieve set targets and KPI’s, these being in manufacturing and assembly of products. Projects successfully managed included annual cost reductions, assembly system introductions and planned maintenance work leading to efficiency optimisation.

I am currently studying with the University of Wales Trinity Saint David for my ILM level 5 program also leading to a BA in Leadership & Management Skills for the Workplace. My long-term goal is to achieve the position of Production Manager through hard work and dedication, this will fully utilise my managerial skills.
 
KEY SKILLS	
· Experienced in Microsoft software, Word, Excel, PowerPoint, Rever, Yammer, 
· Qualified Engineer bringing innovation to the workplace.
· Achieved up to date leadership and management qualifications through the University of Wales Trinity Saint David.
· Worked with Coleg Sir Gar on bringing mobile technology to the workplace, learning at the point of use.
· Designated Lean Manufacturing Company Champion in collaboration with Sony UK.
· Health and Safety Officer was responsible for compliance, risk assessments and training.
· Adaptable, confident, hardworking, and pro-active.

EMPLOYMENT HISTORY (2019 – Present)
Thermo Fisher Scientific – Shift Technical Engineering Lead
I currently work a continental shift pattern; my duties are varied and includes working site wide.

Key Responsibilities
· Leading the Technical team across all Engineering disciplines.
· Human Resources functions, attendance, holiday, overtime, and absence.
· Achieve departmental KPI targets.
· Organise timely repairs through internal and external contractors.
· Liaise with other departments in achieving quality of products.
· Update company documentation as and when required, accident investigation.

Calsonic Kasnsei UK Ltd – Engineering Technician/ Plastics Department – 2013 - 2019
Working a day shift role providing technical support to the plastics department.
Key Responsibilities
· Provide engineering and technical support to the plastics department.
· Work with external training providers to introduce mobile technology to the workplace.
· Support and update relevant documentation.
· Process trials with customers as required with supporting documentation. 
· Improve machine efficiency.
· Assist with achieving Company/Department KPI’s
· Arrange external repair as and when required.
· Maintain various critical machinery.
· Attend meetings and produce reports as required.
	
Thermo Fisher Scientific – Production Technician
Working in the manufacturing department and clean room assembly on continental shifts, duties include.
Key Responsibilities
· Ensure that product manufactured is acceptable to the customer.
· Maintain/repairing departmental machinery to the relevant standard.
· Change over machinery for specific product assembly.
· Diagnose machine failures. 

EDUCATION

	Course
	Awarding Body
	Award
	Year

	ILM 5 – Applied Leadership & Management
	UWTSD - ILM
	TBA
	2023

	ILM4 - Skills for the Workplace
	UWTSD - ILM
	Distinction
	2022

	The Internet of Things
	Coleg Sir Gar
	Company Recognition
	2017

	Hekuma Automation
	Hekuma Systems GMBH
	Hekuma - Pass
	2011

	Occupational Effectiveness
	Stratum Learning
	Level 2 (6 credits)
	2010

	Lean Manufacturing Principles
	Welsh Development Agency
	Company Recognition
	2005

	The Effective Manger (B654)
	Open University 
	Merit
	2000

	HNC in Plant Engineering
	BTEC
	Certificate
	1984

	National General Certificate in Occupational Safety & Health
	NEBOSH
	Credit
	1999

	Company Training – Internal Courses
	ThermoFisher University
	Company Certificate
	Quarterly



HOBBIES
DIY – having self-built a family home, gardening and car maintenance, 
REFRENCES
Available on request. 
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60 Maes y Rhedyn
Bridgend
CF31 4FB

28 July 2024


Dear Mr Thomas
Hello, this is you Mike writing from the future, to be exact I am you writing to you 12 months in the future, you have been awarded an “First Class Honours” grade in your BA in Leadership & Management Skills in the Workplace. How can this be as the course has just started?  The answer is easy, confidence, everyone can achieve, you have the determination and drive. Mr Zander (Garaventa, 2016) wanted you to maintain the grade throughout your academic work, and you know Mike, you did this and made him proud.
We both know what your main driver for this degree course is, it’s not all about ambition, secretly, it’s to do with the memory loss you suffered after your Cardiac Arrest and your eternally grateful that Jean kept you breathing until the emergency services arrived. You have applied for better paid work, better hours which has given a better work life balance and family life. University life demanded structured study, understanding and research within strict deadlines, this has improved your quality of life without drawing attention to yourself. Your memory function is now much better, but you still have gaps with no recollection at all.
Along the way you have encountered barriers which I’m proud to say you’ve overcome with the help of Jean. Ageism although illegal in the workplace, is still prevalent at ThermoFisher, the company has great policies, but are poorly executed by local management. They no longer allow you time off for study and put you back on shift work due to company demands, but true to your character, you brush this off and with determination and family support have carried on regardless. You have showed them that you don’t need their support or help, some of the Production Supervisor speak about their ILM 3 course and the effort it takes while you smile internally knowing that you have completed ILM 5 a far more challenging position with far less support. 
As you’ve heard a countless number of times, Knowledge is Power, the more information you’ve gathered then the more confident you are, you will now look at things critically and give a balanced answer. Due to your age, experience and work record mentors have been few and far between, you are expected to know everything you even worry some managers as you have put their positions in jeopardy.
Skills you’ve gained along the way includes leadership and motivation, problem solving, team building and that dreaded activity you hated, public speaking, having grown as a manger and taken over the delivery role of a Tier 3 production meeting. This has now become second nature to you, it just took some practice, determination, and a give it a go attitude.
Recapping on your achievements, you have now achieved an Excellent First in BA in Leadership & Management Skills for the Workplace, you just need the graduation to put the icing on that cake. Personal development plans have been regularly reviewed and updated which have driven your education forward. Not everything has been plain sailing, barriers at work is still an issue and there needs a change in management before things can move forward.  
Mike, enjoy your success, as they say you can go from hero to zero in a relatively short space of time, Mr Zander is proud of your commitment and success. You can now put your photo on display where Jean, Clare, Daniel, and yourself can all show off your degrees.
Kind Regards
Mike Thomas (you from the future)
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	STRENGTHS

· Level 4 ILM qualification.
· Extensive Injection Moulding experience.
· Not emotional.
· Engineering qualification.
· Health and Safety NEBOSH qualification.
· Good attention to detail.
· Determination.
· Able to operate process machinery.
· Able to repair the process machinery.
· Experience in leading teams.
· Commitment to the task.
· Quick learner.
· Now understands which learning style works for the writer.

	WEAKNESSES

· Degree qualification would be advantageous.
· Do not understand current emphasis on mental health.
· Do not shout about achievements.
· Dislike public speaking.
· Getting work life balance in harmony.
· Inconsistent internet connection.
· Keeping up with industry advancement.
· Efficient use of time.
· Difficulty in accepting criticism from one manager.
· Management of time.
· Conflict avoidance.

	OPPERTUNITIES

· BA degree in applied leadership and management.
· Undertake appropriate mental health awareness courses.
· Take prominent role in Tier 3 meetings to aid public speaking.
· Complete LinkedIn profile to advertise achievements.
· Save relevant articles in PDF format on PC, internet connection not required to view.
· Establish a Personal Development Plan.
· SMART goal setting.
· Subscribe to Plastics Technology Online.
· Visit InterPlast 2023 at the NEC.
· Visit PlasticsLive 2024 in Coventry.
· Continue with Higher Education.
· Improve critical thinking and analysis.

	THREATS

· Overlooked due to qualifications.
· Lack of confidence in public speaking could be a barrier.
· Resistance to change.
· Ageism from some management.
· Damage to well-being.
· Lack of company support.
· Reliance on old technology.
· Younger employees.
· Working 12 hour rotating shifts.
· Additional company training requirements.
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	Objective
	Current Position
	Deficiency
	Action


	What do I want to achieve?
	What can I already do?
	What do I need?
	How do I correct this?

	Complete higher education.
	ILM 4 completed.
	Motivation.
Understanding.
Time for modules. 
	Focus on goal.
Work through modules, find relevant information.
Time management principles. (Covey, 1990, pp. 146-182).
Create a Personal Development Plan with smart goals. (Morgan, 2017, pp.18-44).

	Improve memory recollection
	Quiet learning area.
Internet access to information.
Reading books.
	Time management.
Side tracked into other subjects.
	Strict timetable for study.
Use Covey’s principles of time management.

	Senior Management Position.
	Shift Technical Lead for Shift.
ILM4 qualification.
	Degree qualification together with attainment of ILM5.
	Continue with higher education.
Complete current ILM5 course in conjunction with degree.

	Keep updated with technology.
	Networking.
Mailshots from suppliers.
	Limited overview of new products and processes.
	Sign up to Plastics Technology online.
Visit trade shows.

	Understand mental health issues affecting working.
	No experience.
	Find company courses.
Download relevant information.
	Sign up to current course. (ThermoFisher, 2023). 
Download useful information.

	Improve critical thinking and analysis.
	Has been covered in BMSK modules but information not sufficient.
	In depth knowledge and understanding.
	Read and understand relevant information. (Cottrell, 2017).

	Confidence in public speaking.
	Speak.
	Confidence.
	Digest relevant information.
(Dhamani, 2017).

	Motivation.
	Can lose sight of ambition.
	Energy.
Enthusiasm.
	Find motivators.
(Jobs, 2020).
(Mero, 2017).

	Leadership and team motivation.
	Have an understanding.
	Greater understanding and use.
	Study and research.
(Adair, 2009).

	Problem Solving.
	Have an understanding.
	Depth of knowledge required.
	Research topic.
(Adair, 2016).
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	[bookmark: _Hlk141201866]What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review?

	Mental health issues in the workplace.
	Join the course provided by ThermoFisher.
	Study time.
Corse materials.
Website access.
IT equipment.
Mentor.
	Feedback from course modulator.
Feedback from line manager.
Exam results.
	January 2024.

	Improved time management.
	Review Covey’s time management.
	Read and practice the 7 habits of highly effective people.
	Feedback from line manager during 1 to 1 meeting.
Completion of modules in a timely manner rather than just in time.

	October 2023

	Improved public speaking.
	Take a prominent role in the daily Tier 3 production meetings.
	Team support to allow this to happen.
	Feedback from line manager and other team leaders.
	August 2023

	Improve management skills.
Leadership.
Motivation.
Problem solving.
Efficiency.
	In depth study of the topic.
	Read and download articles.
Use UWTSD resources.
	A better response from the team.
A better mix of team members to drive a positive result.
	November 2023

	Accept negative feedback and turn this into a positive experience.
	Study articles on this topic.
	UWTSD resources through the BMSK modules.
Books and articles on this topic.
	Line managers feedback.
How the writer feels after the experience.
	October 2023
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