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Introduction
The purpose of this report is to provide a more in-depth description of the services outlined in the pitch. These services will be provided should our proposal be accepted. The company is a call centre, and the main service provided is customer service. Therefore, it is vital that employees feel positive about the work that they do and fulfilled and excited to come to work, to give that positivity to the customers when delivering the product. That is why a call centre would benefit greatly from the games and team building activities that are designed to break down barriers between employees and build effective communication. These would contribute towards improving the experience of employees as well the overall profitability and productivity of the business.

Overview and definition of employee engagement
According to Byrne (2022), employee engagement is “a motivational state associated with several positive and desirable consequences for organisations such as high levels of job performance and positive attitudes like job satisfaction.” This suggests that employee engagement has an extremely positive impact on organisations. According to Gallup (2023), improving employee engagement within a business can improve job satisfaction allowing employees to feel validated and positive, and employee behaviour due to a positive work environment encouraging the development of a sense of duty to uphold the standards of the business. In addition, profitability will be positively influenced as employees will feel that they want to work hard to do their part for their team. Other factors include employee well-being, product quality and employee safety.

Impact of the business proposal on operations
[image: Inflation and interest rates chart]This business proposal of various team-building activities along with advice on how to improve the atmosphere of the office space will improve all aspects of engagement, teamwork and motivation within the business and allow the best possible products to be delivered. According to Felten and Lambert (2020), relationships among employees can positively influence teamwork and engagement. This is desirable as businesses with high employee engagement saw an operating income increase of 19% compared to businesses with low employee engagement who saw an operating income decrease of 33% (Byrne 2022). That is proof that investing in this business proposal can lead to extreme benefits for the organisation. Also, according to Lucena et al., (2022), any form of teamwork that the employees complete will help them to improve their teamwork skills and communication between each other as well as getting them more comfortable around each other. According to Mobolade and Akinade (2021), better teamwork, which would be developed through this program, will allow businesses to operate more effectively in volatile times such as the cost-of-living crisis we face in the U.K. right now.











Figure 1: recent U.K. inflation and interest rates
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As illustrated from figure 1 sourced from the BBC news website, both interest and inflation rates in the U.K. have been steadily increasing over recent years. In late 2022 and early 2023 the inflation rate even reached over 10 percent. This shows that people and businesses alike are facing volatile times and that teamwork, employee cohesion and peer to peer support is increasingly vital for the longevity of businesses. According to Kalogiannidis (2021) businesses must employ motivation-improving strategies for their employees in order to increase or maintain business performance.

Implementation plan
The package will be delivered firstly as a team-building day out to allow employees to have fun and develop teamwork and communication skills. This will directly attack the issue with high levels of employee turnover. According to Abdullah Al-Suraihi et al., (2021), group cohesion has a positive impact on employee turnover rates. This means that the team building day will improve that for the business. Also, according to Hacker (2021), morale is positively affected by group cohesion. This means that the day out will improve the employees' mental health and work ethic as well. Next some changes for the office setting will be suggested in order to improve the atmosphere and encourage positivity amongst all who work there. According to Colenberg et al,. (2021). The layout of the office space as well as its contents can have an impact on employee wellbeing. Therefore it is important to provide a healthy workplace for them. Finally, a set of activates for employees to complete periodically will be suggested in order to maintain good standards and induct any new employees into the positive environment. This is important as, according to Unkelbach (2020), differentiating between good and bad is fundamental for any organism and has a direct correlation to how intensely they engage with it. Therefore, it is important to give new employees a positive atmosphere to enter in order to earn their full engagement.

How success will be measured
Success will be measured by having reviews of effective communication and teamwork in order to evaluate where and how much improvement has been cultivated through the delivery of this program. Success can also be measured through measuring employee performance to evaluate how much the improved engagement and teamwork have contributed towards better work. According to Osterwalder (2020), continuous evaluation and improvement is vital for sustaining and improving business performance. This is, therefore, important to implement into the business. It is important to measure the success of this program for both the business using the program and the business delivering the program. This is because the business that uses the program will require evaluation of its effectiveness and the business delivering it requires information to continually be effective and change the target of intensity if needed.

Costs
This plan is strategically priced as this sort of service would normally cost up to about ten times what this company would be offering. According to Mishan and Quah (2021), analysing the benefit to your business against the cost of the product is important. This proposal will be both a better service provided than other businesses and a cheaper one. Overall, it is an extremely valuable proposition that any business would benefit greatly from.
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