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Introduction (Nazma 2129437 and Tasmia 2129438)
Teamwork is a collection of individuals who depend on one another to accomplish the same goal (Biech, 2008). Working in teams has numerous advantages as shared information means increased learning. According to Biech (2008) collaborative learning will lead to better ideas and decisions, help draw on individual strengths and give us a better understanding of team members viewpoints. This report will discuss the concept of teamwork. It will investigate the distinctive characteristics of effectively working together through communication, collaboration, and coordination and how these factors play a crucial role in teamwork. This will be followed by the key theories and frameworks of teamwork sharing some examples of various models and frameworks that are used to work together on collaborative tasks. The Tuckman's’ Model and Belbins roles in a team are explained in this report in some detail, each detailing how they can be implemented in any team to give teams structure and guidelines on how to improve performance of a team, for it to be effective (Boogaard, 2022). Furthermore, the importance of team dynamics is explored in a professional research context as team members collaborate to progress further and encourage creativity. This report will end with emphasising how teamwork can affect performance of university students through enhancement of communication skills and exploration of innovative ideas.
Teamwork (Nazma 2129437)
Teamwork is when a group of people work together effectively to achieve a target or goal (Cambridge dictionary, 2023). One of the most productive work styles is teamwork, which yields superior outcomes to solo endeavours. Teams must be committed to a common purpose, have a set of goals, and be held accountable for achieving them. Teamwork involves working with other people and in building relationships, when done successfully this can benefit in workplace success (DOL.GOV, 2023). To be able to work with others and part of a team is considered one of the most important skills in the job market. Teamwork is all about communication that would consist of giving and receiving, also having the ability to participate in group decision making, along with having respect for other team members opinions and individual preferences (DOL.GOV, 2023). Teamwork is working cooperatively with your team members and sharing equal responsibility. Taskwork and teamwork must be successfully performed for a team to be effective (Salas et al. 2015). Taskwork is carrying out designated tasks that team members must finish to meet team objectives. Specifically, tasks are the work-related activities that members of teams or individuals perform as a necessary aspect of their organisational position. Teamworks focus is on the team's behaviour like what they are doing, their attitudes on how they are feeling or believing and cognitions, what they know and think (Salas et al. 2015). Successful team performance depends on both taskwork and collaboration, with the success of one enabling the other. While achieving goals frequently causes teams to centre their attention on taskwork, it is teamwork that ensures taskwork is executed properly. 
[bookmark: _Int_GzZoC7mQ]When individuals work cooperatively in a successful manner this helps in achieving bigger goals, teamwork helps individuals share their knowledge and skills with others, working in teams can become an inspiration of motivation (Perry, 2022). Sometimes teams will have leaders it is necessary that their leadership style is fair in making decisions and excellent in communicating. Collaborating with others requires patience as sometimes your team members can make mistakes teamwork is helping your colleagues in rectifying those mistakes and supporting them. Successful teamwork is when all members of a team feel confident in contributing towards team tasks (Perry, 2022). There are a number of characteristics of effective teamwork, communication is regarded as a key function in teamwork. To have an effective team the communication process must be clear and reliable with team members listening to each other's views, also engaging in decision making by using formal and informal methods of communication, by doing this it can enhance teamwork performance and lead to better outcomes (Micken and Rodger, 2000).
[bookmark: _Int_OHJDWkfn][bookmark: _Int_5Tak6Vyw]Coordination is another characteristic of teamwork; correct coordination is needed in teamwork as it organizes individuals accordingly so they can work together effectively and well. According to Micken and Rodger (2000) It is vital to make sure that expert skills and knowledge are taken advantage of, for this to happen teams need to maximize team member diversity and reduce inequalities. A team will require various levels of coordination as it expands and adapts. Coordination is easy when team members understand team goals, accept the drawbacks and challenges that may occur and realise the advantages of working together. Maintaining good social relationship will also have a positive effect on teams. Team members that show empathy and are understanding towards their colleagues, who collaborate with honesty and offer their help and assistance when required, all contribute to better teamwork (Micken and Rodger, 2000). Teamwork is all https://www.careers.ox.ac.uk/teamwork#:~:text=Volunteer%20with%20a%20youth%20group,that%20runs%20your%20college%20ball. (Accessed 12 November 2023).  being reliable, trustworthy having a positive attitude, being a highly motivated person and having the ability to work with others with respect and consideration. It takes a number of personal attributes for effective collaboration to be achievable (Larkin, 2000).
Key theories and frameworks of Teamwork. (Tasmia 2129438)
[bookmark: _Int_vwo3KWy7]Formulating, supporting, and leading a successful team takes a lot of hard work and support. To create a truly successful team, the entire group needs to work together to ensure that the team is amicable, productive, and effective (Boogaard, 2022). This usually requires some planning and following a teamwork structure, framework or theory and there are many such guidelines available proven to facilitate the building of successful teams. There are multiple factors that contribute to effective teams (Boogaard, 2022). Some of these models, theories and frameworks are briefly outlined below, to enable a team leader to choose one that fits their team best to achieve a successful team that works seamlessly together (Boogaard, 2022). Some of these models are Tuckman's’ model of stages of group development Belbin’s team roles, La Fasto and Larson’s model of teamwork, The Lencioni framework for diagnosing and treating dysfunction within the organisation, Hackman's model of team effectiveness, Maslow’s Hierarchy of needs theory etc., with each having its own negative and positive points and the suitability of each model/ framework to any given team (Boogaard, 2022).				
[bookmark: _Int_Zue6cu7O][bookmark: _Int_WTZZugbM][bookmark: _Int_M91tdZ7o][bookmark: _Int_aXH3E8mN]Tuckman’s model- Stages of group development. This model was devised by Bruce Tuckman in 1965, a psychologist researcher, who found that teams progress through five different stages of development (Jones, 2019). It is usually found to work best for new teams that have just been formed and not suited to larger sized teams or previously established teams (Jones, 2019). The first stage is ‘Forming’, when the team members initially meet, establish mutual goals, and understand individuals’ roles (Jones, 2019). Next stage is ‘Storming’, when the team start to conflict on various matters, as they begin to gain insight into one another's working style and their methods of communication (Jones, 2019). The third stage is ‘Norming’, as the team resolves their conflicts amongst themselves, and start working harmoniously together, with a clearer insight of each other's strengths and methods of resolving issues and routines (Boogaard, 2022). The fourth stage is the best part, when all the team is working together to accomplish the task/ job with deeper understanding of each other (Jones, 2019). The fifth stage was added later in the 1970’s, as the project/ task is completed, and the team disbands, after some form of reflection exercise (Boogaard, 2022). This model guides a team leader to gaining knowledge of these phases of team development thereby allowing them to guide them effectively, by providing support tailored to the stage the team is at and anticipating the next stage of support (Boogaard, 2022). However, there is not much guidance provided if the team is stuck at any stage in their development and not progressing further (Jones, 2022).
[bookmark: _Int_0Nc3VVtn][bookmark: _Int_BjXB3t7G]Belbin's Team Roles model. This model was devised by Dr. Meredith Belbin, to emphasise the importance of understanding and utilising diverse skill sets and strengths in a team environment (Boogard, 2022). This model aids in achieving greater levels of productivity and efficiency, through effective collaboration and communications amongst team members (Boogaard, 2022). There are nine roles under three main types of team members outlined by Belbin (2023), each group having its own special skills and strengths. The three Action Orientated roles are: Resource Investigator- research ideas to feedback to the team, Team worker- gathers team co-operation to identify extent of work required for team and completes task, co-ordinater- clarifies goals of team and delegates work according to team’s task requirement (Belbin, 2023). The three Thought Orientated roles are: Plant- Creative solves team’s problems in unique ways, Monitor Evaluator- Analyses teams’ situations and provides logical solutions, Specialist- Provides professional in-depth expertise in main areas of team (Belbin, 2023). The three Action Orientated roles are: Shaper-Motivates team to drive team forwards to keep focused on task, Implementer- Organise methods to get task done, Completer Finisher- Used at end of task to ensure task is completed to best of team's ability (Belbin, 2023). All these roles complement each other to build a successful and effective team, as all these roles are vital to each stage of the team's development (Belbin, 2023). Belbin (2023) reports how this model is used today in many big organisations, including the NHS, clearly reflecting the benefits of using this model.
Importance of Teamwork (Ayesha 2129615)
[bookmark: _Int_CwhplHKY]In the present academic and professional scene, cooperation is not simply a desirable skill but a crucial component of success. Teamwork is essential in both contexts because it allows for the combination of individuals with different backgrounds, experiences, and viewpoints to work towards a similar objective (Dingsøyr et al., 2022).
Significance in Academic Settings
Teamwork is essential in educational settings because it enhances learning. Teaching students' industry-required skills like communication, project management, and problem-solving enriches their learning experience and prepares them for the collaborative nature of the modern workplace (Moster et al., 2021). For example, in software engineering classes, students often do group projects to mimic situations encountered in the software development industry. This prepares them for the technical challenges of software development and the social challenges of working in a team (Gitinabard et al., 2020). The growing prevalence of online and hybrid courses has highlighted the value of student collaboration. Students were forced to learn how to work remotely quickly due to COVID-19, which is good preparation for their future careers (Moster et al., 2021).
1.1.1.1 Significance in Professional Settings
[bookmark: _Int_SpL0Gj8c]Teamwork is generally essential in the business world, especially in knowledge-intensive fields like software development. The success of the widely used Agile techniques depends on the collaboration between specialists from different areas. Team members are given more agency, the most qualified persons are involved in decision-making, and uncertainty is mitigated thanks to members' ability to learn and adapt as the project unfolds (Dingsøyr et al., 2022). By breaking down what makes a team function well, the Google re: work model provides insight into what makes a team productive. Years of research on teamwork and empirical studies on agile teams (Dingsøyr et al., 2022) all point to the importance of these variables in ensuring the success of agile development teams.
Feedback and Team Learning
Consistently helpful comments are a cornerstone of productive teamwork. It can be challenging for teachers to sort through the mountain of student comments they receive and pinpoint common themes and development areas. Over 90% accuracy in labelling student remarks has been demonstrated when using generative A.I. models like ChatGPT to analyze student comments in team-based learning environments. This illustrates how AI can be a helpful resource for analyzing team comments (Katz et al., 2023).
Collaborative Teamwork in Research
[bookmark: _Int_WqjCPFKB]Significant scientific discoveries also rely heavily on teamwork effort. Researchers frequently work together, which complicates efforts to recognize teams properly. According to the literature, researchers are more likely to work with someone they already know. Familiarity-based team recognition can improve team performance through more cohesive team structures and reduced communication costs (Yu et al., 2022). Teamwork is increasingly valued in both formal and informal contexts. It's a must-have talent that boosts education, encourages creativity, and propels progress in many fields. The need for methods and resources that facilitate productive teamwork is growing as new teamwork dynamics emerge.
How Teamwork can affect performance of university students (Nazma 2129437 and Tasmia 2129438)
Teamwork is considered a solid skill; solid skills are essential to students in higher education. Teamwork can help students in developing their collaboration and communication skills, this not only benefits in university but also in the outside world too. When students work together on team projects with other students this helps them improve their solid skills especially decision making and teamwork (Prada, Mareque and Pino-Juste, 2022). Teamwork can aid in students developing not only collaboration skills but also enhances their academic performance. Communication can affect a student's performance a great deal in teamwork, when students are given tasks to complete as a team, they must be good listeners and extremely good at talking and communicating with one another regarding the team project (Cameron, 2022). Team discussions are vital and will help students get their points across to one another by giving their input to their team members, if they fail to communicate with fellow students, they will lose out on providing the research and information they have collated.
Teamwork promotes better results and covers a broader range of important points which can help bring students together to motivate them to rely on one another to complete tasks. When students are set a teamwork task to complete, student can share out responsibilities of the work set out for them to accomplish, each bringing their ideas and different points together which can help get work done efficiently and on time. Teamwork encourages personal growth and can help a student progress and excel in their studies (Prada, Mareque and Pino-Juste, 2022).
Teamwork allows students to learn new skills and it also helps them in discovering their strengths and weaknesses, when students collaborate on teamwork at times, they are afraid to contribute to tasks fearing they might be wrong. Team members can support and encourage them to share and overcome their fears helping them achieve their best possible, this can help in overall performance of students. Teamwork also helps in building relationships amongst students (Frey, Fisher and Everlove 2009). Positive relationships can impact a great deal on student performance. Success in higher education requires strong ties between students. Students are more inclined to participate in their education and perform better academically when they feel supported. Collaborating with fellow graduates at university can also assist in developing social skills. According to Mendo-Lazaro et al (2018) Students social skills are strengthened when they are put into groups or teams to work, this encourages them to appreciate and be tolerant of their peers. Students benefit from social skills as a lack of them can lead to social awkwardness, this can affect performance of students when they are not confident with others, leading to a fear of participating in teamwork and work to their full capabilities.
[bookmark: _Int_LEKFmboe]The benefits of collaborative learning are the development of oral communication skills, boosting of confidence and self-morale, developing a higher level of thinking and the positive development of self-management and leadership skills (Prada, Mareque and Pino-Juste, 2022). The ability to work alongside others to share ideas and taking on responsibilities, being flexible and delegating tasks and adapting to new information and change are all vital transferable life skills to be learnt as part of a collaborative approach to completing a task (Prada, Mareque and Pino-Juste, 2022). Teamwork is gaining knowledge of how to respect others, co-operating with fellow team members, negotiating and persuading fellow students and being creative, whilst successfully achieving a collective goal (StudySmarter, 2023).Some examples of teamwork in a university include Choir, Orchestra/ band, play production, part of sub committees in the common room/ society and volunteer to be part of a sports team, but the main focus of teamwork is working on presentations, seminars projects, business ventures, peer review, using checklists, and written reports together to improve collaborative skills ( Oxford University Careers Service, 2023). 

Conclusion (Nazma 2129438 and Tasmia 2129438)
To conclude teamwork is a transferrable life skill and is essential in all aspects of collaborative learning. Teamwork enhances learning and social skills it also aids in boosting confidence and morale, working together encourages social and communication skills. Teamwork is an essential component in all aspects of life whether formal or informal context. There are many theories and frameworks applied to achieve set goals and targets to enable team members to work harmoniously together and respect the inputs of individual peers. These frameworks are used successfully in professional settings like the NHS when health workers collaborate on patient care through multi-disciplinary teams. Working in teams brings people together to share diverse opinions which can help in solving problems effectively and assist in learning from each other through critique and enable personal growth. Having a flexible approach to collaborative learning and delegating new tasks to tackle challenges are all essential components of working in a team. Overall teamwork is vital in an educational setting as it helps in gaining social skills and enhances learning and performance. Successful teamwork in a workplace result in enhanced productivity and innovation. 
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