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1. Introduction
Stroke is a serious medical condition that can result in long-term physical, cognitive, and communication difficulties, requiring coordinated health and social care support (NHS, 2024). The case of Mr Ahmed, a 68-year-old man recovering from a stroke, highlights the importance of effective communication, correct administrative practice, and collaborative working across multidisciplinary teams. Following discharge from hospital, Mr Ahmed relies on domiciliary care services, family support, and input from healthcare professionals including a GP, district nurse, and speech and language therapist. His limited English ability adds complexity to communication, increasing the risk of misunderstanding and reduced quality of care. Furthermore, the reported missed visit proves potential weaknesses in care delivery and record-keeping systems. This report will examine the importance of communication in relation to equality legislation, evaluate administrative responsibilities including data protection, and explore collaborative approaches needed to ensure safe, person-centred care for Mr Ahmed.


2. Importance of effective communication
Effective communication is fundamental in delivering safe and person-centred care, particularly for individuals such as Mr Ahmed who have experienced a stroke and face language barriers. Communication ensures that care needs are clearly conveyed risks are minimised, and individuals are still involved in decisions about their care (NMC, 2018). In this case, Mr Ahmed’s limited English ability increases the likelihood of misinterpretation, which may affect medication adherence, safety, and overall wellbeing.
To communicate effectively with Mr Ahmed, care professionals must adapt their communication methods. This may include the use of simple language, visual aids, gestures, and where necessary, professional interpreters. Although his wife supports communication, relying solely on family members may compromise accuracy and confidentiality. Therefore, best practice recommends using trained interpreters to ensure clarity and reduce risk (NICE, 2023). Additionally, active listening, keeping, eye contact, and checking understanding are essential strategies to promote engagement.
The Equality Act 2010 emphasises that individuals should not experience disadvantage due to characteristics such as language or disability (Equality Act, 2010). In Mr Ahmed’s situation, reasonable adjustments must be place into practice to ensure fair access to care. This includes adapting communication approaches and ensuring that information provided in a format he can understand. Failure to do so could result in unequal treatment and poorer health outcomes.
A relevant communication model that can be incorporate into practice s the Shannon and Weaver model, which highlights the importance of clear message transmission and minimising barriers such as language differences (Shannon and Weaver, 1949). In Mr Ahmed’s case, language acts as “noise” that disrupts communication. To reduce this, healthcare professionals must ensure that messages simplified and confirmed through feedback. Another useful model is the transactional model, which recognises communication as two-way process involving feedback, making it particularly relevant in healthcare interactions (Arnold and Boggs, 2020).
The missed care visit further shows the consequences of ineffective communication within care teams. Poor information exchange between staff may lead to missed interventions, delayed medication, and potential harm. Therefore, clear documentation, handovers, and communication systems are essential.
Clear communication in health and social care means sharing information with empathy and respect, prompting understanding, building trust, meeting individual needs, and enhancing overall outcomes.
Overall, effective communication in Mr Ahmed’s care requires cultural sensitivity, adaptation of communication methods, and adherence to equality legislation. By implementing these strategies, healthcare professionals can improve understanding, reduce risk, and enhance patient outcomes.




3. Importance of good administrative skills 
Administrative competence is essential in health and social care, as it ensures that care is deliver safely, consistently, and following legal and professional standards. In Mr Ahmed’s case, the missed domiciliary care visit highlights the importance of right record keeping and effective administrative systems in preventing errors.
Record keeping involves documenting all aspects of care, including medication administration, care plans, and communication between professionals. Accurate records support continuity of care, enable informed decision-making, and provide legal evidence of care provided (NMC, 2018). For Mr Ahmed, clear documentation of medication schedules and visit times is crucial to avoid missed doses and ensure safe recovery.
Record timekeeping in health and social care refers to accurately documenting events, care provided, and timings, ensuring accountability, continuity, legal compliance, and effective communication among professionals involved.[endnoteRef:1] [1: ] 

The Data Protection Act 2018 governs how personal data is collect, stored, and shared. It requires that information be processes lawfully, kept secure, and only accessed by authorised individuals (UK Government, 2018). In Mr Ahmed’s case, sensitive health information must be handles confidentially, particularly when multiple professionals and agencies are involved. Care providers must ensure that data is correct, up to date, and shared appropriately to support care delivery.
Additionally, the Caldicott Principles emphasise the importance of protecting patient information while allowing necessary information sharing for care purposes (Caldicott, 2023). This is particularly relevant when coordinating between the GP, district nurse, and care agency. Information should only be share when necessary and with consent where fitting.
Policies such as safeguarding frameworks and organisational procedures also guide administrative practice. The missed visit incident suggests potential failures in scheduling systems or communication processes within the care agency. To address this, robust systems such as electronic care records, regular audits, and clear reporting procedures implementation.
Furthermore, administrative skills include time management, organisation, and attention to detail. Care workers must accurately record visits, report incidents promptly, and ensure that care plans are follow. Failure to keep right records can result in poor care outcomes and legal consequences. 
In summary, effective administrative practice is essential in ensuring safe and high-quality care. By adhering to legislation such as the Data Protection Act 2018 and keeping correct records, healthcare professionals can reduce risks, improve coordination, and support better outcomes for Mr Ahmed.



4. Importance of working collaboratively
Collaborative working is essential in providing holistic and coordinated care, particularly for individuals with complex needs such as Mr Ahmed. His care involves multiple professionals, including a GP, district nurse, speech and language therapist, and domiciliary care workers. Each professional contributes specialised knowledge, and their combined efforts ensure comprehensive care.
Effective collaboration requires clear communication, shared goals, and mutual respect among team members. Regular meetings, care planning discussions, and right handovers support coordinated care delivery (NICE, 2023). In Mr Ahmed’s case, collaboration is particularly important to manage his medication, watch his recovery, and support communication difficulties.
Approaches that support collaboration include multidisciplinary team (MDT) meetings, shared care plans, and integrated care systems. These approaches ensure that information is consistently shares and that all professionals are aware of the patient’s needs. Additionally, involving Mr Ahmed and his wife in decision-making promotes person- centred care.
However, challenges in multi-agency working may arise, including communication breakdowns, role confusion, and organisational differences. The missed care visit highlights how lack of coordination can negatively change care delivery. To overcome these challenges, strategies such as clear role definition, effective leadership, and use of digital communication systems are essential.
Training and professional development also play a role in improving teamwork. Encouraging open communication, mutual respect, and shared accountability can enhance collaboration and reduce errors.
Collaborative partnership in health and social care involves professionals, individuals, and families working together, sharing decisions, respecting ability, and coordinating efforts to achieve better outcomes.
Overall, collaborative working ensures that care is safe, efficient, and tailored to the individual’s needs. By strengthening teamwork and addressing barriers, healthcare professionals can improve outcomes for Mr Ahmed.



5. Conclusion 
In conclusion, the case of Mr Ahmed highlights the critical importance of communication, administrative competence, and collaborative working in health and social care practice. Effective communication is essential to ensure understanding, particularly when language barriers exist, and must be supports by equality legislation such as the Equality Act 2010. Administrative skills, including exact record keeping and adherence to the Data Protection Act 2018, are vital in supporting safe and consistent care delivery. The missed care visit shows how failures in these areas can negatively affect patient outcomes. Furthermore, collaborative working among multidisciplinary teams is necessary to provide coordinated and holistic care, although challenges such as communication breakdowns must be address. By implementing effective communication strategies, keeping correct records, and promoting teamwork, healthcare professionals can ensure high-quality, person-centred care that meets the needs of individuals such as Mr Ahmed. Missed care visit highlights gaps requiring urgent attention. With renewed focus, proper support and professional prioritisation of his welfare can improve care quality and ensuring his needs are at paramount.
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