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Sustainability and Corporate Social
Responsibility (CSR)

vIntegrating eco-friendly measures into the

event operations (lvars-Baidal et al., 2024).

vFocus on reducing environmental impact, such as limiting single-use

plastics and using renewable energy.
v Encourage attendees to offset travel-related emissions.

v'Promote winter sports equipment made from sustainable materials.
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Partnerships and Sponsorship Opportunities

¥ Collaboration with sports equipment manufacturers, outdoor apparel companies, and

tourism boards (Jirések, 2024).

 Sponsors receive visi

ity through product demos, keynotes, and networking events.
+Partnerships enhance the event's prestige and attract exhibitors and consumers.
 Align with adventure tourism companies to enhance consumer

engagement
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Experiential Marketing and Consumer Engagement
Attendees can experience winter gear, such as skis and
snowboards, through hands-on demos (Kosberg, 2024).
v Direct interaction helps build trust in the products and
enhances purchase decisions.
v Guided tours of winter resorts and adventure tourism experiences.

Enhance consumer engagement with real-time product trials in practical

settings.
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Logistics and Operational Planning

¥ Close collaboration with venue providers to manage exhibition layouts and product

demonstrations (Kumar and Reddy, 2024)
¥ Detailed plans for setup, booth management,
and dismantling post-event.
¥ Transport and logistics for international exhibitors, including customs management

Prepare for unexpected disruptions, such as weather-related transportation delays.
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Marketing and Promotion Strategy
v Combine digital marketing, print ads in industry-

specific publications, and social media campaigns

(Lee, Yu, and Sirgy, 2024).
v Collaborate with winter sports organisations for joint promotions.

¥Use platforms like Instagram and YouTube for behind-the-scenes content,

live streams, and product launches.

VIncentivise early sign-ups through discounts and exclusive offers.
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Economic Impact

« The influx of international participants will increase demand for hotels,

restaurants, and local services (Leiras and Caamario-Franco, 2024).

- Temporary jobs in event management, hospitality, and supply chain

management.
+ Stimulate growth in winter sports and adventure tourism

industries through partnerships and investments.

« The event provides both direct and indirect economic benefits to the host city.
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Risk Assessment and Mitigation

« Backup venues and contingency plans in case of extreme winter conditions

(Theofanous, Thrassou, and Uzunboylu, 2024).

-Secure early sponsorships and establish guaranteed  exhibitor

commitments to mitigate financial shortfalls.
+ Ensure robust promotion strategies to drive attendance,

both B2B and B2C.

- Obtain comprehensive event insurance to cover any unforeseen risks.
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Conclusion

Winter Wonders Business Expo is a highly plausible business event idea that taps
into the rising trend of winter sports and adventure tourism. With the focus on 828
and B2C audiences, the use of sustainability practices, and the utiization of
experiential marketing the event is set to be successful within a market that has only
1 player. If this expo is well coordinated, well supported, and risk managements is
perfectly coordinated, it will not only be an economically success, but also a yearly

event that will become winter sports and winter tourism brand.
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Introduction

A trade show focused on winter sports, adventure
tourism, and extreme recreation.

¥/ Winter sports equipment manufacturers, travel

agents, tour operators, and enthusiasts (Arbale and Mutisya, 2024)
+Business-to-Business (B28) and Business-to-Consumer (82C).

+ Assess the market and operational feasibility for hosting a winter-themed event

(Becken and Loehr, 2024).
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Event Concept and Objectives

vShowcase products like winter wear, sports gear, and adventure tourism

services
VFacilitate product development and encourage consumer engagement

vEstablish partnerships across industries (tourism, outdoor gear, sports)

(Arbale and Mutisya, 2024).

¥ Cater to both B2B and B2C markets, offering

professional networking and consumer experiences
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Target Audience and Market Analysis
vRising consumer interest in winter sports globally (Becken and Loehr, 2024).

+Equipment producers, outdoor product manufacturers, tourism businesses, and

travel agencies.
VIncrease in adventure tourism, including skiing,
snowboarding, and ice climbing.

+High growth in Northern Hemisphere regions with

developed winter tourism sectors (North America, Europe, Asia).
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Strategic Location and Venue Considerations

¥Must offer advanced exhibition infrastructure and proximity to

winter sports facilities (Gustafsson and Lartey, 2024).

¥ Event Location: Edinburgh

¥115-13" of January 2025

Easy access to intemational transport networks and world-

class hospitality services.

YA crucial factor in aftracting international exhibitors and

attendees.




