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Methodology and Research Design

Mixed methods
Online questionnaire - Microsoft Forms.

Semi-structured interviews - Teams/Zoom.
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Closed-ended questions, Likert scales, open-ended questions and probing questions.

(Creswell and Plano Clark, 2018; Cohen, Manion and Morrison, 2017; Saunders, Lewis and Thomhill, 2023)
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Sampling, Validity and Data Analysis

Participants: logistics employees, drivers, warehouse staff, supervisors and team leaders.
‘Sampling: purposive sampling and convenience sampling.
Methodological rigor: clear questions, pilot test and alignment with research objectives.

Analysis: Microsoft Forms/Excel for descriptive stafistics and manual thematic coding for
interviews.
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(Saunders, Lewis and Thomhill, 2023; Cohen, Manion and Morrison, 2017; Braun and Clarke, 2006)




image8.png
Ethical Considerations and Limitations

Participation will be voluntary, based on informed consent
Data will be anonymised, and company names will not be reported.

Research may be limited by access to participants and the use of self-reported data
Access to intemal performance data or organisational KPIs is not assumed.

(Bell, Bryman and Harley, 2022; Saunders, Lewis and Thomhil, 2023)
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Research Problem and Rationale

» The difference between the formal existence of procedures and their consistent application in daily
activity.

> Communication, monitoring or process improvement problems.

(Deming, 1986; Aquinis, 2019)
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Research Aim, Objectives and
Questions

AIM

To investigate how leadership and management practices support
the implementation of work procedures and the improvement of
employee performance in logistics operations.

Obiective Research Questions
» Examine how work procedures are > How are work procedures communicated to
communicated. employees in logistics operations?

> Investigate how compliance with procedures > How do managers monitor compliance with
is monitored. operational procedures?

> To explore how feedback is used for

> How feedback is used to solve operational
improvement

problems and improve performance?
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Literature Review and Significance .

» The link between leadership, manager-employee relationships, and performance in logistics
contexts.

» Performance management and continuous improvement provide a framework for analysing,
monitoring, and process improvement.

(Sayan and Siriici, 2024; Geng, 2024; Aquinis, 2019; Deming, 1986)
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Research Onion: Philosophy and .
Approach

Research philosophy: pragmatism
Research approach: mainly deductive, with inductive insights
Methodological choice: mixed methods

Time horizon: cross-sectional

(Saunders, Lewis and Thomhil, 2023; Creswell and Creswell, 2023)




