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Executive Summary
In the present report, the evaluation of the financial performance of Marriott International during the years 2020-2024 will be assessed and based on this, a strategic recommendation will be made to promote financial sustainability in the long-run. Both financial statements and ratio analysis demonstrate that Marriott has registered a high recovery of revenue post-pandemic, an increased level of profitability, improvement of operating cash flows, and operational efficiency. Still, the fact that the company is still grappling with dire issues like weak liquidity, increasing financial leverage, negative shareholder equity and increasing debt highlights the need to do reasonable financial reorganisation and working capital management. 
This report recommends how to enhance liquidity through enhanced cash flow forecasting, the online payment system, and balanced financing models without altering the asset-light operating model of Marriott. Some of the options for financial restructuring to increase operational flexibility and to boost shareholder value proposed are selective asset divestiture, debt optimisation and strategic acquisitions. 
Capital budgeting techniques identified Project C as the preferred investment since it produced only positive Net Present Value, a Profitability Index greater than that required, which was an 8% discount rate and an Internal Rate of Return greater than the required discount rate. With capital rationing, it is suggested to invest only in Project C to maximise the shareholders' wealth and maintain financial flexibility. In general, suggested strategies will aid the long-term profitability, financial strength, ethical governance, and globally viable expansion of Marriott. 
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Introduction

This report investigates and evaluates the financial performance and operational strategies of Marriott International, drawing upon independent studies and annual financial data. The primary aim of this assignment is to analyse profitability ratios, working capital management, financial restructuring options, and capital budgeting decisions using established management frameworks. By critically examining data gathered across multiple years, this study seeks to provide comprehensive insights into the firm's strategic positioning, liquidity challenges, and overall financial health. Furthermore, this report integrates supplementary data and calculations within the appendix to support the analytical findings and strategic recommendations proposed herein.





































1. [bookmark: _Toc236912225]Financial Health Check
[bookmark: _Toc231660773][bookmark: _Toc236912226]a. Financial Statement Analysis
According to the financial statements of Marriott International 2020-2024, there was a strong recovery after the pandemic, yet there was a decline in growth towards the end of the years, and the financial leverage remained high. Compared to US$13,857 million in 2021, 2022 had a 50% increase in revenue of US 20773 million (Marriott International, 2022). This can be explained by two main factors: post-crisis recovery tendencies in the world travel market and the growth in the occupancy rate. The growth of revenue has continued to grow to US 23.713 million in 2023, US$ 25.100 million in 2024, though decreasing to 14 per cent in 2023, 6 per cent in 2024, and 4 per cent in 2024 (Marriott International, 2023; Marriott International, 2024; Marriott International, 2025; Marriott International, 2026). This, according to Saar and Vaher (2025), indicates that although Marriott kept growing in the market, the post-pandemic recovery period had reached maturity. 
Operating profitability, as opposed to that, was less trendy. The operating income increased almost twice in 2022 as compared to 2021 (98%), to an amount of US 3,462 million and increased slightly to a level of US 3,864 million in 2023 (Marriott International, 2023). However, this decreased by 3 per cent in 2024 to US $3,767 million, thereby indicating the strain brought about by an increase in operating costs, inflation of wages and services, as well as spending on global hotel operations. However, the state of operating income regained its position to US4,141 million in 2024 as a result of better cost control and continued demand (Marriott International, 2026). 
The total assets did not vary greatly in terms of the balance sheet, but rather increased by a minimal factor starting at US25,553 million and increasing to approximately US27.8 billion in 2020 and 2024, respectively, whilst the total liabilities increased at a higher rate, where it started at US24,139 million and then increased to US31,311 million in 2020 and 2024, respectively. Compared to the 11 and 7 per cent growth of the assets in 2023 and 2024, respectively, the liabilities increased as well, showing that Marriott continues to be indebted due to debt financing and shareholder return programmes. Likewise, the operating cash flow increased, going up from US$1,177 million as of 2020 to US3,212 million as of 2024, although there was a brief drop to US2,749 million in the year 2024. However, the reduction of the growth rate of revenue and the increase in leverage suggest that the future financial strategy should be based on managing the debt and keeping the operating efficiency at the same level. [Referred to Appendix 2].
[bookmark: _Toc231660774][bookmark: _Toc236912227]b. Ratio Analysis
[image: ]
Chart 1: Profitability Analysis
(Source: Self-created)
The profit ratios of Marriott International indicate that good earnings have been regained following the pandemic, but it did not achieve consistent profitability after 2023. Return on Assets (ROA) improved, with the company utilising the asset base to generate profits more efficiently (Nurjanahet al., 2021), with a 2021 (4), 2022 (10) and 2023 (12) comparison. However, it suffered in 2024 by 9 per cent, as net income declined due to stagnation in revenue growth, but in 2025, it shot up, and profitability showed an improvement. Likewise, the net profit margin rose to 8% in 2021, followed by 11% and 13% in 2022 and 2023, respectively, with improved pricing power and cost control in the period of recovery. Conversely, the margin decreased to 9 per cent in 2023, which later decreased slightly to 10 per cent in 2024. This implies that the effects of inflation, labour costs and operational expenses decreased the overall profitability. In 2022, the gross profit margin gradually improved to 22 per cent and to 20 per cent in the period 2024, thereby demonstrating that there was some revenue growth lagging behind the growth of cost of sales. 
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Chart 2:Liquidity Analysis
(Source: Self-created)
Marriott's liquidity position was quite poor as well over the five years. The current ratio declined from 0.57 in 2020 to 0.45 in 2021, 0.43 in 2022, and reached 0.40 in 2023, before improving slightly to 0.43 in 2024. As Marriott has low inventories, the quick ratio is comparable to the current ratio, which means that liquid assets were not enough to finance the short-term commitments. In recent years, the current ratios have improved more as it is compared to 2020, meaning that there is an increase in current liabilities at a faster rate compared to that of current assets. 

Chart 3: Efficiency Analysis
(Source: Self-created)
The turnover of assets has been rising steadily at 0.54 in 2020, 0.84 in 2021 and 0.96 in 2023, reflecting faster revenue generation by the available assets. Though the 9.51 ratio that has been reported as exceptionally high in 2024 seems to be brought about by the exceptionally low reported asset value and thus should therefore be taken with a grain of salt, the general direction shows better asset utilisation. In the same way, the collection of receivables improved greatly, with a reduction of 52 days to 45 days receivable days in 2023-2024, after which it will be reduced to 41, thereby boosting cash conversion. Conversely, payable days also decreased to 14 days in 2023, a 24-day decline as compared to 2020, and it means that Marriott is paying suppliers in a shorter time. 


Chart 4: Gearing Analysis
(Source: Self-created)
At the time, Marriott was highly leveraged in terms of capital structure. The debt-to-equity ratio was lower in 2021, however, compared to 17.07 in 2020, as it resulted in being more reliant on borrowed capital. The coverage of interest increased to 8.59 times in 2021, as compared to 4.17 times in 2020, and this represents better debt-servicing capacity in the recovery period. However, the ratio goes down slowly to 6.84 in the year 2023, 5.42 in the year 2023 and 5.12 in the year 2024, as it indicates how interest expenses are eating up more and more of the operating profits. 

Chart 5:Investment Analysis
(Source: Self-created)
Volatility of earnings did not have an impact on investment performance. The Earnings per Share (EPS) has increased as well and to 7.27 in 2021 and to 10.23 in 2022, which is a nice growth in earnings and shareholder value. EPS, nevertheless, declined to 8.36 in 2023 because of a loss of net income, though it resumed to 9.53 in 2024. 

Chart 6:Cash Flow Analysis
(Source: Self-created)
The performance of Marriott in terms of operating cash flow improved significantly in the five years. The turnover ratio of cash flow has improved to 0.32 in 2022 and 0.41 in 2022 in comparison to 0.18 in 2020, which indicates better generation of cash through core operations compared to current liabilities. In the same breath, the ratio dropped to 0.32 in 2023, and this showed poor operating cash generation, with more evidence of an increase in revenues before rebounding to 0.38 in 2024. [Referred to Appendix 1].
[bookmark: _Toc236912228]c. Trends, strengths, and potential threats
As the financial ratio analysis reveals, over the 2020-2024 period, Marriott International has managed to reach a positive overall performance. This is evidenced by the steadily increasing revenues, increasing profitability, improved asset utilisation and the increase in earnings per share. The profitability ratios and operating cash flow have grown tremendously compared to 2021 and thus are more efficient in operation and more substantial in generating cash. The collection of receivables also improved working capital management. 
Nevertheless, a number of financial threats are still apparent. Liquidity ratios have always remained below 1.0, which reflects liquidity, as it remained dependent on operating cash flows and external funding to fulfil its current commitments (Blessing and Sakouvogui, 2023). Furthermore, the growing liabilities, negative shareholder equity, and the decline in interest coverage compared to 2022 This indicates that financial leverage and financial flexibility are on the rise. 
[bookmark: _Toc236912229]d. Comparison of liquidity ratios with industry benchmark
Marriott International has a lower liquidity position as compared to the industry in the hospitality sector within 2020-2024. There was a decline in the current ratio of the company in the years 2024, i.e., from 0.57 in 2020 to 0.43 in 2024, and it is extremely low compared to the normal range that the industry rates to be 1.5 to 2.0 current ratio as the financial stability in the short term. Likewise, the quick ratio was between 0.40 and 0.57, which is far less than the recommended standard of 1.0. This indicates that liquid assets are not sufficient to meet the current liabilities without the infusion of operating cash (Haq et al., 2025). Compared to most international hospitality companies, Marriott appears to be more tied up in cash flow generation, as well as external funds, to withstand fluctuations in travel volume. However, Ridwan et al. (2025) argue that the relatively stable rates of the liquidity ratios in the last five-year span suggest that the firm could easily manage its working capital over the years even though it was below the industry average. 
[bookmark: _Toc236912230]2. Working Capital Management Analysis
[bookmark: _Toc236912231]a. Cash operating cycle
The cash operating cycles 2020-2024 indicate that Marriott International may be quite efficient in managing working capital despite the fact that it worked with limited liquidity. The composition of receivables has also been enhanced to a greater degree, and receivable turnover days have dropped to 41 days in 2024 versus 52 days in 2020, which suggests quicker customer collections, enhanced credit handling and an augmented conversion to cash. Similarly, days outstanding payable decreased to 14 days as compared to the 24 days in the previous years and naturally, Marriott was paying its suppliers within a shorter period than it was paying within the previous years. 
As the payment of suppliers has become increasingly faster than over the past years, business relations have risen and the aspect of elevated supplier confidence; however, it has also created pressure on the cash reserves as a source of working capital and has contributed to the pressure on the cash reserves. Also, the total asset turnover has been on a steady increase,averaging 0.54 in 2020 up to 0.96 in 2023 to make full use of the assets in the society to generate revenues. Even though the reported 9.51 ratio is very high in 2024 (with an abnormally low reported value of assets), this is still enhancing operational efficiency (Marriott International, 2025). 
Although this worked out, Marriott has poor working capital of about US$5.16 billion in 2024, implying that there were more current liabilities than current assets. This position can also be typical of more asset-light hospitality firms that run on a franchise and management contract system where deferred revenues and high operating cash flows are likely to fund the daily operations against huge working capital positions. Nevertheless, current and quick ratios are never high, meaning that the company can find itself in temporary liquidity strains in case operating cash flows are lower (Davidson III, 2020). Therefore, Marriott will have to continue enhancing cash flow projection, automated billing and collection of their dues, and increasing digital payment processes and supplier payment terms reduction without relationship degradation. Better real-time base monitoring of cash and closer monitoring of the working capital would further enhance the stability of the cash flow, flexibility in operations and stability in response to economic fluctuations, besides offering viable long-term growth.  
[bookmark: _Toc236912232]b. Recommend strategies to improve liquidity 
Although Marriott International strongly operates cash flow management through its asset-light, franchise-based business model, rising interest costs and uncertain global travel demand affected its liquidity position. Marriott reported that by the end of 2024, it generated $3,160 million of revenue, whereas liabilities reached US$8 billion, contributing to a reduced ratio value below the benchmark of 1.0 (Marriott, 2024). This highlights that Marriott International should continue to depend on cash conversion through an efficient strategic process instead of a liquidity buffer. 
First, Marriott International needs to expand AI-enabled forecasting for demand analysis to improve prediction and optimise cash inflows. The hospitality organisation Marriott operates more than 9,800 hotels across 145 countries, and therefore accurate forecasting would reduce demand uncertainty to deliver required services without excess investment (Marriott.africa-newsroom 2026). This would reduce revenue volatility and boost short-term cash planning. On the other hand, Eschenbrenner et al., (2023) suggested that Marriott can renegotiate supplier contracts with a deal in payment extension from 45 days towards 60 days, particularly for procurement, property maintenance and other services. Another important recommendation is that Marriott needs to strengthen their digital infrastructure to accelerate digital customer payments through redemption of loyalty programmes, prepaid booking opportunities with offers and automated receivables. This advanced reservation process and convenient booking system would generate additional cash before services are delivered, lessening the time of the cash conversion cycle. Overall, these recommended reforms can improve liquidity, supporting operations without materially increasing financial assets.
[bookmark: _Toc236912233]c. Compare short-term vs long-term financing options 
Marriott International can manage its financing with strategic expansion and working capital through a combination of both long-term and short-term finance. According to Tiwary and Paul (2023), financing elements are credit facilities, commercial papers, short-term bank loans, and trade credit, which generally hold a lower initial cost of borrowing, providing flexible financing with seasonal fluctuation in hotel occupancy, supplier payments or payroll management. In contrast, Subhani et al., (2025) highlighted that long-term financing is managed through long-term bank loans, corporate bonds and equity financing that generate better financial stability for investors, including digital transformation, hotel development and different critical sustainable initiatives. However, Chen et al., (2026) argued that flexibility might create financing risks, specifically during disruption of the financial market. Therefore, excessive dependence on short-term debt is not a good strategic decision due to uncertain global policy, as it can lead to increased financing costs or liquidity pressure on the firm. 
On the other hand, in the case of a long-term financing option Tiwary and Paul (2023) stated that it reduces refinancing risk being a major component for large business organisations. It also improves cash flow predictability and better aligns funding, whose benefits extend over many years. From a strategic perspective can be stated that Marriott should adopt a balanced financing approach instead of choosing either short- or long-term financing. Short-term financing is restricted to temporary working capital. 
[bookmark: _Toc236912234]3. Strategic Financial Restructuring Plan 
[bookmark: _Toc236912235]a. Recommend financial restructuring options
The review of Marriott International is influenced by tourism demand, travel business and macroeconomic conditions, where short-term borrowing allows the firm to access liquidity rapidly without committing to any long-term interest. But during financial uncertainties and high interest rates, debt might become more expensive or critical (Atichasariet al., 2023). Therefore, Marriott needs to consider financial restructuring options as discussed here. 
The first recommendation is selective divestiture of owned properties. Marriott has already adopted an asset-light business approach where franchise agreements generate higher returns with comparably lower capital investment. For example, 98% of more than 9,800 properties are franchised, as per the data of 2023, reflecting fee-based operations, reducing property-related risks (Marriott.africa-newsroom 2026). This restructuring option is effective for Marriott to gain improved return on invested capital and reduce exposure to cyclical property. 
Another restructuring option is internal equity strengthening. Large firms are generally focused on retaining earnings rather than issuing new common equity.  According to Macrotrends (2026), Marriott generated nearly $2.375B during FY2024 as net income, which can be invested in any financial strategic investments without diluting existing shareholders. Hence, retained earnings can significantly reduce flotation costs and can boost management confidence to achieve long-term profitability. In this case, an agency theory can be applied to shed light on managerial incentives that can be improved through internally financed investments, strengthening shareholder wealth for efficient capital allocation (Ermawati, 2024).
The authors Sharma et al., (2025) investigated that strategic mergers and acquisitions (M&A) of digital hospitality services, extended-stay and luxury, are another efficient restructuring recommendation that helps any business to grow steadily with flourishing. As an example, Marriott's acquisition of Starwood increased global scale and boosted its brand diversification. Therefore, it is important to execute M&A carefully, understanding customer networks and demands. Such acquisitions strengthen long-term competitive positioning without materially increasing financial leverage.
[bookmark: _Toc236912236]b. Evaluate impact on shareholder value, debt structure, and operational flexibility
Shareholder value: continued expansion of Marriott should increase future cash flows as franchise contracts generate higher margins than owned. Hence, Marriott’s management's commitment of US$4.2 billion through share repurchases in 2024 indicated the shareholder wealth creation with strong investment capacity (Macrotrends, 2026). For shareholder value, the selective divestiture of owned property restructure options can help achieve high-return investments and successful international expansion. Shareholder value is ultimately related to disposal proceeds generating returns, where selling productive assets improves accounting ratios. 
 Debt structure:
To integrate successful acquisitions and shareholder distributions, Marriott has always leveraged debt financing. It also enhances return on equity during favourable economic conditions. However, Atichasariet al., (2023) stated that allocating part of divestiture proceeds would reduce interest expenses and boost interest coverage ratios. At the same time, Marriott would minimise the average cost of capital through gradual debt optimisation. 
Operational flexibility:
Gradual debt optimisation is also improved when Asset-light expansion reduces fixed operating costs, allowing Marriott to enter emerging markets (Eschenbrenner et al., 2023). This flexibility becomes valuable under the franchise agreements without committing substantial capital. Consequently, it enhances brand protection effectively. 
[bookmark: _Toc236912237]c. Include international and ethical considerations
Across 145 countries, Marriott International operates its hospitality services. Therefore, a financial restructuring strategy is required to address the international financial risks while following high ethical standards. According to Kurian (2022), international taxation is a key factor as the company generate revenue across multiple jurisdictions within different tax regimes. Despite the efficiency of tax protocols’ effectiveness for improving profitability, aggressive tax policies might expose Marriott to reputational damage. In this case, the company needs to adopt transparent governance on tax aligned with international regulations as well as OECD guidelines. On the other hand, Eyinade et al., (2022) investigated that currency fluctuations also might pose a threat to this international firm during earning revenues in foreign currencies. In this case, Marriott should continue developing and applying natural hedging strategies while diversifying its geographical revenue to minimise earnings fluctuations. 
Rising labour costs, borrowing costs and expenses during inflation affect restructuring decisions.  Therefore, instead of shifting inflationary costs to customers, Marriott should improve productivity, leveraging advanced digital automation and AI-supported planning to boost revenue management (Atichasari et al., 2023). This approach supports ethical preservation of pricing competitiveness. Again, from an ethical perspective, the ESG principles remain fundamental to restructuring decisions. According to Jones (2023), scope 1 and Scope 2 greenhouse gas emission reduction demonstrated Marriott's commitment to sustainable operations. Hence, its financial restructuring also emphasised investments in energy-efficient hotels and responsible sourcing instead of solely prioritising short-term cost reductions. 
[bookmark: _Toc236912238]4. Investment Appraisal and Capital Budgeting
Investment appraisal and capital budgeting are the most critical factors which used as effective financial management tools to allocate limited financial resources in any organisation to gain maximised long-term shareholder value. It also helps to reduce financial risks and provide objective criteria to evaluate the profitability, highlighting the investment opportunities (Awodire et al., 2023). In this project, the identification of the most financially viable project for Marriott International has been conducted through investment appraisal based on quantitative evidence. For this identification, analysis of PBP, ARR and NPV is presented here for three projects from different perspectives.
Let the discount rate be 8%,  
Initial investment (all projects): £50 million
Project life: 5 years
Depreciation: Straight-line to zero
So, the annual depreciation is Depreciation=5/£50m = £10m per year

Payback Period (PBP)  
 Project A


PBP= 4+ (50-46)/8= 4.5 years
Project B 
[image: ]
PBP= 4+ (55-44)/11= 4.55 years 
 Project C
[image: ]
PBP= 3+ (50-35)/25= 3.6 years

PBP values shows fastest investment is covered by C, that is, 3.6 years, which considers the lowest liquidity risk. Now, the ARR calculation is shown here to choose an effective investment project among these. Among the three alternatives 
Accounting Rate of Return (ARR) 
For project A: Average annual cash inflow:
(10+12+14+10+85)/5=10.8
Annual profit: 10.8−10=0.8m
                                 = (0.8 x 100)/5 =1.6%
For project B: Average annual cash inflow:
(55)/5=11
Annual profit: 11−10=1m
                                 = (100/50) = 2.0%
For project C: Average annual cash inflow:
(55)/5=13
Annual profit: 13−10= 3m
                                 = (3/50) X 100 = 6.0%
The efficient allocation of capital in terms of selecting the projects that would maximise shareholder wealth would be made possible by investment appraisal, which would also lead to long-run strategic growth. Of the available approaches to capital budgeting, the Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR) are the most comprehensive of analysis approaches since they consider the time value of money and are applied to measure value by value creation (Fan, 2025). The initial capital outlay of all three projects is a total of £50million and cash inflows in the long run are discounted at 8 per cent over 5 years. On the basis of the Net Present Value (NPV) analysis, it is possible to observe some obvious inconsistencies in terms of financial feasibility. The discounted cash inflows of Project A are 43.46 million, and the NPV of the project is negative and equal to -6.54 million, whereas the discounted cash inflows of Project B are 43.92 million, and the NPV of the project is-6.08 million. The two projects thus eliminate shareholder value since the present value of the cash flow in the future is not enough to pay back the original cost. Project C, however, has discounted cash inflows of 50.86 million and a positive NPV of 0.86 million. The NPV is determined as given below. 
The NPV is calculated below
10(0.926) +12(0.857)+14(0.794)+10(0.735)+8(0.681)=£43.46m
NPV=43.46−50NPV=−£6.54m 
Similarly, for project B, the value is
1(0.926+0.857+0.794+0.735+0.681) =£43.92m
NPV=43.92−50= −£6.08m 
Now for C is 
5(0.926)+10(0.857)+20(0.794)+25(0.735)+5(0.681) =£50.86m 
NPV=50.86−50=£0.86m 
Project C is the sole investment that is likely to boost the stockholders' wealth as compared to Projects A and B since the discounted benefits in the future are more than the capital outlay. Ridwan et al. (2025) highlight that, incorporating corporate finance theory, a project should normally be accepted whenever it has a positive NPV as it enhances the value of the firm. Profitability Index (PI) also substantiates this conclusion as it is used to measure the present value that is created at every pound invested. Project A gets a PI of 0.87 whereas Project B gets 0.88, meaning that neither of the projects will break even on a present value basis against their initial investment. Project C, on the other hand, will yield a PI of 1.02, which means that each pound invested in this project generated a breakdown of 1.02 present value returns. In comparison to the other alternatives, Project C is capital efficient and the only investment with higher than minimum acceptance PI of PI of more than 1. This renders it especially desirable in situations where allocation of capital may need to focus on value creation.
Profitability Index (PI) 
Now, in the case of finding PI, the formula used is 
IP = PV of Future Cash Inflows​/ Initial Investment
For A: PI=43.46​/ 50 =0.87
For B: PI=43.92​/ 50 =0.88
For C: PI=50.86​/ 50 = 1.02
Internal Rate of Return (IRR) provides an alternative ratio in order to establish the discounting rate at which the NPV of the project would assume the value of zero. Projects A and B do not have positive NPVs required because they give negative values at the required cost of capital, that is, 8%. The IRR of the two projects is lower than the investment rate that Marriott should have, and thus the projects also fail to satisfy the investment requirements of Marriott. On the other hand, because Project C has created a positive NPV given the discount rate of 8 per cent, the IRR of the Project would be above 8 per cent, which implies that the project is expected to yield higher than the cost of capital to Marriott (Nukala and Rao, 2021). Project C thus has the most favourable financial payoff of the three projects, and a barely bearable investment risk profile compared to projects A and B.
The best investment to be implemented is project C. Besides having good returns on investment appraisal, the project is also good sense considering the amount of financial capability that Marriott has, but it also confronts several financial obstacles, which exist at the moment. Five-year-profit Analysis indicates that the company is recording an improvement in profitability with increased revenues, operating income and profit per share. However, Marriott continues to experience low liquidity, with the current and quick ratios being lower than the industry rates. In this respect, it would be more appropriate to select a project capable of producing greater long-term cash inflows and a greater shareholder value as compared to such a project that would only produce an equivalent value of its initial costs. 
Project C is more financially flexible in terms of strategy because projected returns have the potential to help sustain future operating cash and, thus, cater to debts and alleviate any pressures caused by the high-leverage nature of the Marriott capital structure. The management needs to invest in projects that will increase sustainable profitability more than those that create the lowest value since the liabilities have increased and shareholder equity has been negative (Gallagher, 2022). Project C is, therefore, helping Marriott attain its objective of enhancing its financial strength without straining its future funding capabilities. 
However, the ultimate investment decision should be based not only on financial performance. As a multinational company that is migrating towards most economies in the globe, Chen (2025) state that Marriott is likely to be exposed to risks of politics, regulations like taxation, labour regulations, foreign exchange impact, environmental regulations, and geopolitical insecurity. Risk assessment and contingency planning should thus be part of the project implementation in order to reduce possible disruptions. Also, Bhat and Sharma (2021) argue that customer loyalty is a critical non-financial parameter in the international hospitality industry. 
With a capital rationing constraint of £100 million, Marriott International is able to fund a maximum of two projects since each project needs initial investment of 50 million pounds. Capital rationing also involves the management having to spend scarce financial resources on investments that will maximise the value of the shareholders instead of only depleting the available financial resources (Saha et al., 2025). Investing in either Project A or B would reduce the size of the shareholder wealth since both projects have returned negative NPVs and profitability indices below one regardless of the amount of capital that is available. To this end, not taking on two projects due to sufficient funds would be a poor allocation of finances. Based on investment appraisal results, the core investment must be Project C given that the project has a good NPV value (£0.86 million), a higher profitability index (1.02) and a higher IRR rate when compared to other investments required by this business (8 per cent). 
The firm is more than quick-geared, the negative shareholder equity possessed and comparatively poor liquidity ratios are indicative of a company in need of saving capital just as much as increasing investments. Instead of investing an extra amount of money in value-destroying projects, the unused £50 million would enhance flexibility in the finances, help to reduce debts, improve liquidity management and give it an opportunity to invest in future strategic options which can yield higher returns. Thus, using the capital rationing postulates, Project C is the best (optimal) portfolio of investment, even though funds are sufficient to finance two projects. The decisions of capital budgeting have to focus on maximising value rather than the utilisation of the budget, and therefore every pound of investment must maximise shareholder wealth (Nukala and Rao, 2021). The strategy can assist Marriott International in maintaining financial discipline, creating its own long-term financial sustainability, as well as being flexible in its strategies in future concerning high-value investments.
[bookmark: _Toc236912239]5. Critical Reflection on AI Usage 
[bookmark: _Toc236912240]a. Tool Disclosure 
Artificial intelligence has been used only as a proofreading tool and Research support mechanism, consistent with AI policy. This policy has permitted data search,  data analysis and delivered some specific information but has not generated the final report AI-assisted support platform also helped to define the final need of the research and draft the structure of the report with a mandatory calculation part. However, all the calculations, such as NPV, PBP, ARR, and profitability index, have been manually done to present the working capital management evaluation, collecting data from Marriott International's annual reports and industry-published papers, followed by academic journals. 
[bookmark: _Toc236912241]b. Critical Evaluation of AI Output
Although in this report, the help of AI has been taken to gather information and develop a simplified concept about complex financial factors, the output was not accepted without human verification. AI-generated interpretations were cross-checked against Marriott International's current annual report and financial statements, aligning them with existing literature. The accuracy has been maintained manually to make the report consistent without any compromise in the final report content. Investment appraisal calculations and numerical values were manually calculated to eliminate computational errors. Hence, despite taking the support of AI, the entire report was written personally, with in-depth research ensuring that all conclusions were evidence-based. Proper justification has been provided, rechecking all with authoritative sources before using any personally or AI-generated information it into the report.
[bookmark: _Toc236912242]c. Contribution Analysis 
The main contribution of the AI to this report was to aid in planning the initial phase of its preparation, proposing a proper report framework, streamlining the academic terms, and searching for topical financial concepts and literature. It has further assisted in determining the secondary sources and summarising the theoretical approach to the analysis of financial statements, working capital management, capital budgeting, as well as investment appraisal. 
I collected the financial information of Marriott's annual reports by hand and calculated all the financial ratios and applied the investment appraisal techniques: NPV, IRR, ARR, Payback Period and Profitability Index without attempting any calculations with AI. Further, I also analytically evaluated the financial performance of Marriott, compared their performance to the industry, assessed the liquidity risk as well as gearing risk and then used the financial analysis to derive the strategic recommendations. 
[bookmark: _Toc236912243]d. Ethical & Professional Reflection 
I have come to understand in the process of writing this report that AI can improve the efficiency of research and drafting, but it should never be employed to substitute professional judgement (particularly in monetary decisions). As a future Chief Financial Officer, I perceive that there must be transparency in any case AI is involved in any part of a financial analysis, and that is why I have transparently revealed the limited involvement of AI in this report. I am also aware of the necessity to make sure that the confidential financial data and the uploading of sensitive corporate data to AI may result in privacy and compliance issues. 
Therefore, any financial data of the organisation should be dealt with in respect of data governance and professional ethics. Most importantly, I believe that the overconfidence in AI could cause wrong interpretations, risks of being biased, or making strategically misdirected decisions because of the ignorance of AI about the organisational context and interests of its stakeholders. Hence, I used AI as a support tool in addition to and ensured that all calculations, critical analysis, recommendations and other conclusive suggestions were all my professional mandate and independent thought. 
[bookmark: _Toc236912244]
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	TABLE :01
Profitability Ratios

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Net Sales
	A
	 
	 $           13,857 
	 $           20,773 
	 $           23,713 
	 $           25,100 
	 $           26,186 

	Operating Income
	B
	 
	 $             1,750 
	 $             3,462 
	 $             3,864 
	 $             3,767 
	 $             4,141 

	Net income 
	C
	 
	 $             1,099 
	 $             2,358 
	 $             3,083 
	 $             2,375 
	 $             2,601 

	Gross profit
	D
	 
	 $             2,531 
	 $             4,558 
	 $             4,980 
	 $             4,972 
	 $             5,222 

	Total Assets 
	F
	 
	 $           24,701 
	 $            25,553
	 $            24,815 
	 $            25,674 
	 $              26,182

	Current Liabilities 
	E
	 
	 $             6,407 
	 $             7,339 
	 $             7,762 
	 $             8,649 
	 $             8,398 

	Return on Assets 
	C/F
	(Net Income / Total Assets) 
	0.04
	0.10
	0.12
	0.09
	0.94

	Net Margin
	C/A
	(Net Income / Sales)
	0.08
	0.11
	0.13
	0.09
	0.10

	Gross Profit Margin
	D/A
	(Gross Profit / Net Sales) 
	1.45
	0.22
	0.21
	0.20
	0.20

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
TABLE 2
Liquidity Ratio

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Current Assets 
	A
	 
	 $             3,626 
	 $              3,313 
	 $              3,311 
	 $              3,485 
	 $              3,584 

	Inventories 
	B
	 
	 $                  -   
	 $                  -   
	 $                  -   
	 $                   -   
	 $                   -   

	Current Liabilities 
	C
	 
	 $             6,407 
	 $              7,339 
	 $              7,762 
	 $              8,649 
	 $              8,398 

	Current Ratio
	A/C
	Current assets/ Current Liabilities
	                  0.57 
	                  0.45 
	                  0.43 
	                  0.40 
	                  0.43 

	Quick Ratio
	(A-B)/C
	(Current Assets - Inventories)/ Current Liabilities
	                  0.57 
	                  0.45 
	                  0.43 
	                  0.40 
	                  0.43 

	
	
	
	
	
	
	
	

	TABLE :03
Gearing Ratios

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Total Liabilities 
	A
	 
	 $           24,139 
	 $            24,247 
	 $            26,356 
	 $            29,174 
	 $            31,311 

	Total Equity 
	B
	 
	 $             1,414 
	 $                 568 
	 $               -682 
	 $             -2,992 
	 $             -3,771 

	Operating Income
	C
	 
	 $             1,750 
	 $             3,462 
	 $             3,864 
	 $             3,767 
	 $             4,141 

	Interest Expenses
	D
	 
	 $                420 
	 $                403 
	 $                565 
	 $                695 
	 $                809 

	Debt/Equity Ratio
	A/B
	(Total Liabilities / Equity)
	                17.07 
	                42.69 
	              (38.65)
	                (9.75)
	                (8.30)

	Interest Coverage Ratio
	C/D
	(Operating Income / Interest Expense)
	                  4.17 
	                  8.59 
	                  6.84 
	                  5.42 
	                  5.12 



	TABLE :04
Efficiency Ratios

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Net Sales
	A
	 
	 $           13,857 
	 $           20,773 
	 $           23,713 
	 $           25,100 
	 $           26,186 

	Cost of Sales 
	B
	 
	 $           11,056 
	 $            16,215 
	 $            18,733 
	 $            20,128 
	 $            20,964 

	Account Receivable
	D
	 
	 $             1,982 
	 $              2,571 
	 $              2,712 
	 $              2,795 
	 $              2,909 

	Account Payable
	E
	 
	 $                726 
	 $                 746 
	 $                 738 
	 $                 763 
	 $                 814 

	Total Assets
	F
	 
	 $           25,553 
	 $           24,815 
	 $           25,674 
	 $           26,182 
	 $             2,754 

	Total Asset Turnover
	A/F
	(Sales / Total Assets)
	0.54 
	0.84 
	0.92 
	0.96 
	9.51 

	Receivables Turnover Days
	365/(A/D)
	365/ (Net Sales/Average Receivables
	                     52 
	                     45 
	                     42 
	                     41 
	                     41 

	Payables Turnover Days
	365/(B/E)
	365/ (COGS/Average Payable)
	                     24 
	                     17 
	                     14 
	                     14 
	                     14 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TABLE : 05
Investment Ratios

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Earning Per Share
	A
	Provided
	3.36
	7.27
	10.23
	8.36
	9.53

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TABLE : 06
Cash Flow Ratios

	Particulars
	Details
	Formula 
	2020
	2021
	2022
	2023
	2024

	Operating Cash Flow
	A
	 
	 $             1,177 
	 $              2,363 
	 $              3,170 
	 $              2,749 
	 $              3,212 

	Current Liabilities
	B
	 
	 $             6,407 
	 $             7,339 
	 $             7,762 
	 $             8,649 
	 $             8,398 

	Operating Cash Flow Ratio
	A/B
	(OCF / Current Liabilities)
	0.18 
	0.32 
	0.41 
	0.32 
	0.38 





[bookmark: _Toc236912247]Appendix 2: Trend analysis TABLE: 07
	Particular 
	2020
	2021
	2022
	2023
	2024
	Trend Analysis (2020-2021)
	Trend Analysis  (2021- 2022)
	Trend Analysis  (2022- 2023)
	Trend Analysis  (2023- 2024)

	Net Sales
	 $       13,857 
	 $       20,773 
	 $       23,713 
	 $       25,100 
	 $       26,186 
	50%
	14%
	6%
	4%

	Operating Income
	 $        1,750 
	 $        3,462 
	 $        3,864 
	 $        3,767 
	 $        4,141 
	98%
	12%
	-3%
	10%

	Total Liabilities 
	 $       24,139 
	 $       24,s247 
	 $       26,356 
	 $       29,174 
	 $       31,311 
	0%
	9%
	11%
	7%

	Total Assets 
	 $         25,553 
	 $         24,815 
	 $         25,674 
	 $         26,182 
	 $           2,754 
	-3%
	3%
	2%
	-89%

	Operating Cash Flow
	 $           1,177 
	 $           2,363 
	 $           3,170 
	 $           2,749 
	 $           3,212 
	101%
	34%
	-13%
	17%
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	Current Assets
	2024 (US$ Million)

	Cash and Cash Equivalents
	396

	Restricted Cash
	29

	Accounts and Notes Receivable
	2,795

	Prepaid Expenses and Other Current Assets
	265

	Total Current Assets (A)
	3,485

	Current Liabilities
	2024 (US$ Million)

	Current Portion of Long-term Debt
	12

	Accounts Payable
	424

	Accrued Payroll and Benefits
	1,181

	Liability for Guest Loyalty Program
	1,311

	Accrued Expenses and Other
	4,618

	Deferred Revenue
	1,103

	Total Current Liabilities (B)
	8,649



BALANCE SHEET TABLE : 01 

	ASSETS
	2020
	2021
	2022
	2023
	2024

	 
	 
	 
	 
	 
	 

	Current Assets
	 
	 
	 
	 
	 

	Cash and equivalents
	$877
	$1,393
	$507
	$338
	$396

	Accounts and notes receivable, net
	$1,768
	$1,982
	$2,571
	$2,712
	$2,795

	Prepaid expenses and other
	$172
	$251
	$235
	$261
	$294

	Assets held for sale
	$8
	—
	—
	—
	—

	Total current assets
	$2,825
	$3,626
	$3,313
	$3,311
	$3,485

	 
	 
	 
	 
	 
	 

	Property and equipment, net
	$1,514
	$1,503
	$1,585
	$1,581
	$1,833

	 
	 
	 
	 
	 
	 

	Intangible Assets
	 
	 
	 
	 
	 

	Brands
	$6,059
	$5,979
	$5,812
	$5,907
	$5,770

	Contract acquisition costs and other
	$2,930
	$2,947
	$2,935
	$3,283
	$3,718

	Goodwill
	$9,175
	$9,073
	$8,872
	$8,886
	$8,731

	Total intangible assets
	$18,164
	$17,999
	$17,619
	$18,076
	$18,219

	 
	 
	 
	 
	 
	 

	Equity method investments
	$422
	$387
	$335
	$308
	$298

	Notes receivable, net
	$159
	$144
	$152
	$138
	$136

	Deferred tax assets
	$249
	$228
	$240
	$673
	$650

	Operating lease assets
	$752
	$1,062
	$987
	$929
	$845

	Other noncurrent assets
	$616
	$604
	$584
	$658
	$716

	 
	 
	 
	 
	 
	 

	TOTAL ASSETS
	$24,701
	$25,553
	$24,815
	$25,674
	$26,182

	 
	 
	 
	 
	 
	 

	LIABILITIES AND EQUITY
	2020
	2021
	2022
	2023
	2024

	 
	 
	 
	 
	 
	 

	Current Liabilities
	 
	 
	 
	 
	 

	Current portion of long-term debt
	$1,173
	$805
	$684
	$553
	$1,309

	Accounts payable
	$527
	$726
	$746
	$738
	$763

	Accrued payroll and benefits
	$831
	$1,187
	$1,299
	$1,390
	$1,449

	Liability for guest loyalty program
	$1,769
	$2,522
	$3,314
	$3,328
	$3,487

	Accrued expenses and other
	$1,452
	$1,167
	$1,296
	$1,753
	$1,641

	Total current liabilities
	$5,752
	$6,407
	$7,339
	$7,762
	$8,649

	 
	 
	 
	 
	 
	 

	Long-term debt
	$9,203
	$9,333
	$9,380
	$11,320
	$13,138

	Liability for guest loyalty program
	$4,502
	$3,949
	$3,280
	$3,678
	$4,032

	Deferred tax liabilities
	$83
	$169
	$313
	$209
	$81

	Deferred revenue
	$1,542
	$1,181
	$1,059
	$1,018
	$1,103

	Operating lease liabilities
	$823
	$1,098
	$1,034
	$887
	$794

	Other noncurrent liabilities
	$2,366
	$2,002
	$1,842
	$1,482
	$1,377

	 
	 
	 
	 
	 
	 

	Total liabilities
	$24,271
	$24,139
	$24,247
	$26,356
	$29,174

	 
	 
	 
	 
	 
	 

	Stockholders' Equity
	 
	 
	 
	 
	 

	Class A Common Stock
	$5
	$5
	$5
	$5
	$5

	Additional paid-in-capital
	$5,851
	$5,892
	$5,965
	$6,051
	$6,179

	Retained earnings
	$9,206
	$10,305
	$12,342
	$14,838
	$16,531

	Treasury stock, at cost
	($14,497)
	($14,446)
	($17,015)
	($20,929)
	($24,644)

	Accumulated other comprehensive loss
	($135)
	($342)
	($729)
	($647)
	($1,063)

	Total stockholders' equity
	$430
	$1,414
	$568
	($682)
	($2,992)

	 
	 
	 
	 
	 
	 

	TOTAL LIABILITIES & EQUITY
	$24,701
	$25,553
	$24,815
	$25,674
	$26,182

	INCOME SHEET TABLE : 02

	I


	2020
	2021
	2022
	2023
	2024

	REVENUES
	 
	 
	 
	 
	 

	Base management fees
	$443
	$669
	$1,044
	$1,238
	$1,364

	Franchise fees
	$1,153
	$1,790
	$2,505
	$2,831
	$3,165

	Incentive management fees
	$87
	$235
	$529
	$755
	$1,017

	Gross fee revenues
	$1,683
	$2,694
	$4,078
	$4,824
	$5,546

	Contract investment amortization
	($132)
	($75)
	($89)
	($88)
	($107)

	Net fee revenues
	$1,551
	$2,619
	$3,989
	$4,736
	$5,439

	Owned, leased, and other revenue
	$568
	$796
	$1,367
	$1,564
	$1,816

	Cost reimbursement revenue
	$8,452
	$10,442
	$15,417
	$17,413
	$19,361

	TOTAL REVENUES
	$10,571
	$13,857
	$20,773
	$23,713
	$26,616

	 
	 
	 
	 
	 
	 

	OPERATING COSTS AND EXPENSES
	 
	 
	 
	 
	 

	Owned, leased, and other - direct
	$677
	$734
	$1,074
	$1,165
	$1,407

	Depreciation, amortization, and other
	$346
	$220
	$193
	$189
	$201

	General, administrative, and other
	$762
	$823
	$891
	$1,011
	$1,132

	Restructuring, merger-related charges, and other
	$267
	$82
	$12
	$60
	$36

	Reimbursed expenses
	$8,435
	$10,322
	$15,141
	$17,424
	$19,394

	TOTAL OPERATING EXPENSES
	$10,487
	$12,107
	$17,311
	$19,849
	$22,170

	 
	 
	 
	 
	 
	 

	OPERATING INCOME
	$84
	$1,750
	$3,462
	$3,864
	$4,446

	 
	 
	 
	 
	 
	 

	NON-OPERATING INCOME (EXPENSE)
	 
	 
	 
	 
	 

	Gains and other income, net
	$9
	$10
	$11
	$40
	$60

	Loss on extinguishment of debt
	—
	($164)
	—
	—
	($15)

	Interest expense
	($445)
	($420)
	($403)
	($565)
	($668)

	Interest income
	$27
	$28
	$26
	$30
	$59

	Equity in earnings (losses)
	($141)
	($24)
	$18
	($1)
	$10

	INCOME BEFORE INCOME TAXES
	($466)
	$1,180
	$3,114
	$3,378
	$3,892

	 
	 
	 
	 
	 
	 

	(Provision) benefit for income taxes
	$199
	($81)
	($756)
	($295)
	($808)

	 
	 
	 
	 
	 
	 

	NET INCOME
	($267)
	$1,099
	$2,358
	$3,083
	$3,084

	 
	 
	 
	 
	 
	 

	EARNINGS PER SHARE
	 
	 
	 
	 
	 

	Basic EPS
	($0.82)
	$3.36
	$7.27
	$10.23
	$10.29

	Diluted EPS
	($0.82)
	$3.34
	$7.24
	$10.18
	$8.33

	 
	 
	 
	 
	 
	 

	Diluted shares outstanding
	325.8M
	329.3M
	325.8M
	302.9M
	370.3M




TABLE : 03 : CASH FLOW STATEMENT 5 YERS
	 
	2020
	2021
	2022
	2023
	2024

	OPERATING ACTIVITIES
	 
	 
	 
	 
	 

	Net income (loss)
	($267)
	$1,099
	$2,358
	$3,083
	$3,084

	Adjustments to reconcile net income to cash:
	 
	 
	 
	 


	 

	Depreciation, amortization, and other
	$478
	$295
	$282
	$277
	$248

	Stock-based compensation
	$201
	$182
	$192
	$205
	$219

	Income taxes
	($478)
	($281)
	$280
	($612)
	$406

	Liability for guest loyalty program
	$535
	($28)
	($119)
	$301
	$308

	Contract acquisition costs
	($142)
	($210)
	($149)
	($221)
	($238)

	Restructuring, merger-related charges, and other
	$200
	($10)
	($8)
	$47
	($3)

	Working capital changes
	($28)
	$110
	($542)
	$69
	($159)

	Loss on extinguishment of debt
	—
	$164
	—
	—
	$15

	Deferred revenue changes and other
	$1,137
	($141)
	$69
	$21
	$334

	Net cash provided by operating activities
	$1,639
	$1,177
	$2,363
	$3,170
	$4,214

	 
	 
	 
	 
	 
	 

	INVESTING ACTIVITIES
	 
	 
	 
	 
	 

	Capital and technology expenditures
	($135)
	($183)
	($332)
	($452)
	($568)

	Asset acquisition
	—
	—
	—
	($101)
	($102)

	Dispositions
	$260
	$12
	$1
	$71
	$40

	Loan advances
	($41)
	($13)
	($11)
	($77)
	($21)

	Loan collections
	$8
	$40
	$14
	$61
	$11

	Other
	($57)
	($43)
	$31
	$33
	$12

	Net cash used in investing activities
	$35
	($187)
	($297)
	($465)
	($628)

	 
	 
	 
	 
	 
	 

	FINANCING ACTIVITIES
	 
	 
	 
	 
	 

	Commercial paper/Credit Facility, net
	($2,290)
	$150
	($182)
	$546
	($301)

	Issuance of long-term debt
	$3,561
	$1,793
	$983
	$1,918
	$1,566

	Repayment of long-term debt
	($1,887)
	($2,174)
	($804)
	($684)
	($572)

	Issuance of Class A Common Stock
	—
	$2
	—
	$29
	$13

	Debt extinguishment costs
	—
	($155)
	—
	—
	—

	Dividends paid
	($156)
	—
	($321)
	($587)
	($675)

	Purchase of treasury stock
	($150)
	—
	($2,566)
	($3,953)
	($3,485)

	Stock-based compensation withholding taxes
	($103)
	($90)
	($89)
	($108)
	($122)

	Other
	($8)
	$11
	$17
	($25)
	($18)

	Net cash used in financing activities
	($1,033)
	($463)
	($2,962)
	($2,864)
	($3,594)

	 
	 
	 
	 
	 
	 

	NET CHANGE IN CASH
	$641
	$527
	($896)
	($159)
	($8)

	Cash, cash equivalents, and restricted cash, beginning
	$253
	$894
	$1,421
	$525
	$366

	Cash, cash equivalents, and restricted cash, ending
	$894
	$1,421
	$525
	$366
	$358


	TABLE : 4Financial ratios 5 yrs   

	



Ratio
	



Formula
	



2020
	



2021
	



2022
	



2023
	



2024

	Operating Margin
	

Operating Income / Revenue
	0.80%
	12.60%
	16.70%
	16.30%
	16.70%

	Net Profit Margin
	Net Income / Revenue
	-2.50%
	7.90%
	11.40%
	13.00%
	11.60%

	Return on Assets (ROA)
	Net Income / Avg. Total Assets
	-1.10%
	4.40%
	9.40%
	12.20%
	11.90%

	Return on Equity (ROE)
	Net Income / Avg. Total Equity
	-62.10%
	77.70%
	415.10%
	N/A
	N/A

	Gross Fee Margin
	Gross Fee Revenue / Revenue
	15.90%
	19.40%
	19.60%
	20.30%
	20.80%

	EBITDA Margin
	EBITDA / Revenue
	7.70%
	15.60%
	19.10%
	19.70%
	19.70%

	 
	 
	 
	 
	 
	 
	 

	2. LIQUIDITY RATIOS
	 
	 
	 
	 
	 
	 

	Ratio
	Formula
	2020
	2021
	2022
	2023
	2024

	Current Ratio
	Current Assets / Current Liabilities
	0.49
	0.57
	0.45
	0.43
	0.4

	Quick Ratio
	(CA - Inventory) / CL
	0.46
	0.54
	0.42
	0.4
	0.37

	Cash Ratio
	Cash & Equivalents / CL
	0.15
	0.22
	0.07
	0.04
	0.05

	Operating Cash Flow Ratio
	OCF / Current Liabilities
	0.28
	0.18
	0.32
	0.41
	0.49

	Working Capital
	CA - CL
	($2,927M)
	($2,781M)
	($4,026M)
	($4,451M)
	($5,164M)

	 
	 
	 
	 
	 
	 
	 

	3. SOLVENCY & LEVERAGE RATIOS
	 
	 
	 
	 
	 
	 

	Ratio
	Formula
	2020
	2021
	2022
	2023
	2024

	Debt-to-Equity
	Total Debt / Total Equity
	24.1x
	7.3x
	42.7x
	N/A
	N/A

	Debt-to-Assets
	Total Debt / Total Assets
	42.00%
	39.70%
	40.60%
	46.20%
	55.20%

	Equity-to-Assets
	Total Equity / Total Assets
	1.70%
	5.50%
	2.30%
	-2.70%
	-11.40%

	Interest Coverage
	Operating Income / Interest Expense
	-0.0x
	4.3x
	9.0x
	10.6x
	6.7x

	Debt-to-EBITDA
	Total Debt / EBITDA
	7.8x
	4.5x
	2.6x
	2.5x
	3.0x

	Financial Leverage
	Total Assets / Total Equity
	57.4x
	17.7x
	44.0x
	N/A
	N/A

	 
	 
	 
	 
	 
	 
	 

	4. EFFICIENCY RATIOS
	 
	 
	 
	 
	 
	 

	Ratio
	Formula
	2020
	2021
	2022
	2023
	2024

	Asset Turnover
	Revenue / Avg. Total Assets
	0.41x
	0.55x
	0.82x
	0.94x
	1.03x

	Fixed Asset Turnover
	Revenue / Avg. PP&E
	6.2x
	9.1x
	13.4x
	14.9x
	14.5x

	Receivables Turnover
	Revenue / Avg. Receivables
	5.6x
	7.3x
	8.9x
	8.9x
	9.5x

	Days Sales Outstanding (DSO)
	365 / Receivables Turnover
	65 days
	50 days
	41 days
	41 days
	38 days

	Payables Turnover
	COGS / Avg. Payables
	N/A
	N/A
	N/A
	N/A
	N/A

	Days Payable Outstanding (DPO)
	365 / Payables Turnover
	N/A
	N/A
	N/A
	N/A
	N/A

	Operating Cycle
	DSO + DIO
	N/A
	N/A
	N/A
	N/A
	N/A

	 
	 
	 
	 
	 
	 
	 

	5. CASH FLOW RATIOS
	 
	 
	 
	 
	 
	 

	Ratio
	Formula
	2020
	2021
	2022
	2023
	2024

	Operating Cash Flow Margin
	OCF / Revenue
	15.50%
	8.50%
	11.40%
	13.40%
	15.80%

	Free Cash Flow Margin
	FCF / Revenue
	14.20%
	7.20%
	9.80%
	11.50%
	13.70%

	Cash Flow-to-Debt Ratio
	OCF / Total Debt
	0.16x
	0.11x
	0.23x
	0.27x
	0.29x

	Cash Flow Coverage Ratio
	OCF / Interest Expense
	3.7x
	2.8x
	5.9x
	5.6x
	6.3x

	Free Cash Flow-to-Debt
	FCF / Total Debt
	0.15x
	0.09x
	0.20x
	0.23x
	0.25x

	Cash Flow-to-Current Liabilities
	OCF / Current Liabilities
	0.28x
	0.18x
	0.32x
	0.41x
	0.49x

	Capital Expenditure Ratio
	CapEx / OCF
	8.20%
	15.50%
	14.10%
	14.30%
	13.50%

	Free Cash Flow-to-Net Income
	FCF / Net Income
	N/A
	95.50%
	85.70%
	88.10%
	118.00%

	Cash Flow Return on Assets (CFROA)
	OCF / Total Assets
	6.60%
	4.60%
	9.50%
	12.30%
	16.10%

	Cash Flow-to-CapEx
	OCF / CapEx
	12.1x
	6.4x
	7.1x
	7.0x
	7.4x

	 
	 
	 
	 
	 
	 
	 

	6. MARKET VALUE RATIOS
	 
	 
	 
	 
	 
	 

	Ratio
	Formula
	2020
	2021
	2022
	2023
	2024

	P/E Ratio
	Market Price / Diluted EPS
	N/A
	52.2x
	23.6x
	21.8x
	24.7x

	P/B Ratio
	Market Price / Book Value per Share
	8.0x
	55.8x
	N/A
	N/A
	N/A

	Dividend Yield
	Annual Dividend / Market Price
	0.30%
	0.00%
	0.90%
	1.00%
	1.10%

	Payout Ratio
	Dividends Paid / Net Income
	58.40%
	0.00%
	13.60%
	19.00%
	21.90%

	Cash Flow Payout Ratio
	Dividends Paid / OCF
	9.50%
	0.00%
	13.60%
	18.50%
	16.00%

	Market Cap (Avg)
	Avg. Price x Shares
	~$34B
	~$57B
	~$53B
	~$64B
	~$60B

	 
	 
	 
	 
	 
	 
	 

	7. INDUSTRY BENCHMARK COMPARISON (2023)
	 
	 
	 
	 
	 
	 

	Metric
	Marriott
	Hilton
	Hyatt
	Industry Benchmark
	 
	 

	Operating Margin
	16.30%
	20.10%
	12.80%
	15% – 25%
	 
	 

	Net Profit Margin
	13.00%
	11.50%
	8.20%
	10% – 20%
	 
	 

	ROA
	12.20%
	8.90%
	4.60%
	8% – 15%
	 
	 

	Current Ratio
	0.43x
	0.89x
	0.82x
	1.0x – 2.0x
	 
	 

	Debt-to-EBITDA
	2.5x
	4.3x
	3.2x
	3.0x – 5.0x
	 
	 

	Interest Coverage
	10.6x
	6.2x
	3.9x
	5.0x – 10.0x
	 
	 

	P/E Ratio
	21.8x
	25.4x
	28.1x
	20x – 30x
	 
	 

	 
	 
	 
	 
	 
	 
	 

	8. SUMMARY RATIO TABLE (All Ratios at a Glance)
	 
	 
	 
	 
	 
	 

	Category
	Ratio
	2020
	2021
	2022
	2023
	2024

	Profitability
	 
	 
	 
	 
	 
	 

	 
	Operating Margin
	0.80%
	12.60%
	16.70%
	16.30%
	16.70%

	 
	Net Profit Margin
	-2.50%
	7.90%
	11.40%
	13.00%
	11.60%

	 
	ROA
	-1.10%
	4.40%
	9.40%
	12.20%
	11.90%

	 
	ROE
	-62.10%
	77.70%
	415.10%
	N/A
	N/A

	 
	EBITDA Margin
	7.70%
	15.60%
	19.10%
	19.70%
	19.70%

	 
	Gross Fee Margin
	15.90%
	19.40%
	19.60%
	20.30%
	20.80%

	Liquidity
	 
	 
	 
	 
	 
	 

	 
	Current Ratio
	0.49
	0.57
	0.45
	0.43
	0.4

	 
	Quick Ratio
	0.46
	0.54
	0.42
	0.4
	0.37

	 
	Cash Ratio
	0.15
	0.22
	0.07
	0.04
	0.05

	 
	OCF Ratio
	0.28
	0.18
	0.32
	0.41
	0.49

	Solvency
	 
	 
	 
	 
	 
	 

	 
	Debt-to-Assets
	42.00%
	39.70%
	40.60%
	46.20%
	55.20%

	 
	Interest Coverage
	-0.0x
	4.3x
	9.0x
	10.6x
	6.7x

	 
	Debt-to-EBITDA
	7.8x
	4.5x
	2.6x
	2.5x
	3.0x

	Efficiency
	 
	 
	 
	 
	 
	 

	 
	Asset Turnover
	0.41x
	0.55x
	0.82x
	0.94x
	1.03x

	 
	Fixed Asset Turnover
	6.2x
	9.1x
	13.4x
	14.9x
	14.5x

	 
	DSO
	65 days
	50 days
	41 days
	41 days
	38 days

	Cash Flow
	 
	 
	 
	 
	 
	 

	 
	OCF Margin
	15.50%
	8.50%
	11.40%
	13.40%
	15.80%

	 
	FCF Margin
	14.20%
	7.20%
	9.80%
	11.50%
	13.70%

	 
	CFROA
	6.60%
	4.60%
	9.50%
	12.30%
	16.10%

	 
	FCF-to-Debt
	0.15x
	0.09x
	0.20x
	0.23x
	0.25x

	 
	Cash Flow Coverage
	3.7x
	2.8x
	5.9x
	5.6x
	6.3x

	Market
	 
	 
	 
	 
	 
	 

	 
	P/E Ratio
	N/A
	52.2x
	23.6x
	21.8x
	24.7x

	 
	Dividend Yield
	0.30%
	0.00%
	0.90%
	1.00%
	1.10%

	 
	Payout Ratio
	58.40%
	0.00%
	13.60%
	19.00%
	21.90%

	 
	 
	 
	 
	 
	 
	 

	9. RATIO CALCULATIONS (2024 EXAMPLE)
	 
	 
	 
	 
	 
	 

	Metric
	Calculation
	Result
	 
	 
	 
	 

	Operating Margin
	$4,446M / $26,616M
	16.70%
	 
	 
	 
	 

	Net Profit Margin
	$3,084M / $26,616M
	11.60%
	 
	 
	 
	 

	ROA
	$3,084M / $26,182M
	11.80%
	 
	 
	 
	 

	Interest Coverage
	$4,446M / $668M
	6.7x
	 
	 
	 
	 

	Debt-to-Assets
	$14,447M / $26,182M
	55.20%
	 
	 
	 
	 

	Current Ratio
	$3,485M / $8,649M
	0.4
	 
	 
	 
	 

	OCF Margin
	$4,214M / $26,616M
	15.80%
	 
	 
	 
	 

	FCF-to-Net Income
	$3,646M / $3,084M
	118.20%
	 
	 
	 
	 

	Cash Flow-to-Debt
	$4,214M / $14,447M
	0.29x
	 
	 
	 
	 









Efficiency ratio

Total Asset Turnover	
2020	2021	2022	2023	2024	0.54228466324893398	0.83711464839814598	0.92361922567578103	0.95867389809793002	9.5083514887436493	Receivables Turnover Days	
2020	2021	2022	2023	2024	52.206826874503903	45.174746064603099	41.7441909501118	40.644422310757001	40.547811807836197	Payables Turnover Days	
2020	2021	2022	2023	2024	23.967981186686	16.792476102374302	14.3794373565366	13.836198330683599	14.1723907651212	




Earning Per Share	
2020	2021	2022	2023	2024	3.36	7.27	10.23	8.36	9.5299999999999994	



Operating Cash Flow Ratio	
2020	2021	2022	2023	2024	0.18370532230372999	0.32197847118136003	0.40839989693377998	0.31784021274135699	0.38247201714694001	
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