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Executive summary:
This is the report that going to describe the strategic movement of the UK base boutique house ‘Diverse’. Researcher uses different internal and external environment analysis tools to identify the internal and external environment of this business. By identifying the present situation, resources and market demand on the business researcher tries to set the effective strategy as a recommendation for this business to reach sustainable growth of them. This business is already running with tough competition from their local and international brand competitors so they need to make effective use of their resources and core competence to beat their competitors and make positive run of their business. 





[bookmark: _Toc510952936][bookmark: _Toc512946107]Introduction:
‘Diverse’ is the fashion house that is selling designer clothing, footwear, accessories for female. They start their journey since mid- 1980’s. Thisbusiness is having both retail shop and online business portal. So, it gives more chances for them to make strong engagement with their customers. They are having different types of productsfor women as- cloths, bags, footwear, accessories, handbags, perfumes etc. This business is having their own delivery system that linked with parcel services where customer can track their delivery items. Also, they are having proper sizing guide on their online and in store shops. 
But this business is running with tough competition from their competitors. So, they should set effective strategy to run their business to reach their vision. Before start update or making changes on thestrategy first business need to measure their strengths, weaknesses threats, opportunities as they competitive advantages and the market demand that the business is having (Lynch, 2012). Also, they need to measure the customer behaviour and satisfaction margin. They should have clear idea about the employee engagement and stakeholder’s analysis according to their business to set the effective strategy to reach vision of the business (Eden and Acreeman, 2012). 
[bookmark: _Toc510952937][bookmark: _Toc512946108]Business analysis:
In UK there are different sizes of business are operating. So, these business are having different purposes and targets. As a multi-national country there are lots of international and different cultural and types of business are ongoing in UK. Lots of niche market are going on in this country. ‘Diverse’ is one of them. They are running with different fashion products by their retail and online business concepts. They are running 28th year with their business. They are running with continuous development process to make the sustainable growth of their business. They are having well reputation and making growth of their image of the business by having different designers products o they are having best chance to market and product development (Hill and Schilling, 2013). More stores and the international presence will give more opportunity for this business to reach their visions. 
This business is having more opportunity to increase their shop number. It will help them to make strong engagement with their customers and also improve the sells margin that helps to reach goals and objectives of the business (David, 2013). Also, this business is having using their opportunity to make appearance of more brands and designers with their businessto give more options to their customer. Also, the flexibility of productspricing and shopping opportunity that helps to make engagementof their customer with the business context to reach goals and objectives of this business. Also, this business is using situational and transformational leadership approaches that help them to make strong relationship with the employees and customers to meet their demand and make possible run of the business. Researcher uses different theories and model to identify the internal and external environment of this business to set the effective strategy for the business to make sustainable run of it to reach its vision (Wheeler and Hunger, 2012). Researcher uses different model like Porter’s five forces, SWOT analysis and PESTEL to define the external analysis and uses Value chain analysis, McKinney 7s model to deafen the internal businessenvironment. This analysis helps to define the business position, business environment and market demand to set the continuous development on their strategies to beat their competitors and reach vision of the business. 




[bookmark: _Toc510952938][bookmark: _Toc512946109]Internal environment analysis of ‘Diverse’:
There are different tools, methods and models are available to identify he internal environment of a business. Here Value chain analysis is been used to describe the internal environment of ‘Diverse’. 
[bookmark: _Toc510952939][bookmark: _Toc512946110]Value chain analysis:
‘Diverse’ is the business that is having both physical evidence and virtual portal. Value chain analysis is consisting with different parts to define the internal environment of the business. 

Inbound logistic
It starts with inbound logistics. This business is selling the designer fashion products and also having connecting with different brands. So, they are having strong coordination and communication with their designer to get the latest trend products. Also, they are doing market analysis to identify the market demand and the buying power of their potential customer. So, they make communication with their designers and process the order according to the market demand on the business. 
Operations
 As it mentioned that they are doing market analysis to define the customer need and they relate that demands with the business. They are collecting their products from different designers and do internal analysis from the sample that the designers are proving to them (Brown, Bessant and Lamming, 2013). Then they make choice according to the demand of the market, pricing issues and the trends to move the businessforward and make strongengagement of their customer with the business. As, this business is doing online service, so they are giving more concern about thedistributional channel. They engaged with different parcel sender business and having the own tracking facility that helps customer to track their order. 

Outbound logistics 
Next part of the value chain analysis is outbound logistics. This business is not running in global format but they are running all over the UK. So, they need to have a definite plan of production and distribution of their product to the desire customer (Shibony, 2007). This business is having policy to deliver the order inside 4 days’ time to their customer while there are some products that are having 1 day delivery to their customer. So, it varies to the customer choices, products availability and the pricing issues. So, different options gives more flexibility to their customer to get the product via online order. Also, they can collect from the stores on the very next day after ordering. 

Marketing and sales
Marketing and sales is one of the most important issue for the business to get success. ‘Diverse’ is running their business from 28 years so they are getting more engagement with theircuter with products and services. This business is running with both traditional and latest trend of marketing process that helps them to improve the sales margin for them (Handley, 2013). They are doing advertisement on local newspaper, magazines, newspapers as well as they are doing digital marketing. By using the social media to show different designers products and making communication with their customer. Also, this business is making appearance on different trade fairs and fashion fair that help to make strong engagement with their customer as the part of their marketing strategy. 
Human resource management:
Diverse’ is having a strong HRM practice that helps to support and make strong engagement of their employees with eh business policy and process (SHumizu, 2012). These practices helps to make their employees more productive and it makes additional value to them to satisfy their customers. Also, management are having effective planning to make strong engagement of their business policy with their stakeholders to make sustainable run of the business. They are running with attractive remuneration and reward policy that helps to make strong engagementoftheiremployees with the business process also, they are giving training and development process to improve their productivity of their services to reach goals and objectives of the business. 
Procurement:
This business is having different designer’sproducts so they are having link with different designers across the world. But they are giving the more concern about the western trends. As UK is the multi-cultural country so there are different cultural practices are ongoing that have demands on different trends. So, thisbusiness understand this issue and makes positive engagement of different designers to make positive run of the business to make customer satisfaction.

Technologies:
This business is running with strongtechnologies uses. As, this business is running their online services and having the option for online payment. So, it helps to make strongengagedof their customers with the business. This business is also using different technologies to make contract and connection with their employees, suppliers and other functions of the business. These practices helps to improve the quality of their products and reduces wastage to reach the sustainablerun of the business.
Limitations:
There is some limitation is having of this model. As, this model need more time to analyse. Also, most of the time, this analysis suits with the business that buy materials and transforming them to the products. Also, different adaption need to apply to make service based business. 

[bookmark: _Toc510952940][bookmark: _Toc512946111]McKinsey 7S model:
Mckinsey7S model help to identify the continuous improving functions of the business. Researcher applies it on the chosen business. McKinsey 7S model describe strategy, structure, systems, style, staff, skills and shared values (Hayes, 2014). Major advantages of using this tool, this tool helps to provide proper guidance of the organizational changes. So, it helps to offer effective method to do problem solving of different functions of the business.




Strategy:
This business is having products as the different designers made up designs product. So, it is competitive advantages for this business because they are arranging different collection from different designers to meet their customer need. As a multi-cultural country there are different people are having following different trends. So, management identifies these issues and arranging differentdesigner’sproducts to meet their customer demand. Also, their online services are become core competence for this business by giving more options andflexibility to their customer. 
Structure:
This business is having flat structure on their organization. It helps them to give more chance to their employees to make engagement with the management decision. So, it helps to make changes and run the continuous development plan for the management. They are also running keen relationship with their suppliers and distribution channel to meet the customer demand within the given time frame
Systems:
Management of this business is giving focus to make strongengagementof their employees with the business structure. So, they are running effective performance managementapproaches like balance scorecard, daily checking activities, audit etc. that helps them to identify skills and ability of their employees and give proper training and developmentprograms to improve third skills and ability to reach goals and objectives of the business. 
Shared values:
This business is running with ethical practices and standards with their activities to reach vision of the business. They are running fair recruitment and selection process, ensuring the zero discrimination on their corporate culture, giving equal opportunities to their employees, and running fair wages policy, ensuring health and safety to run the sustainable business practices. Also, they are showing their process of their business and distributional channel to their customer to run ethical practices. 

Skills:
Business is giving more concern about their own capacity and their employee’s skills. So, they are doing market analysis to identify the market demand then match their resources that available to meet these demand (Burney and Hostelry, 2012). As, it mentioned that HRM of the business is using different approaches to identify the skills and ability of their employees and offer different training and development programs to improve skills and make them more productive to reach the vision of the business
Staff:
They are running efficient reward policy, remunerations, giving training and development that helps them to make strong engagement of their employees with the business goals. Also, they are giving more chance to their employees to share their thinking on the decision making process of the business. So, it helps management to make the change and run the change management approaches to reach the best output from the continuous development programs of the business. 
Limitations:
The major disadvantages is the impact of change son any functions may causes changes on all the functions of the tools. Also, on many occasion, they ignored the differences. Also, model is bit complex than other available model.
[bookmark: _Toc510952941][bookmark: _Toc512946112]External environment of ‘Diverse’:
Researcher of this researcher also try to identify the external environment of the business. Because different external issues are having direct impact and influence of the business growth. So, researcher uses different approaches and models to identify the external environment of the business. Porter’s five forces, SWOT, PESTEL analysis are the most practicedmodels and approaches to define the externalenvironment of the business. 

[bookmark: _Toc510952942][bookmark: _Toc512946113]Porter’s five forces analysis:
This is strategic tools that help business to identify their external environment analysis. It is having five different functions to discuss. These are- threats of new entries, threats of competitive rivalry, bargaining power of customer, bargaining power of supplier and threats of substitute products (Porter, 2008). This analysis helps to define the competitive advantages for thebusiness that helps o make further decision for the progress of it
[bookmark: _Toc510952943][bookmark: _Toc512946114]Threats of new entries:
‘Diverse’ is running fashion product business and they are having medium to high threats of new entries. Already the market is so competitive and to set up the fashion shops are not need the huge amount of investment. Also, more designers are available. So, threats of new entries is high for this business. They are having already local and international brand competitors (Hammett, 2018). But this business is having reliable reputation in UK but as a multi-cultural country different fashion trends shop can emerge and that can give tough competition to this business. So, this business need to run continuous development program to reach the sustainable growth
[bookmark: _Toc510952944][bookmark: _Toc512946115]Threats of competitive rivalry:
Threats of competitive rivalry are moderate to high for this business. Already there are big brands are operating in UK market. Also, they are having more scopes to make engagement with customers with their different offers because of strong financial background. But this business is having different designers fashion products and more availability of almost all ranges of fashion products to their target customer. But more competitor makes impacts on the selling and profit margin for this business. Butonline presence, strong distributional channel, secure payment system helps this business to meet these competition
[bookmark: _Toc510952945][bookmark: _Toc512946116]Bargaining power of customers:
There are many fashion shops are available so there is more option that the customers are having. So, the bargaining power is high for this business. There are different fashion shops are available with different ranges of products, quality and pricing. Also, different branded designer shops are available in UK, so it give more options to customers. So, the bargaining power of customer are reasonably high for this business
[bookmark: _Toc510952946][bookmark: _Toc512946117]Bargaining power of suppliers:
In UK, there are more designers are available and also there are more European designers are available so this gives more opportunity for the business to get the desire designing products form different designers while some of reputed designers are having separate demand to the customer. For this business, they are having more availability of designers so the bargaining power of suppliers is low for this business
[bookmark: _Toc510952947][bookmark: _Toc512946118]Threats of substitute product:
‘Diverse’ is running their business with classy designers fashion products. So, this is not easy to intimate. But according to the income level of the general customer they can choose normal fashion products but in general to the fashion conscious people they like to have designer’s products. So, the threat of substitute the products is relatively moderate too low for this business

Limitations:
For the large organization it is not cope with the interdependencies with brands portfolio. Also, it ignores the inside out strategies of the business. Also, it not suits with the complex structure of the business. It also n tosuits for the multi-industries. 
[bookmark: _Toc510952948][bookmark: _Toc512946119]PESTEL analysis of ‘Diverse’:
PESTEL analysis is the tool that helps to define the external environment of the business. It consist of the analysis like- political, economic, environmental, technological and logical factors. PESTEL analysis helps business to identify external environment. By using this tool, management can identify the external factors that impact and influences the business practices and functions. They need to have clear idea about these issues before set the production margin, pricing margin and doing product or market development for the business. External factors changes over time so management should give more focus on these actors to make further progress of the business. 
[bookmark: _Toc510952949][bookmark: _Toc512946120]Political factors:
‘Diverse’ is running their operation in UK but they are having some European designers and in their workers multinational workers are working. The political situation of UK is stale at present while there is still doubt consist about the ‘Brexit’ issue. So, there can be changes applies with the implementation of Brexit later part of this year that can make direct impact to the business (Sutherland, E, 2018). Because the political decision can be changes during this year so, the workers policy, supplying policy and distribution channel might need to face changes. So, political factors is having more impact for this business to reach their vision
[bookmark: _Toc510952950][bookmark: _Toc512946121]Economic factors:
Economic factor is having more impact to the business progress. It is having direct impact to the buying power of the customer. For example, during the recession time, people reduce their interest to buy more fashion products. So, economic situation make impacts to the buying power and willingness of the customer. So, it has direct impact to the sales margin of the business. 
[bookmark: _Toc510952951][bookmark: _Toc512946122]Social factors:
UK is a multi-cultural country. So, there are different cultural people are living and having different needs and demands from the business and having different fashion sense. Different life style, buying power makes different chooses. By understanding these issues this business is offering different cultural fashion products to make more engagementofdifferent cultural customers with them. It helps to improve their sales margin. Also, they are giving concern about different social trends and cultural functions to offer different product and discounts to make strong engagement of their customer with the business.
[bookmark: _Toc510952952][bookmark: _Toc512946123]Technological factors:
This business is having online portal and online business options. So, they need to more focus on the technological development issues. They are having engagement with PayPal to run secure payment method. They are having online order facility and tracking the delivery with their website. So, these issue make more engagement with their customer. So, they should give more focus on their technological improvement that they can give more options to their customers to compare the product price and quality to the other competitors. 
[bookmark: _Toc510952953][bookmark: _Toc512946124]Environmental factors:
To run the business with sustainable run, they need to follow the environmentalsustainable practices. So, this business is giving more environmentfriendly practices as they are having concern about the environment friendly product and productionapproaches. Also, they are using recyclable packaging that shows their fairenvironmental practices.
[bookmark: _Toc510952954][bookmark: _Toc512946125]Logical factors:
This business is running online and retail store business concept. So, they need to follow the proper rules and regulation for the online payment, distribution channel etc. Also, they are keep focusing on the fair recruitment policy, zero discrimination. They are following proper taxation policy. Also, show their annual report and financial report to the media to run the logical practice of their business progress. 
Limitations:
There is some limitations that the PESTEL analysis is having simple presentation over different problems but it is not sufficient to judge and match the problems on all the functions and different types of business. Also, it needs more research, resources and time. So, the process is lengthy than using the normal models. Also, the output of this research can be subjective on different business platforms. 

[bookmark: _Toc510952955][bookmark: _Toc512946126]Strategic option analysis of ‘Diverse’:
After explanation of the internal and external environment of this business, now the time to identify the possible strategy for the business with their current resources and practices. Bowman’s strategic clock analysis is one of the suitable analysis to identify the best possible strategy for this business to do further progress of this business. Bowman shows 8 different strategy that the business can chose the best one from these to run the sustainable growth of the business
Low price and low value:
This is the approach that describe the lower pricing that offer by the business with their products and services with low value of these. So, mostly there is almost no differentiation of the products. But this is not suit at all with eh fashion shop business. ‘Diverse’ is well reputed for their quality and different designs fashion product. So, this is not the suitable idea for this business
Low price:
This is it the strategy that describe the low-cost leaders. Business can offer the lower price margin. But to do that they need to have a large volume of sales. But ‘Diverse; is not currently having the huge margin of sales, so this is notsuitable properly for this business. But in future with the sustainable growth they can offer to sale the large volume of their designers products
Hybrid:
Products are giving higher vale but relatively offering with low cost that the competitors is describe the hybrid selling position for the business. ‘Diverse; is offering different high quality fashion products so they can use this strategy to make strong engagement with their business to their customers to reach the sustainable growth
Differentiation:
Differentiation is one of the most effective strategy. It describes more product and pricing differentiation of the products and services of the business. As a fashion shop, they are having different types of customer with different taste and buying power. So, this business need to use this strategy to make further run of their business by marking strong engagement with their customers. 
Focused differentiation:
This strategy reflects the perception of value of the products of the business. So, it is more helpful to the fashion shop like ‘Diverse’. 
Increased price:
By increasing the pricing margin business can reach more profit. But they need to increase the value of the product. Bu this strategy describes only increasing the pricing margin without giving anything extra to their customer. So, this is not suits in a high competitive market for the chosen business
High price but lower value:
This is the strategy that best suits on the monopoly market. For this business, the competition margin is very high so, there is no chance to use this strategy for the chosen business.
Low value and standard pricing:
This is also not suitable strategy for the business that chosen for this research. Market is very competitive and this business need to use more differentiation. But this strategy shows the value of the product can be low but that pricing should be standard. But his business tries to improve the value of the product and should offer the standard pricing according to the value of the product

[bookmark: _Toc510952956][bookmark: _Toc512946127]Recommendation:
‘Diverse’ is the fashion product business that sales different designer product with huge ranges of products to their target customer.  Major core competence of this business is they more availability of the designer products and they online business concept. They are offering process in both online and in retail. They are having more options that they can chose as strategy to make further progress of the business.
They can put the option like comparing the pricing of their products and services to their competitors in online. So, customers can have more efficient view and can do differentiation of the business practices with their products and services. 
Also, this business should run strong and effective marketing process that will help them to make more engagement with their customer. They can use both digital and traditional trend so market. They need to make their appearance on different trade fair and can sponsored of different fashion shows that will help them to make strongengagement with their customers
They should do differentiation of their products and pricing that will give more chance to make get new customers and make satisfaction of their existing and current customer to improve sales margin to reach goals and objective so the business. 
[bookmark: _Toc512946128]Conclusion:
After finding the internal and external environment of ‘Diverse’, this is clear that this business is having more opportunity to explore they strategy and reach vision of the business. They are running under tough competitions but they should utilize their core competence and running the continuous development programs to improve eth services and strategies of this business. So, they should plan their strategy by using their resources according to the best fit demand of the market to reach the sustainable growth of the business. They can use the recommended option and strategies that will helps them to make effective differentiation of their products and services to reach vision of this business
[bookmark: _Toc512946129]
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