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Introduction


For my presentation I chose the first case in favour of flexible working arrangement in the “Apple UK” retail store.
In this individual presentation I researched how flexible working arrangement is tangible to diversity and inclusion, and the purpose of study is to discuss about benefits that can create flexible working, inclusion, and diversity in organisation. Also, I will discuss about the human resources roll, and their advantages and disadvantages in context with flexible working. 

We live in a society where everything advances and changes, which means organizations also there are in the movement and influenced by external factors such as the COVID-19 pandemic that has increased flexible working arrangements also in the Apple United Kingdom, were offered resources for parents and caretakers, and increasing role in maintaining people connected.
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First, we need to understand what a flexible working arrangement is and how it works in a big organization.
 So, a flexible working arrangement represents any type of work that deviates from the normal arrangement of work here can be a part time job, flextime, work from home and gives flexibility for employees to decide how long, where and when they can work. (Armstrong, 2020, p.584)

Let’s have a look at one example: for young people or people that have a domestic or caring commitments like parents with children, they cannot work full time and flexible working is a good chance for them, so in this case flexible working is a smarter way to work with a lot of benefits that I will show you latter. 
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Here, we can see the types of Flexible working arrangements available at Apple:
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I discussed about flexible working now let’s have a look at the meaning of diversity and inclusion. 
    Diversity is all about recognizing and appreciating the differences between all employees and their gender, race, religion, age, or sexual orientation. 
Inclusion is the opportunity for everyone to contribute and feel the part of an organization.
Often, inclusion and diversity go hand in hand because everyone should have the right to equal access to employment, equal remuneration, and equal access to training and growth in organization. (Armstrong, 2020, p.573)
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“At Apple, we believe our soul is our people and the manager of human resources understands the qualities and strengths of our team better than anyone”, said Tim Cook, apple’s CEO. (Apple, 2019)
    
It is true Apple developed positive conditions and atmosphere around the company. 
Now Apple interacts with 38 retail stores in the United Kingdom and in this case diversity and inclusion with so many employees have crucial impact on both sides on company and on our employees.

The company has a good reputation, profitability, improved knowledge-sharing, creativity, and innovation within the team and for employees diversity and inclusion can create a comfortable environment, remuneration, growth and retention. 
[image: ]



These are the pillars of the credibility of inclusion and diversity on which the Apple company is based:
· Women = Men (this means women and men can make the same salary and engage in similar work positions)
· 100% of Apple employees are eligible for stock awards and bonus compensation.  

· Protecting our employees (for example during the pandemic period Apple maintains all employees on full pay).

· Inclusive leadership training and education. Seminars, networks, and community events.  (Encourage employees and give opportunities for career growth)

· Health and well-being initiatives – apple is one of the small numbers of companies that are providing financial well-being. 
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Flexible working arrangement in the “Apple” organization with diversity and inclusion can create multiple benefits such as:

- attract all talents – Apple is a company where inclusion is real value and for many years build a safe space where ideas can be shared, and innovation can develop. By adopting flexible working positions to choose from, we attract more smart people to the company that has potential.
 
-reduce absence from work – absents from work can be based on diversity such as parents, caring responsibility or people with disability who need flexible work to balance their life with their job. 

- high engagement and satisfaction work – flexible employees have a higher level of job satisfaction, and commitment can generate more effort, and tend to be extremely optimistic and create good customer satisfaction.
 
-retain people in organization – without flexible working a part of talented people such as young people or people with children or disabilities, would have to find a new jobs with flexible arrangements which means company can lose talented or experienced people. In this case our focus is to create flexible working conditions for longstanding.
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In a big organization, human resources have a crucial impact on growing business. 
 So, the human resource department is responsible for many activities that help the company grow and achieve its objectives and success as well, also support all employees in engaging, retaining, and maintaining their emotional satisfaction and well-being. (Armstrong, 2020, p.25)
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As I said human resources have a vital role in organizations the same role, they have in promoting diversity, inclusion, and flexible working in every company:
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Advantages and disadvantages of Human Resources then implement diversity and inclusion in Organisations.
Advantages:
· Support change processes by communication and training - create an organizational environment where every employee is appreciated for being unique.

 + Develop a stronger workforce - When teams' performance is improved through diversity and inclusion, cooperation and acceptability are increased, and a stronger workforce is created.

· Support and motivate employees – human resources should avoid any conflicts with employees and understand every unique viewpoint. 

 Disadvantages can be: 
     +  Excessive or inefficient resources allocated.
   
    + Increasing high cost - developing human resource practices, and training, for employee’s development require increasing costs and at this point they may allocate more resources than necessary or too few and create a disbalance in company’s budget. 

   +  Inefficient performance – human recourse can impact positive or negative firm performance through their disorganization in the development of inclusion and diversity in the company. 
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Flexible arrangement
The future of work in a company is human, in this case flexible working 



is a smarter way to work to improve equity and develop inclusive 
workplaces.



Flexible working arrangement 



represents any type of working that 
deviates from the normal 



arrangement of work and gives the 
flexibility to decide how long, where 



and when employees can work.



(Armstrong, 2020, p.584)
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Flexible working 
arrangements available 
at “Apple UK” company 



+ Part-time – working fever days of the 
week than Monday- Friday.



+ Work from home "call assistant”  – what 
allows employees to combine family life, 
social activities, and work.



+ Flexitime -employees choose when they 
begin and end work in a week. 



+ Job sharing is part-time work where two 
employees shared their responsibility for 
the same job/position. 
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Inclusion and Diversity meaning 



+ The meaning of diversity is that 
everyone should be treated fairly, and 
appreciated as an individual 
regardless of their ethnicity, gender, 
disability, religion, or sexual 
orientation. 



+ We should all be treated as unique 
and equal in the organization.  



+ Inclusion is primarily the 
opportunity for everyone at work to 
contribute and feel a part of an 
organization. (Armstrong, 2020, p.573)
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“At apple, we believe our soul is our people and the manager of 
human resources understands the qualities and strengths of our team 
better than anyone” said Tim Cook, apple’s CEO. (apple, 2019)



Now Apple interacts with 38 retail stores in 
the United Kingdom



Inclusion and diversity impact on the sides:



Company
Good Reputation



Profitability, improved knowledge-sharing, 
creativity, and innovation within the team



Employees
Comfortable Environment, acceptability 



Remuneration, and growing 
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Inclusion and 
diversity at Apple 



Women = Men 
100% of Apple employees are eligible for stock awards and
bonus compensation.
Full protection. 



Inclusive leadership training and education. 



Seminars, networks, and community events.
Health and well-being initiative.
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Flexible working in the “Apple” organization with 
diversity and inclusion can create multiple benefits 



such as:



Attract 
all 



talents 



Reduce 
absence 



from 
work 



High 
engagement 



and 
satisfaction 



work  



Retain people 
in organization 
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Human Resource 
Management meaning 



+help the company grow and achieve 
its objectives;



+ help employees in engaging and 
developing careers; 



+ motivation, retention, and support 
for emotional satisfaction and well-
being in the organization.



(Armstrong, 2020, p.25)
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Role of Human Resources in promoting 
diversity, inclusion, and flexible working



attracting new employees - revision of job recruitment for gender, 
race, religion or other biased aspects.



recruitment and candidate selection - examine recruitment data 
and set up a selection process to engage women and increase diversity and 
inclusion.



adopting the right policies and practices - human resources should 
ensure how job position can be designed as flexible facilitating opportunities for 
all employees.



create an equal and ethical organization’s culture - Create an 
organizational environment where every worker is appreciated for being unique. 
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Advantages and 
disadvantages of Human 
Resources then implement 
diversity and inclusion



Advantages:



+ support change processes by 
communication and training; 



+ Develop a stronger workforce; 



+ Support and motivate employees; 



Disadvantages: 



+ Excessive or inefficient 
resources;



+ Increasing high cost;



+ Inefficient performance; 
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Conclusion   



Organizations should treat all employees equally. Managers have a key role
and contribute much to inclusion and diversity. The Human resource
department also has a crucial role in term of making managers and senior
leaders understand that is important to support all employees in an
organization, it is important to treat everyone equally and it is important to
give them more opportunities to be flexible if our goals are to achieve
success and support our employees.
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Any questions 



Thank you!
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COVID-19 pandemic has increased flexible working 
arrangement in the “Apple United Kingdom” and for 
parents and caretaker were allocated  resources and 



increased role in maintaining people connected. 
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