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This report aim is to explain the importance of Team Working and Communication in the workplace, University, or social life.
In this report we will explain in detail few key points, and communication strategies we will discus the importance of Team Working and the benefits that comes with it.
When we speak about teams there are two different types such as Team, and Group. The difference will be explain later in this report.
The first subject that we will speak about its Team Working.

[bookmark: _Toc56736965]Team Working
Team it’s a group of individuals working together to achieve a common goal in the most effective and efficient way.
In a team all the individuals have a specific role which can help on achieving the goal that the team have.
When forming a team all the individuals has an evaluation and based on their skills, knowledge, and experience the individuals can take the specific rolls which are:
Resource Investigator: This role is specific for the most enthusiastic individual which brings new ideas to the team.
Like all the roles they have strengths and weaknesses.
The Resource investigator role weaknesses he usually become over-optimistic and may lose interest after the enthusiastic passed.
Team Worker: It’s that individual that glue the team together and helps everyone to complete the task they face or even do it in their behalf.
The main weaknesses in this role it’s that the team worker it’s indecisive and avoids confrontation and he will not make any unpopular decisions.
Co-ordinator: The individual who has this role focus on the team’s objectives and goals and draw out team members and delegate work between them.
The weakness of this this role the co-ordinator seems to be manipulative and tends to overload the others team members sometimes giving them some of his work.
Plant: This role is specific for the individual with the most creativity and the one who excel in problem solving, coming always with solution to the problems that the team might face.
Sometimes they lose focus and can become absent-minded or forgetful.
Monitor Evaluator: It’s the role that provides o logical eye weighs up the team’s options making impartial judgments when require.
This rolls weakness it’s that lacks the drive and the ability to inspire others.
Specialist: It’s the roll that brings in-depth knowledge of a key area to the team, they are single-minded, self-starting, and dedicated.
They tend to overload you with information on a narrow front, and they don’t do well with the technicalities.
Sharper: This role provides the necessary drive that ensure the team does not lose focus and keep moving forward, they are challenging, dynamic and thrives on pressure.
The weakness of this role it’s that they can be easily provoke and sometime offend people’s feelings. In the attempts to get the things done they can become aggressive.
Implementer: This role provides a workable strategy and carry it out efficiently as much as possible. He is practical, reliable, efficient he turns the ideas into plans ant put them in practice.
The weakness of this role it’s that he is inflexible and slow responses to new possibilities.
Completer Finisher: This role it’s used at the end of the task to polish and check everything for errors and subjecting to the highest standards and quality control.
They can worry for nothing and they tend to take their perfectionism to extremes.
Groups
Groups are a consisting of people who are independent of each other and all the group members have an individual define task that can be carried out by one individual not depending if the others.
All the work that the individuals do its individual their success and failure it is valued the same not affecting the others from the group.
Another point about the difference between teams and groups is Time.
The lifespan between them is that the groups have a longer lifespan even if some members leave there is always space for new members carrying the group tasks.
With the teams is different their cooperation finish when the goal that is giving is achieved.
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Communication it-s simply changing or transferring information from a place, a person or group to another.
Communication can be of the types Verbal (Spoken), Non-Verbal and Written, and contain three parts which are the Sender, the Message and Recipient(receiver).
There’s different model through which we can send information or change information between different places and different persons.
When we speak about the sender he is the one encoding the message he wants to send which can be a mixture of words or non-verbal communication, after the encoding the message is transmitted in different ways such as speech, written or non-verbal to the recipient(receiver) which decodes the message.
The recipients(receivers) can be more than one, and each receiver decodes the message in different ways depends how they read the words or the body language, two different people will decode and understand the same message in different perspectives.



The three main categories of the Communication.
· Spoken or Verbal Communication – is the communication which covers face to face, telephone, radio or television and other media.
· Non-Verbal Communication – which cover the body language, gesture, how we dress or act, how we stand and even our scent.
· The tone of the voice can give away the mood or emotion of the sender which can be accompanied with hands signals or gestures can be added to the spoken message.
· Written Communication – includes written messages such as letters, e-mails, social media, books, magazines, the internet, and other media.
Until present days there were few people writers and publishers who has a powerful written word communication.
In the present days all the peoples can write and publish their ideas online, which leaded to an explosion of communication possibilities.
But with every communication model we have different obstacles which can disturb the information that it is send to the recipient(receiver), Such as religion, culture, medium, emotions, location, and others.
For an effective communication we will use some models who can tell us how to communicate effective between persons and different places.




The first model we will speak about is Berlo’s model.
  [image: Berlos Model of Communication]
                                                                                  (MSG., 2020)
Unlike the other models Berlo’s considers the emotional aspect of the message.
Berlo’s operates in a SMCR model Which means.
- Source the person who encode the message he wants to send including the following factors.
- Communication Skills.
- Attitudes.
- Knowledge.
- Social System.
- Culture.
- Message when the source converts the thoughts into words then is when the message is created also called encoding. The encoded message needs to have the fallowing.
          - Content.
          - Elements.
          - Structure.
          - Treatment.
          - Code.
- Channel the medium how the information is transmitted from the sender to the receiver.
The message can be transmitted through.
- Hearing.
- Tasting.
- Seeing.
- Smelling.
- Touching.
All the human five senses can be a channel of transmitting a message.
- Receiver the person who try to understand the sender and then how to respond according to the message he receives. Which is called Decoding.
For a smooth flow of the information the receiver needs to have a good communication skills, the right attitude to receive the message in a positive way, good knowledge about the subject, same background and culture like the sender for a better understanding and an effective communication.
Barriers or fails of this communication model.
Sometimes the source or sender is unaware of the receiver and how they will view the things. Some of the messages may not fit in certain channels or some receivers may not be interested or capable of understanding message.






The next model of communication is Shannon and Weaver 1949.
[image: ]
                                                                (Communication Theory., N/A )
Shannon was an American mathematician and electronic engineer together with Weaver a scientist they have written an article in “Bell System Tehnical Journal” called a Mathematical Theory of Communication in 1948.
The base of this communication model is:
· Sender – The originator of the information or message
· Encoder – The transmitter that encodes the message into signals.
· Channel – The channel can be the following cable, signals, internet, etc.
· Decoder – Is exactly the opposite of the encoder he is the one decoding the signals transforming them in messages.
· Receiver – Is the senders message destination.
Shannon and Weaver barriers of communication.
In this communication model the main barrier is noise the sender uses like channels the telephone, and radio which can be interrupted with disruptions in the signal which will make the information send unclear and harder for the receiver to decode properly the information leading to a miscommunication.
There are few more channel in this model television, which can have a distortion in shape of shading in picture making the receiver confuse and unable to process the information.




Next model is Schramm’s 1954
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                                                                 (Communication Theory., N/A )
In 1954 Wilber Schramm propose the model of communication.
Using this model if the information it’s not put carefully into word its of ne use and ca not be communicated to the others, that’s why the encoding plays a very important role to initiate the process of communication by converting the thought into content.
The receiver has the prime responsibility to understand the message or the content the speaker is sending if the message or content it’s not decoded and understood properly has no use.
In this model if it’s no overlap between sender and receiver the communication its difficult or can be impossible.





Aristotle model of communication before 300 BC[image: Aristotle model of communication diagram and elements- toolshero]
                                                (Toolshero., 2013-2020)
Before 300 BC the great philosopher Aristotle created this liniar model placing more emphasi on public speeching then interpersonal.
Till this days Aristotle model is mostely use for seminares, lecturers, and speeches.
The model is devided in five elements where the speaker is the most important element of all that’s why is it more spaeker-oriented. The audience(receiver) is passive in this model which makes this communication one way from sender to receiver.
The five element of this model are:
· Speaker – The main figure in this model which is fully responsible for all the communication. He needs to analyse the audience chose his words carefully and prepare the speech accordingly.
· Speech – The result after analysing and carefully chosen words by the speaker that he wants to transmit them to the audience.
· Occasion – Is the place where the speaker is going to transmit bthe message to the audience.
· Audience – Are the passive receiver who will listen to the  message analyse if the speaker was clear and precise with what he really wants from the audience.
· Effect – The speech outcome of the speaker and the decision of the audience if they will fallow the speaker or not.



Conclusion
From this report we have learnt about Team Working and Communication.
In Team Working we discover meaning of Teams and Groups and the difference between them.
We have learnt that a team has no more than 7-8 individuals working together each having their own role, with different skills and knowledge for the best contribution to the team in achieving their set goals and task in the most efficient way and time.
Group are a gather of people with individual task which can be completed individual by each member.
The lifespan of a group its bigger than a team because a group after completing the individual task they can take other task and even if a individual leave they have open vacancies for new comers, on the other side a team after completing the task or goal its more likely to be disbanded and the members going to different teams with different goals.
With the Communication we have learnt that for each communication between persons or places can be done with different models which can make the communication easier and more effective.
For a telephone, radio, television, telegraph, etc. Shannon and Weaver 1949 it’s the most use communication model.
For a group speech the most use model It’s Aristotle before 300 BC where the sender it’s using occasions for channel.
For face to face communication the most used model its Schramm’s model where the sender and the receiver are overlapping in base of knowledge and make the communication effective and smooth.  
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