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Introduction


In this report I am going to present my PDP – personal development plan – in which I am going to use different  models and theories that helped me to improve and discover my self . I will speak about my SMART goal , I will develop a analysis using SWOT and TOWS , and I will try to identify and analyse with learning skills like Johari window , VARK ,  Kolb , 4c and Honey and Mumford.
Personal and professional career development is the process of acquiring skills and knowledge for the purpose of advancing in one's job, but it also contains a component of one's own personal growth.
In a broader sense, it can refer to formal forms of vocational education or training that ultimately result in a qualification that is tied to a specific line of work. (A Step-By-Step Guide to the PDP Process, 2022)
Self-awareness is the bedrock of emotional intelligence that enables you to see your talents, shortcomings, and potential. But you won't be able to achieve true self-awareness with the usual quarterly feedback and self-reflection alone.
(Self-awareness (hub emotional intelligence series) Harvard business review ... et al, 2018)






Main Findings

Personal SMART goal       

SMART is an acronym that can be used as a guidance when it comes to the process of goal setting.
Specific (simple, sensible, significant).
Measurable (meaningful, motivating).
Obtainable in the sense intended (agreed, attainable).
Relevant (reasonable, realistic, and resourced, results-based).
The phrase "time bound" refers to something that is time-based, time constrained, time/cost limited, timely, or time sensitive.
Using all these criteria I was able to create my own smart goal 
My personal objective is to graduate from university with the intention of becoming a full-time manager and opening my own transport firm with two or three lorries so that I may begin working for myself without experiencing unnecessary stress. It will take me three years to complete it, but I will prioritise each component of it so that I may direct more of my attention toward attaining my objective. Because I've always wanted a higher job and compensation, I'm going to put in the effort necessary to become more knowledgeable.
I want to make a change in my current situation because I am sick of putting stress on myself and taking responsibility for other people. In addition, given that my job title, "lead drivers manager," is not an official one, I am constantly having issues with new drivers and other positions that are better than mine. As a result, I am ready for a fresh start. I want to improve my situation in life for the sake of both my family and myself so that I will have the financial means to avoid missing anything important and to continue living my life without being concerned about the future. I have never doubted that I am capable of performing significantly better, and now I have the chance to demonstrate, first and foremost, to myself that I am capable of achieving my goals regardless of the obstacles that may stand in my way. I also have high hopes that this will allow me to set a positive example for my children.


Personal SWOT analysis 
A well-known framework for the study and development of strategies, SWOT consists of four separate boxes. SWOT is an acronym that was created from the words :
Strengths – Weaknesses – Opportunities - Threats
The SWOT analysis, which has been around for decades, is a candidate for the title of the strategy tool that is used the most in modern times. It is utilised by commercial and industrial enterprises in addition to philanthropic and voluntary organisations. In higher education, courses that focus on business studies and strategy training frequently use swot analysis as part of the curriculum. If you have ever applied to a bank for a loan for your company, the bank will probably ask to see a swot analysis or something quite similar if you are approved for the loan. (Sarsby, n.d.)
After learning  about SWOT , I have studied myself and I tried to identify and analyse myself. The result is shown in the table.
Strengths 	Confident	Punctual 	Honest	Hardworking	Independent	Self motivation	Leadership skills	Weaknesses 	Stubborn 	To committed 	Taking criticism 	Lack of experience	Study	Language	
Opportunities	Upcoming training	University	Upcoming free time	Opportunity to specialize		Threats 	Staff shortage 	Untrained drivers 	Lack of time	Stress 


TOWS analysis helps us to fix and improve the quality of a person 
After doing a SWOT analysis on my self , I have learned that for me to become better and manage to improve my job and me as a  human being , I have to overcome and learn more . Because I am to committed to my job and my hobbies , I forget sometimes the most important the family. I  have to learn to take a break and breath and look around me , because the time passes by so fast. Because of recent staff shortages, I frequently find myself working beyond my capacity, which has a damaging effect on my health, so instead of consuming my self putting every thing on my shoulders I have started to share the responsibility with all the other driver. The lack of study and experience cost my by not getting a better job and higher role , and for that I have taken the situation in my hands , and even though I have limited time , I have started  the university so I can reach better opportunities for me and my family.

Skills Audit   
Definition of employability skills :
A person is said to have the abilities necessary to make them "employable" if such skills can be transferred from one setting to another. Employers frequently specify a set of talents that they seek from their employees, in addition to a strong technical awareness and subject-matter competence. They feel that the employee will be most equipped to fulfil their function to the fullest extent possible if they have these talents. Your knowledge, talents, and attitudes all play a role in your employability, as does how you put those assets to use and how you present them to potential employers. (A Step-By-Step Guide to the PDP Process, 2022)
Joseph Luft and Harry Ingham developed a psychological instrument known as a Johari window in the year 1955. (Hensley, n.d.) It's a straightforward method that can be put to good use in education and instruction:
self-awareness
personal development
enhancing the quality of communications and interactions between individuals
team building and group dynamics, as well as interactions between different groups
Known to self 	Time management 	Problem solving 	logical	Unknown to self	Sels assertive	Helpful	Leadership	Team work skills 		
Known to others	Responsible	Computer skills	Unknown to others	Energetic	Positive	Spontaneous	Introverted 	Organizational skills


 According to the Johari window I am lacking a few skills, like leadership , teamwork . 
After asking my friends and co-workers I have found out , that this skills are unknown to myself and I according to them I reveal them without noticing.  I must work on them to  make them more aware . 
Assertiveness skills are ways of talking to people that let you share information and ideas in an open and honest way while still showing respect for them. Being assertive lets you state and defend your claims, ideas, and decisions in a calm but strong way. Assertive communication is best for many workplace conversations because it is stronger and more effective than passive communication and more polite and considerate than aggressive communication.
Learning Styles 
Peter Honey and Alan Mumford authored the Honey and Mumford learning styles, which were first made public in the year 1986. According to the learning styles model developed by Honey and Mumford, there are four distinct ways in which individuals learn new information: activist , theorist , reflector and pragmatist. (Honey and Mumford, 2006)
People who learn most effectively by comprehending the reasoning that explains why something is the way it is are called theorists. In order for them to be able to learn properly, they require models, concepts, and facts.
They take great pleasure in conducting research and forming their own hypotheses based on the findings. They place a high priority on logic and rational thought.
People who are able to learn the most when they are able to observe others and think about what they have just observed are called reflectors. They like to observe the situation first rather than dive right in.
They enjoy gathering information from a wide variety of sources and points of view, and then giving it careful consideration before arriving at any decision. They are wary and like to give everything a fair shake before deciding what course of action to take.
After doing the Honey and Mumford questionnaire , I have discovered that I am a reflector and a theorist . As a reflector I like to have time to think before acting ( that is why I am not great with short deadlines ) and I like to investigate before  acting. I always observe others and try to train them , and I am opened  for  feedback on my job and things I do . 
Also according to  Honey and Mumford I am a theorist . As a theorist I am able to determine whether or not everything follows a logical progression and serves a distinct function. Before reaching a conclusion, it's helpful for me to be able to ask follow-up questions. I do not feel comfortable when feeling and emotions are getting in the middle , or if I am made to take a action blind folded ( before I understand the situation ) . 
I must agree with this results , but  most of the time I feel more like an activist , because I like to jump in an do everything by myself ,I enjoy  to try new experiences and I enjoy challenges.

Personal Development Plan    
A PDP is a way to evaluate and think about yourself. It is often used in college and the workplace. But it can also be a good way to improve yourself in other ways. For instance, you might want to learn a new language before going abroad. A PDP can help you reach this goal. (A Step-By-Step Guide to the PDP Process, 2022)
Skill/Behaviour	Action 	Needed	Resources Needed (including people)	Date(s) for Action	Date for Review (i.e. next opportunity to practise and demonstrate skill)	Aspirational Goal (Specific, Measurable, Achievable, Realistic/ Resourced, Time-based) 
Graduate University											Open my  own business, buy my own lorries												Understand and research information for better presentation	Pass the exam and write a good report							Go to Business training to learn more about this.					  	Colleagues	Books 	Online resources	Computer	Family	Lecturer						wife	Friends	Online resources	Journals	Newspaper	Books						Attend class every Monday online and Wednesday on campus													Graduate University	On April 2023											Pass the exam of the end of this module		Have good marks 													Become successful	Grow my business with my family. 					


Neil Fleming's VARK model is one of the most popular ways to classify different ways of learning. In 1987, Fleming made an inventory that was meant to help students and other people learn more about how they learn best.
According to the VARK model, you can tell what kind of learner someone is by whether they like:
Visual learning (pictures, movies, diagrams)
Auditory learning (music, discussion, lectures)
Reading and writing (making lists, reading textbooks, taking notes)
Kinaesthetic learning (movement, experiments, hands-on activities)
According to VARK I am a kinaesthetic learner : I like to move a lot , do everything with my hands . 
My PDP is to open my own business ,where I  can be my own boss and I can make it into a prosperous family business. The two skills I will have to develop are the leadership and self-awareness . To improve my self-awareness I will start keeping a journal , were I will write down my goals and priorities , I will ask feedback at work , friends and family and perform daily self-reflection and also I will use the Kolb learning style . (Kolb, 2007)
Exercising self-control is essential. Self-discipline is essential for any effective leader. Accept more responsibility. By taking on greater responsibility, you may hone your leadership abilities. I will  Learn to read the circumstance and ow to h
Motivate those around me. I will continue my  education, no matter the circumstances’ I will Always use my judgement when listening to others, even they are  co-workers or family members.
Conclusion 
After completing this report, I came to the realisation that in order for me to be successful in achieving my personal SMART goal, I must first work diligently and place a high priority on my university classes. It was in these classes that I began to learn more about myself as well as which personal and employability skills I already possess and which ones I need to continue developing. If I want to maintain the people working with me on the best ethical working line, I need to enhance my self-assertiveness and my leadership skills. Additionally, I need to continue transforming all of my weaknesses and threats into opportunities and strengths.
To carry out all of this in an effective manner, I will continue to put into practise all of the learning methods that I have been studying, I will continue to test myself, and I will continue to ask for second opinions of the areas in which I need to improve.
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sl have strong beliefs about what is right and wrong, good and bad.

2. | often act without considering the possible consequences

@Y. | tend to solve problems using a step-by-step approach

4.1 believe that formal procedures and policies restrict people
5. 1 have a reputation for saying what I think, simply and directly

6. | often find that actions based on feelings are as sound as those based on careful
thought and analysis

7. llike the sort of work where | have time for thorough preparation and implementation
8. | regularly question people about their basic assumptions

9. What matters most is whether something works in practice

@ 10. | actively seek out new experiences

11. When | hear about a new idea or approach | immediately start working out how to apply
itin practice

@ 12,1 am keen on self discipline such as watching my diet, taking regular exercise, sticking

to a fixed routine, etc.
13. | take pride in doing a thorough job
14. 1 get on best with logical, analytical people and less well with spontaneous, "irrational”

15. | take care over the interpretation of data available to me and avoid jumping to
conclusions

16. | like to reach a decision carefully after weighing up many alternatives
. I'm attracted more to novel, unusual ideas than to practical ones
. don't like disorganised things and prefer to fit things into a coherent pattern

I accept and stick to laid down procedures and policies so long as | regard them as an
efficient way of getting the job done

. | like to relate my actions to a general principle

. In discussions | like to get straight to the point

22. 1 tend to have distant, rather formal relationships with people at work
23. 1 thrive on the challenge of tackling something new and different

24. 1 enjoy fun-loving, spontaneous people

25. | pay meticulous attention to detail before coming to a conclusion

26. | find it difficult to produce ideas on impulse
. I believe in coming to the point immediately
I'am careful not to jump to conclusions too quickly

. | prefer to have as many resources of information as possible - the more data to think
over the better

. Flippant people who don't take things seriously enough usually irritate me
. llisten to other people's points of view before putting my own forward
1tend to be open about how I'm feeling
In discussions | enjoy watching the manoeuvrings of the other participants

| prefer to respond to events on a spontaneous, flexible basis rather than plan things
out inadvance

35. | tend to be attracted to techniques such as network analysis, flow charts, branching
programs, contingency planning, etc.

36. It worries me if | have to rush out a piece of work to meet a tight deadline
37.1tend to judge people's ideas on their practical merits
38. Quiet, thoughtful people tend to make me feel uneasy
39. 1 often get irritated by people who want to rush things

40. It is more important to enjoy the present moment than to think about the past or
future

41. 1 think that decisions based on a thorough analysis of all the information are sounder
than those based on intuition

42. | tend to be a perfectionist
43. In discussions | usually produce lots of spontaneous ideas

44 In maatinae | nit fanward nractical raslictic idase
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®  42.1tend to be a perfectionist
'. 43. In discussions | usually produce lots of spontaneous ideas
@ 44 Inmeetings | put forward practical realistic ideas
L , More often than not, rules are there to be broken
®  46. | prefer to stand back from a situation
47.1 can often see inconsistencies and weaknesses in other people's arguments
®  48.0n balance | talk more than | listen
@  49.1can often see better, more practical ways to get things done
g 50. 1 think written reports should be short and to the point
‘. 51. 1 believe that rational, logical thinking should win the day

® 52.1tend to discuss specific things with people rather than engaging in social discussion
® 53. 1 like people who approach things realistically rather than theoretically
® 54.In discussions | get impatient with irrelevancies and digressions

® 55.1f I have a report to write | tend to produce lots of drafts before settling on the final
version

, 56. 1 am keen to try things out to see if they work in practice
@ 57.1am keen to reach answers via a logical approach
@ 58. 1 enjoy being the one that talks a lot

@ 3- In discussions I often find | am the realist, keeping people to the point and avoiding wild
speculations

® 60. 1 like to ponder many alternatives before making up my mind
® 61. In discussions with people | often find | am the most dispassionate and objective

62. In discussions I'm more likely to adopt a "low profile" than to take the lead and do most
of the talking

@63. | like to be able to relate current actions to a longer term bigger picture

®_64. When things go wrong | am happy to shrug it off and "put it down to experience"
65. | tend to reject wild, spontaneous ideas as being impractical

® 66. It's best to think carefully before taking action

® £7. On balance | do the listening rather than the talking

'?8. I tend to be tough on people who find it difficult to adopt a logical approach

® 69. Most times | believe the end justifies the means

© 70. I don't mind hurting people's feelings so long as the job gets done

.1 find the formality of having specific objectives and plans stifling
o 728 m usually one of the people who puts life into a party
 73.1do whatever is expedient to get the job done

© 74.1quickly get bored with methodical, detailed work

® 75.1am keen on exploring the basic assumptions, principles and theories underpinning
things and events

© 76. 'm always interested to find out what people think
 77. 1like meetings to be run on methodical lines, sticking to laid down agenda, etc.
 78. 1 steer clear of subjective or ambiguous topics

® 79, | enjoy the drama and excitement of a crisis situation

® 80. People often find me insensitive to their feelings

Scoring And Interpreting The Learning Styles
Questionnaire
The Questionnaire is scored by awarding one point for eac
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Scoring And Interpreting The Learning Styles
Questionnaire

The Questionnaire is scored by awarding one point for each
ticked item. There are no points for crossed items. Simply
indicate on the lists below which items were ticked by circling
the appropriate guestion nurgber.

2 7 5
4 13 3’b 9
6 15 8 1
10 16 12 19
17 25 14 21
23 28 18 27
24 29 20 35
32 31 22 37
34 33 26 44
38 36 30 49
40 39 42 50
43 41 47 53
45 46 51 54
48 52 57 56
58 55 61 59
64 60 63 65
71 62 68 69
72 66 75 70
74 67 77 73
79 76 78 80
TOTALS 13

Activist Reflector Theorist1 3
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