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Pestle analysis is a management framework and diagnostic tool which will show external factors which could impact the organisational strategy and influence business decisions (CIPD,2017 0.10). For Pestle to be an effective exercise it should be completed on a regular basis to ensure that it spots early trends and provides a competitive edge (Battista, 2021). Pestle looks at 6 external factors; Political, Economic, Social, Technology, Legal And Environmental, these are 6 external factors that could be impacting an organisation and some of the benefits of the Pestle tool are that it shows strengths, weaknesses and opportunities for the organisation.

Literature suggests that studies on external factors have grown vastly in recent years (Eierle, et al,.2021). The Pestle analysis tool allows organisations to objectively assess any potential changes within their remit or industry which could have an impact on their current organisation (Indeed, 2022- a). The external factors of an organisation focus on industry trends such as supply chain or economic trends vs internal factors such as company culture, organisational process and employees (Indeed, 2022 – b) which ultimately if not managed could be effecting productivity amongst the workforce. The difference between external factors and internal factors is the organisation has more influence to control internal factors that they do external factors (BBC, 2022).

The Pestle Analysis tool is easy to use, gives better understanding of external factors and encourages organisations to develop and evolve strategic thinking. These are all advantages to the organisations and a positive reason as to why organisations should complete a Pestle analysis. However, there are implications that organisations should consider when completing a Pestle analysis. The analysis could provide a lot of data and capturing too much data could be seen as a risk, Pestle will only be effective if it is done regularly and due to the uncertain pace of change it does make it difficult to sometimes acknowledge the change needed for the organisation in the future (Pathak, R. 2020).

In Business there are 3 types of organisations, Public organisations which are owed by the government, Private organisations which are owed by individuals, and Third organisations which are owned and run by Trustees (BBC, 2022).Private

Public
Third




Environmental

In July 2022 Fuel prices were at an all-time high due to Russia’s invasion of Ukraine causing countries to source oil from other suppliers (Lawson, 2022). The government has set a target to get the UK road to achieving net zero by 2050, however the private sector need to start playing their part now(Down and Ternasvskaya, 2022-a).

With the current cost of living crisis and both employees and employers struggling, could electric vehicles prove to be a suitable alternative?

Moving to electric vehicles for employers within the private sector would come at a cost and with the option of using a salary sacrifice scheme and the tax benefits of electric cars (Stovold, 2019) could this be enough to get employees on board with this change?

Employers could consider installing electric car chargers within the workplace environment as previously this has been described as an important barrier (Globisch, J. 2019) in making this change successful.

However with the increase in diesel prices, the desire to become more environmentally friendly and move to electric or Hybrid vehicles for employers within the private sector this could come at a cost that they may have not budgeted for, this challenge will not have a short term solution however with the UK road to achieving net zero by 2050 and with the environmental and financial benefits the move should be made sooner rather than later (Down and Ternasvskaya, 2022 - b).

Technology

During the Covid-19 outbreak in 2020, the public sector had to work quickly and effectively to implement new technology, overnight as employees had to adjust to home working and the public sector needed to ensure that they could still effectively deliver during such unprecedented times (Riley, 2021).

However there were soon further challenges ahead for the public sector . Artificial Intelligence or AI as it is better known is where companies are using computers to do things that usually require human intelligence (Duke University, 2021, 00.27).

Artificial intelligence requires huge amounts of data for it to be able to work and produce the reports or algorithms that a human could do, and whilst there has been a huge step forward with AI it does not come without risks and potentially one of the biggest risks is trust (Goodman, et al.
2020 -a ).

Unlike a human a computer cannot show the same levels of empathy and compassion and when working in the public sector such as schools or hospitals there are always going to be times when you will be dealing with people and whilst the change has been substantial who is going to be accountable if the AI goes wrong? This is a risk.

The WHO has committed to addressing governance and ethics when using AI to ensure that when being used in the public sector such as hospitals it is promoting fair and equitable health (Goodman, et al. 2020- b).

Social

The cost of living crisis is a current situation where everyday items such as groceries and bills are rising far faster than average household incomes (Neal, K. 2022) and whilst this is a concern for all, the third sector is particularly feeling the pressure (Glaze,2022-a)

So what does this mean for people who are struggling? The Trussell Trust is a food charity which provides food and support for people in poverty and they have an expectation that on average they will provide 339,000 packages this month alone (Glaze, 2022-b) with this staggering statistic the charity will face one of its toughest winters yet.

With this now becoming a long-term problem for many Goodwin (2022 - a) states that the government need to do more for people struggling such as increasing social security payments and wages in line with inflation otherwise the charities such as Trussell Trust and One Can Trust are not going to be able to support struggling households in the way they have done previously and will have to limit the size or proportion of support they can offer (Goodwin, 2022 -b).
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