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Essay 
Discuss how the evolution of Human Resources Management (HRM) facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection.
[bookmark: _Toc166235662]Introduction
Human resource management is often recognised as the most important factor separating successful from unsuccessful organisations, outperforming technology and money in terms of establishing a competitive advantage. This is particularly critical within the service sector, given that personnel serve as the principal interfaces with customers, whether in person during service interactions or through electronic means such as the telephone or the Internet (Albrecht et al., 2015). Human resource management is increasingly recognised as a critical component of the manufacturing process, particularly with regard to quality and dependability, even in organisations that produce goods. The degree to which employees are prepared to utilise their skills in order to improve products and services significantly influences this (Armstrong and Taylor, 2014). This argument posits a specific type of human resource management that can be referred to informally as the "high commitment" model. Human Resources Management is the discipline of managing employees to increase their motivation and capabilities; it is not a technology. Human resource management (HRM) encompasses all managerial decisions and actions that impact the manner in which an organisation engages with its staff, also known as human resources. A critical examination of the development of HRM within the hotel industry. Exploration of the recruitment and selection procedure has aided in the formation of a business unit by means of human resource strategy, recruitment, and selection (Amarakoon, Weerawardena and Verreynne, 2018). 

[bookmark: _Toc166235663]Hilton Worldwide
Hilton Worldwide was established in the United States as a multinational hospitality conglomerate. In 2020, Hilton Worldwide, a globally recognised hotel chain company, operated approximately 6,000 properties and maintained a workforce of more than 1.4 million individuals (Çetin, Ultav and Uz, 2019). As stated on the Hilton Worldwide website, the organization's mission, vision, and core values advocate for a holistic strategy that prioritises "meaningful opportunities for team members and heartfelt experiences for guests." These principles are further underscored through the use of the following keywords: "integrity, cooperation, leadership, and partnership." Hilton Worldwide was selected as the focal hospitality organisation for this article due to its esteemed reputation as a leading employer in the industry. The objectives of human resource management at Hilton Hotels may include, but are not limited to, employee development, job satisfaction, employee motivation, effective leadership and communication, and the management of workplace disputes and informal groups, team building, and change management (Chang, Ku and Chen, 2019). 
 Effective human resource management (HRM) is the responsibility of the Hilton HR department. By delegating work and authority appropriately, HR enables employees to respect their leaders/managers and draw inspiration from their values and abilities. The role of the HR Manager entails providing counsel and oversight to personnel during critical phases. Employee morale is a critical component of Hilton's human resource management, in addition to mentorship. 

[bookmark: _Toc166235664]Evolution of Human Resources Management
 In light of dynamic industry trends and a highly competitive open market landscape, human resource management has emerged as an indispensable element for the streamlined expansion of any organisation. The initial concept utilised, during ancient times was manpower planning. However, as fashions evolved, so did this notion which eventually gave way, to personal management (eBooks.com, 2019). 
Human resource management has undergone significant development, since the early twentieth century, when record keeping and labour law compliance; were of primary concern. As time has passed, the HRM function, has evolved to become more proactive and strategic in its efforts to align human resources with the organization's goals, and objectives. There have been numerous epochs in the development of human resource management; each with its own approach to labour management. The pre-industrial revolution, the industrial revolution, the human relations era; the development of strategic human resource management and the modern era comprise these periods. In the era preceding the industrial revolution, institutional human resource management techniques; were nonexistent and employees were often regarded as commodities (Gigauri, 2020). The development of HRM during the industrial revolution was predicated, on boosting output through scientific management and mass production methods (Torrington et al., 2020). A shift towards more structured human resource management (HRM) techniques was indicated by personnel management while the human relations era prioritised employee engagement, and job satisfaction. Since the inception of strategic human resource management; HRM has been prioritised in accordance with the goals and strategies of the organisation. 

[bookmark: _Toc166235665]Strategic Role of HR Functions
Strategic human resource management (SHRM) is a paradigm that establishes a link between long-term business objectives and results and methodologies of people management and development. It assesses the integration of long-term resourcing challenges, in addition to remuneration and performance strategies and other human resources approaches, within the wider organisational framework (Ahmady, Mehrpour and Nikooravesh, 2016). The industrial revolution laid the groundwork for human resources strategy. Conventionally, human resource models prioritised productivity and efficiency by implementing strategies such as "work specialisation," "labour division," and "standardisation of work activities." HR was consequently structured according to person-job compatibility criteria to increase productivity and competitiveness. Human resource management pertains to the operations conducted by an organisation with the objective of optimising the utilisation of its human capital. Examples of human resource responsibilities include forecasting and planning, selection and recruitment, personnel, management development, employee interactions, compensation, performance evaluation, motivation, organisational connections, and budget monitoring and control (Friedman, 2013). 
Human resource management at Hilton is preoccupied with ensuring that the appropriate number of individuals are present in suitable locations, performing the appropriate duties, and arriving at the appropriate moment. The organisation endeavours to recruit individuals who possess the requisite mindset and are highly motivated. The organisation holds the belief that by employing the appropriate personnel, they can effectively accomplish their goals (Zaid, Jaaron and Talib Bon, 2018). 

[bookmark: _Toc166235666]HRM Planning and Forecasting Concepts 
It is essential to plan for the human resource initiatives of your organisation. The operational oversight and tasks of every employee on the premises of Hilton Hotel Inc. are effectively coordinated through a streamlined platform. The Human Resources Manager of a specific Hilton Hotel is responsible for coordinating an extensive range of staff obligations and engagements. Forecasting is vital to the success of the organisation (Alameri et al., 2021). The responsibility of HRM is to forecast the human resource activities of the establishment. Human resource management at Hilton hotels employs accurate forecasting to aid in conflict prognosis and resolution in advance. This is particularly crucial when managing change at the hotel (Gallagher, 2016). 

[bookmark: _Toc166235667]Supply and Demand at Hilton 
Hilton Hotels are attributable to their adept management of supply and demand. The hotel's supply requirements consist of personnel, property, and sustenance, among other services. Transactions at Hilton Hotels are primarily driven by demand, despite the fact that production is influenced by the supply of the numerous amenities utilised by the hotels and resorts. Forecast data facilitates demand prediction by providing corporations with information regarding the availability of labour, food, and land. Hilton's HRM can accurately evaluate the relationship between food, revenue, demand, and supply using this method (Horn, 2009). 

[bookmark: _Toc166235668]Strategic HR Planning process
The planning process involves specifying the human resources and deliverables that are necessary to accomplish the established business objectives within a designated time period. HRM at Hilton must have a comprehensive understanding of the organization's responsibilities and the skills and competencies required of the personnel performing the defined tasks (Ying-Chang, Wen-Cheng and Ying-Chien, 2011). The supply is a reflection of the quantity and nature of resources that the market can offer. Supply is an essential economic concept. The profitability of Hilton is contingent upon its adeptness in setting competitive prices for its products and services within the market. By training every member of the supply chain, conducting a competitive analysis, devising information and work flow systems, recognising opportunities, and executing development and planning initiatives, Hilton could optimise their supply chain.

[bookmark: _Toc166235669]Forecasting of Resources
Forecasting human resources is a critical component of the planning procedure. It facilitates the estimation of future personnel requirements for the organisation by identifying the necessary levels of human resources, supply, and demand.
Effective time management is essential for businesses. Time must be accounted for in the allocation of tasks. Time management is beneficial for organising and overseeing numerous hotel procedures and activities. The management assigns employees to perform a variety of responsibilities using a time chart. Within an organisation, the duration of lengthy initiatives is tracked using Gantt charts. Hilton employs financial forecasting to assess whether organizational-impacting events, including sales and earnings projections, will increase or decrease revenue (Jia et al., 2022). 

[bookmark: _Toc166235670]Goal Setting and Strategic Planning
Demand exclusively pertains to consumers. The initial factor influencing demand is the demographic transformation of a given population. The shift in generation has increased demand. The corporation expanded in tandem with the baby boomer generation. Following this, the company directed its strategy at families. The demand for the products and services provided by hotels has increased steadily. Homeownership income constitutes the second external factor that influences demand. Increased household income corresponds to heightened demand. This is because individuals are financially capable of extravagant spending (Johnston and Clark, 2008). 

[bookmark: _Toc166235671]Implementation and Evaluation
Land, produce, beverages, food, and labour are all critical components of Hilton Hotel Inc.'s supply chain, and particular land sites are indispensable to the company. They necessitate both densely populated areas and picturesque surroundings. As land resources become progressively scarcer, the Hilton supply is severely impacted. Frequently, climate change affects agricultural production. Food scarcity is a consequence of climatic changes, and this contributes to increased food prices. Supplies will be affected by this. Hilton's expansion is influenced by its personnel. Effective operations at the hotel are ensured by a substantial workforce that is well-trained and proficient (Fachada, 2023). 

[bookmark: _Toc166235672]Staffing
Staffing involves the selection of individuals who possess the requisite skills to fulfil the requirements of the position. The procedure of staffing at a hotel consists of several stages and diverse components. Hotel personnel begins with the estimation of the required labour force. The firm conducts a workforce and workload analysis to establish the requirements at this juncture. 
An employment letter typically requests the candidate's assistance in filling the vacant position. The honoured candidate is introduced to other personnel during orientation. The newly recruited staff member is briefed on the operations of the Hilton Hotel and provided with a schedule of the tasks that need to be accomplished (Marchington et al., 2016). Following this stage, the employee is prepared to commence performing the assigned responsibilities. Development and training constitute the final phases of the hotel's personnel process (Reidhead, 2020).

[bookmark: _Toc166235673]Recruitment 
Phase two consists of recruitment. Recruiting is the process of soliciting applications from interested parties. In the course of the hiring procedure, Hilton Hotel posts job openings on their official website. The identical information is also published in the employment section of the local daily newspaper. Those who satisfy the bare minimum requirements are invited to the selection process. Recruitment and selection are integral components of human resource management, comprising the solicitation, assessment, and choice of the most qualified individuals to occupy vacant positions within an institution. The procedure of inviting qualified candidates to apply for a position is referred to as recruitment (Gopalia, no date). This objective can be achieved through diverse methods, such as employee referrals, online advertising, job postings, and networking. An organization's recruiting process consists of a methodical series of activities designed to identify, entice, evaluate, and ultimately employ the most qualified candidates for available positions. The purpose of this process is to ensure that the organisation is able to hire individuals who possess the necessary qualifications, skills, and cultural compatibility to thrive within the company.

[bookmark: _Toc166235674]Selection Process
In the third phase, the most qualified candidate for the position is chosen. Utilising interviews to select the most qualified candidate. They could be written, spoken, or both. Following the selection of the appropriate candidate, placement and orientation are concluded. The actual assignment of a candidate to the position for which they have applied is referred to as placement. An organisation employs a stringent sequence of procedures during the selection process in order to assess, appraise, and ultimately designate the most qualified applicant from a population of individuals who have successfully completed the recruitment phase. The primary objective of the candidate selection process is to identify an individual who not only meets the necessary qualifications and credentials but also aligns with the culture, values, and long-term objectives of the organisation (Inman, O’Sullivan and Murton, 2014). 
The investigation of the Hilton Hotel selection procedure reveals that the organisation employs a unique and distinctive method. The candidate selection process at Hilton consists of eliminating or choosing individuals at each tier according to their interviewer evaluation. This essay delineates Hilton's selection process; all applicants progress to the final interview, during which the most qualified individual is deemed (Choubtarash Abardeh, 2022). 
Questions will be posed orally and in writing by the organisation. The preliminary stages of the selection process consist of initial screening, which identifies candidates who satisfy the fundamental criteria. The organisation then conducts a written interview to gain further insight into the candidate. Both companies reach a consensus regarding the preliminary stage of the selection process. Following this, a comprehensive interview ensues, consisting primarily of verbal communication. The utilisation of Hilton selection procedures results in time and financial savings. However, it strains management and generates discontent. They might not select the most qualified candidate due to the elimination of some during the initial phases. 

[bookmark: _Toc166235675]Conclusion
Hilton maintains a culturally diversified workforce, comprising individuals of various origins and ethnic backgrounds. As a result of Hilton's conviction that unity is strength, every member of the staff takes part in hotel operations and events. The manner in which they handle human resources has positively impacted their strategy for expanding internationally. In order to facilitate the development of its personnel to meet the demands and ambitions of its customers, Hilton has established human resource management (HRM) systems as an integral element of its overarching organisational strategy. Hilton's human resource management places significant emphasis on employee engagement, job satisfaction, commitment, and growth via incentive programmes, training initiatives, and development progress. Hotel management places emphasis on comprehensive and enduring human resource management strategies in order to establish a competitive advantage for the establishment. The company exclusively recruits graduates from its programmes. In order to ensure the acquisition of top-tier personnel, organisations should prioritise student placement programmes during their vacation periods to harness their innovative ideas. It is imperative that they employ stringent selection procedures in order to identify the most qualified candidate, especially for managerial positions. 
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