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1. [bookmark: _Toc107399143]Introduction and Background
According to a recent statistical record from the Office of National Statistics, there has been a rising number of vacancies within the hotel and hospitality industries in the UK that have been noted. Between the period of July and September, the vacancies for workers in the hotel industry reached 1.1 million (bbc.com, 2022). In contrast, before the emergence of covid 19 pandemic, there was a noted unemployment rate that was 4.5% in the UK. However, the existing vacancies have risen to post the onset of Covid-19.
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Rising labor shortages in the hospitality industry UK
Source: (BBC.COM, 2022)
However, it is interesting that researchers have pointed out that rising unemployment rates in the hospitality sector cannot be simply attributed to the onset of covid 19. There have been other relevant factors that have come to be highlighted. The shortage in the labor market is also the hotel industry’s largest concern as it has more to with the inefficiency in maintaining and hiring skilled workers. Staff retention is a problem that calls for a need to emphasize the same. A London-based wholesaler points out that for every two workers that are being hired, one of them is leaving. This way businesses in the UK are only left with 50% of the overall staff retention respectively.
The BBC report further highlights that some of the businesses with increasing employment vacancies involve accommodation, food services, and even manufacturing. However, when it comes to hospitality, the availability of vacancies involves 100 workers. Businesses have attempted to address the concern by raising the worker's wages from 15% to 20% which would presumably attract the right kind of people that they need, however, not much has been resolved through such an attempt (bbc.com, 2022). 
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Source: (hotelowner.co.uk, 2022
Hotel Premier Inn is a renowned chain of hotels, established in Britain and is considered to be one of the largest hotel brands in the UK. It consists of approximately 72000 rooms and around 800 hotels. It is based on several different locations that fit in with customer preferences and involves city centers, airports, and even suburbs respectively. 
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According to Mark Jenkins, a supply chain manager, “Staff retention is a problem”
Source: (BBC.COM, 2022)
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Premier Inn raises workers’ pay rates to eliminate recruitment difficulties.
Source: (BBC.COM, 2022)
Premier Inn, in an attempt to address the recruitment and workers issue, had come up with a strategy where it has promised to raise the wages of employees. the estimated costs would rise to 30 million Euros to seek the right set of workers and eliminate the hiring difficulties within. There has been a need to add up to 2000 staff to its existing set of 30,000 employees. 



[bookmark: _Toc107399144]2. Literature Review
[bookmark: _Toc107399145]2.1. The need for employee engagement at the premier Inn hotel
Employee engagementrefers to the emotional connection that the employees feel towards the goals and activities that take place within the organization that they are serving.Whitbread, the owner of the hotel chain Premier Inn in the UK, highlighted that employee retention and engagement in the hotel industry is an essential factor, especially within the hospitality industry keeping in mind the customer demands and greater occupancy rates. The hotel Premier Inn is attempting its best to be able to address the vacant positions for workers and offering rewarding factors such as an increase in the worker's pay rates. However, due to the rise in existing factors such as the inflation rates, it has also been requested to the workers to not demand a raise in their monthly wages considering the existing situation (metro.co.uk, 2022). 
With the post-Covid-19 phase, it has become increasingly essential that the hotel industryemphasize employee retention and employee engagement to bounce back and meet recovery. Before the emergence of Covid-19, the hotel Premier Inn had managed to meet the customer expectations and demands without fail. The overall profit pre-pandemic that the hotel had reached was 58.2 million euros. There was a strong profit and revenue attained ad hence there is  a pressure to maintain the existing progress of the hotel
According to Cismaru and Iunius (2019), The traditional approaches to human resources management within the hotel industries have been proven inefficient to meet and attain a workforce talent that would serve the goals of the hotel. There has been a change in the generation of employees who now hold different approaches toward work and incorporate different needs that cannot be met by the traditional methods of retention. As per reports such as Kichuck et al., (2019) that shed light on the businesses in the UK, it has pointed out that there must an element of flexibility, adaptability, and cooperative strategies that the hotel industries are required to incorporate, to address the poor retention rates amongst the workers within the UK.  
[bookmark: _Toc107399146]2.2. The link between employee engagement and employee retention
While the hotel industries are considering a raise in the worker's wages to improve retention rates, it can be observed that the business industries are adapting to flexibility for as to meet the changing needs of the workers and improve employee retention rates, there are emerging researches such as Rodriguez et al., (2020) that emphasizes the employee engagement that could have an equivalent contribution onto employee retention rates within the hotel industry and amongst the workers. While employee retention aims to reduce employee turnover rates while also helping in saving time and energy in hiring or training new employees. Employee retention allows the organizations to be able to able to keep the employees from seeking other opportunities in the market and incorporate a sense of cooperation, involvement, and a supportive working environment. These could be considered key pillars for employee retention. It is due to this reason can that organizations rely on employee engagement and participation to help them achieve their goals and improve employee efficiency. 
[bookmark: _Toc107399147]2.3. Why are workers in the hospitality industry leaving their job?
Ben Lobel (2018) addresses poor staff retention as one of the rising factors in the hospitality industry in the UK which has turned up to 70% of overall employee retention in comparison to the average employee retention rates in the UK which constitutes around 85% (smallbusiness.co.uk, 2022). He further points out that approximately three out of ten workers in the hospitality industry are leaving in less than a year. Furthermore, post the implementation of the Brexit policy, there has been a largest employee turnover rate noted which has become the business's top concern. The manager of  Deputy suggests that although the hospitality industry in the UK is considered to be one of the third-largest employers. however, it is also predicted that the industry is set to face even greater shortfalls among the skilled workers around. 
When Nikadimovs and Ivanchenko (2020) conducted a survey, they found out that the employees working in the hospitality sector left their jobs due to several reasons. Approximately, two-thirds i.e. 40% of those pointed out that they took another job within the same sector because of its availability. Whereas 44% of those pointed out that it is their permanent job. 38% of those do it while also in the education and 15% of the employees consider it to be a second or third job. The statistics depicted in the report lead to a conclusion that more than half of the existing workers in the hospitality setting fall under the category of casual workers. Post the analysis it has also been suggested that 55% of the British employees find themselves more in control over their jobs and are less likely to leave their jobs to seek adifferent sector compared to those workers who are given less autonomy over their job roles.
A research study by Bajrami et al., (2021), had asked the employees and workers why would they desire to leave their jobs when they aim to build a career in the hospitality sector. based on the data collected, it found that employees pointed over three specific reasons. 69% of those found the work hours to be highly unsociable, whereas 63% of those experienced low pay rates and below-average benefits. 35% of those simply lacked career-related opportunities. The researchers conclude the data by highlighting that these factors can be addressed by incorporating employee engagement and incorporating activities associated. This would help serve the employee retention rates within the hospitality sector in the UK. Researchers state that approximately 54% of the disengaged employees are already managing to consider leaving the organization. this proves to be costly to the hotel industry in itself as there is a potential for the business to lose approximately 1500 euros each week. The respective costs may incorporate several areas such as the drop in the hotel productively. Improving recruitment fees that will help replace the staff member and a drop in the generating revenue respectively. 
[bookmark: _Toc107399148]2.4. Research Approach
The following report will adopt the approach of primary as well as secondary research to collect data and make a reliable analysis of the same. The use of an employee engagement questionnaire would be considered to gather the required data. 
[bookmark: _Toc107399149]2.5. Data Collection Methods
Theprimary method of data collection would allow the researcher to be able to gather the statistical data in a format that can be evaluated to meet a solution in a quantitative format. However, the format of data collected may not exceed more than one word. The secondary method of data collection is useful to seek the ideas and opinions of the respective employees functioning in the hotel. It enables the participants to express their thoughts and opinions without hesitation ad further analyze accordingly.


[bookmark: _Toc107399150]3. Evaluation and Conclusion
Based on both the primary and secondary analysis, the report was able to draw the following results. The study demonstrated that employees are less likely to leave the hospitality sector and retention rates are being improvedwhen 63% of those seeking better pay rates and benefits, 55% attained more control over their work and personal life, 52% found to have a stable income and 42% had better career prospects. 
	Employees
	Employee Engagement

	63%
	Better pay rates

	55%
	More control

	52%
	Stable income

	42%
	Better career prospects




Furthermore, employee engagement may not always involve that employees are encouraged to participate in the activities being set by the management. This has been backed up by the researchers such as Chang and Busser (2019), who emphasizes that the employees must feel valued. The management can ensure that the workers and employees feel comfortable and hold a positive experience during their work. This is where employee engagement can be improved in the hospitality sector and strong leadership can be emphasized. 
Faraj et al., (2021)further suggest the management that to improve employee engagement, it can structure its activities in a manner that improves flexibility towards the existing set of workers, to make sure that they are empowered to make their own decisions that would encourage them to deliver high-quality service without having to seek the consent of the managers or respective leaders in their department. The management must also give the employees a chance to seek the required training to improve their skills so that they can do whatever is required to do at their job requirements rather than having to perform simply their routine tasks. This is when training and personal development can be made a priority. 
Furthermore, according to Aguiar et al., (2021), during the managerial process and an improved employee engagement can be attained by the management creating space for open dialogue between the employees and the authorities so that the employees could offer feedback on the specific areas where the employees feel concerned about, similarly, they get the opportunity to feel heard and see the situation clearly through the authorities being able to support wherever necessary. A similar study by Goswami and Kishor (2018) on employee engagement concluded that diversity within the hospitality sector must be able to value diversity amongst the workers that would allow the management to make the employees feel comfortable and improve retain employee staff effectively. 
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