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Pre-Production:
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I broke the concept of identity into different interpretations to find a suitable subject first of all. I started off with what I am: 
· A girl 
· daughter 
· I have brown eyes 
· black
· African American
· then American, which lead to a think about gun culture in a cartoonish sense. This wasn’t personal enough for me.

I then decided to look at what I like and what would need to be done to achieve a 20 second animation of it:
· Gaming
· Singing
· Fashion and mostly black clothing
I eventually settled on the gym as there are plenty of references for good or bad form for exercises, plenty of exercises to pull from and a lot of comedic possibilities like classic Tom and Jerry or Looney Toons. The required references would involve good vs bad form, gym fails from social media and basic walk and run cycles.

[image: ]
I made a list of interesting exercises and stretches I could animate for inspiration.







[image: ]
For the events and mood section, I decided to significantly cut down what I would use. From having too many shots and cuts for a full workout to focusing on just one part of their day. I estimated the number of seconds each part of each shot would take up to around 4 seconds for my timing. As a weightlifter, I wanted to involve those parts, but I also wanted to not go over the 30 second mark and give myself too much to do.

For the mood of the shot, I saw comedy as being the most appropriate genre as my ideas allowed for a lot of prat falls and slapstick.


[image: A collage of different weights

Description automatically generated]
Environment and props were chosen for my project based on my sequence events list. It was a bit back and forth between the events list and deciding what props were needed.  I used 4 of the images [1][2][3][4] directly for my prop inspiration of my scene, alongside some basic gym knowledge I already had.


Made a storyboard following the sequence of events I decided to stick with:
[image: A close-up of a white sheet

Description automatically generated]
[image: A black and white sheet of exercise

Description automatically generated]
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I looked at two separate character models for my rig, before deciding on the one from Mixamo [5]. It can with the basic skeleton already, which helped in the rigging process. All I had to do was add controls with the quick rig feature and it was ready to go.

[image: ]

The images above show some of the unrelated research I did to make my final piece. Unrelated because I didn’t directly use them for the final piece except for the bag drop Pexels video [6].

I referenced 2 YouTube videos [7] [8] for the treadmill fail inspiration. A lot ca go wrong with a treadmill and seeing these kids mess around with it gave me more dynamic ideas.


Production:

[image: ]

The rig came with a skeleton that I attached controls with using quick rig.

[image: Treadmill+extended.mp4]

I used FlipaClip [9] to make the treadmill look like it was moving. Just a simple 2D animation. I made it 22 seconds long at 25 frames per second.


[image: Ready.mp4]
 
An unused treadmill screen animation made in FlipaClip [9]. It’s 2 seconds long at 4 frames per second.


Here is the scene as it was improved on:

[image: Gym 3 animation wide shot.avi]
1st playblast

[image: Gym 3 animation stage 2-2.mov]
Stepping on treadmill


[image: Gym 3 animation 4 wide shot.mov]
Full shot blocked out and timing worked out

[image: Gym 3 animation camera pov 4.avi]
Then I got the idea to use a different angle to showcase the animation


[image: Gym 3 animation 5 Timing change wide shot.mov]
Minor Tweaks to button press, fall and started the walk. The walk and run were made using ‘The Animator's Survival Kit’ [10].

[image: Gym 3 animation 7 wide.mov]
Walk almost done and run is left to work on
Post production:
I rendered the shot in maya hardware 2.0 as I couldn’t get simple Arnold lighting to work, leaving the scene pitch black.

I flipped between my “action cam1” and “Phone cam” cameras for scene rendering, so I had two shots to work off. After rendering as .jpeg, I imported each shot into premiere as sequences. It was as simple as saving the formed footage for future reference then editing in premiere.

[image: Gym 3 animation phone cam mp4.mp4]
Phone camera shot


[image: wide shot0001.mp4]
Wide angle shot of gym scene

The noise, delay, studio reverb effects were added to my animation to give it more life and interest. The noise was for making it look like it’s footage from inside a real gym. The delay was to create an echo for the humming background noise I created as I didn’t want to source from anyone else for something simple. Then a studio reverb mixed with the delay made an effected machine hum noise to fill the silence. Speaking of sound effects and foley art, I made my own sound effects using my microphone. A last-minute idea I came up with to fill in the dead silence in my film. Every noise created was made by me.

[image: A screenshot of a video editing software
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Exported as an MP4.
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2d Free 3D model by McKaneCL

WWww.mixamo.com

o o Michelle
Selected because it's animation ready.

I just need a usable rig to begin with. Mixamo
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Refs: struggling on this part

+ | have the animators survival kit for reference
primarily

+ Then areal run on a treadmill:
Video by Bonus Studio : https://www.pexels.com/video/woman-using-a-treadmill- 5499054/

« 1found 1 loony toons ref that wasn't relevant
enough.

+ Treadmill animation:
https://youtu.be/s5CjfBXODBM

«+ Run cycle How-To 1:
https://youtu.be/OZdMYGXu71s

+ Run cycle How-To 2:

https://youtu.be/jggdbxT|PG4

- Tripping:
https://youtube.com/short
s/aZdBO1g10EY?

si=07Lrpf2kpxlyZzYV
« Put bag down

Video by cottonbro studio
from Pexels:

https://www.pexels.com/vi
deo/a-man-putting-down-

his-bag-6855610/
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Interesting exercises
to animate with bad form
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BARBELL WORKOUTS

Hits their chin with the
barbell, thewn drop on
their foot
Movements:

- Jumping/ hopping
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Mood of the scene

« Comedic

« Having a bad day at the gym

« Character is struggling to get a
repin

« Doing exercises incorrectly

What'll Happen
1. Character walks into screen with their gym bag (1 shot)
2. Puts bag down from hand (1 shot)

3. Character on treadmill walking/ exaggeration: walking/
brings up phone/ running/ flexes at phone/ tripping and sliding
back on treadmill & with phone flying away/ (8 shots: walks
onto it> starts Machine> walking> brings up phone to record
self> presses next speed button> starts running looking at
phone> trip pose> slide back)

4- S-to-a-yogatna Startstretehingrexagger
Having-a-geeds bad-starti-bad-how-do-we-messup

. . e it .
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6. Rubs hands together while stepping up to the balance ball,
and sets up position from knees (2 shots)

7. Pushes up but immediately falls sideways, failing the
exercise (3 shots: push>fall> exaggerated ground pose)

Movements:
+ Jumping/ hopping

« slow falling barbell
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Gym environment visuals and props





