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INTRODUCTION

Problem Solving and Decision Making plays a vital role in the company as they will helps the organisation to perform better. The current report is based on the finding the problems of Torque Brands. These can be identified through the pestle model which will identify the external factors and will also show the cause-and-effect analysis through Fishbone Diagram. It will also include the alternative solutions regarding the problem. Further, it will contain the steps to implement the plan and success indicators to measure its performance.


MAIN BODY
Analysing the Nature and Impact of the Complex problem on employee’s inn the organisation. 
· Nature- Complex problems are those which are beyond the control of any organisation to understand. Companies face major problems, and it affects the business and its employees in different ways. For some, the problem might be big and for some it might be small. It will depend upon the person to person and their perspective nature. Due to the pandemic situation, Torque Brands faced some big problem such as decline in profitability and the decline in sales. The nature of the problems faced by the company is wide and are critical which are needed to be taken in consideration. These will help the company to gain its market position and increases its brand value (Wu and Molnar, 2022). 
· Impact of the complex problem- Complex problems in the organisation creates a negative impact on the operation of its company. It results in decline in profitability of company and reduces its brand vale. Torque Brands is facing critical problems due to the pandemic which results in decline of its market share. These will impact the employees by decreasing their motivation to work and may face some trouble financially. These will also affect the organisation as it will not be able to gain a competitive advantage in the market and is going to face some financial problems.



Evaluating the macro factors which contributes to complex program
PESTLE Model
PESTLE Model is the model which is taken in use by the consumers to identify its external factors which are not in control of the company but affects its operations in the long run. These are those micro factors which creates complex problems for the company in their growth and development process.
The following are some of the crucial components that make up PESTEL and affect how businesses operate:

P-Political
E-Economical
S-Social
T-Technological
E-Environmental
L-Legal

Regardless of the size or nature of the organisation, the above factors have a significant impact. The analysis of these factors is covered below.

Political:
Political factors are influenced by the government by creating policies to maintain the stability in the country. These factors include the trade policy, tariff policy and other fiscal policy. Torque Brands faces the complex problems due to the political factor. Due to ongoing pandemic situation, government make it mandatory for its consumers to do work from home which lowers the company sales (Aziri, and Ismaili, 2020).

Economical:
These factors are related to the monetary matters of the country in which the company is operating. These factors include interest rate, employment rates and inflation. Due to the pandemic situation prevailing in the country suppliers increases the cost of raw material which results in increase in the expenses of the company. These also effected the company’s profitability as consumers are not in the condition to purchase the costly products.

Social:
These factors depend upon the consumer beliefs, behaviour, and their attitudes. This includes wealthy distribution, age distribution, population size, ethnic mix and consumer choices. Torque brands only produced products related to men’s apparel which fixed their market to a target group. These might result in creating a complex problem for the company as they will affect the profitability of the company. 

Technological:
Technological factors play an important role in the growth of company as they are related to doing technology advancements in the company which will helps in creating a variety of products and also the update one. The company will face the issue regarding the technology as they don’t have the enough capital to bought new machines which will helps them to produce more. This can result in loss of market share.

Environmental:
Environmental factors include the protection and safety of environment. This includes weather, climate, and protection of other natural resources. The company makes its shirts by using pure cotton, by using chemical to it which may harm the environment in long run. These might create a complex problem for the company.

Legal:
These factors are related to the laws, rules and regulations which need to be followed by the company to do ethical business. This includes environment protection laws, consumer safety laws, maintaining manufacturing standards. They must also maintain the workers and employee right and should provide quality products to its consumers.


Explaining the cause-and-effect analysis

Fishbone diagram
         Fishbone diagram is a tool used to do mind mapping and brainstorming to measure the cause-and-effect relationship of the current problem. It will help the company to analyse every possible aspect of the problem. It will help the company to move on to any solution rather than being stuck to it. It will not only help in identifying the problems and but also identifies the areas where the organisation processes are not working. It can be understood through 4 steps such as: 
 

STEP 1- IDENTIFY THE PROBLEM
  The first step in this process is to identify the problem due to which the companies are facing issues. Fishbone diagram will help the company to analyse the problem on which is everyone agree and problems you are effacing. The company can identify everything related to the problem that when and where the problem is tarted (Coccia, 2018). 
The company creates a horizontal line in the whiteboard to write down the problems that have been occurred. Torque brands will follow these steps by identifying the major cause which is the pandemic situation which results in less sale and profit margins of the company.

STEP 2- THINKING THE MAJOR CATEGORIES OF PROBLEMS
   The second step is about categorizing the causes that happens due to the problems and which factors are responsible for it. These could include the material, equipment, external people, etc. After identifying each cause, draw a line on the spine of fish by showing all the factors on top. It includes all the tangible and intangible factors such as machines, people, and methods. Torque brands will analyse the problems by checking its machines, strategies, employees and the fabric they use.

STEP 3- IDENTIFY POSSIBLE CAUSE
   The next step is about starting the brainstorming process as the company has identified the causes. These can be showed in diagram through creating short line on the spine line of the diagram. This can also be called as doing sub-branch. The company will sub divide the major causes such as parts used in machines, lacking methods such as training and inspection. 

STEP 4- ANALYSE THE FINAL DIAGRAM
   This is the final step where the diagram is completed related to the problems that have faced by the company. The company can analyse the whole problems through one diagram and can-do further investigations and research on it. The company can also understand the problems and can analyse the major cause of it. Torque brands will create a diagram and will try to analyse the major cause of it (Yurin and et.al, 2018).
















Evaluating the alternative solutions to the problems
    Online Marketing: Online marketing is the platform which enables the company to sell there products online and the products will get delivered to them. The company can launch their own website which will helps the consumers to look at the variety of products through which they can order. The online marketing took boon in the market due to the pandemic situations that have been prevailed in the market. It will help the company by increasing its sale and its profitability in the long run. Torque brands can launch their products in online products which will increase their brand value. 

Diversification: Diversification is the process when a company is diversifying the market by providing different products. The company can invest in different products along with the products they are producing which will help in increasing its sale. Torque brands can diversify the market by investing in women apparels and personal care to maximize their products.

Discounts and benefits: Providing benefits to the consumers attracts the consumer to purchase the products in the bulk. Benefits are discounts helps the company in increasing the sale of the company. The company can offer discounts to its consumers which will attracts them to buy more and will increase the profitability of the company. 
 
The above-mentioned solutions will help the company to gain its market positions again in the company as they are current strategies which are used by the industries to sustain in the market for the long time. Among all, the online marketing services will help them to remain in market even if the consumers cannot come to the market. Introducing themselves in the online platforms will helps them to increase their profitability and will help to gain the market share by both online platforms and offline platforms.  


Plan to implement decision regarding the following organisation
   The company will identify the decision and implement them through the various steps.
Step 1 Create a list of required things:  The first step is about creating a list of things required which can be taken in consideration by creating the list of outcomes required.

Step 2 Allocate a professional for each outcome: This step is about allocating a official for each task which will help in doing actions successfully. The company can identify that who are committed to perform task.

Step 3 Defining the actions needed to be taken: In this step, the company will analyse the actions which are needed to be taken in order to implement its plan. These can be identified through teamwork and group meetings. 

Step 4 Explaining the duties, budgets, and responsibilities: This step is about listing down the roles and actions which are needed to be taken in order to gain the progress.  These will help you to quickly address any changes which are needed to be taken to keep the plan on track (Venkatesan and Merlin, 2019). 

Step 5 Monitoring progress, the company can follow this by keeping a tracking sheet of the plan that needs to be taken in completing progress. These will help the company to find out the lacking areas while implementing a plan. 

Step 6 Following project management. Project management is the series of different controls, structure and procedures that will helps the company in managing their activities and resources which will further helps in handling problems effectively.

Step 7 Schedule Plan. This is crucial stage where the plan is implemented in organisation. These will also give a review regarding the procedure which is implemented correctly or not.

Step 8 Reviewing the plan. The last step is about reviewing the plan which helps the company in identifying that the plan taken is providing any monetary benefits or not. At this process, if any changes are needed are also taken by making changes in the plan.
Torque brands can use this plan to successfully implement its plan of providing online services to its customers. With the help of this plan, the company can do successful implementation of plans.

Measuring the effectiveness through successful indicators
Indicator refers to the set of tools which are used in measuring the company’s overall performance. These can be identified through various steps such as:
· Revenue growth: These will help in identifying the effectiveness of decisions by measuring the sales in the end of the year. Increased revenue growth indicates that the company sales is increasing (Chofreh and et.al, 2020) It can be calculated by dividing g the revenue generated at one time by the revenue generated at subsequent period. 
· Profit Margin: These will help the company in measuring that how much profit that the company makes on its sales excluding its expenses. It they are higher which means that the company is generating more profits. 


CONCLUSION
From the above report, it can be concluded that solving problems enhances the performance of the organisation. The current report will analyse the complex problems which are faced by the company through PESTLE model and will show the case and steps for analysis through Fishbone diagram. It will also shoe the solutions and steps for analysis the plan. At last, it will contain the indicators which will helps in measuring the success of business.
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