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Project management is defined as a set of tasks that include planning, organising, and prioritising organisational resources to meet established goals and objectives within a set time frame. We can define Project management as the use of various approaches, tools, procedures, and plans to assist a business in completing a given task while also managing all related operations. It ensures that workers and resources are used to their full potential to complete project operations within budget, scope, and time constraints.
An organisation needs to plan, organise, track, and execute projects; This makes it easier for the organisation to keep track of projects, ensuring that they are completed effectively, and makes the project team more productive. 
Collins (2017) mentions that the development of a project gives benefits at its implementation.
This report will describe some of the techniques studied during the term: Gantt Chart, the Work Breakdown Structure (WBS), give an overview of the stakeholders and why good communication is essential, considering the relevant task of the project manager.
These definitions are supported in practice by the new project of the company Iris &NC LTD. The project was designed to overcome and reactivate the business on the verge of closure following the Covid 19 pandemic.

[bookmark: _Toc92268856]Objectives of Project Management

Henry Gantt and Henry Fayol can be regarded as the most famous project managers. Gantt, the one with the ability to plan and control, Fayol, the inventor of management roles associated with project and programme management. (Nokes, Sebastian, 2007) Project Management help the company to:
Giving a realistic view of the project throughout its life cycle
Empower all actors involved with specific objectives
Highlight critical situations and propose valid alternatives on time
Provide a forecast of the future evolution of the project
Propose and impose a standard set of rules on all those involved
Ensure consistency between the partial objectives assigned and the general project objectives.

[bookmark: _Toc92268857]Company Project 
Iris Service LTD is a small family-run business that started in 2017 to provide general cleaning services to hostels, B&B's, and private homes. Since its inception, the company has had great success and many requests to grow in terms of turnover and employees. However, in the first two years of its existence, the arrival of Covid 19 decreased the demand for its services, forcing the company to drastically reduce its staff and decide which strategy to use to continue its business or decide to close.
[bookmark: _Toc92268858][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Project sponsors, stakeholders, and scope

According to Turner (2009), a project needs an effort in terms of human, financial and material resources, with specific time and cost specifications, to have a well-defined beneficial change and achieve quantitative and qualitative objectives. Stakeholders are the individuals who have interest in business activities and either affect business or getting affected by it. (Justinia, 2017). According to Doh and Quigley (2014), Stakeholders are the crucial part of any project and play the most important role in making it happen. The word Stakeholders in the management literature (in project management) is used to refer to the Holder (bearers) Stake (of interests). One of the first steps in project management is to identify all the project stakeholders from the very beginning. This process should be repeated until the end of the project to ensure that all stakeholders have been identified. Stakeholder inside a project are all individuals, groups or organisations who are  involve either directly or indirectly in the realisation of the project and its results. Project stakeholders may be both external and internal to the company. Internal stakeholders are the people who belong to the organisation; are Internal stakeholders and they are directly involved in the project, and benefit from the project's result. Project Sponsor; the Project Manager; the Project Team are the most important; the company management. External stakeholders are all those who do not belong to the organisation but are part of external groups or organisations that are interested in the results obtained from the execution of the project. The most important are: External customers. users of the final products of the project; suppliers; external consultants; Government agencies (if they must provide essential authorisations for the project). The person who conceived the idea and initiative for the project is called the Sponsor; they show a significant interest in the project's success, approves, and closely observe the project's progress.
The internal stakeholders will be all the people involved in the project, who will work with me to enable the company to grow. The external stakeholders will be the customers who will turn to me for services.

In the company iris &NC LTD, the Sponsor of the project will be me, considering that two years ago, I started the business, and all the ideas, contacts, research, and responsibilities fall on me.
[bookmark: _Toc92268859]Tools & technique of project management.
[bookmark: _Toc92268860]1. Gantt Diagram
Management tools are essential to implement effective project management techniques. 
Planning is an essential part of the organisation; it describes exactly how the project will evolve during this phase, ensuring the desired quality and results.
Many aspects must be understood for a project to be successful; the Gant diagram can give us an overview of the techniques used.
For project planning, a Gantt chart is indispensable; by planning the distribution of tasks, all parties involved are aware of their responsibilities and place within the project. A Gantt diagram shows:
Project start and end date: allow managers to see when the whole project will start and end.
Which activities the project consists of: projects consist of many subtasks. A Gantt chart makes it possible to keep track of these so that nothing is forgotten or postponed.
What task each person covers.
The planned start and finish dates of the activities; the chart indicates when each activity should be realised. The graphic helps to ensure that each sub-activity - and consequently the whole project - is completed within the planned timeframe.
An estimate of how long each task will take: some activities can be executed at any time, while others must be completed at the beginning or after the execution of another activity.
How the activities overlap and are linked to each other: the graph shows the actual progress of the project and shows which tasks have already been carried out. Thanks to the date display, we can have an overview of how much work remains to be done and see if we will finish the project on time.
[bookmark: _Toc92268861]Gantt chart in Iris&NC LTD

Iris&NC LTD faced a period of stagnation following the Covid 19 pandemic; since its inception in 2017 with a growing turnover, it found itself with a third of its clients and, as a result, drastically reduced staff risking a permanent closure.
The company's Gantt chart made clear to employees how their daily working hours will be distributed according to the availability offered. The diagram will be used bi-weekly and will be used for all activities inside and outside the company.
1.1 [bookmark: _Toc92268862]Work Breakdown Structure (WBS)

The WBS is the tool that defines the general scope of the project; it is graphically a hierarchical subdivision addressed to the deliverables and the work to be done by team inside the project to achieve the objectives. 
The Work Breakdown Structure breaks down the project analytically to have more minor parts of managing: these are sub-objectives or at least activities to be developed defined at an increasingly detailed level. Each activity (n) depends on those below it (n-1). At the last hierarchical level, work packages can be easily managed by a single manager who controls and evaluates costs, time, and resources.
The most common decomposition criteria are deliverables, objectives, location, work processes/activities.
The first sub-level consists of the project objectives in the breakdown by objectives. All those activities must necessarily be carried out in the levels below to achieve the objective.
The hierarchy is connected to the location where the output will be released in the breakdown by location.
The breakdown by work processes/activities is closely linked to the realisation of the deliverables.
[bookmark: _Toc92268863]WBS In Iris &NC LTD
The company Iris&NC LTD has in mind creating a site to be sent to marketing and social media platforms.
In the chart, we started with the purpose of the project moved on to the elaboration of the objectives,
The following steps will lead to the realisation of the project.
With the creation of the website, people can access the business's 'online shop window' seven days a week, 24 hours a day .
Creating a website will be more advantageous and cheaper for the business; online marketing is much cheaper than traditional forms of marketing such as radio, TV, or newspaper advertising. Through Web Marketing, it is possible to reach a vast audience of potential customers dynamically and flexibly.
A quality website will present the company's unique and reliable characteristics online. This way will create a lasting bond of trust with customers.
Quality content will be the key to success. A website rich in relevant content will immediately make the company interested in visitors' eyes, as it represents an answer to their needs.
Blogs, up-to-date news sections and testimonials from satisfied customers can convince new users of the company's authority, overcoming any hesitations and enticing them to interact.
In addition, having a site rich in quality content, up-to-date and periodically updated will exponentially increase the possibility of being well indexed by search engines and therefore appear in the top positions of the results offered to users.
[bookmark: _Toc92268864]Project communication methods.
With effective communication, you can aim for a successful project. Success and failure derive from the level of quality with which it is conveyed. The following is a list of tools for communicating effectively with the team, clients and everyone involved in the project.
Meetings: not always appreciated, but the only way to bring the group together and tackle problems. 
Project reports: Types of reports include project progress, real-time dashboards, risks, and resources.
E-mail: a most used form of communication in projects. Helpful because it keeps track of conversations and decisions made.
Discussion forums: useful for team discussion, collaboration and sharing of ideas. 
Database/documents: have a defined place for records to work towards the same goal.
Telephone calls/messages: a fast method for the last-minute exchange of information.

Weekly meetings will be used to communicate about the project. 
I will use consistent and credible communication to create collaboration and harmony with the team, trying to convey as best I can the plan of the project and the importance of each of them to achieve it. My availability will be given whenever the team requires it.Furthermore, I will utilise analytical reasoning to keep them interested and influence their behaviour by practising them (Burke, 2013).
[bookmark: _Toc92268865]Benefit of project management.

The depth of project management depends on many factors that companies decide to adopt, the project managers who use it, the clients who get the results, all the people who benefit by working in an environment of organisational stability. The success of project management is ultimately based on the organisational methodology used, the skills of the people employed and the resources available. More specifically, the benefits of project management are:
Delivery is more efficient, Increased customer satisfaction, professional development within teams, better reputation, Increased flexibility, more extraordinary ability to assess risks,
Increased quality, increased productivity.
However, for the described benefits to manifest themselves in daily practice, the support of an organisation's management is necessary. In the PMBOK (6th Edition) we can find described methodologies adapted to our needs. However, for the described benefits to manifest themselves in daily practice, the support of an organisation's management is necessary.
The role to be played by the management in favouring the application of this discipline can be articulated in a series of initiatives: 
Identification of a methodology correct to one's needs, staff training, certification of competencies, identification of the software tools and organisational supports, adoption of a Project Management Office.
[bookmark: _Toc92268866]Characteristics of project manager.

The project manager is like a director.
The director may not be the best actor, costume designer, designer, make-up artist, editor or promoter, but he or she has the innate ability to bring all these contributions together to create a work of art. The main task of a project manager is the coordination of the different actors involved in the project and the control of the project.
Launching projects quickly
Establishing the general project structure
Assigning work packages to each unit
set up and implement a monitoring system 
Produce clear and compelling documentation Organise regular follow-up meetings
taking corrective action
Making a choice between make or buy
Resolving internal team conflicts
Verify that the customer is delivered on time and at the agreed cost
Deal with legal, administrative, and marketing issues together
These are the responsibilities of a project manager.
The competencies that most projects are concerned with are as follows:
- Leadership: setting the direction of the project, aligning people by motivating and inspiring them
- Communication: Responsible for giving clear, unambiguous, and complete information.
- Negotiation: conferring with others to reach an agreement.
Generally accepted practices and competencies of project management
- Problem Solving: a combination of problem definition and decision making
General Management knowledge and practice
- Influencing the team: ability to obtain desired results
[bookmark: _Toc92268867]Conclusion

In conclusion, this project did not start as an end but as part of a larger vision that has given the small company Iris &NC LTD a new way of thinking about work. The study of project management has added significant value to the company.
The topics covered gave a global vision of the work and highlighted the importance of the individual. This new project should allow the company to opt for new orientations such as cooperation, sharing of goals and intentions by all parties involved.
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Object of Project






Iris Service LTD is a small family-run business that began in 2017 to provide general cleaning services to hostels, bed and breakfasts, and individual residences. Since its inception, the company has had much success and many requests to expand turnover and staff. The arrival of Covid 19 reduced demand for its services in the first two years of its existence, forcing the company to substantially downsize its workforce and determine whether to continue operating or close.




Reassessing the organisational arrangements regarding money, staffing, and timing would be the changes we would bring to the business to avoid its ultimate closure. 
It has been decided to make the service faster by sending teams of two instead of one to homes, B&B's and hostels. Will reduce the time spent by workers at each client's place.
In addition, we will provide a list of services offered, and the client will choose the most appropriate one for him at that moment, with the possibility of a reduced cost based on the specifics. With these new ideas, we hope to grow our portfolio of clients again, to hire new people who will have the possibility to choose between part-time/full-time and availability. Finally, we hope to optimize our time by covering more clients and better distributing employees' time off.



The project's innovation was to create a website to be launched on social platforms.
In the diagram, we started with a hierarchical representation: the description of the project, specifically the creation of the website, then we divided the description of the objectives and ended with the procedural phase and the results to be obtained.
Creating a website will be more advantageous and cheaper for the business; online marketing is much cheaper than traditional forms of marketing such as radio, TV, or newspaper 
advertising. Through Web Marketing, it is possible to reach a vast audience of potential customers dynamically and flexibly.






With the Gantt chart, I have tried to clarify to all the people who will work in the company how their daily working hours will be distributed according to their availability. In this way each person will be responsible for their task, the time they will have to cover.
I will use Gantt diagrams to make as understandable as possible all the information and techniques that could help the business to lead everyone in the right direction.






Each method of communication implies different responsibilities': using e-mails can be convenient and quick for starting shifts but not for brainstorming or support. Instant messaging like WhatsApp will be useful for quick last-minute communications. I will use the meetings to take weekly or monthly stock of the work done, enter new employees s and discuss any changes or new ideas. Personal agreements will handle sensitive problems and other personal requests; private conversations very often offer useful information beneficial for improvement. Storytelling will be helpful to explain a problem or find its cause without anyone feeling judged. Telling vividly what is going on gives greater understanding. I will have to be as transparent as possible to make sure everyone understands me; body language will give examples and simulate practices and things to avoid.
 





Project management will bring many benefits in achieving the objectives and help us eliminate some of the critical issues that are important to keep the business alive.
The aftermath of the current covid 19 outbreak has led me to think ahead to possible difficulties and identify problems that I had not previously considered, such as a total shutdown. Identifying the problems and choosing the best options will be the advantages for continuing with the business. Motivating the staff to work in pairs so they do not feel further isolated and satisfying the client by giving them the security and choice of services they prefer will be the trump cards of this project.






Covid 19 has changes the way we live: our interaction and socializing whit others in concealed by fears and mistrust that have led the company to lose many customers and change how it works whit those that remain. Our objective will be to transmit to each client the maximum of trust in terms of safety and health. For this reason, each worker will present equipped whit appropriate protective supports provided by the company , and working in pairs whit the colleagues will be the reason to reduce the time in the house. We will not charge any penalties to anyone who cancels even after 24 hours if they test will be positive and are forced in isolation.
d 19 changed the way we live; our socializing and interacting with others is concealed pairs whit the colleagues will be the reason to reduce






















Iris&NC LTD

A “Project is a temporary endeavour undertaken to create a unique 

product or service” (PMBOK 4th Edit.) 







Iris Service LTD is a small family-run business that began in 2017 to provide general cleaning services to hostels, bed and breakfasts, and individual residences. Since its inception, the company has had much success and many requests to expand turnover and staff. The arrival of Covid 19 reduced demand for its services in the first two years of its existence, forcing the company to substantially downsize its workforce and determine whether to continue operating or close.
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Fast service

Pay for what need
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OUTCOME

30%more customer in 2022

10% increase in staff in 2022
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Less risk
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Reassessing the organisational arrangements regarding money, staffing, and timing would be the changes we would bring to the business to avoid its ultimate closure. 

It has been decided to make the service faster by sending teams of two instead of one to homes, B&B's and hostels. Will reduce the time spent by workers at each client's place.

In addition, we will provide a list of services offered, and the client will choose the most appropriate one for him at that moment, with the possibility of a reduced cost based on the specifics.

With these new ideas, we hope to grow our portfolio of clients again, to hire new people who will have the possibility to choose between part-time/full-time and availability. Finally, we hope to optimize our time by covering more clients and better distributing employees' time off.
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The project's innovation was to create a website to be launched on social platforms.

In the diagram, we started with a hierarchical representation: the description of the project, specifically the creation of the website, then we divided the description of the objectives and ended with the procedural phase and the results to be obtained.

Creating a website will be more advantageous and cheaper for the business; online marketing is much cheaper than traditional forms of marketing such as radio, TV, or newspaper advertising. Through Web Marketing, it is possible to reach a vast audience of potential customers dynamically and flexibly.
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Gantt Diagram for the 
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Gantt Diagram for the project 













With the Gantt chart, I have tried to clarify to all the people who will work in the company how their daily working hours will be distributed according to their availability. In this way each person will be responsible for their task, the time they will have to cover.

I will use Gantt diagrams to make as understandable as possible all the information and techniques that could help the business to lead everyone in the right direction.
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Project communication method

Communication Description  Frequency Format Participants

Emails Letter/ Communication

Turnover

Every Day Write Employees

Stakeholders

Story Telling Neutral Verbal 

communication 

When important Verbal

Example 

General Manager

Employees

Meetings Defining work

Objectives achieved

Comparison of ideas

Every 2 Week Reunion General Manager

Employees

Personal Agreement Resolve Problems When important Private talks Employees

Stakeholders

Body Language To explain concept or 

procedure

New training

When important

Meetings Employees

Stakeholders














Project communication method

		Communication		Description 		Frequency		Format		Participants

		Emails		Letter/ Communication
Turnover		Every Day
		Write		Employees
Stakeholders

		Story Telling		Neutral Verbal communication 		When important		Verbal
Example 		General Manager
Employees

		Meetings		Defining work
Objectives achieved
Comparison of ideas		Every 2 Week		Reunion		General Manager
Employees


		Personal Agreement		Resolve Problems		When important		Private talks		Employees
Stakeholders

		Body Language		To explain concept or procedure		New training
When important		Meetings		Employees
Stakeholders

										









Each method of communication implies different responsibilities': 

using e-mails can be convenient and quick for starting shifts but not for brainstorming or support. Instant messaging like WhatsApp will be useful for quick last-minute communications. I will use the meetings to take weekly or monthly stock of the work done, enter new employees s and discuss any changes or new ideas. Personal agreements will handle sensitive problems and other personal requests; private conversations very often offer useful information beneficial for improvement. Storytelling will be helpful to explain a problem or find its cause without anyone feeling judged. Telling vividly what is going on gives greater understanding. I will have to be as transparent as possible to make sure everyone understands me; body language will give examples and simulate practices and things to avoid.
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Iris&NC LTD

“Good planning is the basis of all good projects”.

M. Nichols

Project planning help us to: Project Planning helps to eliminate:

Think ahead and prepare for the future Poor project design

Identify issues Overambitious projects

Choose between option Undefined problems

Motivate stuff  Unstructured project work plans

Achieve the best result

Increase customer satisfaction














Iris&NC LTD
“Good planning is the basis of all good projects”.
M. Nichols

		Project planning help us to:		Project Planning helps to eliminate:

		Think ahead and prepare for the future
		Poor project design


		Identify issues
		Overambitious projects


		Choose between option
		Undefined problems


		Motivate stuff 
		Unstructured project work plans


		Achieve the best result
		

		Increase customer satisfaction
		









Project management will bring many benefits in achieving the objectives and help us eliminate some of the critical issues that are important to keep the business alive.

The aftermath of the current covid 19 outbreak has led me to think ahead to possible difficulties and identify problems that I had not previously considered, such as a total shutdown. Identifying the problems and choosing the best options will be the advantages for continuing with the business. Motivating the staff to work in pairs so they do not feel further isolated and satisfying the client by giving them the security and choice of services they prefer will be the trump cards of this project.
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Quality management plan

Customers who are satisfied are more likely to return, boosting the company's 

reputation and profitability in the long run.

(Thomsett, 2009).














Protective support to give a better service in terms of safety and health

No penalty for cancellation before of 24 hours

Reduce time inside the workplace 

Quality management plan
Customers who are satisfied are more likely to return, boosting the company's reputation and profitability in the long run.
(Thomsett, 2009).









Covid 19 has changed the way we live; our socializing and interacting with others is concealed by fears and mistrust that have led the company to lose many customers and change how it works with those that remain.

Our objective will be to transmit to each client the maximum of trust in terms of safety and health.  For this reason, each worker will present' equipped with appropriate protective supports provided by the company, and  working in pairs whit the colleagues will be the reason to reduce the time in the houses.

We will not charge any penalties to anyone who cancels even after 24 hours if they test positive and are forced into isolation.
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Conclusion

The changes brought about by the Covid 19 epidemic have shown that today

everything seems to be more complex and risky. Businesses are experiencing

moments of significant instability. For this reason, it is essential to have a well-

defined project and know how to use methods and techniques to get around and

save your business. In my business, choosing between a definitive closure and

rescheduling work has been difficult. Being a project manager is undoubtedly a

challenging experience; you have to know how to manage sponsors and your team

by finding the right balance.
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