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The business market in the current scenario is known to be highly competitive end there has been a highly dynamic environment around it. The organizations are having the intention of scrutinizing the information that is required for making strong decisions for organizational growth. In the report that has been created below, there has been a previous question about how the implementation of business intelligence can be done for the same. The given report talks about the utilization of business intelligence and the concepts that are associated with it so that better decisions can be made in any organization. The trend that is being discussed in the given report would be business intelligence. The various concepts that are involved in the implementation of business intelligence has been discussed in the different segments of the report. 
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Business intelligence is generally considered a technology-driven process that is used for providing presentations and data analysis so that managerial decision-making can be supported. The roses that are involved in business intelligence are known to be integrated into regular work activities so that the tools that are involved in it can be used for extracting a large amount of data at a higher speed (Puklavec, Oliveira,  and Popovič, 2018). There are various dimensions of operations that can be done with the help of implementing business intelligence which might include processes such as data integration and analyzing the data that has been collected. Increasing the overall content quality of the operations that are going on in any organization which is associated with the business aspect is also involved in these dimensions.
As per the study that has been provided for understanding business intelligence properly it can also be said that this process is being adopted by large-scale organizations which might include public listed companies. There has not been much light upon the benefits that can be gained by the organizations due to the implementation of business intelligence tools. The triple bottom line of profit is also known to be considered business sustainability and how it can help the organization in gaining organizational growth. The operations that can be used for business sustainability might include empirical studies along with addressing the interests of the various people who are having their investment done in the business in which business intelligence is being implemented (Arnott, et. al., 2017).
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It is very important to understand the effect of the process that used for applying the processes in business intelligence. The process and cons of this implementation must be known in a proper manner. There are certain strategic impacts of implementing business intelligence in any organization and one of the major impacts that are done because of it is the enhancement that has been observed in the economic performance of the organization. There is a positive correlation between business intelligence utilization and the various operations that are implemented in the company. The process of business intelligence is known to be supporting the organizations in identifying the sale trends and keeping a fire proper control over the requests that are being made by the customer which are present in the market. 
The complaints that have been provided by the consumer are also considered to be analyzed because of announcing the economic performance. Strengthening the environmental performance of the organization is also one of the major impacts of business intelligence end its implementation. The public listed companies are known to be subjected to public concern and therefore they are also about the operations that are responsible for providing better decision-making abilities to the organization (Rikhardson, et. al., 2018).
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The reinforcement of social performance is also considered to be one of the major impacts that have been made after the implementation of business intelligence in any organization. There have been multiple arguments that have been provided in the past over any kind of discussion that has been done on business intelligence which is supporting the claim that business intelligence utilization is having the ability to provide easier as well as more convenient access of information and therefore can help in increasing the overall efficiency of any business process in a better way. The operations that are involved in business intelligence can be used for helping the organization in uncovering the information about their employees and hence it can be decided how to keep employees motivated for doing work with their highest efficiency.
The implementation of business intelligence is also known to be having a significant impact on knowledge sharing as well as innovation that can be done on operations that are involved in such process. There is a certain training that is required to be given for the employees so that they can understand the changes that have been done in the organization after the implementation of business intelligence.  The employees that are working in the organization can be present at multiple levels and therefore it is important to utilize business intelligence for all of them so that all the operations in the organization can be done in a balanced way (Mariani, et. al., 2018).
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The theoretical information that is available can be very different from the actual implementation as a few more factors might come into play that are not considered during the theoretical study. Hence it is important to understand its practical implementation. In its purest form business intelligence can be referred to as the strategies or systems that can be used for analyzing the data that has been collected by the organization so that better decisions can be made for the future. Successful implementation of business intelligence is having the ability to allow the user to transform the data into insights that can be highly beneficial for the business in terms of drawing strategies end tactical operations. If the configuration of the business intelligence tools is done properly then there can be a significant rise in the overall organizational growth (Eidizadeh, Salehzadeh, and Chitsaz Esfahani, 2017).
Multiple steps are involved in the implementation of business intelligence such as creating a business intelligence strategy that requires the organization to understand the need for business intelligence. The steps for its implementation might also involve setting the key indicators for understanding the performance of all the operations and appointing stakeholders. A strong business intelligence team can also be a major asset in the efficient development of business intelligence in any organization. These teams might involve employees such as data administrators, data mining experts, or business representatives. The organization must also decide the type of software that is required for implementing the idea that they are having regarding the execution of business intelligence tools. Once all these steps are properly followed then the changes that had to be made in the organization for the implementation of BI can be made (Caseiro, et. al., 2019).
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Certain skills must be present with the employees were having the responsibility of implementing business intelligence in any organization. These skills might involve the ability to perform ad hoc analytics that is known to be answering the questions that might be asked for the growth of the business. The employees must also be properly skilled in OLAP processing that might allow them to extract data that can be used for better decision-making. The processes of real-time BI must also be taken care of while understanding the analysis of data that has been collected by the company. One of the most important processes that must be taken care of while implementing business intelligence in any organization involves data visualization which is having the ability to display key business metrics which can be used for organizational growth (Liang, et. al., 2018).
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In the report that has been created above, there has been a brief discussion about the various operations which might be involved in implementing business intelligence and the tools that are associated with it in any given organization. The report talks about the strategic impact of implementing BI in any company and how it can be used for increasing the overall efficiency and performance regarding the productivity of the company. After going through the whole report the learner would be having the ability to understand the importance of BI.
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