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To understand tourist behaviour and to achieve tourist satisfaction that will in return ensure the success of a hotel. A detailed analysis of host country cultural values, religion, political stance etc, must be looked at to better understand how to market the hotel and its services (Koc, 2021). According to the research by (Huang and Crotts, 2019) culture has been found to influence tourist behaviour as well as global trends with the technological advancements, therefor by using Hofstede’s model of six dimensions of natural culture will help in breaking down information. This is also vital to understand and train potential hospitality workers from host country as different countries have different views and standards regarding providing guest services. For example, certain characteristics like putting others before them self could be religious or other Cultural Historic reasons (Radojevic, Stanisic, and Stanic, 2019). For this report the manager will conduct a comparison of a hotel in England and a potential one in China. By using the globe project for a visual for cultural dimensions the manager can then analyse cultural differences.
England is in the Anglo cluster based on the globe project, which indicate that based on visual charts below that the cluster score low on power dimension. This is due to society in this cluster are autonomous believing that wealth and power is accessible to all and scoring in the middle for institutional collectiveness where society believes in sharing resources. As collaborated once looked at performance dimension were England scored high as competitive is well rewarded, as in career progression. Also 
In nations where power distance is low, collectivism, uncertainty avoidance, and masculinity are common, hotels are expected to exhibit higher levels of innovative behaviour (Eid and Agag, 2020). Leadership scores show low in self-protectiveness, high in participant, team orientated and charismatic show that leadership is a positively received. This is due to managers being easily accessible and being part of team. Also England score in indulgence and relatively in the middle for gender equality .This is the belief that although times are changing work hard and enjoy the rewards are very much the sentiment .
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China is part of Confucian Asia on the glob clusters, this cluster score high on power distance and institutional collectivism as China is a communist county. Which means that individualism is discouraged, and collectivism is encouraged, Privilege is earnt through Family status etc, social inequality is to be expected for social order to be maintained. Everyone in this cluster has a role to play with no further explanation, hierarchy in chinse culture is normal, for example student cannot challenge teachers, same goes for elders and employees are expected to obey any demands from employer (Liu and Zhang, 2020). This is further backed by research completed by (Huang et al., 2019) that chines demonstrate masculine preferred attributes as they place values on goal, career achievements and success. China scores high on leadership values on charismatic, team orientated participative, which shows that they value teamwork, futuristic gaols and most of all performance based. Above all the manager will need to be aware of Confucian history that dates back century’s and how they incorporate that history in everyday modern life as its rich in ecological philosophy.
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It is important for cultural sensitivity as modern work environment is becoming more diverse and culturally rich, as travel methods are easily accessible. There for a closer look at individual characteristics is vital in working environments so that cultural misunderstanding does not happen (Caputo et al., 2019). In a diverse cultural working environment employees may not speak up on any difficulties that they are experiencing, there for employees need to be aware of cultural norms and rules (Afsar et al., 2019).For example luxury hotel front workers are expected to suppress negative emotions in order to provide exceptionally high customer service for high value culturally diverse clientele , there for workers are required to have strong emotional intelligence (Lam, Cheung and Lugosi, 2022).As a consequence employee health and well being maybe effected and leave company if adequate training is not given for cultural awareness .
Although the globe project used one company for the research on the entire project there for second company or third needs to be used for information to up to date and unbiased results. As only 17,000 managers from 62 countries were used from around the world.

Recommendations-
· Basic Confucian history needed, as China is very traditional and have kept traditions alive in modern times.
· Manager needs to be performance based as performance target is very competitive and results expected.
· Gender inequality is the norm as Chinese men are considered the providers, protectors and carer driven.
· Culture if very much family orientated where others needs supersedes individual needs.
· Chinese culture is heavily based on respect even when conducting business.
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Below are visualizations showing culture and leadership data collected for England.
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Cultural Practices and Values in England
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Leadership Visualization

Leadership Scores for Outstanding Leadership in England
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Below are visualizations showing culture and leadership data collected for China.
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Cultural Practices and Values in China
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Leadership Visualization

Leadership Scores for Outstanding Leadership in China
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