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[bookmark: _Toc227614932]Section 1: Report
1. [bookmark: _Toc227614933]Introduction to the report
This report includes country and industry identification. The industry's size, scope, and economic importance will be described. Moreover, the major domestic and multinational forms operating within the industry will be identified. The Porter's Diamond model will be applied to critically analyse the industry's global competitiveness. After which, the market's overall attractiveness will be considered with respect to the political, economic, legal, and cultural factors. Globalisation is becoming one of the most common terms in modern times. It is the acceleration and extension of the independence of economic and business activities across National boundaries (Shenkar et al. 2021). MNCs, due to globalisation, have to meet the conflicting requirements of host country governments, suppliers, and employees. Even the MNCs have to mitigate the social and environmental issues based on the rising public concerns in the country of operation. This report involves conducting research into international business issues and applying theoretical insights to the analysis of such issues, focusing on the complex international business environment. 
2. [bookmark: _Toc227614934]Industry and Country Overview
[bookmark: _Toc227614935]2.1 Introduction of the Australian automotive industry
The selected industry is the automobile industry of Australia. The automotive industry of Australia is driven by strong economic growth, rising investment, and rapid industrial activity supported by technological innovation throughout the country. The presence of automobile industry bodies like the Australian Automotive Dealers Association and the Federal Chamber of automotive industry who are responsible and guide the dealers and importing into the sector (GMI Research, 2023) The Australian Automobile market has a market size which is valued at 1.3 million units in 2025, and it's expected to reach 2.6 million units by 2024 with a CAGR of 7.5% from 2026 to 2034 (IMARC, 2024). 
[image: ]
Figure 1: Australia automobile forecast
(Source: IMARC, 2024)
The sales of robust new vehicles reached 1.2 million vehicles in 2024, which is an increase of 1.7% from the financial year 2023 (GMI Research, 2023). The SUV Segment dominates new car sales in 2024. Australia ranked second globally in the ownership of vehicles behind Germany, the UK, and China, with around 750 vehicles per thousand population (GMI Research, 2023). 
There is a rising surge of EV adoption in the automobile market of Australia, for example. In 2024, the sales of EVs in Australia reached a record of approximately 114,000 units, which accounted for nearly 10% of the sales of light vehicles (IMARC, 2024). The market in Australia is experiencing rapid growth based on government support programs, rising environmental visibility, and the expanding charging infrastructure. The Australian document policies, which offer a rebate and registration discount along with the increasing fuel prices, are speaking up for EV adoption in the region. 
According to IMARC (2024), the automotive industry of Australia is highly competitive, given innovation, evolving consumer preferences, and regulatory policies. The passenger vehicle segments see a strong demand for fuel-efficient, hybrid electric vehicles and even commercial vehicles. Find importance in construction, logistic and mining industries. Besides the advantages, the automobile industry of Australia faces challenges like supply chain disruption, semiconductor shortages, and fluctuating material costs, which impede the growth of the market and the availability of vehicles.  
Regarding the Importance of the automobile industry in Australia, the industry contributes approximately 2.9% to the total GDP of the country, generating over 55 billion dollars in direct and indirect sales. In 2021, approximately 1,049,830 new passenger cars, SUVs, and commercial vehicles were sold in the local market. The sale of the SUVs accounted for 49.6% of the market. Approximately 60 vehicle brands and 380 vehicle models are sold in the Australian market with 3600 dealer locations (International Trade Administration, 2022). 
[bookmark: _Toc227614936]2.2 Identification of the major domestic and multinational firms operating within the Australian automotive industry
Some of the major players operating in the Australian automobile market are Denso, Robert Bosch, Delphi, Toyota, Bridgestone, Aisin Corporation, and others (GMI Research, 2023). The automobile industry of Australia has transitioned from localised manufacturing ways to an import-driven market, which is dominated by multinational players with a rapidly increasing market share for Chinese manufacturers. The market leader in Australia is Toyota Motor Corporation, which has held the number one position for over 2 decades. The company leads in overall sales, passenger cars, SUVs, and high-demand models, such as HiLux, RAV4, and Camry. 
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Figure 2: Major Automobile players in the Australian Market 
(Source: GMI Research, 2023) 
The major automobile manufacturers are heavily investing to increase their market share by expanding their product portfolio in response to the trends of the Australian market. Some of the Domestic companies are the Australian Eagers Automotive Ltd., Walkinshaw Group, ACE Ev Group, Bapcor Ltd, Premcar, and Elfin Sports Cars.  
[bookmark: _Toc227614937]2.3 Evaluate the relative positioning of key companies in the industry by comparing their strategies, market segments, performance, and positioning
	Key companies
	Toyota 
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	Ford
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	Eagers Automotive Ltd.
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	Strategy
	It holds the leading market position in the Australian automobile market. The company maintains the largest market share in the country due to the strong strategy of reliability, efficiency, and diversified products. 
	The strategy focuses on rugged vehicles, pickup trucks like the Ranger, which appeal to the commercial users and rural Australian consumers. 
	This is a traditional domestic automobile brand. Is a leading automobile retail group in Australia and New Zealand with a history of 110 years. Its core business consists of the ownership and operation of motor vehicle dealerships (Eagers Automotive, 2022) 

	Market Segment
	Toyota targets a broad market segment, including families, commercial users, and fleet buyers. 
	Ford Maintenance are strong UTES and SUVs, but the overall market share is less compared to Toyota. 
	The brand targets multiple market segments, including mass market buyers and premium car customers, along with used vehicle consumers. 

	Performance 
	Toyota in Australia offers SUVs, Utes, and hybrid vehicles. Popular models include HiLux and R4V4, which solidified its mass market appeal (Toyota Australia, 2026). 
	Ford emphasises innovation and Technology in design and engineering. The company manufactured vehicles locally but shifted to an import-based strategy. 
	Eagers have reflected a strong financial growth with the revenue of approximately 13 billion Australian dollars and 14% share of new vehicle details sales in Australia (Harp, 2026). 

	Positioning 
	The strategy of Toyota enables the brand to dominate sales constantly and achieve strong brand trust and awareness among the consumers of Australia. 
	Ford positions strongly in the utility and performance vehicle segment. 
	Eager's position as a market-leading Automotive retailer and mobility service provider leverages digital transformation and partnerships. 


Table 1: Posting of the automobile companies 
3. [bookmark: _Toc227614938]Michael Porter’s Diamond Model of National Advantage analysis
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Figure 3: Michael Porter’s Diamond Model of National Advantage
(Source: Zeibote et al.  2019)
[bookmark: _Toc227614939]3.1 Factor Condition
Australia possesses a highly educated workforce and advanced institutions with strong technical and engineering capabilities, which support automobile manufacturing in the nation. The natural resource endowments of Australia and the industrial capabilities make EV industry development a viable economic and social strategy (Dean, 2022). The major automobile companies like Toyota and Ford develop advanced engineering and design centres in Australia. They produce vehicles resonating with the local conditions, like the long distance and rugged terrain. The closure of Ford, Holden, and Toyota manufacturing plants between 2016 and 2017 was commonly regarded as the end of the automobile industry of Australia (AustChina Institute, 2025).  The automobile industry faces major challenges like high labour costs compared to the manufacturing hubs in Thailand or China, which increases the cost of production. Besides this, Australia lacks domestic components supply base compared to the major automobile clusters in Asia and Europe. 
[bookmark: _Toc227614940]3.2 Demand Conditions
The Australian consumers traditionally demand durable vehicles that are suitable for long-distance travelling. Major manufacturers like Ford and Toyota produce powerful sedans, Utes, and off-road vehicles. Such a demand from the Australian market encourages innovation and adaptation to vehicles grounded with the top road and climatic conditions. It has been found that the Middle group has a higher probability of EV adoption as compared to the young and older adults (Loengbudnark et al. 2022). Australia lacks policies that support the update of EVs and calls for some financial incentives, as it has been found that a financial incentive for EV adoption is important. The consumer preferences shifted to imported SUVs and smaller fuel-efficient vehicles, where the local manufacturers are struggling to compete with the cheaper imports.  But compared to the major automobile markets of the US and China, the domestic demand is insufficient for large-scale production. The existing state government EV subsidies, like the stamp duty exemptions and vehicle registration discounts, are in advocate for making EV cost-competitive (Loengbudnark et al. 2022).  
[bookmark: _Toc227614941]3.3 Firm Strategy, Structure, and Rivalry
In Australia, competition among multinational subsidiaries, such as Toyota, Ford, Bosch, Delphi, and Honda, stimulated innovation and product development. The automobile companies invested in local engineering and produced vehicles that adhered to the conditions of Australia. The strategic decisions are influenced by parent firms' global headquarters and limit the autonomy of Australian operations. As the global competition in the automobile sector is intensifying, multinational organisations are increasingly centralising production in lower-cost regions. Such a transformative shift reduces the importance of Australian manufacturing facilities, leading to the closure of the manufacturing units. 
[bookmark: _Toc227614942]3.4 Related and Supporting industries
The Australian automobile industry developed a network of automatic components suppliers, logistics providers, and engineering services with supports manufacturing of passenger, commercial vehicles, and EVs. Australia still lacks a unified EV manufacturing strategy despite the rich reserve of critical minerals, skilled workforce, and automotive heritage (AustChina Institute, 2025). The industries contributed to Innovation and supply chain efficiency mainly during the periods of local manufacturing. The supplier base in the country is relatively small compared to the global automobile suppliers, resulting in a decline in manufacturing volumes. Due to the lack of a large integrated automotive ecosystem, sales savings were limited, hindering the ability of the industry to compete globally. 
[bookmark: _Toc227614943]3.5 Chance factors  
In Australia, EVs account for 9.4% of the vehicle sales in 2024, and the EV sales are expected to reach 50% of the new vehicle sales by 2035 (AustChina Institute, 2025). Some of the supply chain forms have successfully diversified. The absence of a large-scale automotive manufacturing combined with the lack of coordinated investment and strategic planning left Australia in a situation to not pivot to EV production even when EV technology emerged. The appreciation of the Australian dollar made exports less competitive, but the global shift toward EVs and SUVs required large investment in new technology. Such external factors accelerated the decline of local manufacturing and changed the structure of the automobile industry. 
[bookmark: _Toc227614944]3.6 Role of Government 
The Australian government is supporting automobile manufacturing through tariffs, subsidies, and the industry assistance program designed to protect the domestic producers. The National Electric Vehicle Strategy (NEVS) in 2023 was a positive step, emphasizing the acceleration of EV uptake, an expanding charging infrastructure, and fuel efficiency standards (AustChina Institute, 2025). Such a policy encourages local production, but the government assistance is insufficient to offset structural disadvantages like high cost and limited economies of scale. 
[bookmark: _Toc227614945]4. Identification of one of the major foreign MNCs operating in the country-industry pair
[bookmark: _Toc227614946]4.1 Overview of the company
FERRARI was established in 1947, and the automobile company has been manufacturing cars destined to win on the tracks and on the roads (Ferrari, 2024). The Ferrari headquarters is in Maranello, Italy. It was established in 1943 by Enzo Ferrari with a campus that served as a central hub for designing, engineering, and manufacturing. So Ferrari is a multinational (MNC) foreign company operating in the Australian automobile industry since 1947. 
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Figure 4: Ferrari Logo
(Source: Ferrari, 2024) 
Ferrari has a strong presence in Australia and features authorised leadership in cities like Sydney, Brisbane, the Gold Coast, and Melbourne. 
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Figure 5: Ferrari Purosangua
(Source: Ferrari, 2024) 
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Figure 6: Ferrari Roma Spider 
(Source: Ferrari, 2024) 
Key available models include Purosangua, Roma Spider, and SF90 Stradale. Ferrari operating in Australia has a vision to save the future of luxury performance with sustainable high-performance vehicles, including a strategic shift towards the mix of internal combustion, hybrid, and battery electric vehicles by 2030. The automobile brand targets the ultraluxury and high-net worth consumer segment, positioning itself as a Symbol of performance, exclusivity, and Italian craftsmanship.  In the Australian automobile market, Ferrari holds a small but prestigious share of the luxury sports car segment. The sales volume is limited due to the exclusivity and high pricing, but demand among affluent consumers and collectors reinforces the premium positioning. 
[bookmark: _Toc227614947]4.2 Critically evaluate the factors that might impact the success of Ferrari’s operations in Australia.
Brand image and Heritage 
Ferrari is known for building high-quality luxury cars, and due to its high popularity, the brand value of the automobile company is high. According to ADLER (2022), Ferrari is a successful brand, and the image of the brand is strong and is encoded in people's minds. Ferrari is central to luxury brands associated with privilege and exclusiveness. That is, customers buying the cars want to feel privileged. The Heritage of the brand enhances the brand's prestige and creates emotional value for the consumer. In Australia, strong brand position and loyalty, especially among the luxury car enthusiasts, support the market position of Ferrari. The brand-maintained exclusivity, which solidified its position in the Australian automobile market. So, if Ferrari increases production excessively and expands too aggressively in the continent, it can dilute the exclusivity that makes the brand attractive to luxury and wealthy consumers. But critically evaluating such brand heritage and excluding exclusivity among the high class restricts the sales of cars among the price-sensitive or middle-income group demographics. 
[bookmark: _Toc227614840][bookmark: _Toc227614948]Consumer purchasing power and resources in Australia 
With abundant reserves of critical minerals and a highly skilled workforce with a well-established EV infrastructure, Australia is in a good position to pursue EV manufacturing as a strategic pathway for capitalising on the global shift towards electrification (AustChina Institute, 2025). The economic condition of Australia is also a significant factor influencing Ferrari's success in the nation. Ferrari targets the high-class individuals and luxury consumers who can afford to purchase high-priced sports cars. The economy of the country is strong with a growing number of wealthy individuals, especially in the urbanised cities like Sydney and Melbourne (IMARC, 2025). With rising disposable income, consumers are willing to invest in premium vehicles that offer superior comfort, advanced features, and prestige. There is a growing number of executives, entrepreneurs, and professionals in urbanised areas contributing towards the demand. The luxury car brands like Ferrari cater to the market, offering inclusive models with personalized services and cutting-edge technology.  Such natural resources and consumer purchasing power create a favourable condition for luxury automobile sales. 
Market competition in the Luxury car segment 
Australian consumers increasingly link luxury cards to success, lifestyle, and status upgrades. Luxury car brands are not only a means of transportation but also a symbol of social status. The luxury cars segment of Australia is captured by giant players such as Lamborghini, Porsche, Mclaren Automotive.  Some of the global players like BMW, Mercedes-Benz, and Audi take advantage of the true luxury features, exclusivity, and heritage (IMARC, 2025). Even the marketing campaigns are targeted, aligning with the lifestyle rather than performance. Cadillac has planned to launch 3 luxury SUVs in Australia by 2026, and Porsche Cars Australia announces a partnership with Penske Automotive Australia for enhancing the luxury automobile experience in Melbourne (IMARC, 2025). The competitors in the Australian automobile market offer high-performance sports cars with advanced technology and strong brand appeal. Due to this, Ferrari needs to continuously differentiate itself through exclusivity, heritage, and design. If the brand fails to maintain the unique brand positioning, then it will have the competitive advantage in the Australian automobile market. 
Distribution and Market Size 
The Australian vehicle market in 2026 is towards the negative side as sales fell by 1%, with leaders like Toyota and Mazda reporting losses. The Australian automobile market is comparatively small compared to the markets of the US and Europe. BYD, the Chinese car manufacturer, reflected impressive gains as the sales shot up 161%  with the expansion of the EVs (Focus2move, 2026). The Australian automobile market has experienced fluctuations over the past decade, and the momentum slowed from 2018. Due to the pandemic in 2020, it triggered a sharp contraction, with sales falling approximately 14 %, largely due to factory shutdowns and supply chain disruptions. But the market rebounded strongly in 2021, reaching 1 million registrations supported by the government stimulus, and the growth continued, reaching 1.2 million units in 2025. The EV Segment also expanded significantly, reflecting rising interest in sustainable mobility. Ferrari operates through a limited dealership network in Australia, which supports exclusivity but restricts market expansion. Moreover, the high cost of importing vehicles and logistics can increase the price of the vehicle further. On evaluation, this exclusivity will align with the luxury positioning of the brand but limit the sales volume and slow down the market compared to the giant players like Lamborghini and Porsche. 
[bookmark: _Toc227614949]4.3 Consider the market’s overall attractiveness for Ferrari with respect to the PESTLE analysis of the automobile industry in Australia
	Factors 
	Impact on the attractiveness of Ferrari

	Political
	A stable economy of Australia and government initiatives are aimed at supporting the Automobile industry of the country and consumer spending, and this has contributed to the robust growth of the industry (IMARC, 2025). The Australian government's dedication to sustainable transportation, combined with automaker-led sustainability efforts, is encouraging for the adoption of electric and hybrid vehicles. The incentives like rebates, lower registration fees, and tax benefits are prompting lower registration consumers to choose green alternatives. The government supports free trade and imports, which is beneficial for international automobile companies like Ferrari, as most of the vehicles sold in the nation are imported. The trade agreement and reduction in imported vehicles improve the access for luxury brands in the market, supporting the overall market effectiveness of Ferrari. 

	Economical
	Australia has a strong and stable economy with a high GDP per capita. Australia is the 12th largest economy in the world, with the 9th highest GDP per capita and 3rd in the OECD for household income (Australian Government, 2022). There is an increasing number of high-income individuals who create favourable conditions for luxury brands like Ferrari to target the compliant consumer. The growing urbanization in cities like Sydney and Melbourne, where there are wealthy professional entrepreneurs, presents Ferrari with a great opportunity to concentrate on these areas (IMARC, 2025). The market is relatively small compared to the major Global markets and economic fluctuations. Rising inflation can reduce the discretionary spending on luxury products. 

	Social
	Australia enjoys a high standard of living. Consumers have a strong interest in a luxury lifestyle and premium brands and vehicles. The car culture is well developed in Australia, with a large number of luxury car enthusiasts. The long-standing Ferrari reputation and global brand recognition appeal to the consumer. But the social attitude is gradually shifting towards sustainability and eco-friendly mobility, especially among young consumers. Ferrari has to work on the EV or battery-operated vehicle segment or incorporate the technology in their luxury cars portfolio. 

	Technological 
	The Australian automotive market is technologically advanced with a strong digital infrastructure and customer engagement platforms. According to IMARC (2025), ARENA in 2024 announced 4.76 million Australian dollars funding for the electric rental vehicle and charging infrastructure role of the project, due to which approximately 256 charges will be installed at least 41 locations around Australia, including metropolitan cities and regional locations.  Ferrari can take advantage of the advanced technology for enhancing customer experience, and take advantage of the EV charging infrastructure and work on the EV segment, as the Australian automobile industry is undergoing rapid technological transformation to electrification, AI, and autonomous driving. 

	Environmental 
	The Government of Australia and the consumer are highly emphasizing reducing carbon emissions and promoting EVs. Ferrari traditionally produces high-performance combustion engine vehicles but has begun investing in hybrid models. But the strict environmental policies are requiring them to make additional investment in innovation. Hybrid technology helps reduce emissions while maintaining performance. The Australian government also has strict regulations like the New Vehicle Efficiency Standard Act (NVES) 2024 Imposed in 2025, and this act enforces mandatory strict CO2 emission targets for vehicles to encourage lower emission vehicle adoption. This creates an opportunity for Ferrari to switch or incorporate EV technology within their production of luxury cars, which resonate with the social and political trends. 


	Legal
	Australia imposes regulatory frameworks regarding the safety of vehicles, consumer protection, and emissions. The automobile companies have to follow the national design rules and environmental protection for selling the vehicles within the country. Luxury automobile companies like Ferrari have to ensure that their high-performance vehicles meet the standard without compromising performance. The primary legislation governing vehicles, including new and imported vehicles, is the Road Vehicle Standards Act (RVSA) 2018, according to which all vehicles must follow the national technical standards. The CCA  2010 is a legal policy to protect consumers and sales. Due to this act, the manufacturers and dealers must guarantee that the vehicles are safe, free from defects, and durable. Ferrari has to abide by the strong legal system, which helps it protect intellectual property rights and ensure fair competition. 


Table 2: PESTLE of the Australian automobile industry

[bookmark: _Toc227614950]4.4 Consider the market’s overall attractiveness for Ferrari with respect to Hofstede's cultural dimensions analysis of the automobile industry in Australia.
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Figure 7: Hofstede's cultural dimension 
(Source: The Culture Factor, 2020)
Australia scores high on the grounds of individualism, which means people value personal freedom, self-expression, and independence (The Culture Factor, 2020). Consumers in the country buy products that reflect their identity and personal success. Such a cultural character of Australian consumers supports the market competitiveness of Ferrari because luxury cars are often perceived as a symbol of status and expression of affluence. The affluent Australian consumers might purchase Ferrari vehicles not only for performance but to demonstrate individuality and prestige. The brand heritage, positioning, and mission fit well with the individualistic culture of Australia. In terms of power distance, Australia scores low, which implies social values equality and information relationships rather than strong, hierarchical structures, as evidenced in Italy (The Culture Factor, 2020). In such a culture, consumers prefer brands that communicate authenticity and accessibility over excessive elitism. Ferrari represents exclusivity and luxury and balances prestige with a consumer-centric approach. Ferrari, though less prominent, has to invest in personnel and services and a customer engagement program for connecting deeply with the Australian consumers and maintaining the premium image. 
Australia has creatively low uncertainty avoidance, which means people in the country are comfortable with innovation, new technology, and taking risks. The open nature of consumers creates an opportunity for Ferrari to introduce new models and advance technologies like hybrid or electric vehicles. Consumers are more willing to adopt innovative automatic technology, and this supports the transition of the Italian company to shift towards sustainable high-performance vehicles. Australia seems to have a Model School in terms of long-term orientation and a high level of indulgence. The indulgence culture encourages consumers to enjoy life and spend on luxury resources and activities. Such a cultural trait of the Australian consumers increases the attractiveness of the market for Ferrari, especially among the affluent consumers who are willing to spend on a luxury product that provides excitement and enjoyment. But this can restrict the expansion of the products to the low or middle-income consumers in the country. 
5. [bookmark: _Toc227614951]Conclusion to the report
The report analysed the overall automobile industry of Australia, and it found that the political, social, economic, legal, and cultural factors support the expansion and growth of the overall industry. The sales of the vehicles in the sector are also high but reactively slow compared to the global markets of Europe,  Asia, and America.  Looking at the social strength, consumers are increasingly switching to a sustainable automobile model grounded in the higher level of CO2 emissions within the industry. The Australian government is also helping car companies switch to sustainable mobility. 
Australia has a large number of resources, a skilled workforce, and advanced technology innovations that support the automobile companies to create automobiles that resonate with the trends and preferences of the Australian consumers. Though there is extensive competition from large players like Toyota, Ford, Lamborghini, Porsche, and domestic EV and hybrid automobile manufacturers. Ferrari, which has a limited presence in Australia and operates in urban cities like Sydney, Brisbane, and Melbourne, while operating in the Australian market, is facing threats and opportunities from different factors. The market size of the luxury automobile segment is a supporting factor to expand the product portfolio. The cultural characteristics like high individualism and competitive values with an indulgent lifestyle align with the luxury, performance, and prestige positioning of Ferrari. But the company has to maintain strong customer engagement and avoid appearing overly elitist in Australian society, which especially emphasizes equality and authenticity. 
[bookmark: _Toc227614952]Section 2: Reflective account
Description
The above report required mainly analysing the automobile industry of Australia and identifying the different factors that influence the production, marketing, and distribution of vehicles in the country. The primary aim of the report was to analyse the competitiveness of the Australian automobile industry and to finally evaluate the market attractiveness for Ferrari. Regarding the process of research, I involved gathering information from different academic articles, industry reports, and the websites of the companies. I have utilized different frameworks like Porter's Diamond model of national advantage, PESTLE, and Hofstede's cultural dimension tool. Utilizing the Framework, I was able to evaluate the competitiveness of the automobile industry of Australia and understand the macro and micro environmental factors, along with the cultural influences that impact the operations of Ferrari in the Australian continent. 
[image: ]
Figure 8: Gibbs Reflective Cycle 
(Source: Harithuddin, 2021)
Feelings
From the beginning of writing the report, I was quite elated that I was going to research the automobile industry, specially of Australia, which remains a little unexplored, grounded on the fact that the Australian automobile industry is comparatively smaller compared to the global markets of the US, Europe, and Asia. As I progressed with the research, I found that the Australian automobile industry experienced significant structural changes, such as the closure of domestic manufacturing units, making it challenging to interpret the competitiveness of the industry, where I started losing confidence regarding the selection of the industry and the country. Later, I undertook extensive research and tried to go through the most credible resources, which later increased my confidence. I was motivated from the beginning as I had extensive knowledge regarding the strategic theories and frameworks applied in the report, but connecting it to the real-world example of Ferrari was a bit challenging. As I completed the different sections of the report, I had a sense of accomplishment, which strengthened my understanding regarding the analysis of a real-world international business. 
Evaluation
While performing the report section, I faced different positive aspects of the research as I utilised well-established frameworks like Porter's Diamond model, PESTLE, and Hofstede, which provided a clear picture regarding the automobile industry of Australia and how Ferrari will be advantageous to align with the culture and the social trend of the country. The tools and frameworks linked mathematical knowledge with practical experience. Moreover, researching global multinational companies like Ferrari, I have gained knowledge and improved my ability to evaluate business strategies through a critical perspective. 
While writing the report, I also encountered some challenges, and the primary limitation was the availability of detailed data regarding the operations of Ferrari in the Australian continent and the automobile market. There was immense information about companies such as Toyota, Lamborghini, and Ford in Australia, but there was limited information about luxury brands like Ferrari, highlighting the lack of regional information. Time management skills are an essential component, especially in higher education and in research (Tabuenca et al.  2022). Another difficulty that I faced while writing the report was handling a large volume of information from different sources, which led to wastage of time, especially during the research and writing process, as I dedicated a lot of time reviewing multiple academic and industry sources. 
Analysis
Reflecting on the overall process of writing the report, I realise that the application of multiple analytical frameworks requires strong critical thinking and careful organisation. Critical thinking is a fundamental component of innovative thinking and helps in making strong decisions (Ho et al. 2023). The Diamond model allowed me to explain why the Australian automobile industry struggles to maintain global competitiveness, especially due to the shortage of labour and a small domestic market. PESTLE Analysis is a specific instrument for conducting marketing research (Dunaievskyi, 2022). The PESTLE Framework allowed me to examine the macro environmental factors, such as the political, economic, social, and legal factors, which influence the overall market effectiveness of Ferrari. The Hofstede cultural dimension enabled me to understand how the cultural values of the people of Australia influence the preferences of consumers and brand perception. Culture is a collective mental programming of the human mind, distinguishing one group of people from another, and this programming influences patterns of thinking (The Culture Factor, 2020). Working on the report highlighted the importance of considering both macro and micro-level environmental factors that influence the opportunities and generate threats for international organizations. Such a process improved my research analytical skills, where I connected theoretical models with real-world business scenarios. 
Conclusion 
The process of researching, analysing, and preparing the report section of the assignment is quite beneficial for future research projects. This part of the assessment was invaluable to my academic and professional development.  On completion of the previous section, I have gained a deep knowledge and understanding regarding the Australian automobile industry and the challenges which are faced by global luxury firms such as Ferrari while operating in the international market. However, I realise that better planning and deeper data collection would have further enhanced the quality of the report.
Action plan 
	Goals 
	Activities 
	Resources 
	Timeframe 

	To strengthen the critical analysis skills 
	Comparing multiple viewpoints and applying different theoretical frameworks while analysing the real-time business environment
	Academic textbooks 
	In the research and analysis stage 

	To improve research depth
	Using a wide range of academic journals, industry reports, and publications while conducting future elaborative research.
	University library database and Google Scholar
	Before starting assignments in the future 

	To improve time management
	Creating a schedule dividing tasks like research, analysis, drafting, and revision into small segments 
	Digital time planners
	 3 months 


Table 3: Actian plan for future projects 
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