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Introduction 
Speak about the research and inspiration 
https://www.academia.edu/6957092/BUSINESS_PLAN_ON_ELEGANT_GIFT_BASKET_ 
Business overview: Clean for Covid  
Clean for Covid will be a gift basket (or hamper) retailer. The business is concentrating on making gift baskets out of a wide range of high-quality essential cleaning and self- care products. In addition Clean for Covid will also offer the option of a custom basket allowing the customer to personalise a basket for their loved ones. 
Demographic.
Business owner:
Asma Khatun, it is a sole trader.  A sole-trader is a self-employed person, but they are the sole owner of their business.
Mission Statement:
A mission statement is a summary of an organization's goals and values. The quality and content of a company's mission statement can affect every part of a business, including its customers and employees. Employees can benefit from understanding why a mission statement is important in their work and the overall success of the company they work for. (Indeed, 2020).
The mission statement for

Main Body
Business rationale

What is a sole trader?
A sole trader or sole proprietorship is an unincorporated entity owned by one person who has a view of gaining profit. This type of entity can; provide a service, trade goods or make goods. may be managed alone but the owner can employ staff too. (Collis, Hold and Hussey, 2017 and Wilson, Freeman and Freeman, 2015).
The advantages and disadvantages of a Sole trader. (Collis, Hold and Hussey, 2017).
Advantage
· Usually only a small amount of capital is required to start the business
· You are entitled to all the profits that are made by the business
· You do not have to answer to anyone else and can keep overall control of the business
· There is little bureaucracy involved so changes can be made quickly
· You have less paperwork to deal with regarding legislation and tax. 

The owner is personally liable for any debts the business may incur. 
Disadvantage 
Unlimited liability means that the owner is personally liable for an debts that may incur in the business. 
· Can become isolated as there is no one to share the running of the business with
· You will probably have to work long hours and it will be difficult to take time off
· The level of finance available can be limited, depending on the type of business, which may stifle the development of the business
· Businesses with greater access to funding may have an advantage over you
· You are solely responsible for any losses the business incurs, i.e. you have unlimited liability. There is no distinction between personal and business putting your home and personal possessions at risk if you are unable to repay your debts.
Mission statement
A mission statement is a widely used strategic tool that emphasises an organisation’s uniqueness and identity. According to the annual report of Bain & Co. (Rigby & Bilodeau, 2015), the mission statement is one of the most widely used managerial tools worldwide. (Alegre et al, 2018).
A study by Klemm, Sanderson, and Luffman (1991) make an important distinction when specifying that mission statements can be used for either internal or external purposes. Internal purposes imply using the mission statement to motivate employees and to align staff objectives, whereas external purposes are served when the mission statement is used to enhance company image and promote external relations. Research findings suggested that mission statements are seen by managers to have a more important role internally than externally. (Alegre et al, 2018 and Klemm, Sanderson, and Luffman 1991).

mission statement 
To ensure that families and friends can comfortably spread love, wellness and togetherness by providing gifts that are long lasting and are essential for health and wellbeing in and around Swansea.
Aims and objectives
· The aim of the business should set out how the mission statement is going to be achieved. It should inform the stakeholder of the intention of the business to i.e to grow it’s market share, to increase it’s value to customers etc.
· The objectives of the business should set out how the aim is going to be achieved.
· The objectives of the business should be no more than 3 or 4 and should be simply written.
The objectives should be written using SMART
Clean for covid aims and objectives 
To prioritise hygiene to those who have restricted access to stores, due to isolating or being too vulnerable.
To aid people in being able to gift their loved ones from a distance.
To improve the popularity of the brand by providing and selling high quality products.
To sell more products to the wider community in Swansea. 
Marketing 
Market research 
Market research enables an organisation to implement the marketing concept by helping to acquire the information surrounding whether the goods or service satisfies the desires of the target market customers. Market information increases the marketers’ ability to respond to customer needs, which can; detect shifts in buyers, improve organisational performance and allows organisations to keep up to date with the changing marketplace. There are two types of data: Primary- gathered by observing or surveying people and Secondary – compiled internally and externally for a purpose besides the current investigation. (Pride and Ferrel, 2016).
Due to Clean for Covid being a small, local, sole trader, the business has collected primary data to gather exploratory and specific information. There are a number of sources where this data can be collected, for example: interviews, visiting competitors, focus groups, surveys and questionnaires. (Heir Jr, et al, 2011 and Pride and Ferrel, 2016). The organisation had chosen to conduct research through an online survey method to gain a detailed understanding of consumer’s needs, to reduce the risk of product/business failure and to forecast what the future trends may be in regards to Covid-19, the survey questionnaire was created using Google Forms. The questionnaire is broken up into three sections and altogether has nine questions. (Heir Jr, et al, 2011 and Pride and Ferrel, 2016).
Results 
The questionnaire enabled the business to solidify its’ target market and understand the products that can be most beneficial to attract said market. As seen in the screenshots in appendix 2. The results show that the age range of those corresponding with the survey is between the ages of 20 – 40. Additionally, 100% are located in Swansea and the majority would consider recommending to others.  Moreover, to allow the audience to connect with the business, questions surrounding health and well-being during the pandemic had been included, and responses expressing the worry for loved ones were high. Similarly, the questionnaire allowed a space for the audience to have an input in the assortment and type of products (appendix) which has received enough feedback to allow CFC to understand the wants of this demographic.  
The marketing mix – 7p’s 
[image: ]The marketing mix is a tool that is a set of actions a business takes to build and market its product or service to its’ customers. The “Formula" should be used to frequently evaluate and re-evaluate business activities. The seven areas include: product, price, promotion, place, packaging, positioning and people. (Lopez, 2020). However, Van Waterschoot (1999), had identified some disadvantages of using this tool, for example; it is said to ignore the internal market as it focuses on the external; has a ‘mechanistic’ view about markets; instead of building relationships, it assumes a transactional exchange. (Baker and Hart, 2016).
Product
A product can be tangible in the form of goods or intangible in the form of a service. A product should fulfil an existing consumer demand or create a new demand. (Rajagopal, 2019 and Twin, 2020).
At CFC there is a mix of product and service. The main product is tangible as it is the gift basket filled with high-quality essential cleaning and self- care products. 
Promotion
Promotion includes the ways to persuade or inform the target audience about a product or service and how to market and sell to them. (Rajagopal, 2019).
Clean for Covid had proposed to promote and attract positive attention through; 
· Social Media: Instagram, Facebook, LinkedIn.
· Build a webpage
· Join local business groups online and on social media.
· Grow relationships and communicate with other small business and competitors.
· Word of mouth. 
Similarly to product, the results accumulated by those who had completed the survey questionnaire had encouraged Clean for Covid to revise and improve its initial promotional activity plans. Research conducted by Johnson (2019), has enabled a better understanding of the target market. It is stated that in 2019, there were 93% of 25 – 34 year olds who had their own social media and make up the largest group of an estimate of 11.2 million users in the UK. Moreover, Facebook had seen a decline in users aged 18 -34 compared to Instagram who attracted 1.7 million users of the same age range. (Johnson, 2020 and Tuten, 2021). 
In conclusion, Clean for Covid will focus on advertising products through still and moving pictures posted on Instagram and Facebook, which are classified as some of the most popular platforms. (Tuten, 2021). Similarly, for social commerce, an account will be created and managed on Pinterest and Etsy. Additionally, Facebook Business Manager and Marketplace will be used as a platform to integrate marketing efforts with external partners. (Facebook for business, 2020). Lastly, an interactive website will be created using Squarespace to reach a larger audience, and represent the organisation through media, blogs and covid-19 updates, along with creating a space for safe purchasing of the gift basket. 








https://www.kantar.com/inspiration/coronavirus/market-research-is-more-important-than-ever-in-the-age-of-covid-19/ why 
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/a-global-view-of-how-consumer-behavior-is-changing-amid-covid-19# 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings 
https://www.hse.gov.uk/coronavirus/cleaning/vehicle-cleaning.htm 



Human Resources
Skills and qualifications of the owner 
Leadership
Communication (verbal and written)
Empathetic
Creative
Patience 
Multi-task 
Completing a diploma in Skills for the workplace.


As recruitment and selection planning of employees are highly correlated with each organisation’s human resource planning, it is relevant to know that human resource managers are those who organise and are responsible for the work of employees and thus set up the relationships between employees within their organisations key of their performance. Managers use human resource planning to fulfil their obligations within their organisation. In the next paragraph, we will underline the importance of human resource planning before getting in the recruitment and selection step, to better understand how IBM Corporation proceeds for its recruitment strategies.

 
Finance
There are several sources of financing that start-up and small businesses utilise to help fund the business activities and growth opportunities. Examples include; family and friends, bank and government loans, angels, and personal investments, amongst others. (Cox and Nguyen, 2017). 
The organisations have taken into consideration all of the start-up expenses which include all fixed, variable, and capital costs. CFC has planned to use 5 different sources of finance and the organisations that each will be obtained from, (appendix ). 
The analysis of each source of finance has allowed the organisation to outweigh the advantages from the disadvantages and created hope for effective financial stability. An example; the use of internal sources, capital may be a limited amount, however, it is readily available and cheap. Investing personal savings maximises the owners control over the business. Also, it shows commitment to external investors or providers of finance. Similarly, borrowing from family and friends may result in them wanting to have part ownership, yet, repayment terms may be more flexible than a bank loan.
In addition, the external investments such as crowdfunding is popular for online organisation, the method allows fundraising through the internet, and a level of audience engagement that can generate enthusiasm for a project. Sharing updates and receiving feedback creates a mutual relationship. CFC has planned to allow target market to feel continuously involved and so community sourced funds can exemplify this, the platform that will be used is GoFundMe. (The New York Times editorial staff, 2020 and Hatten, 2020). Lastly
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Cash flow forecast  


Appendix 
Sources of finance
· Personal investment – savings 
· Bank loans 
· Business grants for SMEs
· Borrowing from friends and family 
· Crowdfunding. – go fund me 
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