
Second Phase Panning
 of project to recruit 4 people for skills of work place course
Quad Chart
A four-page chart is a visual and descriptive overview of a project. It is a tool which is very basic, yet highly effective, and is used for a variety of planning and communication reasons. It helps to organise an idea or concepts in handy parts to describe what you are doing before beginning. Generally, it is used to present a new project or to solve an issue. It helps to simplify ideas or suggestions. It is commonly used in project management. The quad chart provides a quick picture of a research over four quadrants. It covers Project Scoping, Stakeholders and Stakeholder Analysis, Expected Outcomes (Critical Success Factors), and Success Measures (Secondary Benefits).(cheeg.com)

Aim: 
· to promote and recruit potential candidates for Skills Program
 Objectives:
· Creating recruitment plan to attract more people to apply for Silks of work place Level 4 course.. 
· recruiting 4 people to program 
Stakeholders
· Us as project plan managers
· Graduated Students
· Potential students/local community/ people who trying to get better job perspectives.
· Skills of workplace coordinator/University 
Desired 
· Create a Good marketing plan by doing research with previous or current students on the program. To begin we had to create questionnaires to gather information from last year graduate Gather information from the feedback help us to provide accurate information to potential candidates. We asked last year graduate if they benefit from the course in the work place and if the course was satisfied for them and if thy will recommend it.  
· Produce Advertising materials and use it on social media based on the knowledge we garner, we put together flayer which we the send it out, we put impact in our advertising to attract working parents and people in the age 25+ who might think is to let to educate. 
· Recruit 4 people on to program selection process, 
Checking the language skills to make sure they can handle it, making sure that this course is the one to help them in the future.

Measures of success 
· Recruited 4 people, who will get on to the course. With the material and Knowledge abot the experience form last year we have successfully recruited 4 candidates to join the course.
· Gain feedback from students that can be used to create promotional material, The feedback we received had crucial impact on the way how we promoted the course 
· Gain feedback from potential students about the process and information provided. The feed back from the candidate we have received suggests that this is the course which they looking for.


The triangle in the middle present the motive why we choose this project form like this case the going though pandemic crisis with such high employment lost, course like that offers new perspective to get job or promotion.
Using this tool in this project our team was able to have clear view on what we are doing, how we need to start and what will be indicating that we have achieve the success. 
Referenc:
https://www.chegg.com/homework-help/questions-and-answers/quad-chart-quad-chart-one-page-summary-project-visual-well-descriptive-simple-tool-extreme-q25204961
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