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Introduction
The Grand Hotel is a gorgeous landmark hotel in Birmingham opened in 1879 by Isaac Horton. It has been a hub for incredible events, meetings, and networking. Since its establishment, it has welcomed royalty and rock stars (thegrandhotelbirmingham.co.uk, 2023). Outsourcing is defined as transferring the business processes or functions to third parties. Furthermore, it is the transfer of the responsibility for the performance of services to an external service provider that could have been performed by the organisation's employees. Companies rely on outsourcing as the third-party provider focuses on a specialised task and can do it faster, better, and cheaper than the company.
This report will argue against outsourcing the housekeeping department within The Grand Hotel. Furthermore, it will compare the insourced with outsourcing housekeeping team and their abilities. The report will also cover the cost implications, results, sustainability, consistency, and the guest experience regarding outsourcing.

[bookmark: _Toc150538077]Comparison of insourced housekeeping team vs. outsourcing Housekeeping
The Grand Hotel has been insourcing its housekeeping for many years. However, hotels are required to work on a lot of things for effective operations. Housekeeping is one of the most time-consuming tasks in the hotel industry, and it is essential for guest satisfaction (Sakalidou, 2019). Ensuring clean and tidy but is considered a drain on resources.
Outsourcing the housekeeping services will help The Grand Hotel to save money, it provides services at a lower cost than in house recruitment team. Internal hiring and training of the staff ensure the hire is trained in the brand value and result in a better quality of work (Rivaldo and Nabella, 2023). The major benefit of outsourcing is that it reduces the housekeeping costs of the establishment as the agency deal with housekeeping professional for various brands (Omachoko and Mamman, 2022). Furthermore, outsourcing also offsets the liabilities of the hotel and reduces the management load. It also gives the business flexibility to schedule and resource other staff.
Insourcing the housekeeping team will be ineffective if the organisation is trying to cut costs or survive. Another drawback of insourcing housekeeping is staff training, management, and supervision. Outsourcing also comes with certain drawbacks like the brand management has little to no control over the outsourced staff (Du Preez and Bendixe, 2019). It may also cause problems for the hotel guests due to a lack of accountability in the crew. Outsourcing can also be problematic to the organisation as they need to educate and teach each new staff the brand guidelines.
Outsourcing the housekeeping services of The Grand Hotel will help the company to focus and employ staff for brand growth. It is also the best way to cut costs without compromising on the company's basics. 

[bookmark: _Toc150538078]Abilities of those employed
The hotel industry is very competitive. The large companies in the sector attract the best talent from the market by offering pay and benefits beyond the limits of The Grand Hotel. This factor caps the ability of the company to achieve the best results. The existing employees are also at the risk of being poached by better incentives from big giants in the industry. For this, the outsourcing agencies come to the foreplay. It attracts and sources the top talents which ensures competitive advantage and customer satisfaction. Hotels outsourcing the housekeeping services create an action plan, supervision, mobilising resources and maintaining the logbook of action (Longart, 2019). The agency effectively communicates with the staff and ensures that the information and training are diligently shared. 
The outsourcing agencies are well-structured with training opportunities, and world-class facilities and cater to the needs of the brand and hotel. The staff is well-trained ensuring better quality service and increased customer satisfaction (Gachina and Mbataru, 2022). Furthermore, it enhances the quality of the specialised services in the hotel industry. Outsourcing the service provides the hotel with a housekeeping specialisation. The staff is well trained with the fortress, virtues, and strengths. It also helps in effective communication as it communicates with one party rather than synchronising the whole housekeeping department all the time. Training, instructions, new policies, and innovation are effective with outsourcing (Zarzycka et al., 2019). 
Outsourcing increases the resources by enhancing the focus of the company to brand empowerment and customer satisfaction and achieving new heights in the industry. Furthermore, it makes the company serene as the agency's staff are well-equipped with the basic know-how, module-sharing hotel policies, expert training, and housekeeping structures. The liabilities of the hotel are decreased by outsourcing housekeeping services (Najafi, 2019). Outsourcing also gives the company an overall cost advantage against its competitors by saving operating costs, time, effort, overhead and training costs.

[bookmark: _Toc150538079]Cost implications
Outsourcing services outcompete the insourced services both in outcome and price (Dimitriou, 2021). It influences the financial performance of the hotel as cost saving is one of the main reasons for outsourcing. It also has a positive effect on the hospitality industry as it converts fixed costs into variable costs and leads to cost reduction. Outsourcing also helps companies increase productivity and lower costs and allows them to focus on the sustainability aspects. Innovation with outsourcing refers to developing new methods or services for the elaboration of services already existing in marketing economically and consistently (Gambal et al., 2022). It offers improvement in the quality of process or service that enables the company to obtain better financial outcomes or greater performance. Sustainable outsourcing creates a stronger and more agile structure responding the new challenges and crises and influences the hotel's resilience (Liu and Yang, 2021). The factor is associated with capabilities, strengthening internal resilience such as strong financial leverage and financial liquidity and solvency. Multiple studies show that outsourcing has a positive effect on the hotel industry. Outsourcing fosters the generation of knowledge boosts the specialisation of the business eliminates inefficiencies associated with redundancy and activities that are costly and do not add any value to the business.  

[bookmark: _Toc150538080]Results
Hotels need to deal with a lot from managing the operation and staff to dealing with guest requests daily (Cobanoglu et al., 2021). However, there is one aspect that hotel management can improve and streamline. Housekeeping can be easily outsourced to the company and improve customer experience. Outsourcing the housekeeping services so the company can take off some stress from their daily operations and improve the bottom line (Escortell et al., 2020). With outsourcing the hotel does not need to worry about expenses associated with hiring and training new employees and other miscellaneous expenses. Furthermore, the hotel does not need to worry about workers' compensation, covering payroll taxes, and other benefits for the staff. Cost saving is the main benefit of outsourcing services. The agency provides flexible plans that can be tailored to the needs of the brand and chooses the best package as per the requirement and budget. 
Outsourcing provides skilled and experienced staff who make rooms tidy and clean, improving the experience of the guests and providing better comfort (Twumasi, 2019). It also assures the company with consistently high standard quality every time. Outsourcing the housekeeping services saves the company's time allowing them to focus on other aspects of business operations. The time and resources spent on managing in-house cleaning staff can be delegated to the third-party agency (Iheriohanma and Wokoma, 2021). The staff can complete the task quickly and more efficiently than the in-house team. Outsourcing services gives the business another benefit of the ability to scale its services as needed. The housekeeping outsourcing agencies offer a wide range of services including deep cleaning, daily cleaning, and specialised cleaning (du Toit, 2020). Outsourcing the housekeeping services to professional services positively impacts the bottom line of the hotel and guest satisfaction.

[bookmark: _Toc150538081]Sustainability 
Today the market and customer focus has largely shifted to sustainable practices. Sustainability is a crucial part of the hospitality industry for its existence in the market (Legrand et al., 2022). Therefore, hotel management pays close attention to its daily operations and takes measures to reduce its carbon footprint. To be the business leader in the market it is very important to stay competitive in the hospitality industry. The pressure on the business to become more sustainable is increasing. Outsourcing services free the internal resources of the hotel. It also allows the business to focus on its core competencies and reduce the environmental impact of its operations.
 Partnering with an agency that has expertise in sustainable cleaning can ensure the hotel follows sustainable practices such as minimising water usage, proper disposal of waste and using eco-friendly products (Abdou et al., 2020). It not only helps the business meet its sustainability goals but also enhances the customer experience. The outsourcing services streamline the process to prioritise water-efficient practices and limit the use of energy-consuming appliances (Steiger, 2019). 
The specialised services offer the implementation of innovative cleaning solutions which are highly efficient and environmentally friendly. The established relationship between outsourced services and sustainable suppliers immensely benefits the hotel. It ensures that the hotel's operation materials and products meet the highest environmental standards. Many of the agencies have a community outreach program, that provides opportunities for the staff to volunteer and contribute to the local community welfare.

[bookmark: _Toc150538082]Consistency
Outsourcing the housekeeping services will provide consistent cleaning standards on the business property, as the service provider will follow uniform procedures. The quality of housekeeping is also maintained to a set standard as the agency is constantly looking for new talent and hiring them. Furthermore, the quality of the service is guaranteed by the agency. It offers superior quality and consistent services. Outsourcing ensures the services reflect the property's standard and keep the guests happy and satisfied on their visit to the property. Specialisation is at the foundation of outsourcing. The agency pays close attention to a few common products are similar fields and expertise in them.

[bookmark: _Toc150538083]Guest experience
The advancement of technology has constantly caused change and development in the hotel industry. Today consumers are using sustainable online platforms before making any purchase decisions. They not only check the price of the hotel before booking but also the ratings. Mostly the hotel ratings are based on the experience of formal guests and the cleanliness of the hotel. The ratings can significantly impact the business operations of the company and contribute to the success or failure of the company. Customer satisfaction is evolving with desires for the standard of hotels and change of taste. The primary duty of outsourcing housekeeping is to maintain and clean the hotel rooms and units. The clean and tidy hotel property along with the hotel rooms make the guest have a remarkable stay. It has a direct effect on the guest experience. Housekeeping services are a very crucial department in the hotel business. As the first thing the customers notice is the cleanliness of the destination, as this it can be stated that the housekeeping services contribute to the reputation of the hotel. Clean and comfortable hotel stays go a long way in the hotel industry towards maintaining a high level of consumer satisfaction.

[bookmark: _Toc150538084]Conclusion 
Outsourcing the housekeeping services in The Grand Hotel will help the company to cut back on responsibility. Moreover, it is more professional and reduces the risk level of the company. It will also help the company prioritise other important aspects. Outsourcing is better than insourcing the housekeeping services as it will help the company cut down on costs and focus on brand growth. It helps the company with a competitive advantage in the market as the services are provided by the best and most specialised staff. Outsourcing also outcompetes the in-house staff in both price and outcome. The service has positively affected the hospitality industry.
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