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[bookmark: _Toc133627265]Introduction
The objective of this proposed business plan of AB, a second-hand rental car provider is to establish a novel e-commerce venture that offers a digital platform for customers to reserve car rentals, schedule appointments, and book driving tests at a reasonable cost. The contemporary market exhibits a trend in the transportation sector towards car rental as opposed to car ownership, and the COVID-19 pandemic has expedited the uptake of digital services. Given these circumstances, the aforementioned business concept has the potential to thrive (Aaker & McLoughlin , 2010). The primary objective of the organization is to enhance the accessibility and convenience of car rentals for its clientele, while simultaneously upholding competitive pricing. The present proposal encompasses a comprehensive evaluation of the industry through the utilization of Porter's Five Forces model, an inclusive marketing strategy that encompasses the Four P's, a discourse on the business's legal and intellectual property considerations, a plan for the operations and management team, a financial plan, and a sustainability plan (Porter, 2010). The proposal of AB rentals targets prospective investors who express interest in investing in a promising electronic business concept that exhibits the potential for sustained expansion and achievement.
[bookmark: _Toc133627266]Business Description 
The business plan of AB rentals proposes an innovative e-business concept that seeks to offer a cost-effective and user-friendly channel for clients to reserve car rentals, schedule appointments, and book driving tests. The principal objective of the organization is to transform the car rental sector through the utilization of technology and providing clients with a seamless experience. The principal aspects of intellectual property to be considered are the brand name of the enterprise and the proprietary software employed for rental management (Aaker & McLoughlin , 2010).
In order to ensure adherence to legal regulations, AB rentals will function as a limited liability company (LLC) and acquire all requisite licenses and authorizations to conduct a vehicle rental enterprise. The company will ensure strict compliance with data protection regulations during the collection and processing of customer data. Additionally, the rental service's terms and conditions will be unambiguously delineated to safeguard both the company and its customers (Aulet , 2013).
AB rentals sustainability strategy prioritizes environmental and social sustainability through the provision of electric or hybrid car rental options to customers and the creation of employment opportunities in nearby communities. The primary objective of the organization is to offer a cost-effective and easily accessible car rental facility while also ensuring that its operations are conducted in a socially and environmentally responsible manner (Chen & Liu , 2016).
To sum up, the aforementioned business proposal puts forth an innovative electronic commerce concept that aims to transform the car rental sector. The company has provided a clear outline of its mission, intellectual property considerations, legal compliance, and sustainability aspects in order to safeguard its success and reputation within the industry (Cusumano , 2010).
[bookmark: _Toc133627267]Industry Analysis
The proposed e-business of AB rentals provides an online platform for car rentals, appointment scheduling, and driving tests. This project will enter the transport business, which is changing due to customer preferences and the Covid-19 pandemic. This report covers the transportation industry's size, growth, and sales projections. After that, a VRIO study and Porter's five forces analysis will be done to understand the industry dynamics and determine the e-business proposition's feasibility to gain market share (Eisenmann , 2013).
[bookmark: _Toc133627268]VRIO Analysis: 
	VRIO
	Explanation

	Valuable
	The proposed e-business concept offers affordable online automobile rentals, appointments, and driving tests. This technique may benefit car rental consumers who favour ease and affordability. Electric or hybrid automobiles can also benefit environmentally conscious shoppers.


	Rare
	The software utilised for rental management can be deemed uncommon due to its exclusivity to the enterprise and limited potential for duplication. In addition, the demonstration of dedication towards environmental sustainability through the provision of electric or hybrid vehicles can be regarded as uncommon.

	Inimitable
	Despite the proprietary software and sustainability commitment, other companies may try to copy the online platform or offer similar rental services. Thus, competitors imitating could be a threat.


	Organization
	The proficiency and knowledge of the management team have the potential to establish a robust entity that can utilise technology and sustainability as significant drivers of competitiveness. Furthermore, the utilisation of an LLC framework can furnish safeguard against liability and the potential to generate funds from stakeholders, thereby conferring a distinct edge over competitors.




[bookmark: _Toc133627269]Porter's Five Forces analysis
Here is a Porter's Five Forces analysis for the car rental industry in which our e-business operates:
· Threat of New Entrants: Potential vehicle rental business newcomers pose a moderate danger. Capital requirements and the need for economies of scale to compete with established industry players make market entry difficult. Incumbent enterprises have strong brands and devoted customers, making it difficult for new competitors to gain market share.
· Bargaining Power of Suppliers: Car rental suppliers have little bargaining leverage. Car rental companies have many providers and can switch between them easily. Rental firms also have the choice to buy automobiles from different manufacturers, diminishing their suppliers' bargaining leverage.
· Bargaining Power of Buyers: Buyers are powerful in the automobile rental market. Consumers may easily compare prices and facilities from multiple rental businesses. The automotive industry is competitive because consumers can buy or lease cars instead of renting. Consumer bargaining power compels companies to offer competitive pricing and excellent service.
· Threat of Substitute Products: Substitute products threaten the automobile rental business moderately. Due to convenience and personal taste, some consumers prefer automobile rentals over public transit, ride-sharing, and bike rentals. Car rental firms must innovate and offer unique services to stay competitive.
· Intensity of Competitive Rivalry: Car rental companies compete fiercely. Multiple well-established companies compete in the market. Branding, customer service, pricing, and other aspects can help automobile rental companies stand apart.
Overall, the car rental industry has moderate barriers to entry but is highly competitive. Companies must differentiate themselves and offer unique services to stand out in the market.
[bookmark: _Toc133627270]Operations and Management Team Plan
The primary objective of the operations plan for AB rentals is to ensure a smooth and hassle-free rental process for its clientele. The proposed business strategy entails generating income through the implementation of rental fees, appointment bookings, and driving test fees. The organization intends to optimize the rental procedure by utilizing technology, which involves the implementation of exclusive software to handle rental agreements and bookings (Krishnamurthy & Kucuk , 2010).
[bookmark: _Toc133627271]Management Team
The formulation of a management team plan is of utmost importance for the achievement of success in a business venture. The individual who established the company, possessing substantial expertise in the field of transportation, shall assume the role of Chief Executive Officer and be responsible for the supervision of all facets of the enterprise. The executive leadership of the organization will comprise of a Chief Operating Officer (COO) who will oversee the daily operations and a Chief Financial Officer (CFO) who will be accountable for the financial management of the enterprise (Narayanan , 2018).
[bookmark: _Toc133627272]Operational Plan
The success of the business will be influenced by the distinct skill sets and experiences possessed by each member of the management team. The Chief Executive Officer of AB rentals possesses significant expertise in the transportation sector, particularly in the domain of car rentals, and has demonstrated a commendable history of expanding enterprises in this realm. The Chief Operating Officer possesses expertise in the field of operations management and has effectively executed technological interventions to enhance organizational efficacy. The Chief Financial Officer possesses expertise in the domain of financial management and has served in executive positions in both established conglomerates and nascent entrepreneurial ventures (Osterwalder & Pigneur , 2010).
[bookmark: _Toc133627273]Legal Structure
The selected legal framework for AB rentals is a limited liability company (LLC). The aforementioned framework affords the originators with safeguard against legal responsibility, while concurrently enabling them to procure funds from financiers. Limited Liability Companies (LLCs) offer advantages in terms of tax and management flexibility.
During the process of assessing the various legal structures, the founders undertook a thorough analysis of the advantages and disadvantages associated with each option. The LLC structure was ultimately selected based on its liability protection, tax advantages, and adaptable management framework. The founders hold the belief that this particular structure will facilitate the expansion of their enterprise while simultaneously mitigating potential hazards (Porter, 2010).
[bookmark: _Toc133627274]Marketing Plan
The marketing strategy AB rentals will prioritize the establishment of a robust brand identity and the acquisition of customers through diverse digital platforms. 
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The marketing strategy will be formulated and executed by utilizing the four P's of marketing, namely Product, Price, Promotion, and Place.
· Product: AB rentals will provide a range of products including car rentals, driving tests, and appointment booking services. The primary objective is to offer clients a seamless and cost-effective encounter. The electronic business will provide a variety of automobile models to accommodate diverse consumer inclinations (Porter, 2010).
· Price: The pricing strategy will be designed to maintain competitiveness in the market, with the objective of providing customers with affordable rates while simultaneously ensuring profitability for the business. In order to attract and retain customers, there will be special discounts and promotions offered.
· Promotion: The promotional approach will prioritize digital platforms, including social media, search engine marketing, and email marketing. The e-commerce enterprise intends to collaborate with influencers and bloggers as a means of augmenting brand recognition. The website will feature a prominent display of customer reviews and testimonials as a means of establishing trust and credibility (Rindova & Petkova , 2014).
· Place: The place strategy will predominantly concentrate on digital channels, with the e-commerce website serving as the principal platform for clients to reserve rentals and appointments. The website will be optimized for mobile devices in order to accommodate customers who require access while in transit. Furthermore, e-business will investigate collaborations with other enterprises, such as hotels and travel agencies, in order to broaden its scope (Tidd & Bessant , 2013).
Apart from the Four P's, the marketing strategy will prioritize customer relationship management (CRM) as a means to guarantee customer contentment and loyalty. The e-commerce enterprise intends to employ data analytics and customer feedback mechanisms to consistently enhance the customer experience and customize marketing endeavors to distinct customer segments.
The marketing strategy will primarily emphasize the establishment of a robust brand identity, utilization of digital platforms for advertising, and provision of competitive pricing and a seamless customer journey to entice and maintain a loyal customer base.

[bookmark: _Toc133627276]Financial Plan
Financial aspects of AB rentals are included in the comprehensive business plan's financial plan. Initial expenses, funding possibilities, and a six-month cash flow projection will be covered in this section.
Startup Costs: The initial expenses for the e-commerce enterprise encompass the expenses incurred in the creation of the exclusive software, procurement, or rental of automobiles for the car rental facility, acquisition of office premises, equipment, and preliminary promotional costs. The projected initial investment required is £500,000.
Funding Sources: In order to secure the necessary capital for initial business expenses, the organization intends to pursue a variety of funding avenues, such as personal funds, financial institution loans, and prospective stakeholders. The table below presents a summary of the funding sources.
	Funding Source
	Amount (£)

	Personal Savings
	£200,000

	Bank Loan
	£200,000

	Potential Investors
	£100,000



Six-Month Cash Budget Forecast: The projection of cash budget is a crucial instrument for overseeing the cash flow of an organization and guaranteeing its financial viability. The following table presents the cash budget projection for the initial half-year of business operations.







[image: ]
According to the presented table, AB rentals anticipates a progressive growth in sales on a monthly basis, leading to a favorable net cash inflow. The expenditures comprise the expenses related to the sale of goods, rental charges, utility bills, remunerations, and sundry operational expenses.
The financial plan incorporates a break-even analysis that demonstrates the sales threshold necessary to offset all costs and achieve a state of profitability. The company's breakeven point is contingent upon its initial investment and projected monthly expenditures, requiring a minimum of £60,000 in monthly revenue to offset costs.



[bookmark: _Toc133627277]Market Research
Conducting market research is an essential component in the establishment of a prosperous enterprise, and AB rentals is not exempt from this requirement. Conducting comprehensive market research on the industry and macro environment is imperative to acquire a lucid comprehension of the target market, customer requirements, and prospective rivals (Weinzimmer & McConoughey , 2016).
Commencing the process of market research necessitates the identification and utilization of pertinent statistics and reliable sources. The aforementioned encompasses information pertaining to the dimensions of the market, its rate of expansion, patterns, and prognostications. Furthermore, the implementation of surveys, focus groups, and other primary research methods can yield significant insights into the requirements, inclinations, and conduct of customers.
The current trend of transitioning towards environmentally sustainable transportation options is serving as a catalyst for opportunity identification in the car rental industry. The demand for environmentally friendly transportation options is on the rise among consumers. E-commerce enterprises that provide electric or hybrid vehicle rental services may possess a competitive edge in the market (Cusumano , 2010).
An additional phenomenon to consider is the escalation of mobile technology and the increasing desire for immediate services. AB rentals can capitalize on the increasing demand for convenience and efficiency by utilizing technology to simplify the rental process and offer customers a seamless experience.
Conducting an analysis of prospective competitors in the market and discerning their strengths, weaknesses, and strategies is a crucial undertaking. The aforementioned data can be utilized to cultivate a distinct edge and distinguish the electronic commerce entity from its counterparts in the field.
In order to attain a competitive edge in the e-business market, it is crucial to conduct comprehensive market research and rely on reliable sources to ascertain trends and opportunities, comprehend customer requirements and inclinations (Hitt, Ireland & Hoskisson , 2013).
[bookmark: _Toc133627278]Conclusion 
This business plan proposes AB rentals for affordable automobile rentals, appointment scheduling, and driving exams. Market study shows that online automobile rental services are in demand. The operations and management plan emphasizes the founders' ability to run and grow the business. Using the marketing mix's four aspects, the marketing plan promotes and distributes the service. The financial plan estimates startup costs, finance sources, and liquidity. The business plan proposal shows a thorough understanding of the industry and market potential.
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Money Received Start Month1 | Month2 [ Month3 | Month4 | Month5 | Month 6
Cash Sales £ £ £ £ £ £ £
- 50.000.00 | 60.000.00 | 70,000.00 | 70.000.00 | 90,000.00 | 100,000.00
Payment Received on Account | £ £ £ £
- - - 10,000.00
New Loans B £ £
300.000.00
New Investment £ £ £
200,000.00 | - -
Subtotal £ £ £ B £ B £
500,000.00 | 50,000.00 | 60.000.00 | 70,000.00 | 80.000.00 | 90,000.00 | 100.000.00
Money Spend
Rent, Utilities etc. £ £ £ £ B B B
840000 | 8400.00 [840000 840000 |8400.00 |8400.00 |8.400.00
Payroll & Taxes £ £ £ £ £ £ £
460000 |4,60000 |4.60000 |4.600.00 |4.60000 |4.600.00 |4600.00
Purchase Inventory £ £ £ £ £ £ £
12,000.00 |20,000.00 | 21,000.00 | 26,500.00 | 29,000.00 |30.000.00 | 24,000.00
Pay Other Bills £ 3 £ B
- 6,000.00 | 5,000.00 | 8,000.00
Repay Loans £ B £ B £ B B
- 300000 |3000.00 [3,00000 |3000.00 |300000 |3,00000
Purchase|Assets. £ £ £ £
12,000.00 |5.000.00 | 3,000.00 3,000.00
Total Spent £ £ £ £ £ £
37.000.00 | 41,000.00 |46.000.00 |51,000.00 | 56.000.00 | 46,000.00 | 40.000.00
Cash Flow £ B £ £ £ £ £
463.000.00 | 9,000.00 | 14.000.00 | 19.000.00 | 24.000.00 | 44.000.00 | 60,000.00
Cash Balance £ £ £ £ £ £ £
463.000.00 | 422.000.00 | 376.000.00 | 325.000.00 | 269.000.00 | 223.000.00 | 183.000.00






 


 


Module: Entrepreneurship


 


Module Code: LCBB5001


 


Assignment Title: Assessment 2: Business Plan


 


 


 


 


 


 


Name: 


 


ID: 


 


 


 




    Module: Entrepreneurship   Module Code: LCBB5001   Assignment Title: Assessment 2: Business Plan             Name:    ID:       

