
Executive summary




Swansea homeless Community project involved collecting data from homeless shelters and other charity organisation to establish current situation of homelessness in Swansea, what other charity organisation are doing to help homeless people to get back to normal life, number of people affected and what are the reason for being homeless.
Using team management tools and theories, the group has managed the project, and report the findings to Dr Malik, who will make the final decision on building a large homeless shelter to accommodate homeless people in one shelter.
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1.0 Introduction




1.1 A community project was introduced by Shelah Khan, on behalf of Sameera Foundation.  A group of 5 people were selected to manage this project using number of management tools and theories, Including Quad chart, questionnaires, Project risk analysis, Stakeholder analysis and Gantt chart.
Establish current homeless situation in Swansea, compare to other Cities
Gather data from number of homeless shelters and organisation in Swansea, and report the findings to Dr Malik, co-ordinator of Sameera Foundation.
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2.0 Main body

2.1 Tools and techniques is an important part of a project management. Tools and techniques are what make the project effective and easier. It help project to save time and money. Tools and techniques also help to utilise to optimise the running of a project.                            (Sinnaps, 2019)
For the community project, one of the first tools used was Quad chart. Quad chart is a summary of a project that is visual as well as descriptive. Quad chart is simple and effective tool used for planning and communication, also explain what is project is about.                                      (Chegg study, 2019)
Quad Chart helps to understand the main aim and objectives of the project, who are the audience, desired end result and standard & criteria. 
Aim of the community project is to collect and analysis data from homeless organisation for Sameera Foundation. The success will be measured by gathering data to see numbers of people are effect in the area, the result can be used by Sameera Foundation to help reduce the number of people in homelessness in the area.
2.2 Once the group has established aim and objective of the project, to acquiring data from homeless centre/organisation was one of the key parts of the project, in order to gather information the project group decided to produce number of questionnaires, so the information gathered, than can be compared. 
The benefit of questionnaire are a simple effective way to gather information from homeless shelters and other charity organisation for the project, since all respondent are asked same question, the result than can be easily compared. Also organisations worldwide use questionnaire to collect the data, identify flaws in their service and improve.                                                                        (Picincu. 2018)
2.3 At this stage the group has drawn project risk analysis for the project. Project risk analysis can help the group successful completion of the project. The benefit of project risk analysis is to ensure that there is less surprise occurs while the project is underway also to minimize the risk of uncertainty. Identify the gap in communication and transparency and likely scope, time and cost. 
                                                                                                                        (Lavanya,  Malarvizhi,  2008)
One of the risk identified for this project were homeless shelters/ homeless people not co-operating with group members and travelling distance for some group members. Both were high risk to the project, so alternative solutions were found to continue the project for successful completion.
2.4 The group has then under taken Stakeholder analysis. Stakeholder analysis is important for the project, because it is an important technique for stakeholder to identification & analyzing their needs.							     	                           (Rachel, 2019)
The stakeholder analysis help the group to identify who the stakeholders are, what are the level of priorities, Stakeholders Prospective and what actions are required.
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Fifth parts of the project were to update Gantt chart. The Gantt chart helps team to plan for the project, allocate task to individual group members, set start & completion date and check on the status of the project. Gantt chart has many other benefits too including:
· Improve communication and team cohesion
· Avoid resource overload
· Measures the progress of project
· More clarity
· Better time management
· See overlapping activities and task dependencies
Gantt chart measures the progress of the project and time management. Gantt chart helps the group to improve communication and get more clarity for better time management.
(Sandeep, 2018)
Majority of the task on the project remain on schedule, except the task to visit homeless centres which was behind schedule, this was mainly due to lack of advance planning in the early stage of the project, resulting of the homeless centres has refused to give out information due to data protect act, which was not anticipate during early planning stage of the project.
To save the project the group seek help and advice from the co-ordinator, Dr Malik, he has used his contact to persuade some of the organisations to co-operate with our team, and finally able to secure number of appointments with expert in the field. And use the questionnaire to gather the data.
2.5 Project plan communication with stakeholders and implementation 
The team set up what’s up group to communicate with each other, in the group the co-ordinator for Sameera foundation, Dr Malik was included too, and this allowed team to receive updates and additional information from Dr Malik.
Communication with homeless shelters and other organisation were made by telephone and attending the day centres for homeless people in person. Some group members has taken telephone interviews to fill in the questionnaires and others left forms in  the day centres to be filled in by the volunteers and later collected the forms.
Once all the information has been gathered, the true picture of the homelessness situation in the area has become clearer to all the team members. 
According to Swansea night Delta, majority of the homeless people are white British male aged between 25-34.Cause of homelessness is mainly due to relationship break-down and some are due to mental health issues. 
There are small number of people who are homeless due to drugs & alcohol issues, but over 55% of the people become alcoholic and drug addicts after they become homeless.
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Swansea night delta also keeps regular communication with other sister organisations based in Swansea, such as Cae Las & Housing Justice, who assistant them to select the people they can take over night and give them food, shelter and clothes, Swansea night delta use 9 churches around Swansea to accommodated the homeless people over night, and they have over 300 volunteers who work in a different shifts                                                                                                 (Swansea night delta)
After analysing the data, a final report was handed to Dr Malik by a team member. Dr Malik then attended a group presentation, where he was able to ask questions to all group members about the findings.
2.6 Critical evaluation of own ability of managing the project
Community project can be exciting as one get to meet new people from different background, share their experience and learn about different race & cultures.
Managing a project can be difficult if advance planning is not done, it makes it even more difficult if the project involves a groups of people, as all member have to participate in the roll they have been selected to do, if one member falls behind or pulls out the project will be in a risk. 
During this project two group members pulled out, so the remaining members had to take on extra rolls to full fill the task. This has put extra pressure on the remaining group members. 
As an individual, during the early stage of this project, found it difficult and struggle to understand what the motive of this project was? Who is this project intended for?
After the second visit with Dr Malik, it became clearer about the purpose of this project, the stakeholders and our rolls.
As a secretary of large mosque in Cardiff with over 300 members and up to 800 worshipers during Friday pray, some community experience was available, but this was completely new area, involving different group members from different cities, travelling became one of the issues and data protection act was not taken in to account when planning.
As a group we applied Bruce Tuchman’s team-development model. Unfortunately during the forming stage, where group has high dependency on leader for guidance and direction, the team leader pulled out from this project.
Once the group has selected a second leader, we were able to move to stage 2, (storming stage) with plenty of uncertainty persist as whom will take the roll to visit the homeless shelters to carry out the questionnaires. Then the second leader has pulled out from the project for family issues. The project was back to storming stage, as time was ticking week or two went pass with no progress, after discussion with group members, decided to take the leading roll and allocate one member to visit homeless shelters, one visit people on the street and speak to homeless people directly and other member taking telephone interview. 
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All members realised that, unless everyone put  their 110% in to this project, than there is a high possibility that this project will fail.
Finally everyone did the part they were allocated and the project moved from storming to norming them performing stage quite quickly.                                                                       (Business balls, 2019)
Although, the project was not difficult, but lack of leadership and planning made it difficult to manage the project. 
Team members are fully capable of managing own project, but need to step forward in early stage of the project to take up the leading roll, rather than leaving till end.
If another chance given in further to lead a project, than experience gain from this project, will be great help, especially on how advance planning and good leadership can make a lot of difference in any project.
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3.0 Conclusion

3.1 Project started up well, but due to lack of leadership, no clear guidance or direction received, the project did not progress in the early stage. The projects remain in Tuckman storming stage for long time, and there was a risk of failing the project.
According to MSG leadership is an important function of management, which helps maximize and achieve organisational goals. The leader should be able to motivate individual, provide guidance, create confident, build moral and able to co-ordinate.                                                     (MSG, 2019)
 Unfortunately the team struggle due to leadership failure. Two team leaders pulled out from the project, in short period of time. The remaining three teams members done well to re-group and continue with the project.
3.2 Once the previous two team leader pulled them self out of this project, the remaining members were slow to react, and fill the gap to take the leading roll of managing the project.  Even after much turmoil, majority of the schedule remain on time, except for visiting the homeless shelters and collecting data.
The remaining members worked hard to keep this project on track, and were able to collect much need data for this project.
3.3 The data shows, true situation of homelessness in Swansea, compared to other big Cities.
Manchester is imposing a fine of £100 to rough sleepers who refuse to move from doorway, in order to crackdown on anti-social behaviour.                                                                                     (BBC, 2019)
Mirror reported on 13th June 2019, sleeping homeless people were set on fire in Croydon, in a sickening arson attack.                                                                                                       (Davidson, 2019)
On the other hand Swansea is trying to help homeless people to get back to normal life, with the help of charity organisation, such as Sameera Foundation, day centres, homeless shelters, Swansea night delta, Cae Las and many other organisations. 
3.4 The vision of Dr Malik to accommodate everyone in a large centre in Swansea is not sustainable, according to Swansea night delta, because over 300 volunteers work for the charity in their local area. If a large homeless shelter is opened in a central position, those volunteers many not be able to work for the charity as it is not local to them, and have to travel to carry out the voluntary work. Also there are medical and social factors need to be considered when gathering large number of people in one place.
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4.0 Recommendation

4.1 To manage a group project, people who are involve need to have better communication and the leader needs to understand their roles as the whole project will depend on how the leader is  communicating with other team members giving direction. 
Where possible all team members should be located locally, so they can meet up often and with short notice. 
If and when a team members pulls out from the project, act quickly to replace him or her, so the project does not fall behind schedule.
Inform project co-ordinator as quickly as possible when something goes wrong, so alternative can be arranged.
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