Introduction

In this reflective portfolio we will discuss about Mental health at work, divided in three different steps.
As a start of the portfolio, I will talk about my personality test, and I will use the SWOT analysis to evaluate my own skills. 
On the second part of the portfolio, I will talk about my responsibilities as a manager in an organisation and I will focus on the theories learned in class in completing the task.
The third part of the portfolio will be about the UK employment legislation, and I will talk more about the Mental health at work using the theories learned in class. 




Personality test
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The personality test that we have done in class is very appropriate, as the result is accurate and true. 
In the presented figures we can see the results of the personality test. As I said before, the results are accurate because after we have done the test, I was amazed to see that everything that I was reading match my real personality. The test that we did in class had many questions about yourself and about situations that you may be in, calculating your answers and giving you the right results. I found that many people that have the same result as mine, and at first sight it does not seem to match you, but after getting to know them you will realise that you have the same way of seeing the world. 

SWOT analysis 
 As we know, this analysis is helping as to understand better the Strengths, Weaknesses, Opportunities and Threats that someone have. In the next SWOT analysis, I will use my own experience, and I will write everything based on my recent studies and my recent job. 
Strengths
· Effective communication skills
· Experience working with people
· Team worker
· Patient and careful
 Weaknesses
· Easily distracted
· Too emotional
· Not creative enough
· Stubborn
Opportunities
· Many chances to improve on the workplace
· The opportunity to work with people from all around the world
· The opportunity to learn something new every day
· The opportunity to be the youngest team member
Threats
· Other people with more experience
· Lack of time to meet deadlines
· Little job opportunities
·  Modern technology that can do the job

Managing an organisation

In the next part of the portfolio, I will write about managing an organisation and about the responsibilities about training the existing staff and new staff using the theories that we have learned in class. 
The first step in the organisation that I will do as a manager will be the recruitment and selection of the staff. 
According to Ray French and Sully Rumbles, the process of developing a pool of qualified persons to apply for employment with an organisation is known as recruitment. Selection is the process by which managers and others utilise specialised tools to select from a pool of candidates a person or people who are more likely to succeed in the position, given management objectives and legal requirements.
In the company that I work we use the experienced employees to train the new ones, and as a manager I would apply the same strategy. 
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