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[bookmark: _Toc63777559]Introduction 
Community engagement defines the participation and involvement in an organisation for the prosperity of the community. This study is focused on the community engagement of Coca-Cola HBC AG, which is the third-largest coca-cola bottler in terms of its sale globally. This study will demonstrate the goals, mission and value of the organisation and the expectations of the customers from their company. This study will also analyse the macro and microenvironment of the organisation by using the required business tools. Besides that, it will discuss the importance of training and management and required skills for human resource management of the organisation. Further, it will discuss the required training and development of the organisation. 
[bookmark: _Toc63777560]Goals, missions and value of the organisation 
The company Coca-Cola HBC AG needs to set proper goals, missions and values for the development of the organisation and increase the sale of their products and services. The goals of the organisation are the following:
· The company is focusing on developing SMART goals for meeting the strategic targets of the organisation.
· The organisation should keep their goals flexible in order to achieve that for their organisation (sites.google.com, 2021). 
· The company is more focused on communication to make understand all the employees about their goals. 
The missions of the organisations are: 
· The mission of Coca-Cola HBC AG is to focus on customer satisfaction and understand their issues related to its products and services (sites.google.com, 2021).
· The company always focuses on the string, simple and easily understood words for the employees of the organisation while drafting their mission statements. 
· The mission of the organisation is to motivate their employees towards their works, and that will help the organisation in achieving their goals. 
· The mission statement of the organisation is based on the strengths and competencies of the organisation. 
The values of the organisation are: 
· The organisation always focuses on authenticity, and they work with integrity and focuses on doing the right things for the company. 
· The company believes in their employees and invests in them (sites.google.com, 2021).
· The organisation believes in the power of working together and to contribute to every occasion. 
· Their vision is to satisfy their customers by providing them with the best products and services. 
[bookmark: _Toc63777561]Customer’s expectations from the organisation 
The company is always focused on satisfying its customers by providing authentic and reliable products and services. However, the customers also want proper services from the organisation, and they always expect their products to be delivered on time. Coca-Cola HBC AG is a customer-centric organisation, which values their customers by developing their business with the perfect execution in the market (coca-colahellenic.com, 2021). On the other side, the organisation wants to sell their products in the high-value market place and grow their business in the overall beverage industry. The organisation always values their customers and fulfils the demands of their customers by providing them with proper services as per their needs. The company provides a hundred brands covering eight categories, and they supply bottles for the customers as per their choices and demands. The categories, which they include, are water, energy, plant-based, juice, sparkling, premium soda and coffee (coca-colahellenic.com, 2021). The company always focus on customer delight and the kinds of products the customers want from the organisation, and help the organisation in developing their business growth and sales of their products and services. Besides that, the customers always focus on the products and services of the company and their products and services attract the customers for purchasing from them. 
[bookmark: _Toc63777562]Macro and microanalysis of the business 
This study is going to discuss the macro and microenvironment of the organisation by applying the PESTLE and SWOT analysis tools in the business. 
PESTLE analysis 
In the PESTLE strategic tools, it discusses the political, economic, socio-cultural, technological, legal and environmental factors related to the organisation, which will help the organisation in understanding the condition and position of the organisation. According to Oleynikova and Balabaniuk (2017), the political factor of the PESTLE analysis tools defines the government influences on the industry and the country's economy. The political factors include trade tariffs, fiscal policy, tax policy, and political stability in the organisation. The economic factor defines the interest rates, inflation rates, foreign exchange rates, and the economic growth patterns of the country (Fischer, 2018). A rise in inflation rates can affect the price and product, services of an organisation. The socio-cultural factors refer to the demographic, population, cultural trends, age distribution, gender and career distribution and social environment of a place. As opined by Vlados and Chatzinikolaou (2020), the technological factors determine the development of technology and its effects on the industry and the way it can help the business growth of an organisation. The legal factor defines certain policies and laws in the country to maintain the laws and regulations for the industry. The environmental factor defines the industrial effects on the environment and the way they follow the environmental activities in the organisation for its protection. 
SWOT analysis 
The SWOT analysis is an important tool for understanding the strengths, weaknesses, opportunities and threats of the organisation, which will help the company in their further strategic planning. 
Strengths 
· The organisation has a strong brand portfolio, which helps it to enhance its business.
· Coca-Cola HBC AG has a good performance in the market, which help it to expand its business in any marketplace.
· The company has a high level of customer satisfaction in the market. 
Weaknesses 
· The company has invested a large amount of money on the training and development in the organisation (Willie, 2019).
· The day inventory of the organisation is high than its competitors. 
Opportunities 
· The company is focused on developing its market on online platforms, which enhance the profitability of the company.
· The low inflation rate in the market provides the company with more market stability. 
Threats 
· The company has a shortage of skilled workforce in the global business.
· Low-quality products and imitations of the products can be a threat to the organisation.
[bookmark: _Toc63777563]Importance of training and development for the organisation 
This study is discussing the community engagement of Coca-Cola HBC AG, which is the world's third-largest bottling company and sales more than two billion unit cases per years. However, the company also focuses on its training and development by investing a large amount of money in the organisation. As opined by Ramdhani et al. (2017), it is very important to focus on the training of the employees to enhance business growth and maintain the productivity of the organisation. Training of the employees helps them to adopt new skills, perform better and develop the productivity of the organisation (Roberts, 2018). On the other side, it sharpens the existing skills of the employees and increases the overall business growth of the organisation. Besides that, training is very important for the new employees of the organisation, to make them understand the aim and objectives of the business. Proper training and development help the employees of the organisation in improving their performance for the organisation. Therefore, it is very important to provide proper training to the employees to increase the company's production and profitability. 
[bookmark: _Toc63777564]Importance of human resource management for the organisation 
Human resource management is an essential part of an organisation, which helps the organisation achieve its success by retaining, attracting, and developing the employees. According to Poisat and Mey (2017), the human resource management of the organisation helps the company to understand the importance of the human capital for the company. Besides that, the human resource management makes the company understand the way it can utilize the human capital for the company and achieve the goals for the company. On the other side, the human resource management provides all kinds of training to the employees in order to develop their skills and enhance the performance of the employees in the organisation. They also focus on the demands and needs of the employees from their organisation and help them to receive their requirements from the organisation (Guest, 2017). The human resource management team also motivate and encourage the employees to do a better job in the workplace in order to enhance the business growth of the company. The human resource management of the organisation focuses on the strategic management of the organisation to develop the organisational growth of the company. They also focus on salaries and wages of the employees as per their work and position in the organisation. The HR management also focuses on the risk and safety management of the workplace and promote awareness for the safety management in the organisation. However, human resource management helps the company to improve its performance and increase the profitability of the company. 
[bookmark: _Toc63777565]Required skills and knowledge for human resource management 
Human resource management plays an important role in the business development of an organisation. In order to enhance the business performance of the organisation, the human resource manager should have some required skills and knowledge, and they are communication skills, patience, flexibility, technical knowledge, commitments and negotiation. As stated by Kianto et al. (2017), communication skill is very important for human resource managers, as it helps them to communicate properly with different people in the organisation. Besides that, it will help the managers to provide a clear vision of the organisations to all the employees of the company. The HR managers should have the patience to deal with different issues and problems of the employees in the organisation. It is very important to solve all the problems and requirements of the employees by understanding them properly with patience. On the other side, the human resource manager should be flexible in their works. They should adjust themselves to any kinds of situation, and that will help them to work properly in the workplace. The HR manager should have proper knowledge of the upgraded technologies to work effectively in the organisation (Lee et al. 2019). A manger with proper technical knowledge can do any kinds of technical work in the organisation. The HR should solve all the problems of the employees in the organisation and should negotiate to all the employees. However, the human resource manager of the organisation should have those skills and knowledge to manage the employees of the organisation for enhancing its success. 
[bookmark: _Toc63777566]Required training and development for the organisation 
Coca-Cola HBC AG is Coca-Cola bottling company, which provide their products and services in different countries of the world. The company has more than 10,000 employees in their organisations globally. However, the company needs training and development to improve its performance in the global market and increase the production of the organisation (Figurska and Sokół, 2020). The company needs to train their employees and staff to improve their working skills to work more efficiently in the organisation. Besides that, the company needs to train the employees with upgraded technology and help them to adopt the technologies more easily in the workplace. The company also should increase the quality of their products to attract more customers towards their products and services. Thus, the company can increase the business development of the organisation globally. According to Bresnen (2017), it is very important to provide effective training to the employees of the organisation for improving their performance in the organisation and develop the organisational growth of the company. The human resource management team of Coca-Cola HBC AG should motivate the employees of the company to do their work more efficiently and improve the performance to achieve the goals of the organisation. Besides that, the company needs to recruit more efficient employees with proper technical knowledge in the organisation. However, it will help the organisation in enhancing its business growth and increase the profitability of the organisation. 
[bookmark: _Toc63777567]Conclusion 
This study has discussed the community engagement of Coca-Cola HBC AG, which is the third-largest coca-cola bottler in the world. However, the study has discussed the goals, missions and values of the organisation. It has also demonstrated the customer expectations from the organisation and the way they satisfy their customers with the services. It has also analysed the macro and microenvironment of the organisation and its effect on the business. Besides that, it discussed the importance of training and development for the organisation and the importance of human resource management in the company. Further, it has discussed the required skills for human resource management and required training and development for the organisation. 
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