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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During this first past of the essay, I am going to start off by explaining the role of college of policing.  I will also explain how I have fulfilled the role as a police officer now that I am in my final year of policing and also critically reflect how final year of probation has seen me change as a police officer. 
The college of policing are a organisation of a professional body for the people that works within a policing organisation. The college of policing are an independent body that are operational however do not work in a department. They have around 600 people across England and Wales that work for the organisation, and these people include as officers and staff from forces that are seconded. There are several partnership associates that work within the organisation that are trainers, coaches, assessors, designers, and expert witnesses.  (College of Policing, 2021)
The main purpose of college of police is there to support police services, assist with reducing crime and importantly, keeping people safe. (College of Policing, 2021)
The college of policing was introduced in 2012, which is known to those working in policing throughout England and Wales as the professional body. This professional body is mostly funded by the home office budget, however a large revenue is generated by the provision of training and services that are within the UK and further afield. 
The college of policing has agreement that is signed with the independent police complaints commission and her majesty’s inspectorate of constabulary. They set out how they will work together in the public’s interest. (Home Office, 2016) 
The home secretary announced on 15th December 2011, that she intended to establish a police professional body which is the college of policing, which is the first of its kind that has been introduced in the UK. This was followed the review of police leadership and training what was reported in April 2011 by peter Neyroud. (Parliament, 2015)
The mission of this professional body was introduced to develop the body of knowledge, ethical values, skills and leadership, professional standards and standard of conduct that are required by police officers and staff within England and Wales, helping them to fight crime more efficient and effectively. Therefore, the college of policing was launched on 3rd December 2012. 
There are 5 strategic ambitions which the college of policing have, these include, 
Building trust and a fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skills, and strengthening innovation and implementing what works. (college of policing, 2023)
There are three aims that the college of policing state that they do as a professional body for England and Wales. These include to 
“1.We set the standards police should meet in areas including major investigations, firearms, public protection, stop and search, counter terrorism, undercover, policing elections, public order and more.
2. We build an evidence base into ‘what works’ to reduce crime in areas including knife crime, domestic violence, prisons, electronic tagging, drink-driving, CCTV and more.
3. We professionally develop officers and police staff so they can stay up”   (college of policing, 2023)

The national police chief’s council released their plan for policing known as the policing vison 2025. This vision is set to focus on strengthen and increase on specialist capabilities, hold on to a workforce and working with a variety of different partner agencies to allow a joined successful delivery. 
Their plan for this vision is to shape on the decisions they are making around the transformation and the resources that are being used to help protect the public by keeping them safe and providing an effective and efficient service that is always accessible and providing a service that is value for money that can be trusted. (Policing vision 2025 - national police chiefs' council 2019)

This vision is set to inspire the people in policing, including the chief constable, crime commissioner and even the members of the public. the overall goal of this vision is to be making an evolving change throughout policing, the public and to allow to improve on policing. (Policing vision 2025 - national police chiefs' council 2019)

in the national police chief’s council, the specialist capabilities category states –

[bookmark: _Hlk170505101]“The threat from terrorism, cybercrime and organised crime will continue to grow while taking new and unexpected forms. As a result, policing will need to focus even more on protecting individuals, organisations and society as a whole through the development of new law enforcement capabilities and ensuring our people are trained and equipped to deal with the new and changing threats, By 2025, to better protect the public, we will enhance our response to new and complex threats, we will develop our network and the way we deliver specialist capabilities by reinforcing and connecting policing locally, nationally and beyond.” (Policing vision 2025 - national police chiefs' council 2019)

Throughout my 3 years of probationary period, I have I have shown that I have gained and progressed as an officer as I have completed several different training courses which has given me the aid to develop in my skills. 
The first course of note that I have attended is a Method of entry (MOE) course. This course gives me the power to execute warrants, and securing and preserving life, by acting upon information from the community. It has also given me the power to gain entry to saving life. This skill has allowed me to participate in several operations targeting organised crime, where it is important to gain entry into addresses quickly to secure and preserve evidence and to successfully prosecute persons involved in organised crime. 
The second courser of note, I have attended and successfully completed is a CBRN (chemical biological radiological nuclear) general responder course. 
By completing this course, I am now able to better protect the public and enhance Gwent police response to new and complex crimes such as a CBRN incident. In the event of said incident, only CBRN trained officers equipped to wear protective personal protective equipment (PPE) would be able to operate in a CBRN contaminated environment, and I now able to able to respond to such incidents. This training has also involved in working with partner agencies such as the fire services. Multi agency working in this area is very important to protect the public, from new and complex threats.  
The final course of note that I am going to talk about is level 3 public order training. This skill enables me to assist with policing of large-scale operations, such as assisting with football matches, royal visits, or incidents involving public disorder. 
It is important that police have this capability to protect the public, from threats posed by large scale events and the possibility of disorder occurring. 
By attending all these courses, this has enhanced my specialist capabilities as I now have gained skills that not all officers have but are crucial to ensure the safety of the public and makes me better equipped to respond to incidents of specialist nature. 

As I now reflect on my final year in probation, there has been a complete difference to when I had first initially started my probation. There is now a different side to me in how the role has changed, due to the skills that I have gained, and the number of calls that I have attended to, which has given me further confidence and experience in dealing with situations. 
These fast few years has given me the confidence to comfortably work independently as my increase in knowledge has grown in the laws and what powers I have. By gaining the skills I have, I feel like has massively benefitted myself, especially my method of entry course. This course has provided me with an alternative outlook when it comes to saving life and has provided me the satisfaction on how many lives  I have saved by helping ambulance gain entry for medical related calls, as well as the satisfaction on targeting crime. 
Not only has my role changed by me gaining new skills and confident, but I am now one of the senior officers on shift. I am seen by my colleagues on shift as a respected reliable officer, with only a few years of service. My supervisor also sees me as a well-respected good officer and has put me forward for several different courses such as taser, police liaison officer and SOLO. By me attending these courses, this will continue to grow me as an officer and assist me in several different incidents.

The SPR known as the strategic policing requirement is a type of description for national threats in which what police and partners are expected to have done about them. 
Some of the threats that the communities are affected by are dealt with policing bodies alone however it would not be practical or suitable for every police force to maintain all the people and equipment. To deal with these threats in an effective manner and efficiently it is vital that the policing bodies work with partnerships with a collaborative approach. 
Examples of threats that policing alone cannot deal with would be threats such as terrorism, serious public order, civil emergencies, and technology-enabled crime. 
These types of threats would need a serious appropriate response plan and would often need specialist capability and equipment. (Strategic Policing Requirement Briefing from the LGA for prospective police and crime commissioners, n.d.)

The SPR applies to chief constables and Police crime commissioners in home office forces within England and Wales. The SPR supports them in making sure that their forces and achieve its national responsibilities in tackling the national threats. (Gov.uk, 2023)

Overall, there are seven national threats that the SPR covers, this includes terrorism, serious and organised crime, national cyber incident, child sexual abuse, public order, civil emergencies and violence against women and girls. (Gov.uk, 2023)

There have been some important changes of the SPR since its last review which was back in 2015. The national policing board now has a role on the SPR which focusses in the strategic vision for policing. These changes will ensure that the SPR remains current and is fit for purpose and guides to supporting policing to tackle any kinds of threats. (Gov.uk, 2023)
The college of policing has a five-year strategy. This strategy is to make a difference to the way that those in policing work by supporting their jobs. The plan is to make the best possible decision by recognising their skills and provide the best service they can to the members of the public. the vision of this strategy is to be a professional body by equipping the people in the police with skills and knowledge to prevent crime and to protect and secure the members of the public’s trust. 
The college of policing have set standards of the professional practice, drawing on the best available evidence. Authorised Professional App (APP) is a type of formal guidance that is issued by the college to provide the police with a consistent national approach to the areas that are highlighted as a high-risk area in policing. The APP will also consist of sharing guidance or practice, between police forces within England and Wales in to tacking a crime and problems in policing.
The APP was launched in 2013, which gave police access to authorised policing knowledge and the access to search content. The five-year strategy, the college has set is to encourage and support police and partners to focus on the priorities that have been identified by the police services, the members of the public and the partnerships. (College of Policing, 2014)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this essay I will be explaining my experiences on using social media as a police officer by informing and engaging with the community and promoting policy initiatives. I will firstly start by explaining the definition of social media.
Cambridge dictionary states that social media is defined as a form of social media, that allows people to communicate and share information on using the internet or mobile phones.  (Cambridge Dictionary, 2023)
The college of policing also defines social media as “any online technology that allows people to publish, converse and share content online is referred to as social media. (College of policing, 2013)
The UK police forces started to use social media in 2008 (crump 2011) by experimenting it, and as a result, police services throughout the whole of the UK now use social media including Facebook and twitter has massively grown. (The Police Foundation, 2014)
October 9th, 2018, Press Gazette informed to public that Gwent police force tells reporters that they will stop sending out press releases and for all reporters to check social media. It stated that Gwent police stated that they will ow be posting all their updates on Facebook and twitter in future. 
This first annoyed many journalists as they thought that this was a backwards step as they believed that email was the primary communications channel as sending out appeals through social media could lead to items being missed out due to the busy journalists. (Press Gazette, 2018)

Police services use social media, as it lets police provide information, which allows them to specifically target information to be shared very quickly, easily, and cheaply. As well as this, it also allows the police service to engage with the public, as this allows the police to build relationships and connect with the members of public along with local communities. (The Police Foundation, 2014)
Social media has also proven to police services that as this allows them to engage with the local communities, it is also allowing them to gain information and intelligence. This allows the police to listen to the voices of what their local communities are saying and allows them to build of the evidence to start an investigation by monitoring the social media content as well as providing safety advice to the public and encourage the communities in being more alert to criminal activity that may be happening in their community and provide them with information to help minimise any risk (The Police Foundation, 2014).
College of policing stated that the growth in social media has seen a big shift in how police services engage with the wider community. It has been noted that some forces are using an online monitoring tool that that tracks and follows conversations that are wed-based. This tool helps to understand the issues of policing that police are talking online about and helps to decide with the best way in engaging with the communities to help build on confidence in the police. (College of Policing, 2013)
College of policing state that positive public interaction and engagement is a great tool when it comes to improving on the communities’ perceptions and allows them to increase on the trust. This also helps the community efforts to reduce crime and encouraging them to allow greater respect for the law and helping police with not breaking the law.  (College of Policing, 2013)
Other positive benefits of using social media is being able to directly communicate to a wider audience, as this allows the audience to read the information being posted instantly and have the opportunity to share the post with others. 
This is a great benefit to police services as it allows them to disseminate the material to a large audience of people at very little cost. An example of this can be when police services would post a critical incident such as protests or disorder. In 2011, when the summer riots were happening, police forces used social media to calm the members of the community and public and the false rumours of the disorderly incidents (Crump, 2011). The super intendant, Mark Payne from west midlands police had utilised twitter and reassured the members of the public by stating that there was no riot taking place within his area. By the police force using the social media to make their announcement, this helped control the spread of rumours and the wrong information during the protests and large scare of incident of disorder. (The Police Foundation, 2014)
Another example of benefits of using social media is how social media can be useful as it helps police gather intelligence. A crucial advantage is when appealing for missing persons. (The Police Foundation, 2014)
Engagement is an essential part of policing, as this allows the police to connect with their communities. This also allows the public to communicate with the police and give them the faith and feel that they are accessible as an organisation. (The Police Foundation, 2014)
It is not always practical visiting police and seeing what they do in their daily basis, therefore by police services being active on social media, this allows them to show the community the human since of policing and allows them to discuss and share their day-to-day incidents that happens in work. (Webster, 2013).
Although it’s important for the police service to be interactive and engage, it is also very important that police services must be aware of their responsibilities in this area and be very careful that sensitive personal data is protected under the data protection legislation and ensure that this data is not being posted in any form online. Those officers that obtain personal data or any information that may be sensitive personal data about any third party in the course of their duties, and then disclose that information without any authority, and post them on social media by be committing a criminal offence. Therefore, it is vital that those in the police service thar are using the police social media account should be aware of the of the legal and regulatory obligations within the data protection act, general Data Protection Regulation (GDPR) and the Official Secrets Act. (National Police Chief Council,2018)
The national police chief’s council stated on their website that there are 5 awareness risks on the safe use of the internet and social media. 
This includes, 
- breach of trust and confidence, which is disclosure of any information that have been obtained by the police service or partnerships which is either about the police service or partnerships, members of the public without authority or even about colleagues. 
- The second, awareness risk is Unauthorised disclosure of personal data- breach of the Data Protection Act 1998, (now General Data Protection Regulations and Data Protection Act 2018). 
-  Bringing discredit on the police service or its partners. 
-  Revealing Personal information- increased vulnerability to harassment, corruption, or blackmail
 - Revealing operational material or tactics. (National Police Chief Council, 2018)
The Standards of Professional Behaviour state that police officers and police staff should behave in a manner which does not discredit or undermine public confidence in the police service, and that includes how you behave online, and on your personal social media accounts.

Its important that the police social media accounts are being updated on a regular basis. This helps to ensure that there is an effective on-going communication going on between police and the public. Its vital that all information and updates being posted are accurate and appropriate and must be necessary and proportionate, by following the guidance of the social media policy and the social media RAG document.  
Officers that use social media must ensure that they are considering the impact on the community when posting posts such as arrests on social media, and not breaching any data protection. 
Any sort of witness appeals that are being broadcasted must be dealt by the corporate communications department who will post the relevant information on the social media pages.
Witness appeals must be dealt with by Corporate Communications and posted to the relevant social media pages. It is important that when sharing appeals on social media such as wanted/missing persons or when a suspect has been identified then all content and images relating to that person will be removed from the public domain as soon as possible. (Noble, 2020)
It is vital that the content being posted on social media must be appropriate for the public to read. This includes getting the right tone and style when posting. 
In 2012 the HMIC report had identified thar there were 357 instances whereby there was potentially inappropriate behaviour that was displayed by police posted on their police force social media over a nine-month period. There was 71 percent of this behaviour, which was posted in twitter as offensive behaviour, negative towards work, extreme opinions on the government and comments on police protocol.
The first example I will provide when providing information would be posting information about an incident if it was to affect the movements on the public. From my personal experiences an example I can give on this where I have found using social media very beneficial is when a road needed closure due to an accident. I have asked our Gwent police social media desk who controls the Gwent police social media to upload a post explaining the road closure, which within minutes a large group of the public were aware of the build-up of the traffic and to choose an alternative route. 
The second example of using social media to engage with the public is when Greater Manchester police when they held their ‘TWITTER DAY’ in 2010. This event was posted on their the GMP social media site and every incident that was notified to their control room was posted on their twitter over a 24hour period. The chief constable of GMP stated that the idea h=behind this was to raise awareness of the diverse and complex role of policing explaining how much time officers were spending with non-crime incidents. (Social Media Briefing - The Police Foundation 2014). The positive of this meant that the greater Manchester police had their followers increased from 3,000 to 17,000 followers. This is a great result and shows that by utilising social media in the correct form will increase the followers of the account and allows the members of the public to engage more with the public. (The Police Foundation, 2014)
My final example I will be talking about is information and intelligence. A personal example I can give is in relation to when dealing with a high-risk missing person. A report had come in whereby the caller’s partner has sent a text saying he was feeling suicidal and did not return home for a few hours which was out of character. I then spoken to the caller to get as much details as I can and obtained a photo of the missing person and got an inspector’s authority as well as the caller to post a photo of the missing person on social media. As a result of posting a social media appeal of the missing person, the male was shortly located and identified by a member of the public who has called the police to state the male’s whereabouts. Shortly after a welfare check was conducted and the male was safety home. As a result of social media, this shows how effective social media can be. 
When posting on social media, there is potential that mistakes will be made if the right information is not given or if details that are inappropriate is disclosed. Social media is a very fast pace moving site and if any mistakes are made it is difficult to control and unfortunately immediately exposed to the followers and wider public. (The Police Foundation, 2014)

As an overall, social media plays an important role in modern policing. Social media allows police services to engage with the larger group in a positive way and showing the community of the good work that is being carried out. 

As one of peelians principles state 
“To maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police, the police being only members of the public who are paid to give full time attention to duties which are incumbent on every citizen in the interests of community welfare and existence” (Home Office, 2012).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


During this part of the essay, I am going to critically evaluate and evidence a policing incident in which I have attended, and I had adopted leadership styles and how these styles changed throughout the changing of circumstances. 

In 1939 a social psychologist named Kurt Lewin had introduced three different leadership styles, these were the Autocratic, Democratic and Laissez-Faire leadership styles. (Leadership Success, 2022)
The first leadership style that I will discuss is the Autocratic leadership style. 
This style has been defined,  
“Autocratic leadership is where leaders have complete power over their people. The leader makes all the decisions, and the followers are expected to follow orders and to execute without question”. (Leadership Success, 2022)
The autocratic leadership style can be very effective when it comes to deciding. 
When a person is planning, they are taking control and oversees the situation they are leading, which helps the team be more consistent and help enable a better performance. 
Although each person within a team will have their own specific role, however the person making that final decision can help reduce the stress, as that responsibility is made by the person who is leading. Although this is a positive, there can also be negative points as if the person making the final decision is getting overwhelmed due to the fact that the demand is too high, and they are involved in a number of different situations and they are making all the final decisions then this could impact on the leader’s decision making as they would feel responsible for everything. (Leadership Success, 2022)
An example I can provide for this style of leadership is when I had attended to a 999-emergency call with a colleague where I was dispatched to a mental health related call. This call involved whereby a nearby person had reported that there is a male outside the block of flats screaming and shouting with their top off. This is the only information that we had received at this point. I then alongside another colleague of mine attended the call, and tried calming the male down however he was to scream and display symptoms of sweat, rigid body language and an increase of arousal. 
From the symptoms being displayed, I believe that the male was displaying acute behavioural disorder. I passed this information to our control room and tagged in the mental health to look at the log. Seconds later, the male had pulled out a machete knife from under his top. I shouted knife and told my colleague to get back. I then asked the control room, to tag the force incident manager to this log and get further officers. 
The force incident manager had then gone over the radio and told myself and my colleague to get back and withdraw ourselves and be at a safe distance until firearms and taser units had arrived. 



It was important that we listen to the force incident manager, and that we are at a safe distance due to the weapon being withdrawn and wait for specialist resources to attend however also keep observations on the male and report back to other officers making their way to keep other officers aware of what’s happening on the situation.
It was important that although we want to help, it’s important we are at a safe distance, due to the males weapons. If we were to ignore with force incidents manager instructions, then this could cause serious harm as myself and my colleague as we were not suitable or the most appropriate resource to deal with the situation as we are not taser trained.

Democratic leadership has been defined as when a leader involves his followers in the decision-making process, although the leader will still make the final decision, the leader will involve other group members as it is encouraged in order to the leader to make its final decision.  (Mind Tools, 2022)
According to Lewin's research, this style is the most effective for group performance across the board. However, democratic decision making can be a slow process, so it may not be optimal in a time-critical situation.  (Mind Tools, 2022)
This style of leadership is known to be very effective when it comes to the improvement on group performances, as this style motivates the group to create and build on ideas. This style also creates on ways in finding solutions when it comes to complex issues and improves on the confidence on those participating.   (Mind Tools, 2022)

I found this style of leadership quite successful as, working part of a team gets the job done. An example of this style of leadership is when I was in the plan of arresting a male that was wanted for one of my jobs. 
Due to the warning markers of this male, I alone cannot go as it will need a few people to assist. At briefing I spoke to my colleagues who were going to assist me for this wanted male. Each person in the team were given a role which were broken down into an arrest team, a case file team, and a search team. 
My colleagues and I have then attended the address to conduct the arrest of the male, and successfully found the male in his home. 
Offender was then arrested, to which a few of the officers had the role of conducting a S32 PACE search of the address to try and locate any electronic devices. As I then arrested the male, I conveyed and booked him into custody. I was hoping for the male to be remanded due to his number of offences, therefore as a team, we all worked effectively together by having a role each, so by the time I was finished booking male into custody and interviewing him , other members in my team was getting the case file completed so it was ready to be submitted to the crown prosecution service. 
Thanks to all the officer’s input and involvement with early planning, and no time was wasted this had a successful result in the offender receiving a custodial sentence. 
Laissez-faire leadership is a hands-off approach the leader delegates the decision making to their followers and allows them to work on their own to get the job done. This style is used when highly skilled and highly motivated employees are capable of planning, making decisions, solving problems and getting the job done without having their management get involved. (Leadership Success, 2022)

This style of leadership is very effective if those that are in the team are highly skilled or experienced.  (Leadership Success, 2022) 
An example of this style of leadership is when on shift I was asked by an inspector to help another department with an arrest attempt for a wanted male. 
The inspector had adopted the laissez-fair approach as I was just told to help by arresting the offender. I was not given any further information other than a name. 
Therefore, I then conducted some PNC checks on this wanted person by using the police national database by inputting the offenders name and details, and by doing this I was able to identify the warning markers on the offender and his escape marker, which the male is known to flee the area should he see any police. It was important that I did these checks before prior to going to the address as by doing my background checks on the offender I was able to be prepared, and completed an arrest plan, containing details of the offender such as markers, address and any vehicles that may be linked to the male. 
Due to the number of warning markers, I asked the control room to tag the force incident manager (FIM) into the log to review. The FIM had then asked local firearms who were already in the area to assist myself to complete the arrest attempts in which the male was then located and successfully arrested and had bail conditions imposed on him.
I will now critically evaluate a policing incident whereby my style of leadership had changed throughout the circumstances that I was presented with. 
Being a police officer in shift with currently the most service, I was double crewed on a shift with a newer service officer. We had been allocated into an emergency graded call involving a domestic whereby a neighbour can hear a female screaming coming from an address. I then adopted the democratic leadership style by speaking to my colleague and discussing what we should do when we arrive. I done this to try and get this new officer to go through the national decision-making model to help with decisions. My colleague stated that the first thing to do is get some background checks on the address we are going to help us be aware if there are any warning markers and to know if they are known to the police.  This style of leadership was effective in this situation as the new officer was able to identify that we needed to know further information in relation to who we are dealing with and officers safety, this also gave the new officer confidence to make a decision. As we got to the address, there was no answer to the address therefore as I am a specially trained method of entry trained, I have changed my leadership style to the autocratic style. I have made this change in style, as there could potentially be a person in danger at the address and no one was opening the door. I had the correct personal protective equipment, to which I then told my colleague to listen to my instructions when we are present and not to go in front of me as I am going to break the door in. After I eventually managed to get the door down, I then reminded my colleague to ensure that she always listens to my instructions. When we entered the address, I ran up the stairs, and found a female sitting on the couch. She was very upset however adamant she was alone.
I asked my colleague to do a thorough check on the flat, to see if there were any persons hiding. I told my colleague when searching it’s important that checks are done thoroughly as most offenders that I have dealt with, have been located under the sofa hiding. The male was then located under the sofa.
I told my colleague to place him in the rear position in handcuffs.  As the threat harm and risk was significantly reduced, I had then adopted the laissez-faire style of leadership and allowed my colleague to decide on what our plan could be next. My colleague had conducted checks on the male, which the male was then wanted for breach of bail and therefore my colleague had then arrested him. 
During this incident, I have had to adapt and change my leadership throughout, when I took the autocratic approach, this was solely due to the fact of my colleague having very little experience. Therefore, by me using my skills and knowledge, we were able to effectively deal with the situation without any person coming to harm.
In summary, each style has an effective purpose, and therefore it is important to be flexible when you take a leadership style, as if you are not flexible then you won’t be able to adapt to a changing incident and be less more effective as a police officer. 
I believe that my examples have shown the most effective leader and will adapt and utilise all styles based on the incident, this in turn will provide better result and more of an efficient team.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



During this part of the essay, I am now going to critically reflect on my year three probationary period whilst serving as a police constable. I will do this by reflecting on my different mentors and the advice that they have provided me with to get me though my year three probation, which has also helped me achieve my personal, professional, and organisational goals. 
I will also discuss how the PEQF process has affected me during my probation.
To start off this essay I will explain the role of a coach which has been defined by college of policing as 
“A coach or mentor works with an individual or a small group to help them define and achieve their career and personal objectives, improve performance, or resolve work-based performance issues. The relationship is between a short time scale, focusing on specific skills or improvement goals and can be initiated by the individual or by their line manager” (College of policing, 2023).
Throughout my probation I have gone through a variety of different coaching styles which has been very useful and beneficial to myself. 

Authoritarian coaching is the one that makes all the decisions. Authoritarian coaching is a good useful style when clear guidance and instructions are needed. With this coaching style, the clients are learning discipline, setting goals, and working on achieving the results of their goals. With those directions, they're setting goals on how to achieve them and then working to achieve them to produce the desired outcome. (Blackbyrn, 2021)
An example of this when is I along with firearms and other colleagues have been allocated to a full authority call.
The force incident manager (FIM) will put us on to another channel, and direct up with a strategy with how to deal with the call with their strict guidance and instructions to limit any officers getting hurt.
I feel like this type of coaching style has also worked effectively when I first started on the response team after finishing my 6months in training school. I had very little knowledge in policing, however by having an authoritarian coach, they were able to put me in the right direction by tutoring me and guiding me, which has allowed me to do my job and understand what is expected of me.  
The second style of coaching that will be discussed in this essay is the democratic leadership. This style of leadership is also known as a participative leadership. This style of coaching is about letting a number of people to get involved in the decision-making process (Lee, 2020).
This style of coaching is very beneficial as this style allows people to give their input in making decisions and allows a person to feel that they have a voice and their opinions matter. This style of coaching I personally found effective. An example of this would be when conducting a plan for an arrest attempt. This style of coaching allows a group to input their skills and experience. An example of when I have adapted this style of coaching is when, I was conducting an arrest attempt for an offender. I couldn’t alone, arrest this offender due to the markers the male is exposed with, and therefore, involved my shift in the arrest enquiry. As I am the only officer on my shift who is method of entry trained, I needed other skills, such as taser trained should the male conceal any weapons, by working together with my colleagues and using their skills, I have found that working within a team the morale is higher and more efficient. 
I personally feel that I am more productive with this style of coaching as I am free to make my own decisions without consulting my supervisor. 
The final coaching, I will discuss, is the laissez-faire style which is known as a delegative leadership. This type of leadership are hands off and allows the group members to make their own decisions. Research have found that this leadership style often leads to the lowest productivity among group members. (Cherry, 2022)
Personally, I have found this type of style as beneficial as it has pushed me to apply for a  variety of different courses and in return has helped me to increase on my level of skills as there is no need to consult with your coach when making a decision , as this tyle of leadership gives you the freedom to make their own decisions and to explore new ideas. 
However, this can also be a negative point to this style of coaching as this highlight lazy or selfish ones in the group who doesn’t want to work and lets you make all the decisions.  There have been times where I am in work and there are no supervisors working therefore, there are certain officers on the shift who then end up giving them little tasks to do and give the more complicated tasks to the lower service officers. This can lead to hostility type of environment. 
I will now talk about the mentoring period in my year three probation. 
Mentoring has been defined by college of policing as,
A coach or a mentor that works with either a person or a small group to help them to achieve their objective or goal as well as improving on their performance over a short time focusing on specific skills or on their improvement goals.  (College of Policing, 2023)
having a mentor has really benefitted me as they have helped me with providing me advice and their experience as a police officer. They have provided me with more of an insight of how policing works and how things are done. 

Thanks to my mentor I now believe that I have myself become a confident police officer as by listening to their advice and guidance has helped me to adapt their ways of working.
The democratic style of coaching is a very useful coaching style that I found beneficial most, as having a sergeant and a good mentor I feel like I was supported enough in order for me to achieve on my professional goals. From a very young age when I was in school, the goal for me was to be a police constable. This was a personal goal for me that I’ve really worked hard towards. I’ve had many obstacles in the way due to the fact, that English wasn’t my first language, and my parents couldn’t speak any English therefore I struggled. I also   suffer with dyslexia, however I didn’t let that stop me. I failed getting into the police twice, however I didn’t give up. 

Being in the over 3 years now into the police I feel like I’ve got so far in my life that I never thought I’d be. I must say that these 3 years having gone through the PCDA process have been very challenging. I have cried and thought about quitting on a number of occasions because I just found the PCDA process all so challenging. Although having a degree at the end seems amazing, it really has been a tough journey for me where I have cried and stressed many times. I have found speaking to my colleagues and supervisor very helpful as their motivation and positivity has helped me remain in the job and fight the challenges. 
I may not see how this has benefited my personal goals now, but I do believe after my three years is completed, I will see the positive side of gaining a degree. 
I think when feeling stressed and down, the importance of speaking to someone is very beneficial. I’m near to the end of the PEQF process and know that I will continue to push myself. 
Me speaking to my line manager and colleagues, I have been able to identify some of my professional goals, by applying and passing the following courses, CBRN – MOE and standard response driving. 
An example that I have found beneficial from coaching and mentoring to achieve a professional and organisational goal is in Method of entry course. 
Firstly, I spoken with my mentor on my shift who has helped me, in providing with information which has guided me to learn about the roles and responsibilities of a method of entry trained officer (MOE).
I then went and spoken to my sergeant who is my line manager who fully supported my application and encouraged me to apply for the role. 
I then asked my mentor to look at my expression of interest to read over it before submitting, to which thanks from the support of my colleagues and line manager my application was successful, and I passed the course.
By me passing this course, I feel like this is one of my professional goals that I have achieved, and I have also helped the organisational goal as I am the first Asian officer in Gwent police officer who is MOE trained. 

The second example that I can give is in relation to CBRN. I saw this course being advertised on the Gwent police force intranet. This is a course that I’ve never thought of before, however looking into it and doing research, I spoken to my line manager who convinced me to apply for this course. Thanks to the support of my line manager, I successfully applied for the course and have obtained the skills required to be a first respondent CBRN.  This is a professional goal for myself, and I have aided the organisation as they require several officers to be CBRN trained in the force. 
By completing the above courses, this has allowed me to develop myself for stronger and efficiently as a police constable, as this has allowed me to deal and be suitable for a variety of different calls. 
Since passing my method of entry course I have been allocated to several MOE deployments, whereby I have helped ambulance getting into address to save lives and tackling crime, such as organised crime groups. An example of using my method of entry skill is when, police received an abandoned 999 call from a female saying, ‘help me’. 
Upon attending the address, there was no answer. Due to the nature of the call, I had to use Section 17 life or limb, which has given me the power to force entry into the address. Using my MOE skills, I forced entry using the red key and found a female in her room with bruises, accompanied with a male. The male was then shortly arrested for assault.
To summarise, there are many benefits to receive effective coaching and mentoring when it comes to working in the police. However, I have learned the most effective way, would be to combine all the styles and try to understand what works within your team, because not everyone in a team is the same, and people react differently defending on the style. However, I can surely say that from coaching, I have personally benefitted immensely and going forward I will continue to follow through and engage in the process within my career. 
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