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	[bookmark: _Toc1182851263]Executive summary.
The focus of this report is the Bodyshop's values, beliefs, and attitudes, and the body shop's application of modern management theory. 
The issue with the body shop is that it deviated from their values, beliefs, and attitudes. In today's modern management methods, the conclusion of the CRS theory applies for them.
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The CEO of the body Shop has requested this report. This report will discuss the challenges the company is encountering in managing sustainability, and how it is actively pursuing a greener future. 
 
This paper was compelled by the CEO of Business Strategies to examine the management theories of the body shop. On November 16th, 2021, the report was requested. The submission date is the 10th, of December 2021.

The main issues are When L'Oreal bought the company they began testing its products on animals, the body shop's started losing its values, beliefs, and attitudes.
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[bookmark: _Toc856801686]2.1 background of the Bodyshop.
[bookmark: _Toc304723289]2.2 The Body Shop Values.

The body shop's values claim that their products are environmentally friendly and cause minimal harm to the environment. They declare that all their ingredients are sourced naturally, and that they strive to employ environmentally safe, animal-friendly synthetic ingredients.

The Body Shop launched a community fair trade program in 1987, obtaining ethical, high-quality produce from farmers and craftsmen all over the world. 

From Ghana's handcrafted shea butter to Nepal's handcrafted handmade paper bags This trade allows their partners to achieve market access, enhance their livelihoods, and invest in social environmental projects that benefit entire communities, all of which contributes to the goal of helping businesses around the world, they are extremely proud (About Our Ingredients, 2021).

Although animal testing has been a point of contention for the body shop, allegations made in news publications such as the Guardian indicated that the animal-friendly company was selling its products to outlets in China and utilizing unsustainable packaging obtained from China. 
As a result, it is possible that its products were tested on animals. 

According to a spokesperson for the body shop, all items have been withdrawn from the shelves since the company's objective and fundamental value of using animal-free, organic materials remains unchanged, and the company will no longer sell its products to China (claims, 2021).

The Bodyshop, sources its packaging, such as baskets, from China, however, asserts that their plastic packaging contains on average 25% recycled material. They claim to target for 75% recycled material by 2022. 

Their long-term plan is to set up a mechanism that will allow them to manufacture 100 % recycled products, they plan to achieve this by making items out of greenhouse gases and reusing bottles. 

They now buy their plastic from India rather than China, and in 2019 they purchased 250 tones of recycled plastic, decreasing waste, and providing a stable salary and better working conditions for waste pickers in India (Sustainable Packaging | The Body Shop®, 2021).
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The Body Shop encourages self-esteem by shattering beauty taboos, celebrating female leadership, and advocating for equal pay for equal labor. Their feminism is inclusive and intersectional, and they support all women, regardless of race, gender, class, ability, sexuality, age, or body shape (Our Brand Purpose | Our Manifesto | The Body Shop®, 2021).

To further their battle against gender inequality, The Body Shop India joined with Plan International, a global non-profit organization. The Body Shop has always been a feminist and activist company, advocating for female empowerment and gender equality. 

The Body Shop India recently announced its partnership with Plan International, a global non-profit organization that is guiding the progression to campaign for the rights of young women and girls, to take their struggle against gender discrimination a step further at an event hosted in the NCR region of the capital.

The Body Shop has been a defining beauty brand for 40 years, with its origins in women's empowerment. They have demonstrated that environmental sustainability, human-centeredness, and profitability can coexist. It has established itself as an environmentally friendly, cruelty-free, and sustainable business by providing opportunities for people to improve their lives and giving back to local communities and nature (Staff, 2021).
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The body shop's founder, Anita Rodrick, became an animal and human rights activist. Her ambition was to improve the world by making it environmentally friendly. The Body Shop Foundation was founded in 1990 with the goal of motivating companies to support human, animal, and environmental rights. 

The Body Shop has been at the forefront of social change since its establishment. Activism has been ingrained in their Constitution since their first encounter with Greenpeace in 1986. 
They've built a reputation as a globally known brand with a track record of effective advocacy, placing them in a unique position to change laws, attitudes, and behaviours.

In 1989, they launched their earliest environmental campaign, calling for the deforestation of Brazilian rainforests to come to an end. On a petition titled "Stop the Burning," a million signatures were collected and delivered to Brazil's president.

In 1996, the anti-animal testing campaign gathers four million petition signatures to the European union, ranking it the world's largest petition. 
As a result of the campaign, a UK-wide ban on animal testing for cosmetics and chemicals was passed in November 1998. 
 
With Cruelty Free International, they launched the Forever Against Animal Testing campaign in June 2017. When the Stop Violence in the Home movement began in 2003, Anita Roddick joined the British Empire. (Fleming, 2021). 
 
After a year of campaigning, they gathered over 8 million signatures and delivered the petition to the United Nations In 2013 (Forever Against Animal Testing | Cruelty Free | The Body Shop®, 2021).

Several businesses were astonished when L'Oreal bought the body shop in 2014. L'Oreal has owned The Body Shop for eleven years and is said to be selling it for one billion euros to Natura. 
L'Oreal overpaid for the company and did not evaluate the practices that the body shop is famous for. 

According to renowned retail expert Richard Hyman, the corporation is only profiting from increased customer knowledge about the environmental consequences of single-use plastics because they failed to provide value. 
As part of the company's new policy, customers can now refill their empty bottles. 

Charlotte Pearce, a consultant analyst, opposes this perspective. Despite The Body Shop's stated opposition to animal testing, it was later uncovered that some of the ingredients utilized in L'Oreal's products had been tested on animals. 

After the Home Office notified Cruelty Free International that the government has altered its position, the organization Cruelty Free International claimed in The Guardian that animal research on products may now be authorised for the first time since 1998. Animal experimentation could be legalised again in the EU, according to the European Chemicals Agency (ECHA), threatening the Body Shop's attempts to ban all animal testing and the sale of animal-tested products. (The Body Shop: What went wrong?, 2021).


Dove and The Body Shop, two ethical beauty pioneers, have launched a one-of-a-kind campaign to persuade European consumers to reject animal testing in cosmetics. 
 
Dove and The Body Shop have collaborated on a startling artwork with Nina Valkhoff, a European artist and activist, that will be displayed as a mural in the heart of Paris, France, and projected in specific locations throughout Europe (Dove and The Body Shop join forces to call upon consumers to fight for cruelty-free cosmetics in Europe, 2021).

[bookmark: _Toc403087067]2.5 The importance of Sustainability within organizations.

People care most about ethical and sustainable companies, according to the Telegraph. Sustainability policies are crucial within an organisation. Businesses are more inclined to go green in order to keep up with their competitors. 

According to the HSBS 2021 report, 2,500 enterprises will invest in making their operations more sustainable in order to combat global warming and protect the environment. Customers will be drawn to sustainable businesses, and great employees will want to work for them. (Business sustainability, 2021).

However, a review of the literature surrounding the concept of SD demonstrates that it has been interpreted in a range of methods. More crucially, while the concept's wide spectrum provides it political influence, the mainstream of SD thinking's current articulation is based on a false premise.

Misconceptions regarding poverty and environmental degradation, as well as the role of economic growth and the concepts of sustainability and participation, are among them. 

In areas such as international trade, agriculture, and ecology, these faults can lead to policy inadequacies and contradictions. It is proposed that politically expedient confusion be replaced with logical clarity and discipline if SD is to have a significant influence.

The objective of the circular economy (CE) is to depart from today's linear take-make-waste manufacturing and utilisation cycle and toward a circular system that maximises the economic value of products, materials, and resources over time. Circularity, however, does not ensure social, economic, or environmental performance by itself (i.e., sustainability).

To recognize and avoid approaches that promote circularity while causing undesirable externalities, CE tactics must be compared to their linear counterparts. The current state of practice is determined by evaluating the sustainability implications of circular and linear systems is one of trial and error, with many existing methodologies developed in other areas and now applied in the UK. 

The findings suggest that the fields of industrial ecology and complex systems research could be relevant in assessing the transition to a CE's long-term viability. Both fields use quantitative methodologies, but the inclusion of temporal features and material efficiency potentials vary (Walzberg et al., 2021).



[bookmark: _Toc2077462377]2.2 critical methods.

The findings of this report were supported by the RED and the Toolman's theory. These theorists aided in the understanding of the body shop's values, beliefs, and attitudes. 
Reviewing the foundations, evidence support, qualifier, and rebuttal for values and beliefs, as well as recognizing assumptions, evaluating, and drawing a conclusion. 

The theorists employed in this study, "RED and Tolman's," brought a depth of knowledge as well as an awareness of Tolman's business logic for why companies use these theorists. 
These ideas were utilized in this research to determine what the body shop's challenge is and why their sustainability management is effective.

Latent learning is a type of training that is not obvious in the learner's behavior throughout the learning process, however, emerges afterwards when the correct motivation and circumstances exist. This indicates that when a behavior isn't rewarded, learning can occur. 

Tolman did not propose the development of latent learning, but he improved it. According to Edward Tolman, people engage this type of learning every day when they drive or walk the same routes and memories the locations of nearby buildings and items. Only when we need to locate a structure or an object our knowledge will become evident (Mcleod, 2021). 




[bookmark: _Toc1249013972]2.3 Theorist are the body shop using? Does it fit with managing theory?

The Body Shop released an ambitious new CSR strategy from the 2nd of February 2016, with the overriding objective of becoming "the world's most ethical and sustainable global corporation." 
 
The body shop will celebrate its 40th birthday and has introduced a sustainability framework called "Enrich Not Exploit," which includes 14 precise, measurable CSR targets for 2020. 
 
New goals include ensuring that 100% of The Body Shop's natural components are traceable and sustainably sourced, lowering The Body Shop's annual energy use by 10%, and ensuring that 70% of The Body Shop's product packaging does not contain fossil fuels.

The 14 CSR goals are divided into three categories: enriching people, enriching products, and enriching the environment. They are as follows: - 
 
People- Increase the number of ingredients in the Community Trade program from 19 to 40 to support and improve the communities that produce them. 

Assist 40,000 economically disadvantaged people around the world in seeking work. Engage 8 million people in the Enrich Not Exploit Commitment mission, resulting in their largest campaign yet, and invest 250,000 hours of their workers' expertise and know-how to benefit community's populations enhancing their diversity.

Products- They will ensure that all their natural ingredients are traceable and sourced sustainably, conserving 10,000 hectares of forest and other habitats in the process. Reduce the environmental footprint of all their product categories year after year. 

Publicize the usage of natural ingredients, green chemistry materials, and the biodegradability and water footprint of their products. Create an innovation pipeline that offers cutting-edge cosmetic ingredients from ecological regions while also contributing to the enrichment of these areas.

Planet- Build Bio-Bridges to help communities live more sustainably by protecting and recovering 75 million square meters of habitat, The stores' environmental footprint is reduced every time they are refurbished or redesigned. 

Create three innovative sustainable packaging technologies and deliver them. Make sure that no more than 70% of our entire product packaging contains fossil fuels. 100% of our stores are powered by renewable or carbon-neutral energy. 

Every year, they reduce the amount of energy used in all their stores by 10%. Chris Davis, The Body Shop's international CSR and marketing director, said: "Our new Commitment combines all of the experience and understanding of expert people with modern scientific discoveries." (Green makeover: The Body Shop enters new era of sustainable business with bold CSR strategy, 2021).

This modern management theory is suitable for the Bodyshop's sustainability, values, attitudes, and beliefs, and allows them to stay true to their mission. 

It exemplifies understanding how their business contributes to their mission and helps them understand what they need to change to contribute to a sustainable future by working backwards from a visionary end point to the here and now and asking themselves what comes next.
 
Following this approach, they will continue to collaborate with suppliers, NGOs, universities, governments, and other companies to offer the innovation and improvements required to succeed with their goals (Proceedings of the 21st Congress of the International Ergonomics Association 2021, 2021).








[bookmark: _Toc1293746131]2.4 how has modern management influenced their values basifies and attitudes?

The body shop considers both their surroundings and other elements that affect these systems. It is divided into various components using the systems method. These components show how different areas of the company work together to achieve a common goal. 

Inputs are the components that go into making goods and services. Inputs can include things like raw materials, capital, technology, and information. The transformational process is a term used to describe the process of transforming something into another.

The activities or talents that convert the inputs into outputs of an organization are known as transformational processes. Work duties or operations could be included in these procedures.

outputs are the outcomes it produces. Products, services, and financial outcomes, such as profits, are examples of possible outputs. 

Information about the organization's outcomes or outputs is represented by feedback. This information is used by leaders to influence or make decisions about the inputs to the organization (2021).





[bookmark: _Toc900120413]2.5 Do they motivate employees? And have an impact?

Management staff leaders set goals and processes that support their organization's overall objectives and performance under the systems approach. Department managers can establish their department's purpose and priority by looking at the department above them in the hierarchy. 

They set timelines for their team to guarantee that another department can get started on and finish its responsibilities. Aligning their department's operations with the aims of the next department can assist the organization's processes operate efficiently (Case Study Of The Body Shop Management Essay, 2021).


[bookmark: _Toc415379145]2.6 Support both with critical discussion on how they motivate body shop and can hold them back?.

Anita Roddick used several leadership ideas at The Body Shop depending on the organization's stage of development. Initially, she guided the staff toward the organization's goals by providing a realistic vision for them to follow. 

Employee participation in organizational operations was increased as a result of the leadership's assistance. She had not only supported but actively collaborated with them on several problems. This notion worked at first since the company was small enough to encourage each person individually, but it became increasingly difficult as the company grew due to its global expansion.

The Body Shop's contingency theory, according to which all decisions are made in regards of present circumstances. The leader employed empowerment strategies to drive individual and group behavior, and as a result, she was able to minimize bureaucracy at all organizational levels to a greater extent.

They reviewed employees' performance and gave them individual recognition and rewards for their efforts, which stimulated them because their work was valued appropriately. 

A new management system known as the "North American Style" was introduced, which implied tighter control of operations from the headquarters and the division of the company into five regional blocks that were allowed to deviate from the company core values to meet regional public agendas to a certain extent. Charity and oppositional activism were shunned by the new management (Leadership Management Theories & Motivational Methods, 2021).


The company's growth starts to decline in the early 2000s, and it battled to maintain profit margins; the gross profit margin was 15.4 % in 1995, it fell to 8.6% in 2005. Although revenues doubled from 11995 to 2005, they only increased by 5%.

Antia pursued a leading communication method aimed at removing interest and perspective conflicts and uniting the employees in order to create common values and beliefs. It encouraged employees to contribute more to the achievement of company objectives (The Body Shop Case Analysis. The Challenges of Managing Business As Holistic Configuration, 2021).


[bookmark: _Toc517020342]3.0 conclusion.

At The Body Shop, leadership played an important role in managing cultural differences and positively motivating staff. With its distinctive business principles and beliefs, this company brought a new era of CSR and established an exclusive position for itself around the world (LibGuides: Business: Management: Management & Leadership Theories, 2021).

The Body Shop, however, needs to widen their search into areas where it can develop and make sensible strategic decisions. 

Other competing companies have wider distribution channels, which implies their products are offered on the shelves of department stores or supermarkets, but The Body Shop products have a tighter distribution channel, which is typically accessible through franchise or corporate shops and online stores.

To avoid falling behind its competitors, The Body Shop must remember its potential and leadership abilities. They should bare in mind that the correct management system application is at the heart of their operations. 

Though administering day-to-day operations, care, maintenance, and control of enterprise applications is an ongoing effort, the applications are becoming more complex as the role for running mission-critical business activities grows.

The Body Shop is a positive role model as they have a 'Profit with a Principle' policy in place and can maintain their positive image and reputation. Since its inception, the company has always operated with high ethical standards, benefiting the environment and its people (Business Model Pioneers., 2016).
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