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Introd

»Found by Jack Cohen

» Different products and services

» £53 billion pounds revenue 2020

» Strategy and sustainability

TESCO
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HRM

> What is HRM

» "HRM is an inevitable consequence of
starting and growing an organization" (Boxall
et al (2007: 1)

» Knowledge ,skills , behavior




KSB
knowledge, skills, behavior

»Who is an HR officer ( Armstrong,2020)

» Ulrih and Brockbank model (2005)

> 5 roles in HRM




> Providing different range of product

»HR focuses on instructing and direc-

> HR focuses on employees achieving the or;

»HR ensures that customers' demands are
Sukarni, 2017 v



» HR manager plans activities based
to ensure that planned objectives

» Assigning different departments

» Regular meetings

» Workforce planning



» Effective manager

» Interpersonal skills

» Profitable results (Brannen et aI.,2




» Training and develop

ANALYZE

( | 1
» |ldentifying gaps |
MPLEMENT ~ «—  EVALUATION ~ «—  DESIGN
> New Strategy — —— —
» Continues analysis L JEVELOPMENT < J




» Limitless benefit of training and develob
» Benefits for employees
» Benefits to the organization

> Benefit for customers




Conclusion

The motive for this presentation is to analyse t
being an HR manager. HR responsibility have be
the management of different departments witv'

We have concluded the importance of training
that helps any organization including Tesco to imj

Being part of HRM team in Tesco | am responsi ,
essential roles and responsibilities by ensuring
development programs are successfully met by
of knowledge are analysed to make required imy
and behavior.



Thank you



References

e armstrong, m., 2020. Armstrong's handbook of human resource
management practice. 15th ed. [ebook] London, England ; New York, New York ;
New Delhi India :; London, England ; New York, New York ; New Delhi India :;
London, England ; New York, New York ; New Delhi India : Kogan Page, p.196.
Available at: <https://whelf-

uwtsd.alma.exlibrisgroup.com/leganto/readinglist/citation/66887656900024217i
nstitute=44WHELF_UWTSD&auth=SAML> [Accessed 9 December 2021].

e armstrong, m., 2020. Armstrong's handbook of human resource management
practice. 15th ed. [ebook] London, England ; New York, New York ; New Delhi
India :; London, England ; New York, New York ; New Delhi India :; London,
England ; New York, New York ; New Delhi India : Kogan Page, p.196. Available at:
<https://whelf-
uwtsd.alma.exlibrisgroup.com/leganto/readinglist/citation/66887656900024217i
nstitute=44WHELF_UWTSD&auth=SAML> [Accessed 9 December 2021].



Armstrong, M. (2020). Armstrong’s Handbook of Human Resource Management Practice. 15th ed. [online]
London, England; New York, New York ; New Delhi India :; London, England ; New York, New York ; New
DelhiIndia :; London, England ; New York, New York ; New Delhi India : Kogan Page, p.36. Available at:

https://whelf-
uwtsd.alma.exlibrisgroup.com/leganto/readinglist/citation/66887656900024217institute=44WHELF_UWTSD

&auth=SAML [Accessed 8 Dec. 2021].
Baron, A., 2019. Understanding HR reputation:a study to identify and measure the factors that determine

Brannen, M.Y., Mughan, T. and Moore, F., 2020. The creative use of insider ethnography as a means for
organizational self investigation: The “Essence of Tesco” project. In The Routledge companion ton
anthropologyand business (pp. 132-154). Routledge. perceptions and judgements of HR (Doctoral
dissertation, Bournemouth University).

Statista. 2021.  Tesco: revenue 2019 | Statista. [ONLINE]
Available at:
[Accessed 06 December 2021].

Published by Andrea Blazquez & 26, J., 2021. Tesco: Revenue 2019. Statista. Available
at:
[Accessed December 6, 2021].

Quigley, E., 2019. ADDIE: 5 Steps To Effective Training. [online] LearnUpon. Available at:
<https://www.learnupon.com/blog/addie-5-steps/>[Accessed 12 December 2021].

simplilearn.com. 2021. [online] Available at: <https://www.simplilearn.com/benefits-of-employee-training-
and-development-article>[Accessed 12 December 2021].

Zargan, I.A. and Sukarni, S., 2017. Human resource developmentin the Era of technology; Technology’s
implementation forinnovative human hesource development.Jurnal Manajemen Teori dan Terapan |
Journal of Theory and Applied Management, 10(3), pp.217-223.


https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/
https://www.statista.com/statistics/490931/tesco-group-finance-revenue-united-kingdom-uk/

Appendix

Personal audit skills

Using the appendix B | have analyzed my personal skills, The analysis have shown that | have good
communication, managerial and leadership skills however | need further training and improvement
in the following areas : Exell Spreadsheets and HR software.

Further my skill will be evaluated in the final academic report.



