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[bookmark: _Toc64553235]Introduction 
This assignment provides an overview of the organisation, AkzoNobel in terms of its environment and works culture. The PESTEL framework is used to analyse the organisational environment. The organisational culture will be analysed using the cultural web of Johnson and Scholes. Lewin’s 3-step model will be adopted to discuss the factors contributing to the transformation of the organisational culture. Nonetheless, there will be a brief explanation of the ethical dilemma linking the concept to the organisational culture of AkzoNobel. Recommendations will be given to aid in the improvement of any possible lapses in the culture and environment of the organisation. 
[bookmark: _Toc64553236]Overview of the Organisation 
AkzoNobel, founded in 1969, is a global leader in the manufacturing of paints and coatings (Kroeze and Keulen, 2013). The organisation serves a wide range of markets from air defence to commercial aircraft. Headquartered in Amsterdam, Netherlands, AkzoNobel operates in various countries including the United Kingdom (UK) (AkzoNobel, n.d.). Approximately, there are 34,500 people employed by AkzoNobel delivering products and services of high-performance to customers. The company has expanded its product portfolio, in that it also provides paint to consumers and the famous Dulux paint is a part of AkzoNobel. The products of AkzoNobel are highly durable and sustainable (Yu, 2013). The company has engaged in various sustainability initiatives like global campaigns to create awareness about the near extinction of coral ecosystems if not taken care of as well as the reduction in chromate coatings which is facilitating the further reduction of aircraft weight and hence improving the efficiency of fuel. 
[bookmark: _Toc64553237]Business Environment and its Impact on AkzoNobel 
Jay (2013) outlined that with the current pace, organisations are facing major challenges to keep up with the continuous changes in the business environment. Organisations do not operate in a vacuum and hence function by acting and reacting to the changes outside office walls which according to Chandrasekar (2011) have a significant impact on the internal structure and performance of the organisation. These are external influences on the operations of a specific organisation (Ismail et al., 2012). 
AkzoNobel has delivered strong performance over the past few years and continues to excel in its industry. However, the company is not guarded against the external influences experienced by other organisations. The PESTEL framework is used to critically analyse the impact of business environment changes on AkzoNobel. 
[bookmark: _Toc64553238]PESTEL Framework 
In the view of Yuksel (2012), the PESTEL (Political, Economic, Social, Technological, Environmental and Legal) framework highlights the major influences on the success and failures of a particular organisation. 
[bookmark: _Toc64553239]Political 
Regarding the research of Wu et al., (2015), the concept of politics highlights the role of the governments in shaping the environment for an organisation to operate efficiently. AkzoNobel faced major uncertainties in their investments and operations in the UK due to the prolonged unclarity around the relationship of the UK with the European Union (EU) (AkzoNobel, 2020). As per the claims of Thierry Vanlancker, CEO of AkzoNobel, the company holds 39% shares in the UK market which makes it a highly volatile operational area for the organisation. Although it was expected that the company will experience smooth runs post Brexit due to its long-term investment motive, there are various long-term consequences for the company. Some of the immediate implications of Brexit include the availability of skilled workers, tax law changes as well as the free movements of products and capital. The former CEO of the company, Ton Buchner mentioned that he preferred that the UK remained a part of the EU and that a change in opinion was not possible (AkzoNobel, 2020). 
[bookmark: _Toc64553240]Economic
Russell (2015) argued that AkzoNobel faces an unbalanced situation of demand and supply due to the variations in the cost of other companies. Moreover, excess supply in the market has raised concerns related to capital for the producers. The COVID-19 pandemic which began from Wuhan, China spread rapidly across borders resulting in a worldwide shutdown of businesses. Lockdowns were imposed by several countries which further barred international entry and exit to curb the spread of the virus leading to global demand saturation. The company also reported declines in the revenue during the second quarter of 2019 attributing lockdowns as the main reason. Besides, distribution channels were closed disrupting globalisation activities hence supply and demand requirements were not being met. AkzoNobel saw improvements in May after lockdowns were eased in various countries as distribution channels in China and Europe opened. However, the recent COVID-19 situation faced in the UK is imposing various challenges for the company to grow in the UK market as the state daily reports hundreds of infections and thousands of deaths. Furthermore, volatile currency movements due to Brexit uncertainty also have a major impact on the operations of AkzoNobel. The company also temporarily decided to ignore its financial ambition of 2020 due to the major market disruption contributed by the pandemic. On the contrary, where the COVID-19 pandemic affected many industries, the aviation industry was one which continued its operations at a small scale for the transportation of medical supplies. In this way, AkzoNobel can perceive this as a major opportunity to grow its market and operate in the pandemic as well. 
[bookmark: _Toc64553241]Social 
Changes in culture and demographics have contributed to the emergence of social influences on the functioning of an organisation. Tong (2015) reported that Western societies experience quick ageing of the population which leads to health concerns for organisations such as AkzoNobel. Many countries have begun to establish stringent standards related to health and safety of the population. Jay (2013) noted that these standards limit the extent of performance and functionality of the organisations as they are unable to introduce inventions in their products. However, organisations are now engaging in the use of strategies that can easily blend with the needs of pragmatic health and wellbeing of the public and this is seen from Akzo’s Dulux Forest Breath range which enhances indoor air quality and was specifically created for air purification in the Chinese market. AkzoNobel partnered with SOS Children’s Villages globally to assist children and young people in fulfilling their social responsibility. Demonstrating sound social responsibility can create strong opportunities for AkzoNobel to enhance their performance and establish a positive brand image in the eyes of their market.  
[bookmark: _Toc64553242]Technological 
Considering the continuous improvements in technological inventions Lopez (2017) noted that organisations will soon be required to undergo a complete shift towards technological operations. Digital innovation has gained increasing importance and Ranking (2011) identified that this is gradually enhancing the experience of customers in the paints industry. For this reason, AkzoNobel is now required to integrate technological concepts in its operations to enhance performance. Automation is becoming common across various industries in the world and the coatings industry is no exception. High through-put research is employed to accelerate processes of innovation as the procedure is made automatic and there is the feasibility of large-scale repetition. 
[bookmark: _Toc64553243]Environmental 
Industries known for releasing toxic gases are now investing in renewable energy. Reid et al., (2016) suggested that such a consensus often resonates across similar industries compelling all others to take parallel approaches. AkzoNobel has made endless efforts toward sustainability attending mainly to concerns related to marine ecosystems. Preserving these ecosystems will boost the image of the organisation among the public and hence improve productivity and profitability. Complying with environmental laws leads to workplace efficiency as maximum production is done using minimal resources. Chandrasekar (2011) identified that workplace efficiency is a major factor that enhances the performance of any business as safe and clean organisational environments motivate employees to work with determination. The emergence of renewable technologies is stimulating investments and AkzoNobel can gain a competitive edge in this way promoting the business both nationally and globally.  
[bookmark: _Toc64553244]Legal 
The uncertainty due to Brexit has provided shareholders with the legal right to take any action against AkzoNobel. Singh et al., (2012) argued that when shareholders lack confidence in the management of a particular organisation, they can take a legal move against them which acts as a threat to AkzoNobel and hence compelling them to take major decisions, especially in the context of Brexit. 
[bookmark: _Toc64553245]Organisational Culture – AkzoNobel
As per the definition of Serpa (2016), organisational culture is a system in which meanings held by members are shared. Odor (2018) highlighted that AkzoNobel faced major challenges related to internal management and hence required a cultural shift. This shift began with a commitment to facilitate the company leaders to connect and team members. This, as per Keuter (2010) contributed to the global recognition and value of AkzoNobel as a prominent brand in the paints and coatings market. 
To further describe the organisational culture of AkzoNobel, the cultural web proposed by Johnson and Scholes has been used (see figure 2). 
[image: Johnson and Scholes Cultural Web | Culture eats strategy, Cultural web,  Culture]Figure 2: Cultural Web (Johnson, 2015)
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The cultural web allows researchers, analysts and organisations to map the culture of an organisation to determine the various factors that influence an organisational culture (Tong, 2015). 
[bookmark: _Toc64553246]Stories 
The stories stage of the cultural web highlights prominent events that are talked about both in and out of the organisation. In the case of AkzoNobel, one of the major events is the partnership with the SOS Children’s Villages globally. Discussed extensively, this partnership has made major contributions to the improvement of lifestyles of children and young people. As a part of the “Let’s Colour” initiative of the company, the collaboration has provided major benefits to the needy, in that living spaces are being renewed and the organisation continues to provide children with safe lifestyles, especially those without parental care (Reid et al., 2016). This tells a lot about AkzoNobel as a socially responsible company as it not only looks at revenue generation but also emphasises the importance of social help. 
Additionally, the Interpon powder of the organisation has emphasised the importance of hygiene by expanding the offering of antimicrobe. However, although the organisation incorporated the use of BioCote antimicrobial technology which protects against bacteria and mold, Ismail et al., (2012) debated that this technology is not a substitute for hygiene. Consequently, this leads to questioning of the culture adopted by the organisation as in one place they are trying to help those in need and the next they adopt inventions that lack certainty regarding the safety of the public. 
In 2014, AkzoNobel made efforts to roll out the core values and principles to all the employees to increase employee engagement hence establish a diverse workforce. This further advocate that AkzoNobel ensures diversity among management layers.
[bookmark: _Toc64553247]Symbols 
AkzoNobel has strong semiotics. The company logo was derived from a bas-relief created in Greece approximately 2500 years ago. The iconic mark of AkzoNobel, Bruce, was first developed by the chairman of Saffron, Wally Olins, 20 years ago (Young et al., 2011). The logo presents Bruce as more energetic and purposeful demonstrating a commanding and welcoming presence. This portrays the great and continuous success of AkzoNobel as the organisation looks forward which is represented by the forward-looking individual. According to Jacob (2012), the logo also outlines collaborative achievement as if the figure is calling for the input of people hence connect to reach success heights. This implies that their ambition is to grasp the future. The dress code of AkzoNobel is not strict, rather it allows employees to wear anything comfortable provided it is decent and maintains the respect and value of the organisation. 
[bookmark: _Toc64553248]Rituals and Routines
Since 2012, AkzoNobel uses meetings which are regular, sequenced and operationally staged. This allows us to discuss earlier the requirements of a certain process as well as make necessary improvements. The meetings further enhance structured and standardised operational discussions which drive operational and continuous improvement (Scott, 2018). Past performance is operationally reviewed and the management highly values inputs from the employees regarding strategic decision making during the meetings. According to the management of the company, by reviewing past performance, AkzoNobel works in line with its value, Deliver on commitments. Furthermore, the organisation codified the processes of the business by developing toolkits for support hence ensuring proper governance. 
Moreover, the company uses Lean and Six Sigma fundamentals to create maximum value for its customers (Vos, 2017). In this way, evaluations and analysis are carried out to eliminate processes that do not create customer value hence implying that customers are a big deal for the organisation. Besides, it is the organisation’s sustainability goal to be able to create more value using fewer or limited resources. 
[bookmark: _Toc64553249]Power Structures
AkzoNobel is not influenced by any form of social power as the organisation operates solely on management leadership and input from its employees. To add on, massive importance is provided to leaders as they are responsible for connecting the entire workforce and handling them as one which motivates employees to work with determination as they feel valued when treated equally rather than discrimination in the workplace. 
The connecting of leaders with their teams was a major initiative taken by AkzoNobel and this initiative contributed to a paradigm shift in the culture of the company from just selling paints to ‘adding colour to people’s lives (Moller and Light, 2016). This helped in creating self-awareness among team members regarding the transformation phase of the company as well as added responsibilities for the leaders. In this case, strategy, leadership, culture and change are perceived to have a goodness of fit as the initiative grew organically with strategic change contributing to cultural change and the latter came as a result of leadership change. 
[bookmark: _Toc64553250]Organisational Structures 
The company has a divisional organisational structure as shown in the figure below. 
[image: ]
Figure 1: AkzoNobel Organisational Structure (The Official Board, n.d.)
A divisional structure allows companies to operate in divisions and hence every department operates using its resources. Moreover, decision-making is empowered in this structure and employees report to fewer executives in the company. This enhances the culture of AkzoNobel as employees are trained in holding responsibility for their actions. 
AkzoNobel has predefined core values and principles which define the culture of the organisation and hence make it easier for the employees to follow and work as per the requirements of the organisation and culture. AkzoNobel has three core principles which are safety, integrity and sustainability and these principles shape the culture of the organisation. Furthermore, the core principles are harmonised with the values of the organisation which are customer-focused, deliver on commitments, passion for excellence and winning together (Eagar, 2010).
By appointing their first female Chief Financial Officer and a female member in the management board, AkzoNobel seemed to address the issue of gender balance, a prominent issue in workplaces. This further enhances organisational workforce diversity. Besides, the organisation operates in a decentralised way where although major decisions are taken by top-level management, employees are always asked to give inputs hence are indoctrinated as per the values and beliefs of the organisation making them feel valued. However, there is still a need to improve the communication channels within the organisation. Besides, leaders are fully incorporated with each other and their team members which contribute to synergy within the organisation. 
[bookmark: _Toc64553251]Controls 
Reviewing the past performance, AkzoNobel notes that the organisation can work as per the expectations of its customers as well as employees. A monthly series of business reviews, functional and country outlines help the company to keep everyone updated about what they are doing and how they are doing. Moreover, the company has emphasised greatly the importance of equality by giving equal opportunities to people coming from diverse backgrounds. People in the company are not judged as per their particulars but rather by performance and hence remunerated accordingly. The company needs to reflect and focus on rewards and recognition, and talent development to have sustainable growth. AkzoNobel has top leadership development programs that allow the company to build and retain talent within the company and hence boost individual and collective performance (Moller and Light, 2016). 
[bookmark: _Toc64553252]Lewin’s Change Model
It was argued by Kurt Lewin (Burnes and Bargal, 2017) that organisations need to undergo three steps – unfreeze, move and refreeze, to successfully manage change. AkzoNobel, using the model is required to unfreeze the status quo. This means that the organisation is required to make further relaxations in the management layers regarding decision making. Burnes (2012) discussed that employees who are not included in the decision-making process often tend to deviate from the work expected of them. Employees are becoming savvy (Leclercq-Vandelannoitte, 2015) and hence expect to be included in all organisational processes. Moreover, technological innovations tend to enhance the operations of organisations but can only be integrated when they are completely accepted by every individual in the organisation. AkzoNobel can use educational programs and training programs to motivate their employees to adopt the technological innovations which are part of the ‘move’ or ‘change’ stage of the change model. Factors such as motivation, leadership, profitability and sustainability need to be considered when driving this change as there needs to be motivation for change and leaders need to be determined towards the integration of the change across their work units. Furthermore, the requirement for change needs to be communicated with all the employees to disseminate adequate information for change management. By anchoring the changes into the culture, AkzoNobel can refreeze the changes until a new requirement stems in the market. Consequently, the organisation needs to create strategies and plans that will help sustain the change for a prolonged period. 
[bookmark: _Toc64553253]Ethical Dilemma 
According to Figar and Dordevic (2016), an ethical dilemma or a paradox refers to a problem faced when making decisions between two possible solutions. The solutions in ethical dilemmas are never considered fully ethical and hence the dilemma stems in the minds of the decision-makers. 
In the case of AkzoNobel, there can be ethical dilemmas in the financial department. Within the culture of the organisation, there is a possibility that the employees can use inside information for their profit. This focuses on the ethical dilemma of truth vs loyalty as the employee has only two options, either to be loyal to the organisation or speak the truth with the external party regarding the collected information. This implies that critical information can be released to third parties by employees for their benefit and this raises a conflict of interest as the employees faced a dilemma between his/her interest and that of the organisation. 
Furthermore, offering customers poor quality products for your profit is another dilemma that the organisation can face. In this, the organisation will focus more on generating revenue regardless of what is being directed towards the customers. Hence, looking at individual vs community, the organisation would then be compromising the satisfaction and needs of the community and only caring for their benefits. In this way, the top management fails to motivate employees to work in an ethically responsible manner to not only benefit the organisation but also create a strong individual image. 
In terms of justice vs mercy, AkzoNobel is likely to experience phases where one employee is unjust with another. This includes violence. The management can face dilemmas regarding whether to have mercy on the guilty or provide justice to the victim as both are employees of the organisation and hence the company would not want to lose any of them. 
[bookmark: _Toc64553254]Recommendations 
AkzoNobel is a global brand which has made a mark for itself in the world. However, environments and markets are changing daily and hence there is a need for constant change. Many organisations have reported of lack of change acceptance among their employees and this is highlighted as a major problem in the professional sector. AkzoNobel needs to establish training programs which will educate the employees regarding the need for change and hence encourage acceptance, adoption and implementation. Furthermore, the organisation should diversify its workforce further as this will bring new ideas to the business and hence expand the operations across borders, in places where the organisation still does not exist. 
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